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The School Plan for Student Achievement 

 
School: Shadow Ridge School 

CDS Code:  36-75044-3630811 

District: Hesperia Unified School District 

Principal:  Chris Cusino 

Revision Date: 2018/19 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Chris Cusino 

Position:  Principal 

Phone Number: (760) 949-8267 

Address:  15776 Main Street STE #5 
Hesperia, CA 92345 

E-mail Address: chris.cusino@hesperiausd.org 
 
 

The District Governing Board approved this revision of the SPSA on April 1, 2019. 
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School Vision and Mission 
 
Shadow Ridge School’s Vision and Mission Statements 
SRS Mission: 
 
Empowering Independent Thinkers. 
 
SRS Vision: 
 
Supporting lifelong achievers by building upon personal interests, talents, and goals. 
 
SRS School-wide Learning Outcomes: 
 
Achieve Academic Standards: Students at Shadow Ridge will recover and/or obtain 
units through a challenging, standards based curriculum and will demonstrate 
measurable progress toward high school graduation. 
 
Build Life Skills: Students at Shadow Ridge will build skills necessary for self directed 
life-long learning by meeting established behavior and attendance expectations. 
 
Communicate Effectively: Students at Shadow Ridge will learn to communicate 
effectively through reading, writing, listening, speaking, and the appropriate use of 
technology. 
 
 
 
 
School Profile 
 
Shadow Ridge School is organized into two programs: Independent Study for secondary students in grades 7-12 and Independent 
Study/Home Schooling for students in grades K-6. The K-6 Independent Study/Home Schooling program accounts for approximately 
5% of the school's population. 
 
Students who are enrolled in Shadow Ridge School's independent study program participate in coursework appropriate to their 
grade level and academic progress.  They meet with their teacher twice weekly for grades 7-12, and once weekly for grades K-6. 
During the appointment time, teachers evaluate the student's academic progress, assign additional academic work (based upon the 
courses shown on the Master Agreement) and provide direct one-to-one instruction as needed (including remediation as 
appropriate). Students then complete their assignments at home, using the Shadow Ridge School course guides and assignment 
sheet as a guide. 
 
Shadow Ridge staff currently includes 1 Principal, 1 certificated counselor, 1 K-6 teacher, 8 secondary teachers, 1 administrative 
school secretary, and 1 program specialist. The Principal and counselor, in coordination with the independent study teachers, 
oversees the day to day independent study activities, curriculum alignment, report preparation, and school policies and practices for 
the independent study program. The school administrative secretary and program specialist perform all of requisite site clerical and 
operational activities. 
 
Ongoing staff development at Shadow Ridge School emerges from the needs of the teachers in coordination with the district’s staff 
development program. Current professional development is focused on the new state standards, project-based learning, the 
blended learning model, and professional learning communities. 
 
Shadow Ridge School's population is both diverse and highly mobile. At the time of the CBEDS report in October 2017, 11% of 
students were African American, 52% were Hispanic, 24% were Caucasian, .02% were Asian, .013% were American Indian, and 9% 
were labeled as Unidentified. Mobility remains high. While the staff looks at data, they also carefully study the results of those 
students who (at testing) have been enrolled for 30 days or more. Clearly, the high mobility rate reduces the reliability of data 
(especially test data) and also makes it difficult for sound academic decisions to be made for the benefit of the existing population. 
As a consequence, the staff relies on individual test data for each student (both standardized test results and teacher-administered 
informal inventories) to determine appropriate instructional placement for students. 
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Since improving student achievement is one of our primary goals, it is necessary to look at data by program and by individual 
student. Staff recognizes that year-to-year comparisons of results might only reflect the changing student population and not an 
improvement in student learning. In addition to statewide testing, students are also given on-site assessments upon arrival at 
Shadow Ridge to help guide staff. 
 
While K-6 students enroll at Shadow Ridge for a variety of reasons, credit recovery is the primary reason for enrolling for a majority 
of secondary students. Their failure to keep up at the comprehensive high schools is almost always due to poor attendance. Shadow 
Ridge staff members, therefore, work diligently to improve attendance. Reading, writing, and mathematics have also been identified 
as areas of critical need. In addition to their regular school schedule, students are provided additional help through one-to-one 
instruction, small group instruction and targeted interventions. 
 
During the 2018/2019 school year SRS will be strategically addressing the following WASC identified critical areas of follow up: 
 
1. Continue to build the collaborative, data driven PLC process to create norms that promote a consistent, rigorous educational 
experience for all students, promoting 21st century skills. 
 
2. Pursue additional professional development to implement 4c based instructional approaches utilizing technology, small group 
instruction, and project-based learning to generate authentic real world learning experiences for all students. 
 
3. Expand efforts to modify course guides, rubrics, and assessments, including the implementation of formative assessment 
strategies to meet the increased rigor and college and career readiness expectations of the CCSS. 
 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Student and parent surveys were administered at the end of the 2017/2018 school year to determine focus areas for the 2018/2019 
school year. The data received from the surveys indicated the need to focus on the following areas: 1.) expanded collaborative 
opportunities for students (WASC Critical Area of Follow Up #2) 2.) continued focus on flexible scheduling for studnets 3.) further 
refinement of current course guides (WASC Critical Area of Follow Up #1). 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Walk-through observations occur on a daily basis and indicate that instruction is consistently delivered among all teachers. Students 
are engaged in their work and generally have a very good working relationship with their teachers. Shadow Ridge continues to move 
towards a more collaborative classroom environment (WASC Critical Area of Follow Up #2). Students and teachers interact with one 
another in a shared collaborative space that is safe for all learners. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
The staff analyzes data from the Smarter Balanced Assessment, formal and informal classroom observations, credit sheets 
(credit production), monthly attendance reports, and site-based assessments in order to modify instruction aimed at improved 
student achievement. Data from Illuminate provides valuable "short-term" tools in determining progress and improvement in 
reading and math. As has been stated repeatedly in this plan, the high mobility of the student population and the small numbers 
at each grade level and in all of the subgroups makes analysis of the data difficult. However, based on the data for individual 
students and the immediacy of its availability in an easy, accessible format, instruction will be modified by appropriate 
scaffolding and by adjusting the academic content and differentiated instruction in clinics to address the needs of individuals 
within these small groups. Such modification includes offering reading remediation specific to current student needs, adding 
writing strategies to reading clinics, developing and implementing targeted interventions, and modifying "regular" standards-
based coursework and curricular assignments consistent with student's' specific abilities and needs. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Shadow Ridge School teachers evaluate each student's work and use attendance data to assess the effectiveness of instruction. 
Staff is working collaboratively to develop common formative assessments in each subject offered by the school. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

Every Shadow Ridge staff member is considered highly qualified as defined by ESEA. 

 
4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 

SBE-adopted instructional materials) (EPC) 
 
Every Shadow Ridge teacher is credentialed. 

 
5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 

 
District Staff Development surveys give insight to staff needs. Data has long been part of the process of curriculum planning for 
this program while it was known as Desert Trails High School. The data has continued to be central to this process through the 
use of Illuminate and teacher assessment tools. Professional learning communities training has received emphasis this year as 
teachers have worked to develop appropriate common formative assessments.  In independent study, reading, math, science, 
and writing clinics are the direct result of utilizing data and assessing student progress. 
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6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
Professional development and instructional assistance is provided through District support, content coaches, conference 
attendance, and teacher collaboration in professional learning communities. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
Teachers collaborate at least weekly in site collaboration meetings and/or multi-branch, content specific meetings. In addition to 
weekly collaboration, teachers are also given one day per quarter to plan as a group. 
 

Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
Shadow Ridge School staff members are working diligently to align curriculum to the New State Standards and to develop 
meaningful units of study. District trainings aid teachers in becoming adept judges of effective instructional activities and 
materials. Illuminate allows easy access to data and is especially valuable due to the high student mobility rate. This tool aids 
staff in the adjustment of intervention/remediation strategies for clinics that meet the needs of the current population. 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
NA 

 
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
NA 

 
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

 
Curriculum-based instructional materials are available for all students. Shadow Ridge School uses district-approved standards-
based texts that are appropriate to all student groups. Standards-based instructional materials to support the texts continue to 
be reviewed for all levels of learners. The use of differentiated instructional materials is encouraged to meet the needs of 
remedial learners. Writing Clinics, Math Clinics, Reading Clinics, and Science Clinics are also used to address intervention and/or 
remediation needs of Independent Study students. Curriculum and instructional materials for all clinics are scrutinized annually 
for improvement. Staff will continue to expand strategies for reading, writing, and math instruction. Staff development will 
include further training for teachers to help students raise reading levels and  improve writing skills. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
Shadow Ridge School uses SBE-adopted (Grades K-8) and district-approved instructional materials for all assigned coursework.  
Approved supplemental materials for student remediation are also used as appropriate. 
 

Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Shadow Ridge offers many services to help under-performing students meet California content and performance standards. 
Independent study continues to refine intervention and remediation clinics in reading, writing, and math. One-to-one instruction 
and strategies have been implemented to augment the regular classroom experience. All programs at Shadow Ridge School offer 
one-on-one attention to student's academic needs. Independent Study has organized appointment times so that no more than 4 
students are present for each teacher in any given hour. Thus, students receive more one-on-one attention, allowing teachers to 
tailor their instruction to specific student needs. All teachers at Shadow Ridge School tutor students during the week. 
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14. Research-based educational practices to raise student achievement 
 
Teaching is individualized and based on the diverse needs of the student who attend Shadow Ridge. Teachers participate in 
regular professional development in order to have additional strategies they can implement to increase student achievement. 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
Many of our students do not have parents who are engaged in or even interested in their academic lives. Despite these 
difficulties, students continue to seek academic success. Shadow Ridge School provides a small learning community in which 
teachers and other staff nurture and guide students toward better, more productive lives and work to engage parents in the 
educational process. 
 
Shadow Ridge School students have access to all district programs and resources. Students may enroll in elective classes at their 
comprehensive high school, take ROP classes, and participate in sports and other extra-curricular activities. Our counselor and 
administrator are available for conference about future goals and guidance in the area of future academic pursuits or career 
exploration. The community also provides scholarship opportunities for students each year. 
 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
All Shadow Ridge teachers set up conferences with parents a minimum of twice each year to assess student achievement, 
determine student needs, and plan future coursework. Parents are encouraged to provide input for School Site Council. 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Shadow Ridge School has and will continue to provide technology including computing devices and software applications using 
categorical monies.  Categorical funds will continue to be used to provide professional development necessary to improve 
learning for students working below grade level. 
 

18. Fiscal support (EPC) 
 
Shadow Ridge School receives adequate categorical and general fund support to run its instructional program and provide for 
the diverse needs of its students. 
 

 
 
Description of Barriers and Related School Goals 
 
Barriers that may hinder academic process for SRS students: 
 
1.) SRS students may lack academic and emotional support at home. 
2.) SRS has a high mobility rate. 
3.) Students are not on campus everyday. 
4.) Students who come to SRS often have social and emotional issues. 
 
Understanding these barriers, Shadow Ridge has identified the following school goals: 
 
WASC critical areas of follow up: 
 
1. Continue to build the collaborative, data driven PLC process to create norms that promote a consistent, rigorous educational 
experience for all students, promoting 21st century skills. 
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2. Pursue additional professional development to implement 4c based instructional approaches utilizing technology, small group 
instruction, and project-based learning to generate authentic real world learning experiences for all students. 
 
3. Expand efforts to modify course guides, rubrics, and assessments, including the implementation of formative assessment 
strategies to meet the increased rigor and college and career readiness expectations of the CCSS. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 6 *  4 *  4 *  66.7 *  

Grade 4 1 * * 1 * * 1 * * 100 *  

Grade 5 6 * * 6 * * 6 * * 100 *  

Grade 6 5 * * 4 * * 4 * * 80 *  

Grade 7 15 * 12 9 * 12 8 * 12 56.3 * 100 

Grade 8 27 * 13 15 * 11 14 * 11 55.6 * 84.6 

Grade 11 94 43 32 51 26 22 36 25 22 40 60.5 68.8 

All Grades 154 77 71 90 51 59 73 50 59 49.7 66.2 83.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  * *  * *  

Grade 4 * * * * * * * * * * * * * * * 

Grade 5 * * * * * * * * * * * * * * * 

Grade 6 * * * * * * * * * * * * * * * 

Grade 7 * * 2450.4 * * 0.00 * * 8.33 * * 33.33 * * 58.33 

Grade 8 2496.3 * 2506.6 0 * 0.00 21 * 27.27 43 * 18.18 36 * 54.55 

Grade 11 2541.2 2594.1 2572.0 6 8.00 9.09 25 56.00 40.91 39 24.00 31.82 31 12.00 18.18 

All Grades N/A N/A N/A 4 6.00 8.47 19 34.00 25.42 42 32.00 25.42 34 28.00 40.68 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 8.33 * * 41.67 * * 50.00 

Grade 8 7 * 18.18 50 * 36.36 43 * 45.45 

Grade 11 11 24.00 22.73 53 48.00 68.18 36 28.00 9.09 

All Grades 10 16.00 17.24 47 46.00 51.72 43 38.00 31.03 
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Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 8.33 * * 25.00 * * 66.67 

Grade 8 7 * 0.00 43 * 45.45 50 * 54.55 

Grade 11 11 28.00 18.18 53 60.00 59.09 36 12.00 22.73 

All Grades 8 20.00 13.79 48 60.00 43.10 44 20.00 43.10 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 8.33 * * 41.67 * * 50.00 

Grade 8 0 * 9.09 79 * 45.45 21 * 45.45 

Grade 11 8 12.00 22.73 69 84.00 68.18 22 4.00 9.09 

All Grades 7 10.00 15.52 71 72.00 56.90 22 18.00 27.59 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 0.00 * * 58.33 * * 41.67 

Grade 8 0 * 9.09 50 * 54.55 50 * 36.36 

Grade 11 8 24.00 9.09 86 60.00 63.64 6 16.00 27.27 

All Grades 6 14.00 10.34 69 54.00 53.45 25 32.00 36.21 
 
 
Conclusions based on this data: 

1. Due to our high mobility rate, state testing results do not accurately reflect what students have learned at SRS. 

2. Students at Shadow Ridge are not on campus everyday during the testing window. As result, test participation rates are low. 
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3. In looking at overall achievement data, standard meet and exceeded has increased and standard nearly meet and not meet have 
decreased. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 5 *  4 *  4 *  80   

Grade 4 1 * * 1 * * 1 * * 100   

Grade 5 6 * * 6 * * 6 * * 100   

Grade 6 5 * * 4 * * 4 * * 80   

Grade 7 15 * 12 8 * 11 8 * 11 50  91.7 

Grade 8 27 * * 15 * * 13 * * 55.6   

Grade 11 94 43 31 45 25 20 31 25 20 49.5 58.1 64.5 

All Grades 153 77 70 83 49 54 67 49 54 55 63.6 77.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  * *  * *  

Grade 4 * * * * * * * * * * * * * * * 

Grade 5 * * * * * * * * * * * * * * * 

Grade 6 * * * * * * * * * * * * * * * 

Grade 7 * * 2445.6 * * 0.00 * * 9.09 * * 27.27 * * 63.64 

Grade 8 2467.8 * * 0 * * 8 * * 15 * * 77 * * 

Grade 11 2485.9 2523.7 2502.9 0 0.00 0.00 6 12.00 5.00 6 20.00 30.00 87 68.00 65.00 

All Grades N/A N/A N/A 0 2.04 1.85 7 6.12 7.41 16 18.37 31.48 76 73.47 59.26 
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Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 0.00 * * 36.36 * * 63.64 

Grade 8 0 * * 23 * * 77 * * 

Grade 11 0 8.00 0.00 10 12.00 15.00 90 80.00 85.00 

All Grades 1 6.25 5.56 16 10.42 18.52 82 83.33 75.93 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 0.00 * * 27.27 * * 72.73 

Grade 8 0 * * 62 * * 38 * * 

Grade 11 0 0.00 0.00 35 56.00 40.00 65 44.00 60.00 

All Grades 1 0.00 1.85 36 51.02 42.59 63 48.98 55.56 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 3 * *  * *  * *  

Grade 4 * * * * * * * * * 

Grade 5 * * * * * * * * * 

Grade 6 * * * * * * * * * 

Grade 7 * * 0.00 * * 72.73 * * 27.27 

Grade 8 0 * * 23 * * 77 * * 

Grade 11 0 4.00 0.00 48 60.00 65.00 52 36.00 35.00 

All Grades 1 4.17 3.70 45 45.83 51.85 54 50.00 44.44 
 
 

Conclusions based on this data: 

1. Due to high mobility rate, state testing results do not accurately reflect what students have learned at SRS. 

2. Students at Shadow Ridge are not on campus everyday during the testing window. As result, test participation rates are low. 



The School Plan for Student Achievement 14 of 28 5/8/19 

3. In looking at overall achievement data, standard meet and exceeded has decreased and standard nearly meet and not meet 
have increased. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 
 

Conclusions based on this data: 

1.  
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Developing and further refining a culture of college and career readiness. 

LCAP/LEA GOAL: 

LCAP Goal #1: 
To provide high-quality classroom curriculum, instruction and assessment to prepare our students for success in college and/or a career. 
 
LCAP Goal #2: 
To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 
 
LCAP Goal #3: 
To involve our parents, families, and community stakeholders as direct partners in the education of all students. 
 
WASC Critical Area of Follow Up #3: 
Expand efforts to modify course guides, rubrics, and assessments, including the implementation of formative assessment strategies to meet the increased rigor and college and 
career readiness expectations of the CCSS. 
 
Sub-goals: 
A. All students will increase their performance levels in all subject areas. 
B. Ensure universal access to a viable curriculum by providing alternative ways to access the curriculum. 
C. Increase the percentage of students who are college and/or career ready with 21st Century Skills by promoting critical thinking, collaboration, creativity, and using a variety of 
communication modes. 
D. Implement and monitor a comprehensive student and program assessment/evaluation system. 
E. Create community partnerships to connect Shadow Ridge students to resources in our community. 
-------- 

SCHOOL GOAL #1: 

To continue to promote a supportive learning environment, Shadow Ridge School will maintain and enhance a culture of college and career readiness through deepening 
relationships with all stakeholders.-------- 

Data Used to Form this Goal: 

We used the following data to form School Goal #1: credit completion rates, formal and informal observations, CAASPP results, grades, and attendance rates.-------- 

Findings from the Analysis of this Data: 

The data indicated a need for a strategic focus on relationship development amongst all stakeholders to improve and refine the culture of college and career readiness at 
Shadow Ridge School.-------- 
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How the School will Evaluate the Progress of this Goal: 

Attendance 
District wide single assessments 
Common formative assessments 
CAASPP results 
Units of Study Production 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1. Upgrade and expand project-based 
instructional material. 
3. Ensure that all students have 
access to the core curriculum; all 
remedial students are given 
differentiated instruction materials at 
their appropriate instructional level. 
4. Purchase supplemental reading 
comprehension and vocabulary 
workbooks. 
5. Purchase differentiated instruction 
materials including consumables. 
 

8/13/2018 - 
5/30/2019 

Teachers 
Administration 
 

Purchase instructional 
materials and supplies 

4000-4999: Books 
And Supplies 

LCFF-ED 3000.00 

Provide SRS students 
access to hands on 
equipment that will help 
them acquire 21st 
century skills 

4000-4999: Books 
And Supplies 

Title I 17014 

1. Conferences including registration 
fees, hotel costs, travel and meals for 
Independent Study core areas and 
use of technology in Independent 
Study. 

8/13/2018 - 
5/30/2019 

Teachers 
Administration 
 

Conferences to include 
registration fees, 
lodging, travel and 
meals. 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5000.00 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Refine and solidify a blended model of learning at SRS. 

LCAP/LEA GOAL: 

LCAP Goal #1: 
To provide high-quality classroom curriculum, instruction and assessment to prepare our students for success in college and/or a career. 
 
LCAP Goal #2: 
To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 
 
WASC Critical Area of Follow Up #1: 
Continue to build the collaborative, data driven PLC process to create norms that promote a consistent, rigorous educational experience for all students, promoting 21st century 
skills. 
 
WASC Critical Area of Follow Up #2: 
Pursue additional professional development to implement 4c based instructional approaches utilizing technology, small group instruction, and project based learning to 
generate authentic real world learning experiences for all students. 
 
WASC Critical Area of Follow Up #3: 
Expand efforts to modify course guides, rubrics, and assessments, including the implementation of formative assessment strategies to meet the increased rigor and college and 
career readiness expectations of the CCSS. 
 
Sub-goals: 
A. All students will increase their performance levels in all subject areas. 
B. Ensure universal access to a viable curriculum by providing alternative ways to access the curriculum. 
C. Increase the percentage of students who are college and/or career ready with 21st Century Skills by promoting critical thinking, collaboration, creativity, and using a variety of 
communication modes. 
D. Implement and monitor a comprehensive student and program assessment/evaluation system. 
-------- 

SCHOOL GOAL #2: 

In transitioning to 21st century skills, Shadow Ridge School will utilize current technology to implement a blended model of learning, using a learning management system 
fostering digital literacy.-------- 

Data Used to Form this Goal: 

We used the following data to form School Goal #2: credit completion rates, formal and informal observations, CAASPP results, grades, and attendance rates.-------- 
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Findings from the Analysis of this Data: 

The data indicated a need for a strategic school focus on the ongoing refinement of current course guides and the development of new course guides that aligned with the 
blended learning model being implemented at Shadow Ridge School.-------- 

How the School will Evaluate the Progress of this Goal: 

Attendance 
District wide single assessments 
Common formative assessments 
CAASPP results 
Units of Study Production 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.) Update computers and other 
multimedia devices to ensure SRS 
students have access to relevant and 
rigorous curriculum. 

8/13/2018 - 
5/30/2019 

Administration 
Teachers 
 

Update computers and 
other multimedia 
devices. 

4000-4999: Books 
And Supplies 

LCFF-ED 3000.00 

Update computers and 
other multimedia 
devices. 

4000-4999: Books 
And Supplies 

Title I 8000.00 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Maintain and Expand K-6 Independent Study Home School Program 

LCAP/LEA GOAL: 

LCAP Goal #1: 
To provide high-quality classroom curriculum, instruction and assessment to prepare our students for success in college and/or a career. 
 
LCAP Goal #2: 
To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 
 
Sub-goals: 
A. All students will increase their performance levels in all subject areas. 
B. Ensure universal access to a viable curriculum by providing alternative ways to access the curriculum. 
C. Increase the percentage of students who are college and/or career ready with 21st Century Skills by promoting critical thinking, collaboration, creativity, and using a variety of 
communication modes. 
D. Implement and monitor a comprehensive student and program assessment/evaluation system. 
-------- 

SCHOOL GOAL #3: 

Maintain and Expand K-6 Independent Study Home School Program 
 
To continue to administer and expand a program for elementary age students whose parents prefer to take on the role as teacher with the assistance of a certificated teacher. 
This assistance includes expertise, curriculum, consumable materials, and teaching materials, along with classroom activities and small group instruction. 
-------- 

Data Used to Form this Goal: 

We used the following data to form School Goal #3: SARB reports, CAASPP results, and classroom assessments-------- 

Findings from the Analysis of this Data: 

The data indicated a need for a strategic school focus on expanding and further refining the scope of the K-6 program at Shadow Ridge School.-------- 

How the School will Evaluate the Progress of this Goal: 

Attendance 
District wide single assessments 
Common formative assessments 
CAASPP results 
Units of Study Production 
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-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1. Purchase supplies/materials for K-6 
room to include Kindergarden 
reading curriculum--ZooPhonics, 
reading practice 
workbooks/CDs/Hooked on Phonics 
materials 
2. Purchase consumable core subject 
resources such as workbooks 
3. Provide on-going assessment for all 
students to attain or maintain a 
proficient level as measured on 
CAASP tests. 
 
 

8/13/2018 - 
5/30/2019 

Administration 
Teacher 
 
 

Purchase 
supplies/materials for K-
6 room to include 
Kindergarden reading 
curriculum--ZooPhonics, 
reading practice 
workbooks/CDs/Hooked 
on Phonics 
materials 
 

4000-4999: Books 
And Supplies 

LCFF-ED 1000 

Purchase 
supplies/materials for K-
6 room to include 
Kindergarden reading 
curriculum--ZooPhonics, 
reading practice 
workbooks/CDs/Hooked 
on Phonics 
materials 
 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 4618 
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Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #1: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

     Title I Part A: 
Allocation 

7844 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

4000-4999: Books And Supplies LCFF-ED 7,000.00 

4000-4999: Books And Supplies Title I 25,014.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 9,618.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Funding Source 
 

Funding Source Total Expenditures 
LCFF-ED 7,000.00 

Title I 34,632.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
4000-4999: Books And Supplies 32,014.00 

5000-5999: Services And Other Operating Expenditures 9,618.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 25,014.00 

Goal 2 11,000.00 

Goal 3 5,618.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Chris Cusino X     

Phillip Kimmel  X    

Jenny Bell  X    

Kersten Janowicz  X    

Reyna Taylor   X   

Honey Jackson    X  

Chelisa Rivas     X 

Irelyn Charlene     X 

Marshe Neal    X  

Faith Carrington    X  

Numbers of members of each category: 1 3 1 3 2 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 09/22/18. 
 
Attested: 
 
 

Chris Cusino      
Typed Name of School Principal  Signature of School Principal  Date  

 

Phillip Kimmel      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  


	School Vision and Mission
	School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	ELPAC Results

	Planned Improvements in Student Performance
	School Goal #1
	School Goal #2
	School Goal #3

	Centralized Services for Planned Improvements in Student Performance
	Centralized Service Goal #1

	Summary of Expenditures in this Plan
	Total Expenditures by Object Type and Funding Source
	Total Expenditures by Funding Source
	Total Expenditures by Object Type
	Total Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

