
“Whether you think 
you can or you think 
you can’t – you are 
right.”   
~Henry Ford

Board of Education
Business Meeting

  September 18, 2017



Pierson Middle/High School Past Events:

8/28 & 8/29 Summer Camp for College Applications
8/28 - 8:00 am - 12:00 pm
8/29 - 12:00 pm - 2:00 pm

9/6 First Day of School

9/7 College Application Night
Pierson Auditorium

9/11 & 9/12 High School Fall Play Auditions

9/15 Conversation with Administrators
Pierson Guidance Conference 
Room 8:00 am



First Week at Pierson















Pierson Middle/High School Upcoming Events:

9/20 6th Grade Parent Town Hall Meeting
Pierson Library 12:00 pm

9/21-9/22 School Closed - Rosh Hashanah

9/26 Curriculum Night
6:45 pm

10/11 PSAT 10th and 11th Graders

10/13-10/14 Homecoming



Sag Harbor Elementary Past Events:

9/5    New Student Orientation 
9/6   First day K-5 & Pre-K “Meet & Greet”
9/7 First day Pre-K Students
9/11  Welcomed K & New students at MP
9/11  Afternoon SHAEP begins
9/12  Standard of Behavior Assemblies
9/13&9/14 Fountas & Pinnell Training
9/15   Back to School Picnic



Sag Harbor Elementary Past Events:

9/6 First Day for Students (K-5)



Sag Harbor Elementary Past Events:

9/6 First Day for Students (K-5)



Sag Harbor Elementary Past Events:

9/6 First Day for Students (K-5)





Standards of Behavior Assembly



Recess time



Back to School Picnic







6th graders coming back to visit!



Sag Harbor Elementary Upcoming Events:

9/21-9/22 School Closed - Rosh Hashanah

9/28 Curriculum Night

10/2 Picture Day

10/19 Partners in Print begins



Eric Bramoff Past Athletics Events:

8/21 First Day of High School Sports

9/6 First Day of Fall Middle School Sports

9/6 Fall Middle School
Parents/Players/Coaches Meeting 
5:00 pm HS Library

9/7 Fall JV/Varsity Sports
Parents/Players/Coaches
Meeting 5:30 pm HS Library

 



Eric Bramoff Upcoming Athletics Events:

10/13 & 14  Homecoming Weekend – 
schedule TBA

1/26 Spirit Night (tentative)



Director of Technology, Scott Fisher’s Updates:

• Technology Requests

The technology team continues to address daily 
technology requests - most of which were submitted 
electronically.

• Chromebook Reassignments:

Chromebooks were added to the Technology 
classroom and the Middle School Gym.

• Faculty Meetings:

Met with faculty at both buildings.  Reviewed use of 
tech help desk and SchoolDude for maintenance 
requests.  Introduced a shared “Google Drive” as a 
repository for photos of events.



Director of Technology, Scott Fisher’s Updates:

• Assisted Faculty Members:

– Teacher Websites

– Google Classroom

– Contact Lists/Groups for communication with 

parents

– Use of Technology Resources such as Castle 

Learning



Director of Technology, Scott Fisher’s Updates:



Director of Technology, Scott Fisher’s Updates:



Facilities Report
Pierson Athletic Field:
● The Pierson athletic field work is 

substantially complete. 
● The total cost of the project is 

$633,600.  This cost included 
the bid price of $627,700 plus 
one change order in the 
amount of $5,900 for 
additional sprinkler heads.

 









Pierson Athletic Field: continued

● The grass on the field grew to about 4” before 
the contractor mowed it for the first time down to 
3”.  The next mowing will bring it down to 
approximately 2.50” to 2.75”.

● The sod is knitting well and is on schedule. It is 
almost 4 weeks into an 8 week process.  It will 
be reviewed on or about October 9 for 
Homecoming on October 12 and then for game 
use on October 14, but game use is a moving 
target based on sod growth.





Pierson Athletic Field 
Dedicated Mower



Business Report
Suffolk County-Wide Shared Services Plan:
● The 2018 NYS Budget includes a new initiative designed to 

generate property tax savings by facilitating operational 
collaboration between local governments. 

● Governor Andrew Cuomo's Shared Services Initiative (SSI) 
establishes a Shared Services Panel in each county, chaired 
by the Chief Executive Officer of the County.  

● The SSI requires that each county in the State of New York 
present to the county's legislative body a draft plan by 
August 1st and approved by the Panel by September 15th.

● The Suffolk County draft plan is a launching point from 
which municipal leaders can begin to build a process that 
respects the independence and character of each 
participating municipal partner while allowing for an 
ongoing exchange of services, skills, equipment and 
information.



● County Leaders, in 
conjunction with Panel 
members developed 
SuffolkShare as the draft 
shared services plan for 
Suffolk County.

● This ten point plan is meant 
to provide a platform for 
using modern technology and 
best practices to transition 
from incidental cooperative 
projects to a contemporary 
comprehensive approach to 
how local governments can 
work with one another going 
forward.

Suffolk County-wide Shared Services Plan:



1. Virtual Municipal Service Store. A web portal that shall serve as 
a virtual store where a menu of municipal services and assets 
will be available to participating municipalities interested in 
acquiring services offered.  To facilitate creation of the portal, 
Suffolk County Department of Information Technology (SCDOIT) 
applied for a New York State Local Government Efficiency grant. 
All of Suffolk County's 10 towns have provided letters of support 
endorsing SCDOIT's grant application.

2. Inter-Municipal Services. An assortment of services and assets 
will be offered to and from participating municipalities.

3. Inter-Municipal Agreement. An all-encompassing 
Inter-Municipal Agreement (IMA) authorizing municipal 
participation in this program and access to the web portal as 
well as templates for additional inter-municipal agreements for 
the use and procurement of various services and equipment.

4. Certification Audit Process. A certification function comprised of 
an auditing process that will identify and quantify savings 
achieved by the use of the shared services program.

Suffolk County-wide Shared Services Plan:



5. Data Analysis. A Data Analysis feature similar to a Customer 
Management System that will measure use, performance, and 
savings.

6. MuniChat. A virtual inter-municipal chat room for municipal 
representatives to engage one another individually or 
collectively to acquire information, share information, 
brainstorm, and highlight success stories.

7. Shared Services Newsletter. A virtual newsletter that will 
feature successful shared service ideas while providing insight 
into how to utilize the web portal, virtual municipal store, and all 
of the features of SuffolkShare.

8. Intra-County Projects Program.
a. Procurement Consortium - Purchasing cooperative would 
allow municipal partners to purchase larger quantities when 
combined thus creating more bargaining power when entering 
into annual agreements for purchases of goods, equipment 
and/or services.

Suffolk County-wide Shared Services Plan:



8. Intra-County Projects Program. Continued
b. Youth Services - Develop a comprehensive umbrella youth 
services program that builds upon the multiple inter-municipal 
agreements for youth programming and funding that presently 
exist today.  Include and augment access to anti-gang and 
anti-drug programming, recreational opportunities, education 
and training services, transportation assistance, etc.
c. Senior Services - Develop a comprehensive umbrella senior 
citizen program that builds upon the multiple inter-municipal 
agreements for senior citizen programming and funding that 
presently exist today.  Include and augment access to health 
care, social worker, support services, transportation to medical 
visits, visiting nurse services, food and nutrition programs, 
handyman assistance, physical fitness and social programming, 
etc.

Suffolk County-wide Shared Services Plan:



8. Intra-County Projects Program. Continued
d. Recycling Services - Expand municipal recycling efforts 
through the use of municipal recycling centers in towns that 
host such facilities.  Partner with schools to create 
comprehensive school recycling program consistent with 
recycling obligations under state law.
e. Water - Increased partnership with water authority and 
districts to engage in waterway maintenance and nitrogen 
removal projects.
f. Emergency Management - Expand upon inter-municipal 
coordination relating to emergency management.  Coordinate 
inter-municipal acquisition and maintenance of emergency 
equipment.
g. Healthcare Consortium - Explore cost-sharing relating to 
municipal health benefits.
h. The Americans With Disabilities Act Compliance Program - 
Municipalities working together to enhance compliance with the 
ADA.

Suffolk County-wide Shared Services Plan:



9. Inter-County Project Program.
a. Health Department Services
b. County Jail and Adolescent Offender Services
c. Emergency Management

10. Office of Inter-Municipal Coordination. An assignment of 
personnel to handle inter-municipal activity and 
communications who will administer SuffolkShare while 
coordinating monthly subcommittee meetings

School Districts Under the NYS statute, public school districts are not 
required to participate in the county-wide shared services initiative 
but upon initiation of the plan's development in Suffolk County, all 
public school districts were invited to participate.  
● Sag Harbor UFSD joined the Panel on July 19, 2017 and 

participated in the development of a draft plan to achieve 
property tax savings for Sag Harbor residents through the 
sharing of services with local municipal governments.

Suffolk County-wide Shared Services Plan:



Currently:
● The Sag Harbor Union Free School District maintains an inter

municipal agreement with Wainscott Common School District to 
transport all their students during the ten-month school year and the 
summer. 

● The district also maintains agreements with Sagaponack Common 
School District and Bridgehampton Union Free School District to 
transport their students to private, parochial, and summer schools. 

● The district shares a bus mechanic and purchases bus fuel from the 
Southampton Union Free School District through another two 
agreements.

● The district is part of the BOCES cooperative bidding program, the 
Educational Data purchasing cooperative and "piggybacks" on Suffolk 
County contracts as much as possible.

Proposed:

Shared Services Plan:







Cafeteria: New Vending Machines



Draft



Request for Volunteers to Serve on Board of Education 
Committees

➢ Educational Facilities Planning Committee
➢ Nutrition/Wellness, Health, and Safety Committee
➢ Policy Committee
➢ Audit Committee
➢ Shared Decision Making Committees

➔ High School
➔ Middle School
➔ Elementary

Ad Hoc Committees:
➢ Transportation Subcommittee
➢ Diversity and Inclusion Subcommittee
➢ Athletic Committee                                                       
➢ Wall of Honor Committee

Please contact Victoria Handy via email 
(vhandy@sagharborschools.org) if you would like to volunteer and 
serve on a committee. Deadline is Friday, September 15, 2017.

Board of Education Advisory Committee Responsibilities:
The Board of Education has approved the continuation and creation of the following committees 
and encourages the public’s participation. Advisory committees conduct comprehensive research 
and analysis for the Board and to advise the Board within the defined area of the committee’s 
charge. No committees can act for the Board, but they can serve as a learning tool for board 
members, and they can assist the Board in making better decisions. Open meeting laws do not 
apply to most committee meetings. We encourage community members who believe they can 
contribute particular skills or expertise to volunteer to apply to serve on a committee.

mailto:vhandy@sagharborschools.org

