
RSU # 12 
BOARD OF DIRECTORS (REGULAR) MEETING 

Thursday, October 11, 2018, @ 6:30 PM 
CHELSEA SCHOOL CAFE 

Draft Minutes 

1. Call to Order, Roll Call, and Flag Salute 

Meeting called to order at 6:38 p.m.  

Sandra Devaney led the group in the Pledge of Allegiance 

Attendance: Ralph Hilton, Richard Cote, Alpha Williams, Sandra Devaney, Will Sugg, 
Russell Gates, Frank Hample, Richard DeVries, Lynette Conroy, Thomas McNaughton, 
Monique Crummett 

Absent: Spencer Bailey, Doug Crochere, Susan Stires, Terri Blair, Tara DeLisle 

Administrators Present: Belinda Waterhouse, Deb Taylor, Pat Block, Delia Dearnley, 
Mike Flynn, Larry Dancer, Stephanie Oliphant, Heather Wilson, Mark Deblois, Pat Metta 

2. Focus on Learning - Little Libraries and the District Literacy Team 

Deb Taylor discussed the RSU 12 Literacy Team that we have due in large part to the 
PreK grant.  Members include staff, community members, staff from Erskine Academy 
and Head Start.  The goals were to put a little library in each town of the RSU and thanks 
to funding from the grant and donations from the Whitefield Lions Club and community 
members, several Little Libraries were constructed. Each library has a plaque on it 
saying it is provided by RSU 12. One will be given to each town with plenty of books 
thanks to an overabundance of donated books.  Some of the towns are still looking 
where they will be putting the libraries so they can be installed soon.   Another goal was 
to provide a literacy bag to every new student who arrives in RSU 12 with age 
appropriate books, a welcome letter and literacy strategies.  The bags will be in each 
school office as well as in the town offices in Westport Island and Alna.  

Sandra Devaney asked if the bags will only be given to new students enrolling in the 
RSU or to home school students as well?  At the moment, the home school students are 
harder to track as the bags will be given out as part of the residency verification, but they 
will be welcome to receive them as well.  

3. Public Comment: (10 min): Public Comment at School Board meetings is to be restricted 
to items on the agenda. Comments regarding individuals or personnel matters are not 
appropriate for the public session. Those wishing to speak should so indicate on the 
Public Comment Sign-in Sheet. 

No public comment 

4. Adjustments and Consent Agenda (20 min)  
Note: Items may be removed from the Consent Agenda on the request of any one 
member; items not removed may be adopted by general consent without debate. 



Removed items may be scheduled for consideration immediately after the Consent 
agenda or placed on the agenda at the discretion of the board.   [Action] 
 
Adjustments - 8. Executive Session  

 

Consent Agenda items: 

a. Approve the Minutes of the previous meeting as distributed  

b. Superintendent’s Report as distributed - removed 

c. Approve the Committee Minutes as distributed  

d. Accept the Personnel Report as distributed - removed 

e. Accept the Policies as distributed - removed 

i. JICK-R - Administrative Procedures - 2nd Reading 

ii. JICK-R2 - Model Procedures Flow Chart - 2nd Reading 

iii. JICK-E1 - Bullying and Cyberbullying Reporting Form - 2nd Reading 

iv. JICK-E2 - Bullying Responding Form - 2nd Reading 

v. JICK-E3 - Bullying Remediation Form - 2nd Reading 

vi. JICK E4 - Model Student Safety Plan Form - 2nd Reading 

Motion to accept the consent agenda with exception of the removed items 

Rick Cote - 1st  Richard DeVries - 2nd 

Motion passes 11-0-0  

Mr. Tuttle discussed the efforts made over the last few year working against bullying in 
our schools and the PBIS program that helps to reward and recognize students who 
follow the rules.  While bullying still happens, it is a proven system that helps to reduce 
incidents of bullying.  

Next week is School Bus Safety Week.  The schools will be focusing on this at the end of 
the month.  

The School Board conference is at the end of the month.  

Deb Taylor organized a focus group in the RSU to see what we could do better with 
communicating with the school community.  There were ten participants and it was 
helpful to learn about what we could do to communicate better, including how to get 
information out ahead of the Facebook news cycle. Information gets out quickly, 
sometimes accurate and sometimes not so we need to figure out a way to be ahead of it.  



The student count will be in the packet next month as the student count is still being 
settled.  

Thanks to Mike Flynn for preparing food for the board meeting this evening.  We are 
hoping he can continue doing the food for each meeting.  As we would like to introduce 
healthy foods to our students, it is important that we are modeling the healthy eating 
habits that we would like to put in our schools.  

The Wellness Committee will be meeting monthly.  Frank Hample will be the board 
representative for the committee, but anyone is invited to attend.   The minutes from 
those meeting will be provided monthly.  The next meeting is Tuesday, October 16th at 
Windsor Library at 3:15.  

School Food Pantry programs are getting renewed interest in the district.  Chelsea and 
Whitefield currently both have food pantries in the school.  Windsor is looking to 
establish a food pantry with the help of Thomas McNaughton and the food bank in 
Windsor.  The food pantries need volunteers to help with stocking and packing bags to 
go home with students.  

The Personnel Report includes the hiring of the Student Support Specialist, Meagan 
Soule who comes to us from RSU 2, where she was a Special Ed Teacher with a 
background in student behaviors and had worked at Spurwink as well.  We are still 
looking to hire a Special Ed Teacher at Windsor and two more ed techs.  

Motion to accept the Personnel Report  

Ralph Hilton - 1st Thomas McNaughton - 2nd  

Motion passes 11-0-0 

The Policies presented have an adjustment on all of the forms, adding on the bottom 
that a copy of the redacted form will be sent to the anti-bullying committee.  

Will Sugg asked if it would become a public document.  Mr. Tuttle said he will need to 
check with the attorney to see if that can be done.  

Motion to accept the policies as written 

Thomas McNaughton 1st  Monique Crummett - 2nd 

Motion passes 11-0-0 

5. Old Business: None 

6. New Business (30 min):  

a. Chelsea Withdrawal from RSU 12 initiative - Discussion [Informational] 

Rick Cote - Several months ago, a few community members from Chelsea 
approached the town manager and selectmen after the tax bills came out about 
looking into withdrawal to save the town money.  If the town people do not 
approve it, it will not proceed.  The town is looking to set up a public meeting to 



get input.  Mr. Cote encourages residents to attend the meeting and discourage 
the idea as it will be extremely expensive for Chelsea to withdraw and 
self-sustain. Windsor and Palermo have both looked into withdrawal and decided 
against it.  The cost of withdrawal does not include setting up a superintendent’s 
office with staff as well as finding space either in the building or renting or 
bringing in a modular.  The town has a $1.5 million dollar rainy day fund that 
could have been used to reduce taxes.  

Richard DeVries said that Chelsea is a very large, modern building that is 
expensive to run and the cost is currently divided up between the towns, which 
will have to be assumed by the town if they were to withdraw.  

Will Sugg pointed out the level of professional and education relationships and 
programs would also be lost, directly affecting the student and staff experience.  

Ralph Hilton said the Chelsea will not save money if they have to be the sole 
operators of the building, provide transportation, etc.  

Rick Cote said he told the the selectboard that the buses are owned by the RSU, 
the building is owned by the RSU and money would have to be paid back. The 
people in town have a right to ask for the withdrawal, but need to be aware of 
what it is going to cost for withdrawal and future costs of running the school on 
their own.  

Mr. Tuttle said with other withdrawal initiatives, the board thought that keeping all 
of the towns together was a good thing to save on spending, to benefit the 
students.  The board gave their opinion to the towns.  Citizens put together 
websites and got the word out.  The vote in November will ask if the voters will 
approve $15,000 to look into withdrawal, and once that process starts it is hard to 
get out of.  Another cost that has not been considered is high cost special needs 
students, which would have to be absorbed by the town instead of shared by the 
seven towns.  Ralph Hilton said that in the past, the town of Alna had two such 
students at the cost of $200,000, which is the equivalent of 5 mils on local taxes.  

Richard DeVries said the facts and figures will speak for themselves.  There are 
no negotiations, the cost will be the obligations Chelsea owes the RSU.  

Frank Hample asked if there was time to put a general informational letter out to 
the citizens of Chelsea with an estimate of the costs.  Sandra Devaney said there 
is a time constraint involved as the vote is a few weeks away.  The public hearing 
has to be done 10 days before the election.  

Thomas McNaughton asked if an explanation could be put on the website.  

Mr. Tuttle went through the list of obligation of a school that chooses to withdraw, 
which would go back to 2009 when the RSU was formed.  For example, Chelsea 
would be obligated to pay 24% of their obligations.  The list included summer 
salaries, administrative fees, building costs, Adult ed from Wiscasset, food 
service, loans and equipment, attorney fees, etc.  The phones, computers and 
copiers are all RSU property, so they would need to pay but would not be able to 



keep.  When Wiscasset left, they paid everything but their budget that used to be 
$5 million is now $9 million after withdrawal.  When Windsor and Palermo took 
the vote, it was overwhelming for them to stay in the RSU.  Westport Island 
Island voted to stop the process.  

Mr. Tuttle had the resolution from 2014 and could be used as a template - break 
for a 10 minutes was taken to print the resolution for board members.  

Discussion about the resolution and the edits that will need to be made in the 
document.   Changes to update information, budget information on how well the 
RSU runs could be added, add the final analysis of Windsor and Palermo voting 
it down should be added in, the costs incurred by the towns, indications of the 
advantages Chelsea has partnering with other schools in the RSU, Chelsea 
students that attend other schools in the RSU would have to go back to Chelsea.  

Motion to pass the resolution as amended with suggestions of the board.  

Russell Gates - 1st  Rick Cote - 2nd 

Motion passes 11-0-0 

b. Resolution to Authorize Issuance of General Obligation Bonds  [Action] 

i. Motion: I move that the resolution entitled, “Resolution to Authorize 
Issuance of General Obligation Bonds in Principal Amount of up to 
$375,000 to Finance Costs of Repair and Replacement of Roofs at RSU 
Schools,” be adopted in the form presented to this meeting. 

Richard DeVries - 1st Thomas McNaughton - 2nd 

Motion passes 11-0-0 

7. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (F) 
Emergency Response Planning  

Motion to enter into executive session 

Richard DeVries 1st Thomas McNaughton 2nd 

Motion passes 11-0-0 

7:56 p.m.  

8. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (D) 
Negotiations  

9. Executive Session: Enter Executive Session Pursuant to Title 1 M.R.S.A.§405 (6) (A) 
Superintendent’s Evaluation 

10. Adjourn 

 


