
 

 
Sheepscot Valley RSU 12  
November 2018 
Superintendent’s Report 
Information, Recognitions, and Celebrations 
 
 

Superintendent Report 
 
Town of Chelsea Effort to Withdraw from RSU 12 Update: 
 
There was a citizens petition this fall to begin the process of withdrawing from RSU 12. This effort failed at 
the polls on November 6th by a margin of 116 votes. Chelsea will remain part of RSU 12, which is great 
news for RSU 12 and RSU 12 students. 
 
National Board Certification: 
 
I recently learned that three more teachers in RSU 12 are pursuing their National Board Certification in 
teaching. Congratulations to these teachers and I wish them luck in their pursuit of a very high honor in the 
field of education. The National Board Certification is an indicator of professional accomplishment. It 
allows teachers to improve their practice, showcase their skills in the classroom, and demonstrate their 
dedication to their profession.  
 
The RSU 12 Board is committed to encouraging and supporting RSU 12 teachers to pursue this 
certification. The process towards certification is extremely rigorous. Many teachers across the country do 
not succeed. Teachers in pursuit of this certification often must go back, relearn, practice, hone their skills 
and try again. The RSU 12 Board agrees that National Board Certification in teaching is an extremely high 
honor. Research shows that National Board Certified Teachers have a significant impact on student learning 
and achievement. Students of Board-certified teachers regularly engage in purposeful learning experiences 
tied to their unique needs and interests. Schools with many National Board Certified Teachers have strong 
professional communities, focused on leadership, learning, and collaboration. These schools are often 
characterized by high rates of teacher morale and retention and increased community involvement. The 
presence of National Board Certified Teachers also demonstrates the school’s commitment to excellence to 
students, parents, school boards, school districts and others. Schools benefit by having NBCTs in their 
classrooms. The RSU 12 Board is committed to encouraging and supporting all RSU 12 teachers in pursuit 
of the National Board Certificate in teaching. 
 
Curriculum and Technology Report 
A group of coaches and administrators attended a Maine Curriculum Leaders Association (MCLA) 
workshop about how building principals can support the work of instructional coaches.  The team learned 
from the experience of other districts and from a consultant specializing in the Student-Centered Coaching 
model.  This training was part of the MCLA’s coaching co-op, of which RSU 12 is a member.  The co-op is 
designed to leverage the experience of Maine districts and their coaches to help coaches support each other 
and to offer regional professional development. 
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The RSU 12 instructional coaches and the Director of Curriculum and Technology delivered a new teacher 
training to all teachers new to the district.  Topics covered included RSU 12’s vision for learning, the 
district’s work with curriculum and standards-based report, and implementation of the writing units of study 
and the workshop model of instruction. 
 
RSU 12 has several teachers and administrators attending a multi-day training in Complex Reasoning 
offered by the Maine Cohort for Customized Learning (MCCL).  The training is offered as a 
train-the-trainer model to provide participants with the knowledge and resources to bring this training back 
to their schools and district.  The aim is to support teachers in the explicit instruction of complex reasoning 
skills so that students can learn, practice, and apply these skills across content areas. 
 
Westport Island Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 Grand 
Total 

9-12 Boothbay-Boothbay Hbr 
CSD 

            1  1 

9-12 Brunswick School 
Department 

             1 1 

9-12 Lincoln Academy           2 2   4 

9-12 RSU 01              1 1 

9-12 Watershed School            1   1 

9-12 Wiscasset School 
Department 

           4 2 2 8 

K-8 Boothbay-Boothbay Hbr 
CSD 

   1      1     2 

K-8 Center for Teaching and 
Learning 

 1 1 1 1  1 1 1 2     9 

K-8 Chewonki Semester School       1        1 

K-8 Damariscotta Montessori 
School 

         1     1 

K-8 Edgecomb School 
Department 

1 1   1 1  2       6 

K-8 Great Salt Bay CSD  1    1 1 1 2 1     7 

K-8 Juniper Hill School   1  1          2 

K-8 RSU 01       1 1   1    3 

K-8 RSU 51/MSAD 51      1         1 

K-8 Wiscasset School 
Department 

 1  2 2  2 1 1 3 1    13 

Grand Total 1 4 2 4 5 3 6 6 4 8 4 7 3 4 61 

 
Alna Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 Grand 
Total 

9-12 Boothbay-Boothbay Hbr CSD             1  1 

9-12 Lincoln Academy           10 1 2 3 16 

Page 2 of 7 
 
 
 
 
 



 

9-12 Waynflete School             1  1 

9-12 Wiscasset School Department           1 2 3 1 7 

Chelsea Elementary School     1  1 1       3 

K-8 Boothbay-Boothbay Hbr CSD         1  1    2 

K-8 Brunswick School Department         1 1     2 

K-8 Center for Teaching and 
Learning 

 2 1 3 2 2 1 4  1     16 

K-8 Chewonki Semester School      1 1 1 1      4 

K-8 Damariscotta Montessori 
School 

 2 1  2  1 1       7 

K-8 Edgecomb School Department 2 1 2  1    1      7 

K-8 Great Salt Bay CSD    2 3 1 3 4 3 1     17 

K-8 Juniper Hill School  2 2 6 2 2         14 

K-8 North Yarmouth Academy         1      1 

K-8 RSU 01         1      1 

K-8 Sheepscot Valley Children's 
House 

 1             1 

K-8 Wiscasset School Department   1  1 2 1 1 2 2     10 

Whitefield Elementary School  1    1  1       3 

Grand Total 2 9 7 11 12 9 8 13 11 5 12 3 7 4 113 

 
 
Somerville Student Count Information 
 

 -1 0 1 2 3 4 5 6 7 8 9 10 11 12 
Grand 
Total 

9-12 Erskine Academy           6 5 2 3 16 

9-12 Lincoln Academy            2   2 

9-12 Watershed School           1    1 

9-12 Wiscasset School 
Department           1  1 2 4 

Chelsea Elementary School     1  1        2 

Palermo Consolidated 
School        1 1 1     3 

Somerville Elementary 
School 4              4 

Windsor Elementary 
School  4 6 3 3 5 5 9 3 4     42 

Grand Total 4 4 6 3 4 5 6 10 4 5 8 7 3 5 74 
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Chelsea Elementary School Report 
A huge thank you to the Chelsea PTA for the time they put into planning the Halloween fest. Students 
happily painted pumpkins, played in the bouncy house, made cards for veterans, dunked for donuts and 
played other games. We also had a local DJ, lots of yummy food (made by PTA members), and a halloween 
costume parade. 

 
 
This month our first grade 

learners have been learning about empathy during social skills. 
Mrs. Laramee and Mrs. Pelletier thought it was the perfect time 
to make pumpkin muffins for others in need. All of the first 
grade learners helped to make the pumpkin muffins for the 
Bread of Life Ministries. The Bread of Life Ministries serve 
approximately 120 lunches to people in need each day and on 
November 1st they will receive a special treat because of 
Chelsea's caring first grade learners. 
 
The new security system and doorbell which is providing us the 

opportunity to lock the outside doors is working well. The system allows us to see and speak to the person 
at the door. Should the person have a reason to enter the school we then have the ability to unlock the door 
and let them into the foyer. We have asked all students, parents and visitors who enter the school not to 
open the door for others. This system is in place to help protect our children and all who are in our building  
 
The PTA, which does a lot of work for the school has chosen its new officers. the PTA just finished the 
harvest fest and we'll be doing a basket raffle in the late winter months. They will be selling Eagle Cards 
before the holidays. Updates on Eagle cards and other events will be placed on the Chelsea Elementary 
School Facebook page. The next meeting of the PTA is Tuesday November 6th in the library it would be 
great if more people joined this wonderful group. Also please be sure to keep collecting those box tops. 
They add up quickly and are a good source of income for projects.  
 
This upcoming week is our annual Spirit Week. During Spirit Week students bring in non-perishable food 
items for our school food pantry. each year we set a goal on how much food we would like to collect. as we 
enter the months of giving this is our way of helping  learners see that helping others can be really 
rewarding. also comes with lots of fun as students dress up each day. students will have sport day, camo or 
USA day, wacky tacky day, beach party day, and crazy hair and Chelsea Spirit day.  
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Dates of importance: 
Nov 5--Fun Run 
Nov 6---PTA Meeting 
Nov 7---Pizza Kits Due 
Nov 14-16---Book Fair 
Nov 14-15 Parent Teacher Conferences  3-7 
Nov 19 ---Little Ceasar Pizza Delivery 
Nov. 21-23---No School 
 
 
 
Whitefield Elementary School Report 

 
Some of our October professional development time has been spent reviewing the preliminary results of 

the MEA from last spring.  Group results begin to yield insights into curriculum strengths and needs and 
assists in our long-range instructional planning.  While we are simply at the starting point of our 
interpretation and understanding, the conversation among professionals is a vital component of our growth 
as a school. 

October marked the first time this year that we are fully staffed. This came with the hiring of                  
Meagan Soule to fulfill the Student Support Specialist position. Meagan is now ensconced within the               
position and is already active in working with students as well as inserting her insights into our Restorative                  
Practices with individuals and class groups. Her work, alongside our school Social Worker, is providing               
powerful intervention services to individuals, classes and parents and a more positive emotional state will               
ultimately a more successful student. 

Middle School students at WHES have been a part of an alternative PE program for the last                 
month sponsored through a grant obtained by the Midcoast Conservancy. The grant aims to provide               
students with unique outdoor activities during each season of the school year. The fall sequence has                
brought “Fat Tire” bikes to WHES with students in grades 5-8 experiencing what these all-terrain bikes can                 
do on trails, farm roads and over obstacle courses. The winter segment will begin in February and will offer                   
students the opportunity to try out cross-country skiing. At this point in time the conservancy is still                 
investigating options to offer during the spring “mud” season in Maine. More to come as those plans                 
become finalized. Supporting the grant are volunteers from Americorps and they have certainly provided              
our students will an unusual fall experience. 
 
 
Palermo Consolidated School Report 
 

The month of October has been wonderful.  The students in 5th through 8th grade are enjoying out fat tire 
biking units in gym and are engaged in an after school club.  We have a variety of kids from 3rd through 8th 
grade involved with Civil Rights Team activities, Garden Club and Art Club.  
 

The teachers and staff are working hard to provide supports for students who are struggling academically 
and behaviorally as results of examining our NEWEA, MEA, and PBIS data.  Addressing our school 
climate continues to bring new ideas and celebrations of the students success.  We have started several 
celebitory events such as star students, golden awards, and writing contests.  
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Our 7th and 8th grade students recently replicated a court case in an actual courtroom in Belfast.  They 
worked with the District Attorney, Jonathan Leiberman, to develop skills to be defense attorneys, 
prosecutors, jurors, and expert witnesses.  They learned so much about the law and how it works.  We 
received compliments on how well our students conducted themselves and how real the hearing felt to those 
observing.  
 
Windsor Elementary School Report 
October was a busy month at Windsor Elementary School!  Our teachers and staff have been working 
diligently to complete baseline academic assessments to inform their instruction. 
We have our RTI system in place, and have begun using the data to move 
students forward.  
 
Student leadership continues to be a theme at Windsor.  Students now host our 
monthly assembly, which celebrates academic achievement, behavior, and effort. 
Eighth graders also now deliver breakfast to the K-2 students, which has saved a 

great deal of time in the mornings.  Our Civil 
Rights Team meets weekly, as does the 
Student Council.  We can’t wait to see what 
else our students will accomplish this year! 
 
One of our school goals for the year is to improve communication; 
among staff, with parents, and with the community.  In that spirit, we 
held our Parent/Teacher Conferences earlier in the year.  During the 
week of October 22, teachers met with or called every parent they 
could.  Many teachers reported meeting with or calling 100% of their 

families! 
 
This past week was Spirit Week at Windsor, and the response was overwhelmingly positive.  Our school 
parent group, PAWS, got in the action and bought every staff member a Windsor Staff polo shirt.  Other fun 

days were Mainer Monday, Sports Day, 
Wacky Wednesday, Patriotic Day, and 
Windsor Wildcat Day.  We had a wonderful 
time creating school pride and associating fun 
events with school memories. 
 
 
 
 
 

 
 
 
School Nutrition  Report 
 
The Nutrition Team is Growing plant-based 
planning - classrooms, wellness team and 
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families are helping the nutrition program with many activities. 
● Chelsea Elementary - Mrs Beeckel and Mrs Brown’s Chelsea Kindergarten VOTEs are in for 

Plant Food.   BLANCHED and/or RAW?  13 Blanched - 8 RAW!  Mrs Clark’s class explores 
flavor and texture profiles with recipes of  citrus vinaigrette and Brussel sprout trees, lentils and 
quinoa. 

● Whitefield Elementary - The LUNCHROOM 
HYDRATES!  > WATER offered with Breakfast 
and Lunch! 

● Palermo Consolidated School - Planning kitchen 
design while continuing harvest lunch menus. 

● Windsor Elementary - Expanding Breakfast in the 
Classroom.  More students are receiving breakfast 
at school. 

● Somerville Elementary - Pre-kindergarten 
Exploring plant-based food with Spinach at lunch.  
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