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Reserve funds provide a mechanism for legally saving money to finance all 
or part of future infrastructure, equipment, and other requirements. 
Reserve funds can also provide a degree of financial stability by reducing 
our reliance on indebtedness and other costs associated with debt 
issuances to finance capital projects and acquisitions.  
 
Certain reserve funds can be utilized to help protect the budget against 
known risks (a potential lawsuit) or unknown risks (a major storm). 
 
 
Planning today and saving incrementally for expected future events can 
help mitigate the financial impact of major, nonrecurring or unforeseen 
expenditures on the annual operating budget.  Establishing and funding 
allowable reserve funds for a clear purpose can also help smooth out 
spikes in the annual budget and in the real property tax levy.  
 

Sag Harbor UFSD Reserve Funds Plan 
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New  Requirements for  
Reserve Funds 
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Nicholas W. Jenny 
Division of Local Government and School Accountability 



New Requirements 
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• OSC advanced a legislative proposal to  
increase transparency in school district fiscal  
operations. 

• Legislation passed, with some modifications,  
and was signed into law December 31, 2016. 

• Became effective July 1, 2017. 



New Reserve Fund Requirements 
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• Express Board resolution required for all  
payments or transfers to reserve funds. 

• A schedule of reserve funds must be part of  
the Real Property Tax Report Card, including: 
– The name of each reserve fund; 
– The balance as of the close of the third quarter of  

the current fiscal year; and 
– A brief statement explaining any plans for use of  

the fund in the coming fiscal year. 



New Schedule of Reserves and the PTRC 
2018-19 Property Tax Report Card 

Stephen McNally - Program Manager 
SED Office of Educational Management Services  
stephen.mcnally@nysed.gov or (518) 402-5286 

School District Audits and New Requirements for 
Reserve Funds  November 1, 2017 
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New Statutory Requirement to Include a Schedule of  
Reserves on the Property Tax Report Card (PTRC) 

2017-18 State Budget included new requirements regarding 
School  District Reserves, including: 

Board approval by resolution for any transfers into reserves. 

Development of a Schedule of Reserves as of 3/31 each year. 

A narrative description of the intended use of each reserve in 
the next  fiscal year. 

Inclusion of the Schedule of Reserves in the Property Tax 
Report Card,  and 

Appended to the Annual Budget Document presented to the 
public. 
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2018-19 Property Tax Report Card 
000000 - DISTRICT NAME 
Contact Person: Budgeted 

2017-

18  

(A) 

Proposed Budget 
2018-

19  

(B) 

Percent 
Change  (C) Telephone Number: 

Total Budgeted Amount,   not  Including Separate Propositions % 

A.  Proposed Tax Levy to Support the Total Budgeted Amount  1 

B.  Tax Levy to Support Library Debt, if Applicable 

C.   Tax Levy for Non-Excludable Propositions, if Applicable 2 

D.   Total Tax Cap Reserve Amount  Used to Reduce Current Year Levy, if Applicable 

E.  Total Proposed School Year Tax Levy  (A + B + C - D) % 

F.  Permissible Exclusions to the School Tax Levy Limit 

G.  School Tax Levy Limit , Excluding  Levy for Permissible Exclusions 3 

H. Total Proposed School Year Tax Levy, Excluding Levy to Support Library 
Debt  and/or Permissible Exclusions (E - B - F + D) 

I.  Difference: (G - H); (negative value requires 60.0% voter approval) 2 

Public School Enrollment % 

Consumer Price Index X.XX% 
 

1  Include  any  prior year reserve for excess tax levy,  including interest. 
2  Tax levy  associated with educational  or transportation services propositions are not eligible  for exclusion  under  the School  Tax Levy  Limit and  may  affect voter approval requirements. 
3  For 2018-19, includes  any  carryover from 2017-18 and  excludes  any  tax levy  for library debt or prior year reserve  for excess tax levy, including interest. 

Actual 

2017-

18  

(D) 

Estimated 

2018-

19  

(E) 

Adjusted Restricted Fund Balance 

Assigned Appropriated Fund Balance 

Adjusted Unrestricted Fund Balance 

Adjusted Unrestricted Fund Balance as a Percent of the Total Budget % % 8 



Reserve Name Reserve Description * 
3/31/18 
Ending 
Balance 

Intended Use of the Reserve 
in the 2018-2019 School Year 

Capital (Including  
Transportation) 

To pay the cost of any object or purpose for which  
bonds may be issued. 

Employee Benefit  Accrued 
Liability 

For the payment of accrued ‘employee benefits’  
due to employees upon termination of service. 

Insurance To pay liability, casualty, and other types of  
uninsured losses. 

Liability To establish and maintain a program of reserves to  
cover liability claims incurred. 

Mandatory Reserve  for Debt 
Service 

To cover debt service payments on outstanding  
obligations after the sale of district capital assets. 

Property Loss To establish and maintain a program of reserves to  
cover property loss. 

Repair To pay the cost of repairs to capital improvements  
or equipment. 

Reserve for  Insurance Recoveries To account for unexpended proceeds of insurance  
recoveries at the fiscal year end. 

Reserve for Tax  Reduction For the gradual use of the proceeds of the sale of  
school district real property. 

Retirement  Contribution To fund employer retirement contributions to the  
State and Local Employees’ Retirement System 

Tax Certiorari To establish a reserve fund for tax certiorari  
settlements 

Unemployment  Insurance To pay the cost of reimbursement to the State  
Unemployment Insurance Fund. 

Workers’  Compensation To  pay for Workers Compensation and benefits. 

NEW SCHEDULE OF RESERVE FUNDS (CHAPTER 514) 
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Suggestions for the Schedule of Reserves 
Use best estimates of what balances will be at 3/31/18. 

Include interest earned through 3/31/18. 

Be aware of Board actions to establish new reserves 
or  provide additional funding. 

For description of planned use, be brief but specific 
about  what it will be used for in the upcoming year. 

List the proposed appropriation in the 2018-19 
budget. 

Mention if any capital expenditures will need to be 
voted  upon in the upcoming May Budget Vote. 
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Sag Harbor Union Free School District
Fund Balance History 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17

Assigned:
Reserved for Encumbrances (Unappropriated Fund Balance) 7,846$          7,978$          87,825$            232,755$          129,485$          178,449$          549,860$          708,908$          228,181$          

Reserved for:
Employee Benefit Accrued Liability Reserve (EBALR) 189,953$      118,711$      118,884$          250,015$          310,358$          310,496$          360,586$          360,784$          361,325$          
Retirement Contribution Reserve (ERS) -$                  -$                  700,000$          1,000,272$       2,193,061$       3,195,599$       3,017,086$       2,608,993$       2,166,350$       
Facilities Capital Reserve -$                  -$                  500,000$          1,000,194$       628,227$          1,128,822$       1,629,601$       2,130,693$       2,632,143$       
Transportation Fleet Capital Reserve -$                  -$                  -$                      190,000$          390,142$          400,575$          400,931$          401,223$          1,901,522$       
Insurance Reserve -$                  -$                  -$                      -$                      33,000$            184,403$          217,490$          1,410,780$       1,494,127$       
Unemployment Reserve -$                  -$                  -$                      100,000$          100,075$          100,243$          100,333$          100,406$          100,494$          
Worker's Compensation Reserve -$                  -$                  -$                      -$                      245,000$          500,186$          500,503$          500,868$          501,240$          
Repair Reserve 750,000$          752,465$          1,502,673$       

Non-Spendable Reserves:
Advances (to School Cafeteria Fund) 91,121$        117,697$      118,537$          124,625$          -$                      -$                      -$                      -$                      -$                      

Unreserved - Designated for Subsequent Year Expenditures:
Appropriated Fund Balance 505,000$      -$                  -$                      500,000$          500,000$          500,000$          500,000$          405,961$          271,622$          

Unreserved - Undesignated:
Unassigned Fund Balance 65,818$        308,015$      1,324,710$       1,366,386$       1,420,345$       1,474,779$       1,502,104$       1,550,960$       1,596,281$       

Annual Year End Totals: 859,738$      552,401$      2,849,956$       4,764,247$       5,949,693$       7,973,552$       9,528,495$       10,932,041$     12,755,958$     

Historical Fund Balance and Reserve Balances 
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Tax Levy is Supporting Less of the District’s Actual 
Spending for the Last Three Fiscal Years 

 
• More of the budget is being supported by other revenues  

or appropriated reserves. 
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 Actual Revenue: 38,468,395$ 
 Actual Expenditures: 36,644,478$ 

1,823,917$    

Use of Reserve: (578,923)$      
Increase in Reserves: 2,832,555$    

Increase in Reserves (Interest Earned): 5,691$            
Increase in Unassigned FB (Limited to 4%): 45,321$          

Increase (Decrease) in Year-end Encumbrances: (480,727)$      
1,823,917$    

Fund Balance - Beginning of the Year: 10,932,041$ 
Fund Balance - End of the Year: 12,755,958$ 

1,823,917$    

Sag Harbor UFSD Results of Operations - 2016/2017 Budget $38,773,989
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Fund Balance and Reserves @ 6/30/2017 

Fund Balance
Balance @ 

June 30, 2016

Interest Earned 
& ∆ in 

Encumbrances 
2016/2017

Use of 
Reserves 

2016/2017

Balance @ 
June 30, 2017 

Before 
Transfers to 

Reserves

Deposits from 
2016/2017 

Surplus Funds

Balance @ 
June 30, 2017

Assigned:
Reserved for Encumbrances 
(Unappropriated Fund Balance)

708,908$        (480,727)$        -$                    228,181$       -$                    228,181$        

Employee Benefit Accrued 
Liability Reserve (EBALR)

360,784$        541$                -$                    361,325$       -$                    361,325$        

Retirement Contribution Reserve 
(ERS)

2,608,993$     1,941$             (444,584)$       2,166,350$    -$                    2,166,350$     

Facilities Capital Reserve 2,130,693$     1,450$             -$                    2,132,143$    500,000$        2,632,143$     
Transportation Fleet Replacement 
Reserve

401,223$        299$                -$                    401,522$       1,500,000$     1,901,522$     

Insurance Reserve 1,410,780$     792$                -$                    1,411,572$    82,555$          1,494,127$     
Unemployment Reserve 100,406$        88$                  -$                    100,494$       -$                    100,494$        
Worker's Compensation Reserve 500,868$        372$                -$                    501,240$       -$                    501,240$        
Repair Reserve 752,465$        208$                -$                    752,673$       750,000$        1,502,673$     

Appropriated Fund Balance 405,961$        -$                     (134,339)$       271,622$       -$                    271,622$        

Unassigned Fund Balance (Limited 
to 4%)

1,550,960$     -$                     -$                    1,550,960$    45,321$          1,596,281$     

Year End Totals: 10,932,041$   (475,037)$        (578,923)$       9,878,082$    2,877,876$     12,755,958$   

1,403,546$     2016/2017: 1,823,917$     

Sag Harbor Union Free School District

Reserved for:

Unreserved - Designated for Subsequent Year Expenditures:

Unreserved - Undesignated:

Year to Year Change in Reserve Balance:
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February 2016 – Moody’s 
Upgrades Credit Score from 
AA3 to AA2. 
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Moody's General Obligation Scorecard - Sag Harbor UFSD NY - Fiscal Year 2016 

Quote from Evan Hess, Moody’s Associate Analyst: 

“I’ve attached a copy of the GO Scorecard for reference. You likely already know this, but the scorecard is just one tool we use in the rating process and it does not 
dictate the final rating.  We review all of our ratings at least once annually after new audits become available. Attached is a copy of the district’s last credit opinion from 
February 2016 (when the FY 2015 audit was the most recent available). Last year the district’s rating was upgraded to Aa2, primarily due to the improvement in 
reserves and liquidity. So, the current rating incorporates the improvement in the district’s financial position over the last several years. Additionally, the report 
mentions a few things that could lead to an upgrade: significant increase in reserves and liquidity and/or substantial tax base growth. Since the upgrade, the district’s 
fiscal 2016 audit became available and reported modest increase in reserves and full value which were in line with our expectations at the time of the last rating review. 
The district’s overall credit profile equates to a strong Aa2; certain metrics, such as the tax base size and fund balance levels, are a bit shy of the national Aa1 medians 
for school districts. Going forward, we will continue to monitor the district’s rating and will revisit the appropriateness of the Aa2 rating again once the fiscal 2017 
audit becomes available.” 21 



Unemployment Reserve Plan (GML §6-m) 
 

Creation – This reserve was created by a resolution of the Board of Education on June 
4, 2012.  A referendum is not required either to create or expend moneys from the 
reserve. 
 
Purpose - To reimburse the State Unemployment Insurance Fund for payments made to 
claimants where the municipality has elected to use the “benefit reimbursement” 
method.  Expenditures may be made only as required by law to pay into the 
Unemployment Insurance Fund an amount equivalent to the amount of benefits paid to 
claimants and charged to the account of the school district in accordance with Labor 
Law §581(1)(e).  The Sag Harbor UFSD has elected to use the “benefit reimbursement” 
method, and as a result, reimburses the State Unemployment Insurance Fund for actual 
claims incurred.  This method is in lieu of paying New York State a fixed insurance 
premium for unemployment insurance coverage. 
 
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
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Unemployment Reserve Plan Continued 
 

Funding Level - The initial funding level approved by the Board of Education on 
June 4, 2012 was $100,000.  
  
Funding Methods – This reserve can no longer be funded unless the funding level is 
increased by the Board of Education at a future date.  If the funding level is increased, 
future funding of this reserve will be authorized by the Board of Education through 
budgetary appropriations or year-end surplus. 
 
June 30, 2017 Actual Balance - $100,494 (includes interest). 
 
June 30, 2018 Recommended Balance – $100,494 plus interest.  Based on historical 
actual expenses, the current balance seems to be sufficient to cover future 
unemployment costs.   
 
 
 
The Unemployment Reserve will be monitored each year for adequacy and use.  
There are currently no plans to increase the balance in this reserve, except for any 
interest accrued throughout the year. 

Unemployment 
Expense 

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 

$28,969.97  $22,388.00  $1,826.37  $14,367.99  $11,726.66  $10,078.65  
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Insurance Reserve Plan (GML §6-n) 
 
Creation - This reserve was created by a resolution of the Board of Education on 
September 30, 2013 to have a maximum cash balance of $750,000.  On October 4, 
2016, the Board of Education amended the limitations on the Sag Harbor Insurance 
Reserve Fund to eliminate the cash balance maximum.  A referendum is not required 
either to create or expend moneys from the reserve.  
  
Purpose - To fund certain uninsured losses, claims, actions, or judgments for which the 
local government is authorized or required to purchase or maintain insurance, with a 
number of exceptions.  An insurance reserve fund may also be used to pay for expert or 
professional services in connection with the investigation, adjustment, or settlement of 
claims, actions, or judgments. There is no limit on the cash balance. Moneys in the fund 
may be used to fund the payment of actions or claims that have been compromised or 
settled with judicial approval, except where the amount of the settlement or 
compromise does not exceed $25,000. In maintaining accounting records for this fund, 
the chief fiscal officers must keep a separate account for each kind of risk funded by 
the Insurance Reserve Fund. 
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Insurance Reserve Plan (GML §6-n) 
 
Purpose Continued - Current list of losses that we are not covered for through NYSIR: 
1. Losses and or expenses that may exceed the policy limits (e.g. pollution, earthquake 

and flood, business interruption/extra expense, ordinance or law, debris removal, 
catastrophic liability losses that exceed the $16 million NYSIR Excess Catastrophe 
Liability and primary limits, Employee theft not covered by excess bonds, etc.) 

2. Uninsurable catastrophic and other losses: (eg. Asbestos liability) 
3. Uninsured losses or common exclusions: (eg. governmental fines and penalties, 

wear & tear, latent defects.) 
4. Extreme frequency or severity regarding Workers' Compensation/Employer’s 

Liability. 
5. Miscellaneous: Punitive damages, intentional or criminal acts,  risks insured with 

carriers that become insolvent, gaps in coverage as a result of an error or omission 
on the part of an insurance broker, consultant or carrier, etc. 

  
Based on the flexibility of the Insurance Reserve, it is prudent to have additional funds 
set aside to pay for uninsured claims, legal expenses, and investigations, and 
settlements.   
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Insurance Reserve Plan Continued  
 

Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
 
Funding Level - On October 4, 2016, the Board of Education amended the limitations 
on the Sag Harbor Insurance Reserve Fund to eliminate the cash balance maximum. 
 
Funding Methods – According to GML §6m, the amount paid into this reserve fund, 
during any fiscal year, may not exceed the greater of $33,000 or 5% of the total budget 
of the fiscal year.  Future funding of this reserve will be authorized by the Board of 
Education through budgetary appropriations or year-end surplus.   
 
June 30, 2017 Actual Balance - $1,494,127 
 
June 30, 2018 Recommended Balance – At the end of the year, if surplus funds are 
available after increasing the Repair Reserve and Capital Reserve, this Reserve should 
be increased.  At that time, a recommendation will be made to the Board to increase 
this reserve and any interest earned will also be added to the reserve balance. 
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Workers’ Compensation Reserve Plan (GML §6-j) 
 
Creation - This reserve was created by a resolution of the Board of Education on June 
28, 2012 with the maximum level of funding set at $200,000.  On September 30, 2013, 
the Board of Education increased the maximum level of funding to $500,000.  A 
referendum is not required either to create or expend moneys from the reserve.   
 
Purpose - To pay compensation and benefits, medical, hospital, or other expenses 
authorized by Article 2 of the Workers’ Compensation Law and by the Volunteer 
Firefighters’ Benefit Law and to pay the expenses of administering a self-insurance 
program.   
 
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
 
Funding Level - The funding level approved by the Board of Education on September 
30, 2013 was $500,000.   
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Workers’ Compensation Reserve Plan Continued 
 
Funding Methods - This reserve can no longer be funded unless the funding level is 
increased by the Board of Education at a future date.  If the funding level is increased, 
future funding of this reserve will be authorized by the Board of Education through 
budgetary appropriations or year-end surplus. 
 
June 30, 2017 Actual Balance - $501,240 (includes interest) 
 
June 30, 2018 Recommended Balance - $501,240 plus interest.  According to our 
recently audited financial statements, the district's share of the total undiscounted 
worker’s compensation liability for incurred but unpaid claims and incurred but not 
reported claims is $232,848.  Based on historical actual expenses, the current balance 
seems reasonable to cover future worker’s compensation costs unless the district 
experiences a catastrophic event.  Since the liability went up from $177,577, the Board 
may want to increase the funding level of this reserve in the future.  This can be 
accomplished by resolution. A referendum is not required. 
 
The Worker’s Compensation Reserve will be monitored each year for adequacy and 
use.  
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Repair Reserve Plan (GML §6-d) 
 
Creation –The Repair Reserve fund was created after it received voter approval on 
May 19, 2015.    
 
Purpose - To pay for certain repairs to capital improvements or equipment. The type 
of repairs must not recur annually or at shorter intervals.  A resolution appropriating 
moneys from a repair reserve fund is subject to a public hearing and at least five days 
must elapse between the publication of the notice of hearing and the date specified for 
the hearing. In an emergency, moneys in a repair reserve fund may be expended 
without giving notice and without holding a public hearing. To make such an 
emergency expenditure, the governing board must pass a resolution approved by at 
least a two-thirds vote. In addition, at least one-half of the expenditure must be repaid 
in the next fiscal year and the balance repaid by the end of the fiscal year after that. 
 
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
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Repair Reserve Plan Continued 
 
Funding Level - The funding level approved by the voters on May 19, 2015 was $2.5 
million.   
 
Funding Methods - Future funding of this reserve will be authorized by the Board of 
Education through budgetary appropriations or year-end surplus in an amount not to 
exceed $750,000 in any school year.   
 
June 30, 2017 Actual Balance - $1,502,673 
 
June 30, 2018 Recommended Balance – $1,752,673 plus interest.  This reserve is not 
fully funded and the current balance should be increased to reach the authorized level 
of funding.  The 2017-2018 budget does not contain an appropriation to increase this 
reserve.  At the end of the year, if surplus funds are available, a recommendation will 
be made to the Board to increase this reserve (by $250,000 maximum so as not to 
exceed $2.5 million) and any interest earned will also be added to the reserve balance. 
 
Note: During the 2015-2016 fiscal year, the Board of Education authorized the use 
of $747,725.71 in repair reserve funds to fix the boilers in the elementary school 
and to pay for district-wide site-work repairs.  Funds spent from this reserve 
cannot be replenished.   
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Retirement Contribution Reserve Plan (GML §6-r) 
 
Creation - This reserve was created by a resolution of the Board of Education on 
September 26, 2011.  A referendum is not required either to create or expend moneys 
from the reserve.   
 
Purpose - For the payment of “retirement contributions,” which are defined as all or 
any portion of the amount payable to the New York State and Local Employees’ 
Retirement System, pursuant to Sections 17 or 317 of the Retirement and Social 
Security Law.   
 
Note: Payments to the NYS Teachers’ Retirement System are not allowed from 
this reserve. 
 
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
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Retirement Contribution Reserve Plan Continued 
 
Funding Level – The Board has not adopted a maximum funding level.   
 
Funding Methods - Future funding of this reserve will be authorized by the Board of 
Education through budgetary appropriations or year-end surplus 
 
June 30, 2017 Actual Balance - $2,166,350 
 
June 30, 2018 Recommended Balance – The 2017-2018 budget includes an 
appropriation from this reserve of $500,000. As a result, the projected balance at June 
30, 2018 will be $1,666,350 plus interest.  
 
Our 2016-2017 ERS expense was $444,584.  This is approximately 27% of our 
projected 2017-2018 reserve balance or more than three and a half years’ of ERS 
expenses set aside in reserves.  This reserve is adequately funded and should not be 
increased.  Any future appropriations from this reserve should be considered only 
when necessary and replenished shortly thereafter. 
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Employee Benefit Accrued Liability Reserve Plan (GML §6-p) 
 
Creation - This reserve was created during the 2008-2009 fiscal year. 
Purpose - Expenditures may be made from an employee benefit accrued liability 
reserve fund for the payment of all or part of the cost, including interest, of:  
• The cash payment of the monetary value of accumulated or accrued and unused sick 

leave, holiday leave, vacation leave, time allowance granted in lieu of overtime 
compensation and other forms of payment for accrued leave time and benefits due to 
a municipal employee upon termination of municipal employment and separation 
from service “as required by ordinance, local law, collective bargaining agreement 
or Section six of the civil service law”  

• The reasonable costs of the administration of the reserve fund  
• Expert or professional services rendered in connection with the investigation, 

adjustment or settlement of claims, actions or judgments relating to claims for 
accrued employee benefits.  

Generally, this fund cannot be used to pay for items such as: retirement incentives, 
payroll taxes, and retiree health insurance.  
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator based on the analysis of the District’s compensated absence liability 
completed each year.   
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Employee Benefit Accrued Liability Reserve Plan Continued 
 
Funding Level - This reserve should be funded at 100% of the district’s accrued 
liability for compensated absences, not including payroll taxes. 
 
Funding Methods - Future funding of this reserve will be based on an analysis of the 
district’s liability associated with the cash payment of the monetary value of 
accumulated or accrued and unused sick leave, holiday leave, vacation leave, time 
allowance granted in lieu of overtime compensation and other forms of payment for 
accrued leave time and benefits due to a municipal employee upon termination of 
municipal employment and separation from service.   Future funding of this reserve 
will be authorized by the Board of Education through budgetary appropriations or year-
end surplus. 
 
June 30, 2017 Actual Balance - $361,325 
 
June 30, 2018 Recommended Balance - $386,314 (liability at June 30, 2017) plus any 
additional liability for compensated absences accrued during the 2017-2018 fiscal year 
plus interest.  The 2017-2018 budget does not contain an appropriation to increase this 
reserve.  At the end of the year, if surplus funds are available and the district’s liability 
has increased, a recommendation will be made to the Board to increase this reserve and 
any interest earned will also be added to the reserve balance. 
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Facilities Capital Reserve Plan (Education Law §3651) 
 
Creation - The Facilities Renovation Capital Reserve fund was created after it 
received voter approval on May 17, 2011.    
  
Purpose – The purpose of the reserve fund is to pay the cost of any object or purpose 
for which bonds may be issued by, or for the objects or purposes of, a school district 
pursuant to the Local Finance Law.  
 
An expenditure from the reserve fund must be authorized by district voters and for the 
specific purpose specified in the proposition. 
 
Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
 
Funding Level - The funding level approved by the voters on May 17, 2011 was an 
amount not to exceed $5,000,000 and the probable term of the reserve fund shall be 
ten (10) years.    
 
 

35 



Facilities Capital Reserve Plan Continued 
 
Funding Methods - Future funding of this reserve will be authorized by the Board of 
Education in an amount not to exceed $500,000 in any year during the probable term, 
with such funds to be obtained from end of budget year surplus funds and/or budget 
appropriations.   
 
June 30, 2017 Actual Balance - $2,632,143 
 
June 30, 2018 Recommended Balance - $2,298,043 plus interest ($2,632,143 - 
$834,100 for window project + $500,000 from 2017/18 surplus).  This reserve is not 
fully funded and the current balance should be increased to reach the authorized level 
of funding.  The 2017-2018 budget does not contain an appropriation to increase this 
reserve.  At the end of the year, if surplus funds are available, a recommendation will 
be made to the Board to increase this reserve and any interest earned will also be added 
to the reserve balance. 
 
Note: During the 2013/14 fiscal year, the voters approved $873,600 of capital 
projects which were funded by this reserve.  During the 2016/17 fiscal year, the 
voters approved $834,100 to fund a window replacement project at the SHES and 
Pierson.  Funds spent from this reserve cannot be replenished.  Voters would need 
to approve another Capital Projects Reserve to set aside additional funds. 
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Transportation Fleet Capital Reserve Plan 
(Education Law §3651) 

 
Creation – The Transportation Fleet Replacement Reserve fund was created after it 
received voter approval on May 18, 2010 to have a maximum balance of $400,000.  On 
May 16, 2017, the voters approved a proposition to establish a reserve fund to be known 
as the Transportation Fleet Capital Reserve Fund: that the purpose of the reserve fund 
shall be to finance, in whole or in part, the purchase of busses to replace and/or add to 
Sag Harbor’s fleet of busses; that the reserve shall be in an amount not to exceed 
$2,000,000; that the probable term of the reserve fund shall be 15 years; and the reserve 
fund shall be funded by transferring the remaining balance from the School District’s 
Sag Harbor Bus Fleet Replacement Capital Reserve Fund and, therefore, the reserve 
fund shall be funded in any year during the probable term, with such funds to be 
obtained from end of budget year surplus funds and/or budget appropriations. 
 
Purpose – The purpose of the reserve fund shall be to finance, in whole or in part, the 
replacement of Sag Harbor’s fleet of buses with such funds to be obtained from end of 
budget year surplus funds and/or budget appropriations.   Expenditure from the reserve 
fund must be authorized by district voters and for the specific purpose specified in the 
proposition. 
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Transportation Fleet Capital Reserve  
Plan Continued 

Monitoring of Reserve - This reserve will be monitored annually by the Board of 
Education in conjunction with the Superintendent and the School Business 
Administrator. 
 
Funding Level - The funding level approved by the voters on May 16, 2017 was an 
amount not to exceed $2,000,000 and the probable term of the reserve fund shall be 
fifteen (15) years.    
 
June 30, 2017 Actual Balance - $1,901,522 (includes interest) 
 
June 30, 2018 Recommended Balance - $2,000,000 plus interest. The 2017-2018 
budget does not contain an appropriation to increase this reserve.  At the end of the 
year, if surplus funds are available after increasing the Repair Reserve and Capital 
Reserve, this Reserve should be increased.  At that time, a recommendation will be 
made to the Board to increase this reserve and any interest earned will also be added to 
the reserve balance.  Reserve will be monitored each year for adequacy and use.  
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Sag Harbor UFSD 
2017-2018 Tax Levy and Tax Rate Impact for the  

Towns of Southampton and East Hampton 
November 6, 2017 
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2017-18 Voter Approved Budget 
 
Budget - $39,907,110: 
• Budget to Budget Increase – 2.92% 
• Property Tax Levy Limit – 3.8656% 
• Tax Levy Increase – 3.49%  
• Tax Levy - $36,288,769 
• Property Tax Levy Limit - $36,420,488 
• Tax Levy UNDER the Levy Limit - $131,719       

40 

For the sixth year in a row, the proposed budget 
and tax levy is below the tax cap and maintains all 
programs!!! 
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2017-18 Impact of a 3.49% Tax Levy Increase at 
Budget Vote – May 16, 2017 
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2017-18 School Tax Increase 

Projected for homeowners who did not see an increase to the assessed value of 
their home from the prior year. 43 



Property Tax Rebate  
Available to Sag Harbor Residents: 

NYS Tax Law Section 606 (n-1) 

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

Comply with the 
Tax Cap

Comply with 
the Tax Cap & 

submit an 
approved 

Efficiency Plan

Comply with the 
Tax Cap

Comply with the Tax 
Cap

Comply with the Tax 
Cap

Comply with the 
Tax Cap

Freeze Credit 
will fully 

reimburse 
increase in tax 

bill

Freeze Credit 
will fully 

reimburse 
increase in tax 

bill

$130 living 
inside of 

Metropolitan 
Commuter 

Transportation 
District

If income is less than 
$275,000 then (5.5% 
- 28%) of basic STAR 

and 12% of 
Enhanced STAR

If income is less 
than $275,000 then 

(7.5% - 60%) of 
basic STAR and 26% 
of Enhanced STAR

If income is less 
than $275,000 then 
(10% - 85%) of basic 

STAR and 12% of 
Enhanced STAR

Property Tax Cap: Chapter 976 of the Laws of 2011 (2% tax cap)
Allowable levy growth factor shall be the lessor of 2% or the inflation factor

Property Tax Rebate: NYS Tax Law 606 (n-1)Property Tax Freeze Credit

Timeline: Tax Cap, Property Tax Freeze Credit and Property Tax Rebate
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2017-18 Projected Property Tax  Rebate 
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