Board of Education

Business Meeting
September 18, 2017

“Whether you think
you can or you think

you can’'t — you are
right.

~Henry Ford




Pierson Middle/High School Past Events:

8/28 & 8/29

9/6

9/7

9/11869/12

9/15

Summer Camp for College Applications
8/28 - 8:00 am - 12:00 pm

8/29 - 12:.00 pm - 2:00 pm

First Day of School

College Application Night
Pierson Auditorium

High School Fall Play Auditions

Conversation with Administrators* ————_.
Pierson Guidance Conference
Room 8:00 am




First Week at Pierson




.



















Pierson Middle/High School Upcoming Events:

9/20 6th Grade Parent Town Hall Meeting
Pierson Library 12:00 pm

9/21-9/22 School Closed - Rosh Hashanah

9/26 Curriculum Night
6:45 pm
10/11 PSAT 10th and 11th Graders

10/13-10/14 Homecoming




Sag Harbor Elementary Past Events:

9/5 New Student Orientation

9/6 First day K-5 & Pre-K “Meet & Greet”

of7 First day Pre-K Students

9/11 Welcomed K & New students at MP_—

e ———

9/11 Afternoon SHAEP begins -
9/12 Standard of Behavior Assemblie_fmﬁ —

9/1389/14 Fountas & Pinnell Training i
9/15 Back to School Picnic




Sag Harbor Elementary Past Events:
9/6 First Day for Students (K-5)




Sag Harbor Elementary Past Events:

9/6 First Day for Students (K-5)




Sag Harbor Elementary Past Events:
9/6 First Day for Students (K-5)
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Standards of Behavior Assembly




Recess time




ICNIC

Back to School P










6th graders coming back to visit!




Sag Harbor Elementary Upcoming Events:
9/21-9/22  School Closed - Rosh Hashanah
9/28 Curriculum Night
10/2 Picture Day

10/19 Partners in Print begins




Eric Bramoff Past Athletics Events:

8/21 First Day of High School Sports

9/6 First Day of Fall Middle School Sports

9/6 Fall Middle School
Parents/Players/Coaches Meeting _.4
5:00 pm HS Library

9/7 Fall JV/Varsity Sports
Parents/Players/Coaches
Meeting 5:30 pm HS Library




Eric Bramoff Upcoming Athletics Events:

10/13 & 14 Homecoming Weekend —
schedule TBA

1/26 Spirit Night (tentative)




Director of Technology, Scott Fisher's Updates:

« Technology Requests

The technology team continues to address daily
technology requests - most of which were submitted
electronically.

e Chromebook Reassignments:

Chromebooks were added to the Technology
classroom and the Middle School Gym.

 Faculty Meetings:

Met with faculty at both buildings. Reviewed use of
tech help desk and SchoolDude for maintenance
requests. Introduced a shared “Google Drive” as a
repository for photos of events.




Director of Technology, Scott Fisher's Updates:

 Assisted Faculty Members:

— Teacher Websites

— Google Classroom

— Contact Lists/Groups for communication with
parents

— Use of Technology Resources such as Castle

Learning




Director of Technology, Scott Fisher's Updates:

o—— TEACHER WEBSITES - HIGH SCHOOL —

Cafeteria Sag Harbor Union Free School District / For Parents / Teacher Websites - High School

Castle Learning
Information

Community Service

eSchoolData Parent
Portal

Guidance Department
Health Services

Homework Help
Permission Slip Form -
Pierson

Library - Elementary
School

Library - Pierson

National Honor
Society Information

Naviance (HS)
News & Information

NYS Common Core
Math Worksheets -
Parent Tips

Parents' Bill of Rights

Parent Resources for
Common Core Math

PTA - Elementary
PTSA-MS/HS
Sag Harbor Coalition

School Safety
Procedures for
Parents

SHAEP

Student Accident
Insurance

Student Registration
(PreK-12)

Supplies Lists

Teacher Websites -
Elementary School

Teacher Websites -
Middle School

Teacher Websites -
High School

ART

Joe Bartolotto
Elizabeth Marchisella
Peter Solow

ENGLISH

Maria Archer
Jennifer Bianchi
Christine Farrell
Keith Holden
Gary Schulman

ENGLISH AS A SECOND LANGUAGE
Tara O'Malley

FAMILY & CONSUMER SCIENCE
Donna Mannino

FOREIGN LANGUAGES
Rocio Gutierrez

Toby Marienfeld

Calvin Stewart

Amy Washburn

GUIDANCE DEPARTMENT
Margaret Motto
Adam Mingione

HEALTH
Susan Denis

LIBRARY
Kira McLaughlin

MATH

James Kinnier
Jason Labatti
Chase Mallia
Kevin Roode
Linda Sendlenski
Ewa Szychowska
Sharon Truland

MUSIC

Austin Remson
William Fujita
Suzanne Nicoletti

NURSE
Margaret Comber

PHYSICAL EDUCATION
Shannon Judge
Dan White

PSYCHOLOGIST
Christina Little

SOCIAL WORKER
Lindsay Reilly

READING
Terri Federico

SCIENCE

Joe Amato

Kevin Barron

Clint Schulman
Richard Schumacher
Robert Schumacher
Jillian Stellato

SPEECH
Melissa Isaacson

SOCIAL STUDIES
Frank Atkinson-Barnes
Susan Duff

Sean Kelly

Nell Lowell

Frank McDermott
Donnelly McGovern
Jim Sloane

Ruth White-Dunne

STUDENT SUPPORT SERVICES

Amy Gleason

Sarah Glass
Christopher Johns
Nell Lowell

Kathleen Sullivan
Emily Tyson

Kayla Schoenwaelder

TECHNOLOGY
Edward Moloney

CLUBS

High School Student Council

9th Grade Class Advisors

Musical - Bethany Dellapolla

COMMUNITY SERVICE
Community Service




Director of Technology, Scott Fisher's Updates:

Home - 7th Grade v - 8th Grade v - Living Environment v - Resources

Ms.McCabe

Welcome to Science!

On this site you can find upcoming assignments, course outlines, classroom news and more!

Start by choosing your class in the top right of the page.




Facilities Report

Pierson Athletic Field:
e [he Pierson athletic field work is

substantially complete.

e The total cost of the project is
$633,600. This cost included
the bid price of $6?7,7OO plus g
one change order in the -
amount of $5,900 for
additional sprinkler heads.







i
s

& N
) ‘l.,(ﬁnﬂ»"\“:
" &




5

oo w,

gt o, N0 -
¥ b a2, A

W////’ﬁll’l”ll“‘m

|




Pierson Athletic Field: continued

e The grass on the field grew to about 4" before
the contractor mowed it for the first time down to
3". The next mowing will bring it down to
approximately 2.50” to 2.75".

e The sod is knitting well and is on schedule. It is
almost 4 weeks into an 8 week process. It will
be reviewed on or about October 9 for
Homecoming on October 12 and then for game
use on October 14, but game use is a moving
target based on sod growth.






Pierson Athletic Field
Dedicated Mower
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Business Report
Suffolk County-Wide Shared Services Plan:

e The 2018 NYS Budget includes a new initiative designed to
generate property tax savings by facilitating operational
collaboration between local governments.

e Governor Andrew Cuomo's Shared Services Initiative (SSI)
establishes a Shared Services Panel in each county, chaired
by the Chief Executive Officer of the County.

e The SSIrequires that each county in the State of New York
present to the county's legislative body a draft plan by
August 1st and approved by the Panel by September 15th.

e The Suffolk County draft plan is a launching point from
which municipal leaders can begin to build a process that
respects the independence and character of each
participating municipal partner while allowing for an
ongoing exchange of services, skills, equipment and
information.




Suffolk County-wide Shared Services Plan:

e CountyLeaders, in
conjunction with Panel

members developed
SuffolkShare as the draft é

shared services plan for I I I
Suffolk County. \ %
e This ten point plan is meant
to provide a platform for /
using modern technology and A
best practices to transition

from incidental cooperative

roj ntemoporar Suffolk Count
projects to a contemporary b Coun’ry-\/\r}iée Shared Services Plan

comprehensive approach to
how local governments can
work with one another going
forward.




Suffolk County-wide Shared Services Plan:

1. Virtual Municipal Service Store. A web portal that shall serve as
a virtual store where a menu of municipal services and assets
will be available to participating municipalities interested in
acquiring services offered. To facilitate creation of the portal,
Suffolk County Department of Information Technology (SCDOIT)
applied for a New York State Local Government Efficiency grant.
All of Suffolk County's 10 towns have provided letters of support
endorsing SCDOIT's grant application.

2. Inter-Municipal Services. An assortment of services and assets
will be offered to and from participating municipalities.

3. Inter-Municipal Agreement. An all-encompassing
Inter-Municipal Agreement (IMA) authorizing municipal
participation in this program and access to the web portal as
well as templates for additional inter-municipal agreements for
the use and procurement of various services and equipment.

4, GCertification Audit Process. A certification function comprised of
an auditing process that will identify and quantify savings
achieved by the use of the shared services program.




Suffolk County-wide Shared Services Plan:

5.

6.

8.

Data Analysis. A Data Analysis feature similar to a Customer
Management System that will measure use, performance, and
savings.

MuniChat. A virtual inter-municipal chat room for municipal
representatives to engage one another individually or
collectively to acquire information, share information,
brainstorm, and highlight success stories.

Shared Services Newsletter. A virtual newsletter that will
feature successful shared service ideas while providing insight
into how to utilize the web portal, virtual municipal store, and all
of the features of SuffolkShare.

Intra-County Projects Program.

a. Procurement Consortium - Purchasing cooperative would
allow municipal partners to purchase larger quantities when
combined thus creating more bargaining power when entering
into annual agreements for purchases of goods, equipment
and/or services.




Suffolk County-wide Shared Services Plan:

8. Intra-County Projects Program. Continued
b. Youth Services - Develop a comprehensive umbrella youth
services program that builds upon the multiple inter-municipal
agreements for youth programming and funding that presently
exist today. Include and augment access to anti-gang and
anti-drug programming, recreational opportunities, education
and training services, transportation assistance, etc.
c. Senior Services - Develop a comprehensive umbrella senior
citizen program that builds upon the multiple inter-municipal
agreements for senior citizen programming and funding that
presently exist today. Include and augment access to health
care, social worker, support services, transportation to medical
visits, visiting nurse services, food and nutrition programs,
handyman assistance, physical fitness and social programming,
etc.




Suffolk County-wide Shared Services Plan:

8. Intra-County Projects Program. Continued
d. Recycling Services - Expand municipal recycling efforts
through the use of municipal recycling centers in towns that
host such facilities. Partner with schools to create
comprehensive school recycling program consistent with
recycling obligations under state law.
e. Water - Increased partnership with water authority and
districts to engage in waterway maintenance and nitrogen
removal projects.
f. Emergency Management - Expand upon inter-municipal
coordination relating to emergency management. Coordinate
inter-municipal acquisition and maintenance of emergency
equipment.
g. Healthcare Consortium - Explore cost-sharing relating to
municipal health benefits.
h. The Americans With Disabilities Act Compliance Program -
Municipalities working together to enhance compliance with the
ADA.




Suffolk County-wide Shared Services Plan:

9. Inter-County Project Program.

a. Health Department Services
b. County Jail and Adolescent Offender Services
c. Emergency Management

10. Office of Inter-Municipal Coordination. An assignment of
personnel to handle inter-municipal activity and
communications who will administer SuffolkShare while
coordinating monthly subcommittee meetings

School Districts Under the NYS statute, public school districts are not
required to participate in the county-wide shared services initiative
but upon initiation of the plan's development in Suffolk County, all
public school districts were invited to participate.

e Sag Harbor UFSD joined the Panel on July 19, 2017 and
participated in the development of a draft plan to achieve
property tax savings for Sag Harbor residents through the
sharing of services with local municipal governments.




Shar gServ1ces Plan:

urrent

e The Sag Harbor Union Free School District maintains an inter-
municipal agreement with Wainscott Common School District to
transport all their students during the ten-month school year and the
summer.

e The district also maintains agreements with Sagaponack Common
School District and Bridgehampton Union Free School District to
transport their students to private, parochial, and summer schools.

e The district shares a bus mechanic and purchases bus fuel from the
Southampton Union Free School District through another two
agreements.

e Thedistrictis part of the BOCES cooperative bidding program, the
Educational Data purchasing cooperative and "piggybacks" on Suffolk
County contracts as much as possible.

Propose--
Sag Harbor Union Free School District

Computer Tech Support for neighboring
municipalities
Transportation to private and parochial

Sag Harbor Union Free Scho'ol District ,
B et schools for neighboring school districts

Sag Harbor Union Free School District Cooperative bidding for skilled trades services

Sharing in the cost to employ skilled

Sag Harbor Union Free School District
tradespeople



VIII. Services Offered by Towns, Villages and The County

Initial SuffolkShare web portal offerings

Municipality

Service/Equipment Available

Village of Ocean Beach

Town of Southampton
Town of Southampton

Town of Shelter Island

Town of Riverhead Sewer Department

Town of Riverhead Sewer Department

Town of Riverhead Police Department

Town of Riverhead Police Department

Town of Riverhead
Town of Riverhead Municipal Garage

Town of Riverhead Municipal Garage
Town of Riverhead Highway
Department

Town of Riverhead Highway
Department

Water Excess Services

Responsive website development for smart

phones, tablets, computers (aid in the
development of County-wide or Town
applications geared toward the maobile

environment)

GIS Services (digitizing spatial data, map
creation, reporting, analysis, etc.)

Pump-out boat services

Cooperative purchase or piggyback for FLYTT
pumps, chemicals, light duty truck (4'-6" beds)

Scavenger waste acceptance (Riverhead
scavenger waste plan can accept waste at
times when Bergen Point is at or near

capacity)

Cooperative purchase or piggyback for police
uniforms, flares, first aid kits, form tickets
Cooperative service for crime scene clean up
and motor vehicle records access services
Joint Municipal Community Improvement
Projects (utilization of municipally owned,
vacant properties by other municipalities)
Town gas pumps

Automotive repair (including heavy duty fork
light/hoists for nearly all required truck
repair)

Cooperative purchase or piggyback for salt
and brine

Snow blower (5,000 towns per hour)

Town of Brookhaven

Town of Brookhaven

Town of Brookhaven

Suffolk County Water Authority
Suffolk County Fire, Rescue and
Emergency Services

Suffolk County Fire, Rescue and
Emergency Services

Suffolk County Department of Public
Works

Suffolk County Department of Public
Works

Suffolk County Department of Public
Works

Suffolk County Department of
Information Technology

Suffolk County Department of
Information Technology

Suffolk County Department of
Information Technology

Suffolk County Department of
Information Technology

Suffolk County Department of
Information Technology

Suffolk County Department of Health
Services

Suffolk County Department of Health
Services

Suffolk County Department of
Economic Development & Planning

Suffolk County Department of
Economic Development & Planning

Tax collection services (including the
development of a custom tax collection and
payment processing user portal, as well as
the issuance of tax bills, the receipt of
payments and the depositing of funds on
behalf of Villages)

Truck wash facility (to be located at the
Town's Central Highway Facility on Old Town
Road, Coram)

Disposal of Street Sweepings

Water testing

Medical products purchasing

Distance learning for certain first responders
Mail services

Fuel purchasing services

Asphalt and soft purchases

Website development

GIS Services

Disaster recovery

Desktop/help desk

Data centers

Food services education app

Drilling services

Transportation planning

Surveying services
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Suffolk County shared services plan
to save $37 million

September 12, 2017 By David M. Schwartz david.schwartz@newsday.com

Riverhead town supervisor Sean Walters,
speaks during a meeting with town
supervisors and mayors, at the country
club at the West Sayville Country Club on
Tuesday, Sept. 12, 2017. (Credit: James
Carbone)

Suffolk supervisors, mayors, school leaders
and County Executive Steve Bellone on
Tuesday unanimously passed a plan to share
municipal services that county officials hope
will save county taxpayers $37 million over the
next two years.

Towns, villages, some school districts and the county will create a “virtual store” where
municipalities can rent equipment and services from each other, such as graffiti-removal trucks,
pump-out boats, surveying and sign making.

Officials also say the bulk of the savings would come by combining purchasing power on items
including uniforms, trucks and salt.

Government officials including the 10 town

supervisors along with 19 village mayors, four

school districts and the county executive voted BUILD
34 to 0 at the West Sayville Country Club, or

participated by video conference. ona SOLID
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Draft

SAG HARBOR UNION FREE SCHOOL DISTRICT
Board of Education Vision 2017-2018: To create, build, share and measure a fiscally sustainable child-centered
learning environment that promotes student achievement, the well-being of every child, community citizenship,
and school success.

Goals with District Tasks

Lead
Participants

Build, share and measure the ability of each student to pursue their learning goals and interests by

Superintendent,

February

implementing of The Seven Dimensions of Wellness. Policy 2018 and 2017
a Task: Build and Strengthen community partnerships for wellness promotion. diversity Committee; Ongoing January &
strengthening and shared services Administrative Spring
b. Task: Establish a district based diversity and inclusion sub-committee for the purpose of Cabinet 2018
creating a diverse and inclusive school community with culturally responsive practices
c. Task: Promote district Environmental Wellness through the facilitation of a transportation
sub-committee
d. Task: Continue Emotfional Wellness programs, curriculum and instruction at the building
levels which will enhance district environment.
2 Raise district-wide accountability to promote student achievement and reinforce school success. Superintendent, | Ongping November
a. Task: Decide how we will measure current and post graduate student success (HS/MS; Administrative 2017
SHES) Cabinet (See January &
b. Task: Decide on IB Middle Years Program (HS/MS) Building Level Spring
¢. Task: Evaluate smdent intervention program/strategies (SHES) Goals) 2018
d. Task: Provide professional development for Next Generation Learning Standards based on
student assessments and feedback from progress monitoring (SHES, MS/HS, PPS)
3 Successful implementation of the 2013 Bonds, including Proposition 2 regarding the elementary Superintendent, | December | November
field, multipurpose court and surfaces. 2013 Bond Proposition 2 Tasks: BBS Architects, 2017 and 2017
a. Task: Continue to develop a plan for the elementary field, multipurpose court and surfaces | Director of Ongoing January &
b. Task: Secure bids and move forward on construction Facilities and forBondIl |  Spring
Board of 2018
Education
4 Develop and communicate a plan for the former Stella Maris School to enhance opportunities for Superintendent. | Ongoing MNovember
students and our community and increase district revenue. Business 2017
a. Task: Implement the structural needs for the identified programs to be housed at the FSMS- | Administrator, January &
Pre-E_, Daycare, Early Intervention Services, Business Offices, and PPS Offices Et?m‘?“tm? Spring
b. Task: Continue to identify the structural needs of potential revenue sources to lease FSMS. | Principal 2018
c. Task: Secure bids to meet NYSED and structural needs Director of PPS
d. Task: Secure bids and move forward on construction el - ,
e Task: Continue to implement a communication plan to engage and inform the community. SRR e

Cabinet




Request for Volunteers to Serve on Board of Education
Committees

Board of Education Advisory Committee Responsibilities:

The Board of Education has approved the continuation and creation of the following committees
and encourages the public’s participation. Advisory committees conduct comprehensive research
and analysis for the Board and to advise the Board within the defined area of the committee’s
charge. No committees can act for the Board, but they can serve as a learning tool for board
members, and they can assist the Board in making better decisions. Open meeting laws do not
apply to most committee meetings. We encourage community members who believe they can
contribute particular skills or expertise to volunteer to apply to serve on a committee.

Educational Facilities Planning Committee
Nutrition/Wellness, Health, and Safety Committee
Policy Committee

Audit Committee

Shared Decision Making Committees

- High School

- Middle School

-> Elementary

>

Ad Hoc Committees:

> Transportation Subcommittee

> Diversity and Inclusion Subcommittee
> Athletic Committee

> Wall of Honor Committee

Please contact Victoria Handy via email
(vhandy@sagharborschools.orqg) if you would like to volunteer and
serve on a commitiee. Deadline is Friday, September 15, 2017.



mailto:vhandy@sagharborschools.org

