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The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
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School Vision and Mission 
 
Oak Hills High School’s Vision and Mission Statements 
We, Oak Hills High School, support all students in becoming lifelong learners, preparing them for college and career, guided by 
Integrity, connected to our Community, and focused on academic Excellence. 
 
 
School Profile 
 
Oak Hills High School is the third, and newest, comprehensive high school within the Hesperia Unified School District (HUSD), which 
opened for students in the fall of 2009.  Hesperia Unified School District provides educational services to the city of Hesperia and the 
surrounding areas of the High Desert and San Bernardino County.  Due to steadily increasing academic success, outstanding extra-
curricular activities and award winning programs, Oak Hills High School has become the education destination high school of the 
High Desert. 
 
Oak Hills High School SLO's: Integrity - By encouraging honesty and leadership. Community - Through tolerance and acceptance. 
Excellence - Through academic rigor. 
 
The vision, purpose, and goal of all stakeholders within the Oak Hills High School community will be to provide a program that is 
rigorous and relevant for students as they prepare to enter the challenges of college, career, and life beyond high school. We, the 
educational community of Oak Hills High School, are also committed to the learning growth and advancement of every student. 
 
The city of Hesperia is located 35 miles north of San Bernardino, on the north side of the San Bernardino Mountains. The area was 
historically rural, and lies in close proximity to the I-15 freeway, providing residents quick access to the community of Los Angeles 90 
miles to the northeast.  Consequently, many residents commute to the LA area on a daily basis, traveling through the Cajon Pass, 
also known as “going down the hill” for employment.   Hesperia is known as being a suburban community with urban characteristics.  
In recent years the city experienced rapid growth, seeing the development of many housing tracts in planned communities as well as 
some single-family estates.   The median home value for the Oak Hills zip code is  $305,400; however, in the Hesperia zip code where 
a bulk of the student population resides it is $250,900.  The city center is surrounded by apartment complexes and higher-density 
housing.  The community has gained limited access to some commercial and retail offerings, including fast food, some chain 
restaurants, a Super Wal-Mart, a Super Target and the Victor Valley Mall.  Victor Valley Community College is the local higher 
education opportunity for students.  The closest California State University (CSU) is in San Bernardino, with the nearest University of 
California (UC) being in Riverside. 
 
Hesperia has experienced a significant shift from being a rural, ranch-type community to a low income multiple family housing 
community due to the changing economy.  Many residents commute, and the higher cost of gasoline along with the recession, 
housing market decline, and lack of employment availability, has caused Hesperia to become a high poverty city and school district.  
Hesperia has approximately 102,000 residents with one-third of the population being under the age of eighteen.  The Hispanic 
population represents 49%, which is higher than the state average of 38%, with 34% of the population speaking a language other 
than English in the home.  The median income for Hesperia is $47,880 and $70,000 for Oak Hills.  Nearly 60% of the city’s population 
earns below the state average.  The U.S. Census Bureau, continues to show, over 70% of the residents have graduated from high 
school while only 16% in Hesperia and 26% in Oak Hills have earned a Bachelor Degree.  HUSD is the largest employer in the High 
Desert. 
 
HUSD currently serves just over 21,000 students at 25 school sites.  Prior to Oak Hills High School opening in August, 2009, the 
property of the school was undeveloped land, crisscrossed by dirt roads and surrounded by widely-spaced, individual home sites.  
Oak Hills High School's initial student population came largely from the division of Hesperia High School (HHS), where the enrollment 
on a campus designed for 1,800 students peaked at 3,650.  Oak Hills High School currently serves approximately 2,464 students.  
While many of the programs and staff migrated to Oak Hills High School from HHS, they started with a commitment to creating a 
unique and distinct environment for the students.  Oak Hills High School is fortunate to have a supportive network of community 
members and parents that are dedicated to the success of the school. 
 
The school opened in 2009 with grades 9-11.  In 2010-11, the addition of a senior class added 620 students to the size of the student 
body and we have seen steady growth.  This can be attributed to Oak Hills High School being known as the newest comprehensive 
high school, having the best athletic, extra-curricular, and high achieving academic programs, and possessing a school culture which 
exhibits a safe, clean, and tolerant environment where all students can be successful and prepared for the future.  Whatever the 
reason, Oak Hills High School has become the destination high school of the High Desert, and the students and their families 
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continue to come to be a part of this special experience. 
 
The current enrollment at Oak Hills High School is 2,464 with 673 Freshmen, 623 Sophomores, 593 Juniors, and 575 Seniors. There 
are 1245 males and 1218 females.  The most recent CBED data indicates a total of 269 English Language Learner (ELL) students 
representing 11% of the student population.  The Special Education (SPED) program serves 205 students (8.5% of the school 
population), with 160 Resource Specialist (RSP), 14 students in a Special Day Class (SDC), 12 Success (AIIM), and 19 CAPA.  There are 
1391 students (57% of the population) designated as Socio-Economically Disadvantaged.  To illustrate the concept of Oak Hills High 
School being a destination high school, there are currently 450 transfer students (330 Intra and 120 Inter), from a variety of schools 
throughout the high desert. 
 
The Hesperia Unified School District is committed to the ongoing success of students and has implemented the Response to 
Intervention (RTI) model as well as the California State Standards, that affects programs and student achievement. 
 
The progress indicator evidence and data is provided by ELPAC, CAASPP, district single assessments, iReady reading assessments, 
single formative assessments, course grades, promotion rates, and on-time graduation rates. These are evaluated at various 
intervals throughout the school year in order to evaluate programs and affect needed changes. 
 
Oak Hills High School is fortunate to offer a wide range of educational programs serving the diversified needs of our student 
population. Included within these programs are EL/ELD, AVID, ACE Academy, Special Education, AP (English Language, English 
Literature, U.S. History, Government, Economics, European History, Statistics, Calculus, Biology, Chemistry, Physics, Environmental 
Science, Art History, Spanish Literature, Spanish Language and Psychology), and ROP.  In addition, the site and district offer staff 
development designed to train and prepare teachers for the diversity of our students such as AP College Board, AVID Training, 
iReady reading, Professional Learning Communities, Autism Training, CPI, New Teacher Academy/Rookie Rap, Web IEP Training, 
Differentiated Teacher Training, and Project-Based Learning. 
 
The school site has also expanded the use of the tutoring center to target instruction for identified low-performing students and is 
being staffed by certificated personnel, representing a cross section of departments, with the addition of a dedicated Math and 
English teachers offering tutoring Monday through Thursday, 2:30 pm to 4:00 pm and Tuesdays and Thursdays during lunch. 
 
Oak Hills High School is unique in many ways, including the amount of students currently attending from neighboring districts and 
the diversification of our students and staff. In addition, all stakeholders (local business and parent center), continue to be dedicated 
to the successful achievement of all students attending our school, with an emphasis on our EL population (ELAC/DLAC), students 
with special academic needs, and students who identify as socioeconomically disadvantaged. 
 
The ethnicity and and composition of student sub-groups are as follows; African American (207, 8.5%), American Indian or Alaskan 
Native (7, .2%), Asian  (56, 2%), Hispanic or Latino (1546, 63%), Pacific Islander (22, .9%), and White not Hispanic (620, 25%). 
 
The total staff currently employed at Oak Hills High School is 215. There are 114 certificated staff which consists of 1 principal, 5 co-
administrators, 102 classroom teachers, 5 counselors and 1 college and career counselor. There are 101 classified staff which consist 
of 1 administrative secretary, 5 secretaries, 1 instructional assistant, 7 instructional assistants-medically fragile, 11 special education 
assistants, 2 bi-lingual aides, 2 athletic PE attendants, 1 athletic trainer, 1 equipment manager, 1 book keeper, 1 student store clerk, 
1 registrar, 1 receptionist, 2 attendance clerks, 1 police officer, 1 support system specialist, 2 guidance counseling assistants, 1 
career center specialist  2 technology support specialists, 1 Sr. clerk typist, 2 library clerk/specialist, 10 campus assistants, 11 
custodians, 26 food service workers, 2 groundskeepers, and 1 health tech. The school also has 2 school-site psychologists and 2 LSH 
speech therapist. 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 



The School Plan for Student Achievement 5 of 37 5/9/19 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Oak Hills High School administered the Resiliency Survey in the fall of 2016 and 2017.  We also administered a Student Voice survey 
and the Gallup Poll in the spring of 2016.  All surveys of the student population were conducted during the regular school day on the 
OHHS campus.  The surveys contain multiple choice responses, ranging from strongly agree to strongly disagree.  Included within the 
surveys was the overall satisfaction with the educational opportunities offered at Oak Hills High School and also student 
relationships with each other and the school staff.  The results of the surveys were overwhelmingly positive, with over 1300 students 
responding.  Overall, the students are very satisfied with the educational experience offered at Oak Hills High School and feel certain 
that Oak Hills High School is the education destination high school of the high desert.   One area the students expressed a slight need 
for improvement was finding more ways to give all students a voice, whether in classroom instruction, ASB, or more surveys of the 
student population.  The students also expressed a desire to engage in more activities where they were given the opportunity to 
work alongside the staff members to accomplish common goals. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Formal teacher classroom observations are completed by administration as follows:  Administration formally observes probationary 
teachers (prob. 1 and 2), two times within the school year, and complete a summative evaluation at the end of the school year.  
Administration is required to complete one evaluation for all tenured teachers after the completion of their second year and one 
summative evaluation for them at the end of every school year.  After ten years of teacher service, administration retains the option 
of completing one observation every five years or every two years, if necessary.  In addition to formal evaluations, administration 
often conducts informal classroom observations or classroom visits that provide valuable evaluative data.  These informal visits are 
never recorded for district submission or placed into a teacher employee file.  All observations conducted last school year (2017/18), 
and those completed during the first semester of this year, show that the majority of the teachers at Oak Hills High School are 
working hard in regards to the implementation of the California State Standards, the 4 C's, PBL, and are utilizing the PLC process as 
the vehicle for a smooth transition.   In addition to the formal observation process, site administration and district officials do a 4 C's 
walk through 4 times a year.  During this time, the team evaluates the school's progress in 4C implementation by using a predefined 
rubric and going into random classrooms on the campus.  Over the course of the last two years, there has been a continued increase 
in the average scores received on the predefined rubric. Several of the Oak Hills High School teachers have participated in a similar 
process called a "Learning Walk."   These teachers walk through other classes on campus to gain knowledge and offer feedback to 
their colleagues. We have two Learning Walks scheduled for this year. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
State and local data are analyzed regularly and data is provided through Illuminate. Staff receive training regarding its potential 
and capacity for data reporting and analysis.  Site/departmental formative assessments are scanned by teachers with reports 
generated directly through Illuminate. Teacher collaboration days are utilized to review data and share best teaching practices, 
(including PLC strategies/methodologies, PBL, and the 4 C's), for improved instruction. Illuminate and data analysis training has 
been provided for all staff members, and more intensively for data analysis teams representing all core departments.  We have 
also implemented a school-wide reading assessment to be given three times a year using the i-Ready assessment platform.  
Teachers are receiving training on how to use the results from the assessment to drive their instruction and provide specific 
interventions for students reading below grade level. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Staff utilize Infinite Campus as a grade reporting/monitoring system and Illuminate for data storage/retrieval.  Staff access 
Infinite Campus to monitor grades as well as student progress and Illuminate provides teachers with assessment results 
necessary to continue implement the California State Standards curriculum and modify instruction when and where appropriate.  
Our PLC groups also review the data from their Single Assessments and the i-Ready assessments. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

For the 2018/2019 school year, 100% of teachers at Oak Hills High School are highly qualified. 

 
4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 

SBE-adopted instructional materials) (EPC) 
 
Alignment of staff development to standards, assessed student performance, and professional needs: Staff development 
offerings through the district and the site are based upon targeted growth areas for students. The Leadership Team and 
Administrative Cabinet plan appropriate offerings. These offerings include AVID strategy workshops, California State Standards 
(CCSS) workshops (Math, English, Science, Social Studies), PLC training, CUE conference, AP Workshops, Springboard training, 
Differentiated Instruction, Data Analysis (Illuminate), Project-Based Learning (PBL), EL certification, New Teacher Academy, 
Induction, and a teacher buddy/mentor program. Collaboration on Wednesday mornings and at other time scheduled, has been 
implemented and utilized for data analysis, discussion of best practices, content alignment, the California State Standards, and 
articulation. Next steps for professional development include differentiated instruction and training in SDAIE strategies, to help 
meet the needs of our EL population. Additionally, there are teachers and district personnel available for professional 
development in data analysis, Thinking Maps, math, balanced literacy and cognitively guided instruction. For new teachers, the 
New Teacher Academy, Induction mentors, and content coaches provide professional support. 
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5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
Staff development offerings through the district and the site are based upon targeted growth areas for students. The Leadership 
Team professional development subcommittee plan appropriate offerings, which  include AVID strategy workshops, 4C's  
workshops, PLC training, Differentiated Instruction, EL strategies, Write for the Future, Project-Based Learning, EL certification, 
New Teacher Academy, Induction, and the teacher buddy/mentor program. The Leadership Team has taken on the responsibility 
of planning all professional development. Collaboration time on Wednesday mornings has been implemented and utilized for 
data analysis, discussion of best practices, content alignment, (including California State Standards), and articulation. Next steps 
for professional development include differentiated instruction and training in SDAIE strategies, to help meet the needs of our 
growing EL population. Additionally, there are teachers and district personnel available for professional development in data 
analysis, Thinking Maps, math, balanced literacy and cognitively guided instruction. For new teachers, the New Teacher 
Academy, Induction mentors, and intern coaches provide professional support. 
 

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
All staff have access to and possess the ability to request help from any and all of the district content coaches that provide 
support in core areas.  In addition, all staff have access to regularly-scheduled trainings and workshops provided by the 
aforementioned content coaches.  Lastly, with the addition of secondary coaches (Math, English, Science, Social Studies and 
Technology), all teachers have added support for PLC and implementation of the California State Standards. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
All teachers participate frequently in collaborative meetings, designed to strengthen instruction as well as to further help with 
the implementation of the California State Standards, the continuing PLC process, increase proficiency and to improve all 
student learning.  During collaboration time teachers work within departmental, subject-specific, and PLC collaborative groups, 
engage in grade level collaboration, and meet in both cross-curricular, PBL, and multidisciplinary groups. As a school, through 
the Innovate Ed process, we have developed a school-wide focus of evidence based writing.  Staff across all disciplines are 
developing a rubric and process that will be used for all students and all subjects when writing in class. 
 

Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
All curriculum, instruction, and other teaching materials have been aligned to content and performance standards through 
curriculum calibration meetings, PLC cohort groups, data team meetings and department meetings, including the addition of 
multidisciplinary groups, which collaborate once a month. All textbooks utilized by teachers and students within the curriculum 
are state-adopted California text editions. Our mathematics department  adopted new textbooks three years ago and have 
transitioned to Integrated Math 1, 2, and 3.  The English and Spanish departments also adopted new textbooks this last year.  
Site departmental pacing guides and common formative assessments have been developed through this process. Curriculum and 
instruction is completely developed and delivered by highly-qualified teachers. Additionally, the professional development plan 
has included opportunities for data analysis and implementation of data driven instructional strategies. 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
NA 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 
 
There were 4 additional certificated teaching positions added to the master schedule for the 2018/19 school year.   Two 
positions were added by the district to cover the increased enrollment and two were funded out of Title 1 to provide Math and 
Reading Intervention.   The Freshman Focus intervention class expanded from 6 sections during the 16/17 school year to 9 
sections for the 17/18 school year and is at 8 sections for the 18/19 school year.   Freshman Focus is an AVID style class designed 
to help struggling freshman with targeted interventions and multiple supports to ensure their success. 4 Sections of Math 
Intervention were  added to the master schedule to support our students repeating Integrated 1.  Also, 4 sections of Reading 
Intervention were added to the master schedule to support our Freshman who struggle with reading. 3 new elective courses 
(Broadcast Journalism, Mythology, Intro to Computer Science) were added to the master schedule, allowing a slight increase in 
student elective choices.  Oak Hills High School has been very creative with the master schedule, striving to provide all students 
the opportunity to experience a full comprehensive core and elective curriculum that will prepare them to be college and career 
ready.  Furthermore, through the rapidly-growing AVID program, student tutoring has expanded to four days a week M - Th 
(2:30 to 4:00) and T and Th at lunch. The Bulldog Tutor Center is coordinated by AVID teachers and serviced with both Oak Hills 
High School teaching staff and AVID college tutors.  The Bulldog Tutor Center along with English interventions (Fast ForWord 
reading and No Red Ink grammar/writing), the implementation of the study hall program for students in special education, two 
new intervention teachers, and Freshman Focus, has provided Oak Hills High School a way to provide the extra/essential support 
necessary for student success and improve all student learning. 
 

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
 
Standards-based materials are utilized in all core content areas. In addition to the core materials, supplemental materials are 
available in Spanish for all state/district adopted textbooks. While the ELD program is aligned to the English site departmental 
pacing  state/district adopted textbooks, and other supplemental ELD materials such as the Edge series are available. The 
students in special education are supported through the adopted core materials and texts, as well as standards based materials 
at an appropriate reading level, such as AGS, Pace Maker series, and Globe Fearon textbooks. In addition, all materials and 
curriculum are developed and presented by highly qualified teachers. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
Standard-based materials are utilized in all core content areas.  In addition to the core materials, supplemental materials are 
available in Spanish for all newly-adopted textbooks.  While the ELD program is aligned to the English pacing guides, other 
supplemental ELD materials such as the Edge series are available.  The Special Education students are supported through the 
adopted core materials and texts, as well as standards-based materials at an appropriate reading level, such as AGE/Pace Maker, 
and Globe Ferron textbooks.  In addition to the previous materials listed, the students in special education as well as students in 
need of intervention within English and Math participate in using web-based intervention programs such as Fast ForWord, No 
Red Ink, PLATO, and Khan Academy. 
 

Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Our school has identified our under-performing students using the i-Ready reading diagnostic and the MDTP mathematics 
diagnostic. Within the regular program, Special Education and under-performing students are offered additional support 
through the tutoring schedules, review programs, collaborative teaching, mainstream classes, study hall classes, common 
formative assessments, PBL and PLC intervention strategies, (e.g. scaffolded instruction).  In addition, under-performing 
students are continually assessed by teachers, and counselors (through D and F counseling), in order to more accurately place 
those who are struggling.  Furthermore, students under-performing in the areas of English and Math are referred to after school 
tutoring and other interventions, and continue to be referred to these programs until their performance has improved.  Title 1 
funding has provided additional monies to hire teachers for specific math and reading intervention classes for our under-
performing students. English learners are scheduled into classes with teachers trained in SDAIE methodologies.  Thinking Maps 
training has led to greater use of graphic organizers across the curriculum, serving all students, but, specifically targeting English 
Learners. Most recently, the implementation of Intervention classes,Bulldog tutoring, Special Education study hall, our Freshman 
Focus Class and support through peer tutoring, will offer additional help to low-performing students. 
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14. Research-based educational practices to raise student achievement 
 
Research-based educational practices offered through the district and the site are based upon targeted growth areas for 
students.  The Leadership Team, School Site Council, Department Heads, and Administration work together to plan and offer 
professional development opportunities for all staff.  These offerings include AVID strategy workshops, California State 
Standards workshops, PLC training, Differentiated Instruction, EL strategies, data analysis (Illuminate), Project-Based Learning, EL 
certification, New Teacher Academy, Induction, and the teacher buddy/mentor program. Collaboration time on Wednesday 
mornings has been implemented and utilized for data analysis, discussion of best practices, content alignment (including the 
California State Standards), and articulation. Next steps for professional development  include continued differentiated 
instruction/ training in SDAIE strategies, to help meet the needs of our EL population. Additionally, there are teachers and 
district personnel available for professional development in data analysis, Thinking Maps, balanced instruction and 
implementation of the California State Standards.  For new teachers, the New Teacher Academy, Induction mentors, and intern 
coaches also provide professional support. Lastly, all instructional curriculum and materials are developed and presented by 
highly qualified teachers. 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
Under-performing students are assisted at Oak Hills High School through supplemental reading and math intervention teachers 
and programs, collaboration classes, study skills classes, AVID, SDAIE strategies, bilingual aide, reading assistant, non-linguistic 
instructional strategies, and tutoring programs. Other support programs include PEER Leadership, career center, school 
counselors, college and career counselor, parent center, parent representatives serving on the District Advisory Committee 
(DAC), We Really Care, an intervention liaison, SARB, and alternative education programs. Parents are supported through the 
District Advisory Committee (DAC), ELAC, DELAC and a comprehensive staff development program addressing our specific 
growth areas. The community is supporting  the Bridge program as well as the Alliance for Education. 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Under-performing students are assisted at Oak Hills High School through study skills classes, supplemental reading programs 
(Fast ForWord, No Red Ink), supplemental Math programs (Khan Academy), collaboration classes, AVID, SDAIE strategies, 
Bilingual Aide, Reading Assistant, non-linguistic instructional strategies, and various tutoring programs (e.g. Bulldog Tutoring, 
Monday thru Thursday 2:30 to 4:00 and Tuesday and Thursdays at lunch).  Other support programs and resources include PEER 
Leadership, career center, school counselors, parent center, parent representatives serving on the district advisory committee, 
We Really Care, an intervention liaison, SARB, and alternative education programs.  Parents are supported through the District 
Advisory Committee, ELAC, DELAC, the Parent Project, and constant electronic communication via Infinite Campus. The district 
supports these efforts through a comprehensive staff development program addressing our specific growth areas.  The 
community is supporting education through the recent opening of a new and extensive library. The county provides additional 
support through the Bridge program, as well as the Alliance for Education 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Categorical funding has been used to support students through a Math Intervention Teacher, Reading Intervention Teacher, 
Bilingual Aide and Reading Assistant.  There have also been purchases of electronic media, providing for the visual 
representation needed to assist ELD students. Additionally, chrome books issued to all students  and stationary computer labs, 
are equipped with Fast Forward, Khan Academy, No Red Ink, PLATO and Turnitin.  Students utilize the technology for 
supplemental, targeted intervention to build their Math and English skills, and to assist in the improvement of learning.   
Categorical funding also supports Teacher Professional Development, Advanced Placement teacher training, and hands-on 
materials for all core areas. 
 



The School Plan for Student Achievement 10 of 37 5/9/19 

18. Fiscal support (EPC) 
 
Services provided by categorical funds to enable all students to meet standards and improve all student learning: Categorical 
funding has been used to support students through a Math Intervention Teacher, Reading Intervention Teacher, Bilingual Aide 
and Reading Assistant.  There have also been purchases of electronic media, providing for the visual representation needed to 
assist ELD students. Additionally, chrome books issued to all students  and stationary computer labs, are equipped with Fast 
Forward, Khan Academy, No Red Ink, PLATO and Turnitin.  Students utilize the technology for supplemental, targeted 
intervention to build their Math and English skills, and to assist in the improvement of learning.   Categorical funding also 
supports Teacher Professional Development, Advanced Placement teacher training, and hands-on materials for all core areas. 
 

 
 
Description of Barriers and Related School Goals 
 
School, district and community barriers to improvements in student achievement: 
Oak Hills High School is located in a community with limited access to public transportation. Additionally, many of our parents are 
commuters, and have little time to dedicate to the school, or have low education levels themselves. The language barrier in the 
community can impede the efforts to improve student achievement.  With 269 English learners, communication with parents is 
difficult at times.  Furthermore, our rapidly-growing and changing student population remains a barrier but, we make every attempt 
to keep up with the needs by hiring highly qualified new teachers. Student mobility and socioeconomic status also create barriers to 
improvement. 
 
 
Limitations of the current program to enable underperforming students to meet standards: 
As the largest comprehensive high school within the Hesperia Unified School district, Oak Hills High School continues to improve in 
the area of personalized education.  It is a challenge to keep up with providing the training necessary to continue our existing 
programs along with implementing Professional Learning Communities, as well as implementation of the California State Standards.  
Although our site's technological resources are adequate for teachers, there is a continued need to enhance teacher-utilized 
technology and provide the students with whatever cutting edge technology tools are available.  Furthermore, our Special Education 
and EL students require additional funding as well as support, to continue to exhibit the academic progress shown thus far.  Given 
these limitations, we make every effort to meet the needs of our diverse student population, from AP courses to remedial 
interventions. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 571 480 570 566 476 563 566 476 563 98.8 99.2 98.8 

All Grades 571 480 570 566 476 563 566 476 563 98.8 99.2 98.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2571.6 2575.3 2538.7 19 20.80 12.43 30 30.25 25.40 25 23.32 24.51 26 25.63 37.66 

All Grades N/A N/A N/A 19 20.80 12.43 30 30.25 25.40 25 23.32 24.51 26 25.63 37.66 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 22 26.89 20.07 52 45.80 46.36 25 27.31 33.57 

All Grades 22 26.89 20.07 52 45.80 46.36 25 27.31 33.57 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 24 26.05 19.61 45 46.85 35.47 30 27.10 44.92 

All Grades 24 26.05 19.61 45 46.85 35.47 30 27.10 44.92 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 17 17.65 12.43 61 60.08 57.37 22 22.27 30.20 

All Grades 17 17.65 12.43 61 60.08 57.37 22 22.27 30.20 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 29 31.72 18.15 50 41.60 43.59 21 26.68 38.26 

All Grades 29 31.72 18.15 50 41.60 43.59 21 26.68 38.26 
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Conclusions based on this data: 

1. Based on the CAASPP English Language Arts (ELA) results, almost 99% of 11th grade Oak Hills High School students participated 
in the CAASPP ELA  assessment.  The 17/18 reported results indicate 12% of students exceeded the standard, 25% met the 
standard, 25% nearly met the standard and 38% not meeting the standard.  These numbers show a steep decline of almost 14%  
from the 16/17 school year.  As a school we are very concerned about this decline and are making sure all stakeholders are 
informed and prepared for the CAASPP assessment this school year.  We will be sending teachers to CAASPP training and having 
our students take the CAASPP interim assessments to better prepare for the test in April. 

2. The 17/18 reported results for READING show over 66% of students have achieved the reading standard or are near the 
standard with 20% above and 34% are below the standard.  This was a 6% drop from the previous year.  The results for WRITING 
also show a 7% decline to 66% achieved/near with 20% above and 45% below the standard.  The results for LISTENING dropped 
8% to 70% achieving or near with 12% above and 30% below the standard.  Lastly, the area of RESEARCH/INQUIRY showed the 
largest decline in scores with 11% more students scoring below the standard and a total a 17% decline over the last two years. 

3. All stakeholders at Oak Hills High School would wish for higher results/scores and this decline is being addressed within our 
department, leadership and administration meetings.  It has also become the focus of our Innovate Ed meetings. We feel 
confident that our scores will rise in the coming years as we focus on evidence based writing across the curriculum and provide 
interventions for students in these key areas. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 574 481 570 568 477 568 568 477 568 99 99.2 99.6 

All Grades 574 481 570 568 477 568 568 477 568 99 99.2 99.6 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2565.0 2565.1 2570.8 8 9.22 8.98 19 21.59 24.30 31 24.95 30.11 43 44.23 36.62 

All Grades N/A N/A N/A 8 9.22 8.98 19 21.59 24.30 31 24.95 30.11 43 44.23 36.62 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 17 20.75 20.77 35 29.77 35.56 48 49.48 43.66 

All Grades 17 20.75 20.77 35 29.77 35.56 48 49.48 43.66 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 10 9.43 9.86 55 48.43 47.71 35 42.14 42.43 

All Grades 10 9.43 9.86 55 48.43 47.71 35 42.14 42.43 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 13 13.84 13.56 62 62.68 60.21 25 23.48 26.23 

All Grades 13 13.84 13.56 62 62.68 60.21 25 23.48 26.23 
 
 

Conclusions based on this data: 

1. Based on CAASPP Mathematics results, over 99% of 11th grade Oak Hills High School students participated in the CAASPP Math 
assessment.  The Mathematics results indicate that  9% of students exceeded the standard, 24% met the standard, 30% nearly 
met the standard and 37% did not meet the proposed standard. These numbers show 2% growth in students meeting or 
exceeding the standard and 7% growth in students above our nearly meeting the standard in Mathematics. 
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2. Additionally, CAASPP Mathematics results indicate in the area of CONCEPTS/PROCEDURES, 21% of students scored above the 
standard which is static compared to the 16/17 school year.  However 36% scored at or near the standard, a 6% increase over 
the 16/17 school year.    In the area of PROBLEM SOLVING and MODELING/DATA ANALYSIS, results indicate a 1%  decrease in 
the 17/18 school year compared to  the 16/17 school year.   In the area of COMMUNICATING/REASONING, the results indicate 
slight decline with 74% of students achieving or near the standard compared to 77% the previous school year. 

3. Although student results and percentages are not at the level we would hope for, these scores indicate an overall growth 
compared to the previous school year and are exceeding the state average. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 

Grade 9        1552.2 1555.8 1548.1 72 

Grade 10        1581.0 1589.0 1572.5 62 

Grade 11        1562.3 1562.0 1562.2 57 

Grade 12        1585.3 1588.5 1581.7 53 

All Grades        N/A N/A N/A 244 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9        26 36.11 18 25.00 17 23.61 11 15.28 72 

Grade 10        30 48.39 14 22.58 * * 12 19.35 62 

Grade 11        22 38.60 22 38.60 * * * * 57 

Grade 12        27 50.94 13 24.53 * * * * 53 

All Grades        105 43.03 67 27.46 39 15.98 33 13.52 244 
 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9        39 54.17 16 22.22 * * * * 72 

Grade 10        36 58.06 11 17.74 12 19.35 * * 62 

Grade 11        34 59.65 18 31.58 * * * * 57 

Grade 12        36 67.92 12 22.64 * * * * 53 

All Grades        145 59.43 57 23.36 25 10.25 17 6.97 244 
 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9        * * 22 30.56 18 25.00 24 33.33 72 

Grade 10        18 29.03 19 30.65 * * 18 29.03 62 

Grade 11        * * 20 35.09 17 29.82 12 21.05 57 

Grade 12        17 32.08 15 28.30 * * 11 20.75 53 

All Grades        51 20.90 76 31.15 52 21.31 65 26.64 244 
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Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9        32 44.44 29 40.28 11 15.28 72 

Grade 10        33 53.23 24 38.71 * * 62 

Grade 11        27 47.37 23 40.35 * * 57 

Grade 12        28 52.83 18 33.96 * * 53 

All Grades        120 49.18 94 38.52 30 12.30 244 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9        43 59.72 20 27.78 * * 72 

Grade 10        38 61.29 20 32.26 * * 62 

Grade 11        43 75.44 * * * * 57 

Grade 12        44 83.02 * * * * 53 

All Grades        168 68.85 57 23.36 19 7.79 244 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9        11 15.28 24 33.33 37 51.39 72 

Grade 10        20 32.26 20 32.26 22 35.48 62 

Grade 11        * * 31 54.39 20 35.09 57 

Grade 12        15 28.30 23 43.40 15 28.30 53 

All Grades        52 21.31 98 40.16 94 38.52 244 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9        19 26.39 44 61.11 * * 72 

Grade 10        21 33.87 34 54.84 * * 62 

Grade 11        22 38.60 32 56.14 * * 57 

Grade 12        26 49.06 24 45.28 * * 53 

All Grades        88 36.07 134 54.92 22 9.02 244 
 

Conclusions based on this data: 

1. Oak Hills High School ELPAC data for the school year 2017/18 reports that 244 students participated in the ELPAC exam. Current 
ELPAC testing results indicate that further progress is still needed in students advancing toward proficiency.  Over 70% of the 
students tested scored at a level 3 or 4 while about 29% of the students scored a level 2 or 1. The lowest scores were in writing 
and reading and as a result interventions have been implemented to impact these areas.  Oak Hills High School has implemented 
a reading class using Title 1 funds to pay for a teacher and the Fast ForWord reading program.  Oak Hills High School also 
continues fund a bilingual aide that assists the EL population in their general education courses.  Many students also receive 
assistance with reading and writing in the ELD classes. 
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2. ELPAC data indicates a large growth compared to previous CELDT data.  The 16/17 CELDT data indicated 33 students scoring at 
the highest level compared to 105 students scoring at the highest level on the ELPAC test.  It appears that the interventions 
implemented are working as there has been steady growth in the CELDT data and now the ELPAC data. 
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Planned Improvements in Student Performance 
 

School Goal Increase the consistant use of rigor across the curriculum to improve student learning. 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #1 Increase Rigor 

LCAP/LEA GOAL: 

LCAP/LEA Goal #1: To improve high quality classroom curriculum, instruction and assessment to prepare our students for success in college and/ or a career.-------- 

SCHOOL GOAL #1: 

Increase the consistent use of rigor across the curriculum to improve student learning.-------- 

Data Used to Form this Goal: 

Data from student assessments (CFA's, Unit tests and quizzes, single assessments, CAASPP, semester, and end-of-the-year finals, grades, and completion of graduation 
requirements).-------- 

Findings from the Analysis of this Data: 

Self-study findings show a need to continue to train teachers in research-based instructional practices (PLC, California State Standards, Data Analysis, Differentiation, and 
Project-Based Learning), to increase learning for all students.  In addition, Oak Hills High School needs to continue to train teachers to promote rigor across the curriculum, 
preparing students for transition to the California State Standards, Smarter Balance Assessment, and college and career readiness.  Most recent assessment data indicates that 
Oak Hills High High School is making significant progress towards increased student proficiency and improved student learning.-------- 

How the School will Evaluate the Progress of this Goal: 

Administration and teachers will evaluate assessment data (CFA's, single assessments, and SBAC), as well as student improvement toward mastery of the California State 
Standards.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1A. Administration and staff will 
continue to participate and take 
advantage of professional 
development offered to help with the 
implementation and completion of 
the PLC process as well as the 
California State Standards. 
 
1B. Staff and students will receive 
increased access to technology 
(Chrome Books, Ipads, document 

7/1/18 to 6/30/19 Michael Capps 
(Principal), 
Matthew Johnson ( 
Assistant Principal) 
as well as other 
Staff and 
Administration. 

Salaries and benefits for 
bi-lingual assistant (Y. 
Mesen) (15% 0790) 
(LCAP/LEA) Goal #1 
SPSA Action 1F 
 

2000-2999: Classified 
Personnel Salaries 

LCFF-ED 3424.97 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

cameras, Smart TV's, etc) as well as 
instructional materials useful for 
hands on and/or project based 
learning . 
 
1C. Continue to train teachers in the 
development and use of the 
California State Standards as well as 
research-based instructional 
strategies (e.g., Marzano, Reading 
Interventions, Write for the Future, 
PLC, data differentiation, PBL and 
AVID). Provide professional 
development in STEAM, flipped 
classrooms, PLC, PBL, Special 
Education Laws and strategies and 
equitable access for our targeted 
population. 
 
1D. Continued implementation of 
school wide Reading, Writing, and 
Math strategies/programs, to 
support the California State 
Standards, 21st century learning, and 
college and career readiness. 
 
1E. The teachers will participate in 
"learning walks" and 4C's visits 
designed to give them snapshots of 
rigorous instruction taking place on 
our campus and others throughout 
the area. Teachers will also take 
advantage of PLC planning days 
where they meet with their PLC team 
to create rigorous lessons designed 
to engage all students. 
 
1F. Provide additional personnel 
support for students allowing them 
to keep pace with the increased rigor. 
 

Salaries and benefits for 
bi-lingual assistant (Y. 
Mesen) (85% 3010) 
(LCAP/LEA) Goal #1 
SPSA Action 1F 
 

2000-2999: Classified 
Personnel Salaries 

Title I 19408.18 

Salaries and benefits for 
Bulldog tutors (A. 
Aguayo, S. Rodriguez, V. 
Castro, J. Avalos, E. 
Pompa, and 1 TBD). 
(0790) 
(LCAP/LEA) Goal #1 
SPSA Action 1F 
 

2000-2999: Classified 
Personnel Salaries 

LCFF-ED 33330.00 

Supplemental 
instructional materials 
(technology) purchase of 
No Red Ink, site license. 
(0790) (LCAP/LEA) Goal 
# 1 
SPSA Action 1D 
 

4000-4999: Books 
And Supplies 

LCFF-ED 5250.00 

Registration, 
transportation, meals, 
lodging, mileage and 
subs for staff to attend 
various workshops and 
trainings. 
(0790) (LCAP/LEA) Goal 
#1 
SPSA Action 1A and 1C 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 12426.00 

Various supplemental 
instructional materials. 
(0790) (LCAP/LEA) Goal 
# 1 
SPSA Action 1B 
 

4000-4999: Books 
And Supplies 

LCFF-ED 15057.53 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Substitute teachers and 
over contract hours for 
various academic 
departments to have 
PLC time for curriculum 
planning  and 
integration of the 
California State 
Standards.  (3010) 
(LCAP/LEA) Goal #1 
SPSA Action 1E 
 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 20000.00 

Registration, 
transportation, meals, 
lodging, mileage and 
subs for staff to attend 
various workshops and 
trainings. 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action 1A and 1C 
 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

107500.00 

Various supplemental 
instructional materials. 
(3010) (LCAP/LEA) Goal 
# 1 
SPSA Action 1B 
 

4000-4999: Books 
And Supplies 

Title I 92130.58 

Substitute teachers and 
over contract hours for 
various academic 
departments to have 
PLC time for curriculum 
planning  and 
integration of the 
California State 
Standards.  (0790) 
(LCAP/LEA) Goal #1 
SPSA Action 1E 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 4000.00 
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Planned Improvements in Student Performance 
 

School Goal Improve student performance through a systematic process of data analysis to drive instructional classroom pedagogy and curriculum. 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #2 Data Analysis 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 1:  to provide high quality classroom curriculum, instruction and assessment to prepare our students for success in college and /or a career.-------- 

SCHOOL GOAL #2: 

Improve student performance through a systematic process of data analysis to drive instructional classroom strategies/methods and curriculum.-------- 

Data Used to Form this Goal: 

Data utilized to identify this goal include student assessment results (CFA's, single assessments, EAP, and SBAC), found within the data storage and retrieval program 
(Illuminate), as well as student grade reports, found within Infinite Campus.-------- 

Findings from the Analysis of this Data: 

Student learning and assessment results indicate that Oak Hills High School students are exhibiting growth in all measured areas, but can still improve and be better-prepared for 
college and career readiness.  In addition, Oak Hills High School staff will continue to utilize common formative assessments, single assessments, ELPAC, and Smarter Balance 
Intermediate Assessments, to determine teacher best practices, measure learning, drive intervention, and improve student learning.-------- 

How the School will Evaluate the Progress of this Goal: 

Oak Hills High School staff will utilize the PLC model through collaboration to increase instructional quality as well as measure student progress and increase levels of student 
learning.  In addition, staff will analyze student progress through assessment result data as stated above through Illuminate, and Infinite Campus.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2A. Continue PLC implementation to 
design common formative 
assessments, smart goals, data 
analysis, and best practices to 
determine remediation and 
enrichment. 
 
2B. Continue training in the use of 
data dis-aggregation system 
(Illuminate), as way to communicate 
and monitor student learning. 
 

7/1/18 to 6/30/19 Michael Capps 
(Principal), 
Matthew Johnson ( 
Assistant Principal) 
as well as other 
Staff and 
Administration. 

Supplemental 
instructional materials 
(technology) purchase of 
Turnitin.com, site 
license. (0790) 
(LCAP/LEA) Goal # 1. 
SPSA Action 2A and 2C 
 

4000-4999: Books 
And Supplies 

LCFF-ED 8193.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2C. Continue to train teachers to 
analyze data to in order to make 
informed classroom and school wide 
decisions. 
 
2D. Train staff in the development 
and use of the California State 
Standards as well as in research-
based instructional strategies 
(examples: Marzano, ERWC, Write for 
the Future, PLC, data differentiation, 
AVID, project-based learning, 
propose smarter balance interim 
assessments, and task - based 
authentic constructed response). 
 
2E. Continue with the 
implementation of EL strategies and 
provide remedies for ELL that will 
improve student achievement. 
 
2F. Continue to make additions to the 
master schedule with more ELD 
sections (ELD III  for 2018/2019) to 
provide further support to the ELD 
students. 
 
 
 

Registration, meals, 
mileage, and lodging for 
M. Johnson, M. Capps, 
G. Johnston, S. Yancey, 
M. Smith, J. Story, J. 
Gunnerson, K. McDaniel 
to attend the 
Schoology/Next Data 
Management 
Conference July 15-18 
(0790) (LCAP/LEA) Goal 
# 1. 
SPSA Action 2C, 2D 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 13894.00 

Supplemental 
instructional materials 
(technology) purchase of 
No Red Ink, site license. 
(0790) (LCAP/LEA) Goal 
# 1 
 
 

4000-4999: Books 
And Supplies 

LCFF-ED 5250.00 
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Planned Improvements in Student Performance 
 

School Goal Design and instututionalize academic and behavioral interventions to meet the diverse needs of students. 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #3 Intervention 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 1:  To provide high quality classroom curriculum, instruction and assessment to prepare our students for success in college and/ or a career.-------- 

SCHOOL GOAL #3: 

Design and institutionalize academic interventions to meet the diverse needs of students.-------- 

Data Used to Form this Goal: 

Student assessment result data (assignments, semester final exams, single assessments, CAHSEE, and SBAC), found within Illuminate, and student grade reports from within 
Infinite Campus.-------- 

Findings from the Analysis of this Data: 

Oak Hills High School staff must utilize alternative interventions to assist  in increased student achievement.  In addition, Oak Hills High School will continue to implement the 
PLC model to monitor student progress through common formative assessments, single assessments to guide instructional practices within all classrooms, prepare students for 
21st century college and career readiness, and improve all student learning.-------- 

How the School will Evaluate the Progress of this Goal: 

Oak Hills High School will monitor and evaluate student progress through grade reports, assessment results, and completion of graduation requirements.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

3A. Provide additional interventions 
in Math and Reading during the 
school day for our targeted Title 1 
students.  These interventions will 
include a full time Math and full time 
Reading Intervention teacher with 
support classes built into the master 
schedule. 
 
3B. Oak Hills High School will 
continue to further the PLC 
implementation process, sharpen 
collaboration time to incorporate the 

7/1/18 to 6/30/19 Michael Capps 
(Principal), 
Matthew Johnson ( 
Assistant Principal) 
as well as other 
Staff and 
Administration. 

Salary and benefits for 
(T. Viayra), Math 
Intervention teacher. 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action 3A 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 134505.28 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

discussion of best practices, as well 
as utilize formative assessments, 
single assessments, units of study, 
differentiation and technology as a 
way to engage students and 
maximize learning. 
 
3C. Continue to embed AVID 
strategies across the curriculum to 
support student learning and provide 
the tools necessary for success in 
college and career. Provide the 
necessary resources to our college 
and Career Counselor who 
specifically focuses on college and 
career readiness. 
 
3D. Provide opportunities for 
extended learning, including tutoring 
before, after school And at lunch. 
 
3E. Implement a school-wide plan to 
promote literacy across the 
curriculum that will support 21st 
century learning through our focus 
on evidence based writing. 
 
3F. Continued implementation 
Special Ed study hall as well as the 
Freshman Focus classes designed to 
help with intervention, support, and 
the transition to high school. 
 
 
 

Salary and benefits for 
(R. Cortina), Reading 
Intervention teacher. 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action 3A 
 

1000-1999: 
Certificated 
Personnel Salaries 

Title I 91113.77 

Salary and benefits for 
(J. Bueno), Instructional 
Assistant (reading) 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action 3A 
 

2000-2999: Classified 
Personnel Salaries 

Title I 32798.43 

Salary and benefits for 
(Y. Mesin), Bilingual 
Assistant 
(15% 0790) (LCAP/LEA) 
Goal #1 
SPSA Action 3D 
 

2000-2999: Classified 
Personnel Salaries 

LCFF-ED 3424.97 

Salary and benefits for 
(Y. Mesin), Bilingual 
Assistant 
(85% 3010) (LCAP/LEA) 
Goal #1 
SPSA Action 3A 
 

2000-2999: Classified 
Personnel Salaries 

Title I 19408.17 

Salaries and benefits for 
Bulldog tutors (M. 
Abunaja, L. Awad, A. 
Becerra, A. Connolly, 
and 2 TBD). (3010) 
(LCAP/LEA) Goal #1 
SPSA Action 3D and 3F 
 

2000-2999: Classified 
Personnel Salaries 

Title I 33330.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Supplemental 
instructional materials 
(technology) purchase of 
Edmentum PLATO credit 
recovery program (25 
concurrent licenses). 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action 3D 
 

4000-4999: Books 
And Supplies 

Title I 13794.00 

Supplemental 
instructional materials 
(technology) purchase of  
Scientific Learning (Fast 
Forward) reading 
program (site license). 
(0790) (LCAP/LEA) Goal 
#1 
SPSA Action 3A, 3D, and 
3F 
 

4000-4999: Books 
And Supplies 

Title I 19950.00 

Various supplemental 
instructional materials. 
(0790) (LCAP/LEA) Goal 
# 1 
SPSA Action 3A, 3C, 3D, 
and 3E 
 

4000-4999: Books 
And Supplies 

LCFF-ED 10,000.00 

Registration, 
transportation, meals, 
lodging, mileage and 
subs for staff to attend 
various workshops and 
trainings. 
(3010) (LCAP/LEA) Goal 
#1 
SPSA Action  3B, 3C, and 
3E 
 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

34829.00 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Various supplemental 
instructional materials. 
(3010) (LCAP/LEA) Goal 
# 1 
SPSA Action 3A, 3C, 3D, 
and 3E 
 

4000-4999: Books 
And Supplies 

Title I 30111.59 

Registration, 
transportation, meals, 
lodging, mileage and 
subs for staff to attend 
various workshops and 
trainings. 
(0790) (LCAP/LEA) Goal 
#1 
SPSA Action  3B, 3C, and 
3E 
 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 9057.53 
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Planned Improvements in Student Performance 
 

School Goal Safe and Healthy School Environment. 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #4 School Environment 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 2:  To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 
LCAP/LEA Goal # 3:  To involve our parents, families, and community stakeholders as direct partners in the education of all students. 
-------- 

SCHOOL GOAL #4: 

Provide a safe and Healthy environment: Oak Hills High School will maintain a safe, drug-free, and healthy learning environment for all students and staff.-------- 

Data Used to Form this Goal: 

Data utilized to form this goal is the everyday interaction of all Oak Hills High School stakeholders (students,staff, parents and community) and results from stakeholder surveys, 
Physical Fitness test results, administrative and staff visual observation reports, and meeting (parent center, ELAC/DELAC, Leadership, WASC, and SSC) minutes/notes from 
communication between stakeholder groups.-------- 

Findings from the Analysis of this Data: 

Analysis of data indicates an ongoing need for Oak Hills High School administration, school police, support staff, and local law enforcement to offer information related to staff 
development and awareness as needed to maintain a safe, drug free, healthy, and conducive learning environment for all students and staff.  In addition, community 
stakeholders will also be able to provide information through letters to parents, informational flyers, connect ed. messages, digital citizenship classes, as well as a "Keep Bulldogs 
Safe" message service.-------- 

How the School will Evaluate the Progress of this Goal: 

Oak Hills High School stakeholder groups will keep lines of communication open and available.  In addition, there will be stakeholder participation and feedback when needed, 
e.g., completion of the, Physical Fitness test results, meeting and evaluating the effectiveness of procedures performed during fire, earthquake, and disaster drills, as well as 
continued communication at staff, Leadership, School Site Council, ELAC/DELAC and community informational meetings discussing the implementation of the LCAP funding 
formula as well as the California State Standards.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

4A. Through the counseling 
department, Oak Hills High School 
will continue to offer "Bulldog" 
training, a unique, one of a kind, 
successful and very effective 
transition program for all 9th grade 
students.  Additionally, Oak Hills High 

7/1/18 to 6/30/19 Administration, 
staff, students, 
school police, local 
law enforcement, 
parents, 
stakeholders and 
community groups. 

Salary and benefits for 
(TBD), Parent Liaison 
(3010) (LCAP/LEA) Goal 
#3 
SPSA Action 4E 
 

2000-2999: Classified 
Personnel Salaries 

Title I Part A: Parent 
Involvement 

27671 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

School counseling staff will continue 
to meet with and assist students in 
need of non-academic counseling 
(social/emotional) issues, referring 
those in need of additional help, to 
the appropriate agencies. 
 
4B. Counselors will continue to 
provide D and F counseling for all 
students every four weeks.  In 
addition, counselors will continue to 
assist as well as refer students in 
need to our expanded "Bull Dog" 
tutoring program. 
 
4C. PLC groups will allow teachers to 
provide appropriate and measured 
interventions for struggling students 
as well as students in need of 
enrichment within their core classes, 
with an emphasis on English and 
Math. 
 
4D. Oak Hills High School will 
continue to offer a comprehensive 
PEER assistance program for 
students, and regular communication 
between all stakeholders will remain, 
assisting in the continuation of 
maintaining a safe, healthy, and drug 
free environment. 
 
4E. Oak Hills High School will 
continue to improve upon parent and 
community participation in 
stakeholder meetings (eg Parent 
Center, ELAC/DELAC, and SSC) with 
the addition of a Parent Community 
Liaison.  In addition, Oak Hills High 
School will continue to provide 
essential information to stakeholder 

(LCAP/LEA) Goal #2 
(LCAP/LEA Goal # 3 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

groups including academic and 
requirements for graduation through 
Infinite Campus, grade reports, 
Thrillshare text and voice messages, 
and letters home when appropriate 
 
4F. Oak Hills High School will 
continue to train our staff on active 
shooter situations, disaster 
preparation (The Great California 
Shakeout), code red lock-down drills, 
tourniquet training, Epi pen training 
and other situations that could arise 
during the course of a school day. 
 
4G. Now that every student has a 
chromebook, Oak Hills High School 
has every student take a digital 
citizenship class.  Many safeguards 
were also put into place including: 
Gaggle (a service that filters the 
student's district email), Blocksi 
(internet filtering on the device 
outside of school), and a county 
filtered internet service at school. 
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Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #1: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

     Title I Part A: 
Allocation 

153236 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

2000-2999: Classified Personnel Salaries LCFF-ED 40,179.94 

4000-4999: Books And Supplies LCFF-ED 43,750.53 

5000-5999: Services And Other Operating 
Expenditures 

LCFF-ED 39,377.53 

1000-1999: Certificated Personnel Salaries Title I 225,619.05 

2000-2999: Classified Personnel Salaries Title I 104,944.78 

4000-4999: Books And Supplies Title I 155,986.17 

5000-5999: Services And Other Operating 
Expenditures 

Title I 20,000.00 

2000-2999: Classified Personnel Salaries Title I Part A: Parent Involvement 27,671.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Professional Development (PI 
Schools) 

142,329.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Funding Source 
 

Funding Source Total Expenditures 
LCFF-ED 123,308.00 

Title I 506,550.00 

Title I Part A: Parent Involvement 27,671.00 

Title I Part A: Professional Development (PI Schools) 142,329.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
1000-1999: Certificated Personnel Salaries 225,619.05 

2000-2999: Classified Personnel Salaries 172,795.72 

4000-4999: Books And Supplies 199,736.70 

5000-5999: Services And Other Operating Expenditures 201,706.53 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 312,527.26 

Goal 2 27,337.00 

Goal 3 432,322.74 

Goal 4 27,671.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Cindy McCarter    X  

Michele Crawford    X  

Esmeralda Flood    X  

Angie Ramirez-Aguinaga  X    

Kristin McDaniel  X    

Bill Fleming  X    

Joe Kulm  X    

Jennifer Rooney   X   

Cassidy Mc Carter     X 

Emily Chavez     X 

Bonnie Crawford     X 

Matthew Johnson X     

Numbers of members of each category: 1 4 1 3 3 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

X Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on . 
 
Attested: 
 
 

Michael Capps      
Typed Name of School Principal  Signature of School Principal  Date  

 

Kristin McDaniel      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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