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School: Mojave High School 

CDS Code:  36-75044-3630472 

District: Hesperia Unified School District 

Principal:  Danny Polmounter 

Revision Date: 2018 - 2019 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Danny Polmounter 

Position:  Principal 

Phone Number: (760) 948-3999 

Address:  16633 Lemon 
Hesperia, CA 92345 

E-mail Address: Danny.Polmounter@hesperiausd.org 
 
 

The District Governing Board approved this revision of the SPSA on April 1, 2019. 
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School Vision and Mission 
 
Mojave High School’s Vision and Mission Statements 
Mojave's Mission Statement: Mojave High School exists for its students. Our alternative program fosters self-esteem, academic 
growth, and the life skills necessary in preparing our students to become responsible, contributing citizens in the 21st Century. 
 
Mojave's Vision Statement: At Mojave High School, students and their needs are placed at the core of the educational process. Our 
alternative program helps all students develop academic competence and the life skills necessary to become contributing members 
of our democratic society. 
 
Mojave High School Learner Outcomes: 
 
Mojave students have the FACTS in preparation for college, careers, and life: 
Foundation 
Achievement 
Character 
Transition 
Skills 
 
 
 
School Profile 
 
Mojave High School Organization: 
Mojave High School is highly regarded for both the quality and quantity of its intervention and support services. Programs under the 
Mojave umbrella include the general Mojave day program, CAL-SAFE program, Mojave Applied Intensive Intervention Model (AIIM), 
Twilight program, and Work Transition Program (WTP). The school is run effectively by the Principal and one other administrator 
who receive input from the Leadership Team as well as students, parents, and staff members through an active School Site Council. 
In addition, Mojave employs one full-time counselor and one part time career counselor for approximately 300 students (which 
includes Mojave Day, Mojave AIIM,  Work Transition Program and Hesperia Community Day School.) 
Mojave’s general day program exceeds the number of instructional minutes required for a continuation high school. All students 
attend full time, 5 days a week. Class size averages is 20 students.  Mojave High school has undergone its full WASC accreditation 
visit in February 2017 and received a six-year clear accreditation. 
 
Mojave AIIM program services special education students who need intensive guidance and support, including door-to-door 
transportation. There are two AIIM classes, with two AIIM teachers and four AIIM aides. The program often serves as a placement 
for students in lieu of expulsion. 
 
The Work Transition Program (WTP) services eligible Special Education students who are fifth-year seniors, pregnant high school 
students or students on maternity leave. The program utilizes transition services and paid work experience opportunities to assist 
students in reaching their post-secondary goals. Students in the program will receive Specialized Academic Instruction in accordance 
with their Individual Education Plan (IEP) along with pre-vocational and vocational opportunities, allowing students to work up to 20 
hours per week. 
 
Mojave High School has been a School-wide Title I model for several years.  This included an additional budget source of Title I funds. 
The funds are to ensure that all children have a fair, equal, and significant opportunity to obtain a high-quality education and reach, 
at a minimum, proficiency on challenging State academic achievement standards and state academic assessments. 
 
 
Based on our Comprehensive Needs Assessment, the following Critical Learner Needs have been identified: 
 
1. Improve mathematics proficiency as measured by grades in the courses.  Integrated Math is the gateway to college and career 
preparedness, and current results indicate Mojave students are not adequately prepared for college. 
2.Improve reading skills in order to provide students with access to the curriculum, especially for the EL population. 
3.Improve attendance rates, especially in light of the upcoming changes, to prepare students for tomorrow's world, with the focus 
on college and career readiness. 
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The following comprehensive plan address the components defined in [Section 1114(b)(1)(B-J) of Title I of ESEA]. 
 
1.     Schoolwide reform strategies: 
Academic Program: All students meet with the Academic Counselor to create a graduation plan.  Mojave continues to utilize  State 
Standards for Reading/Language Arts instruction.  Placement in the appropriate courses is determined through several measures.  
All students take personal intake origination at which time appropriate classes are determined.  Also, teacher recommendation and 
grades are considered.  Frequent assessments and collaboration between teachers are used to ensure that each student is receiving 
the proper level of instruction.  There is flexibility and movement is made as needed, based on the ongoing measures. 
 
Writing across the curriculum continues to be an area of focus, paying particular attention to the 5-8 paragraph essay format. 
Writing will continue to be incorporated in all content areas throughout the year.  Students write an essay in each content area.  
Language Arts teachers use these essays as a means of teaching the editing and revision process in the various genres, while the 
content areas continue to write essays on a regular basis.  The expectation is that students will increase their proficiency in writing. 
 
Interventions: To align with Mojave’s high academic standards for students, staff realizes that students need a variety of different 
supports to achieve and there are several interventions in place to support students as needed. Students are provided the 
opportunity to participate in interventions during the school day as well as before and after regular school hours.  Mojave students 
are generally enrolled in 5 class periods however students who are further behind are often enrolled in six classes. Teachers work in 
collaborative teams focused on discussions of student data to determine the specific instructional needs of each individual student. 
Teachers use intervention as an opportunity to regroup students to reteach concepts.  Students are also able to use this time to 
begin their homework or complete missing assignments so that they may have teacher support if needed. Several teachers offer 
before and after school tutoring as well as open their rooms during lunch for students.  In addition to during the day intervention, 
support Mojave holds students accountable for completing all assignments and sends the message that zeros are not acceptable. 
This year, we incorporating  Saturday academy to enhance credit recovery program for students. 
 
Enrichment: Students have the ability to work at an advanced pace. In addition to intervention time for students, teachers offer 
varying enrichment sessions from which students choose to attend. A survey was conducted with students to determine topics they 
would be interested in delving into during enrichment. Students have the opportunity to participate in enrichment activities and 
earn extra credits during the Saturday Academy. 
 
Technology: All teachers at Mojave utilize technology in their classrooms as a means for increasing student achievement.  Our site 
has one computer lab used for the computer elective classes.   Our two sections of STEM studies engineering class support our K-12 
articulation of our STEM (Science, Technology, Engineering and Mathematics) program. Teachers have at their discretion LCD 
projectors and document cameras.  The majority of teachers now have the ability to increase rigor by use of Interactive Whiteboards 
as an instructional resource. All students and teachers are issued a Chrome book this school year to use as an instructional tool.  To 
support the effective use of Chrome books, all teachers have become certified in Google basics (Level 1). All buildings have wireless 
access to the internet.  Mojave maintains its subscriptions to Padlet, Discovery Learning, and PowToons and recently purchased a 
subscription to Newsela.  Infinite Campus is used as our web-based grading program where parents have access to monitor their 
students' progress. Students are encouraged to access their Infinite Campus account for monitoring their own academic progress. 
Many teachers use Google Classroom and Odyssey Ware is used in credit recovery as part of a blended model. Students have the 
opportunity to participate in the Hour of Code event where they will learn the basics of coding. Mojave has joined the social media 
era and currently keeps parents and students updated by using various platforms. HUSD has implemented Thrillshare which allows 
Mojave to post on multiple platforms including Twitter, Facebook, and Instagram. 
 
2.     Instruction by highly qualified teachers: 
All of the teaching staff at Mojave are either highly qualified in their subject matter or currently in a program that meets the intern 
eligibility requirements for being hired within the Hesperia Unified School District. 
 
3.     High-quality and ongoing professional development: 
To maximize student achievement, the following research-based programs, strategies, and resources are utilized school-wide: Depth 
of Knowledge (DOK), 4 Cs (collaboration, creativity, communication, and critical thinking), Induction/CTIIL and intern coaching, A 
Handbook for Classroom Instruction That Works (Marzano), Framework for Understanding Poverty (Ruby Payne), Thinking Maps, 
Bloom's Taxonomy,  differentiated instruction, active student participation, effective questioning, EL strategies (SDAIE/SIOP),  and 
PLC strategies. Illuminate is used to analyze student progress in order to determine staff development needs that support student 
achievement. Ongoing staff development occurs at the site based on the analysis of multiple sources of data. The School Leadership 
Team meets to work on the Coherence Model in effort to align the school focus with that of the Hesperia Unified School District. 
Opportunities for staff to attend scientifically-proven, research-based conferences that support State Standards, student 
performance and professional development are provided. 
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4.     Strategies to attract highly qualified teachers to high-need schools: 
Hesperia Unified School District strives to only hire teachers who meet the standards for being "highly qualified." Principals are part 
of the hiring process and select candidates who best fit the needs of their school. Beginning teachers are assigned a mentor through 
the district's New Teacher Support program and meet with their mentor teacher on a regular basis. Administrators seek to hire only 
those teachers meeting requirements of a highly qualified teacher and provide staff development that is of a high-quality. Teaching 
strategies are provided that enable students to meet the state’s academic achievement standards thus ensuring that instruction is 
provided by highly qualified teachers. All para-professionals are 100% highly-qualified and meet NCLB requirements. In working with 
the district office, all teachers are either highly qualified or are working towards being highly qualified by the end of the school year. 
 
 
5.     Strategies to increase parental involvement: 
Research continues to demonstrate that successful schools have significant and sustained levels of parental involvement.  Therefore, 
Mojave strives to involve parents, especially in helping their children do well in school.  Parents input is always welcome and 
encouraged.  Mojave High School has many ways for parents, community representatives, teachers, students and other school 
personnel to assist with the planning and evaluation of the school's programs.  The Mojave School Site Council contains members 
from many of these groups including, parents, students, teachers, administration and other school personnel.  They meet on a 
regular basis to constantly evaluate and refine the various programs and expenditures that take place.  This group, as well as several 
others, that include: Mojave High School leadership team, parent center, counseling department, PLC teams and departments are in 
regular communication as to how we can best support the students. The school strives to create many opportunities for parents to 
connect with the campus which includes our website, (mojavehigh.com) text messaging service(thrillshare), Instagram, Facebook, 
Twitter and Parent University. 
6.     Plans for assisting preschool students in the successful transition from early childhood programs to local elementary schoolwide 
programs: 
This does not apply to Mojave High School as we are a 9-12th grade school. 
 
7.     Measures to include teachers in decisions regarding the use of academic assessments: 
In addition to State assessment results, teachers have current and ongoing assessment data that describe student achievement.  
These data often come from less formal assessments, such as observation, performance assessments, or end-of-course tests.  
Mojave provides teachers with professional development that increases their understanding of the appropriate uses of multiple 
assessment measures and how to use assessment results to improve instruction. In PLC groups, our teachers collaboratively create 
common formative assessments and analyze student results to drive instruction. Additionally, teachers use multiple opportunities to 
check for student understanding to make instructional decisions during daily lessons. Teachers assess students at the end of each 
period on the day's learning target to make decisions on how to proceed the for the next day. Each content area PLC has developed 
a common single assessment that is administered to students three times annually with results used to make instructional decisions. 
 
8.     Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely additional 
assistance: 
Mojave identifies students who need additional learning time to meet standards and provide them with timely, additional assistance 
that is tailored to their needs.  This assistance is available to all students in the school who need it in the form of RtI. 
Knowing that a school-wide system of interventions requires a collaborative culture, it became quite evident after our Spring 2011 
WASC visitation that it was imperative for teachers to be provided with time to meet during their contractual day. This time is crucial 
in order to accomplish meaningful student-driven cross-curricular collaboration that allows for sharing best practices. The issue of 
finding time for collaboration has been addressed effectively by the administration--in conjunction with the Leadership Team--and 
has been implemented in phases since the 2011 WASC visit. The initial step of building a Professional Learning Community (PLC) was 
set into action during the 2011-12 school year. The goal at hand was to create a structure that would support collaboration to help 
more students achieve at higher levels. Understanding that developing a collaborative culture won’t necessarily be effective unless 
there is a focus that drives its purpose. The PLC team has agreed that the four questions that will drive the work of the PLC are: 
 
*  What is it we want our students to learn? 
*  How will we know if each student has learned it? 
*  How will we respond when some students don’t learn it? 
*  How can we extend and enrich the learning for students who have demonstrated proficiency? 
 
Although this is a “work in progress”, the school-wide PLC has moved from meeting weekly to nearly every day. 
The second phase began during the 2012-13 school year with the implementation of a school-wide common preparation period. The 
master schedule was built to provide daily common preparation periods. One day weekly is devoted to collaborative, cross-curricular 
planning. 
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The third phase was the implementation of the Response to Intervention program (RTI). Students who are not making adequate 
progress in the regular classroom (Tier 1) are provided with increasingly intensive instruction matched to their needs on the basis of 
levels of performance and rates of progress. Intensity varies across group size, frequency and duration of intervention. These 
services and interventions are provided in small-group settings in addition to instruction in the general curriculum.  A longer period 
of time may be required for this tier, but it should generally not exceed a grading period. Students who continue to show too little 
progress at this level of intervention are then considered for more intensive interventions as part of Tier 3. 
 
9.     Coordination and integration of Federal, State, and local services and programs: 
Mojave is flexible and available to integrate services and programs with the aim of upgrading the entire educational program and 
helping all students reach proficient and advanced levels of achievement.  In addition to coordinating and integrating services, 
Mojave combines most Federal, State and local funds to provide those services. Mojave unitizes and coordinates various funding 
sources, services, and programs to improve student achievement. The expenditures come from four major funding sources: LEFF-ED, 
and Title I. With the right funding Mojave has integrated Technology, including computers, software, projectors, cameras and a 
mobile computer lab. This year, we purchased Odyssey Ware and Lexia to further expand our interventions and learning 
opportunities for under-performing students. Categorical funds will also be used to provide support for EL students and Foster 
Youth. Mojave qualified this year to provide free breakfast and lunch for all students. 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
A yearly survey is administered to five stakeholder groups (certificated employee, classified employee, parents, students, and walk-
in community members).  All five surveys contain over twenty questions with multiple choice responses, ranging from strongly agree 
to strongly disagree.  Included in all five surveys are questions pertaining to school safety, student access to curriculum/materials, 
certificated/classified employee access to administration, parent access to teachers and administration, student availability to 
technology, student/parent access to student results/grades, and overall satisfaction with the educational opportunities offered at 
Mojave High School.  The results of all three surveys were overwhelmingly positive, with large numbers responding.  All five 
stakeholder groups surveyed revealed that 95% of the respondents are very satisfied with the educational experience offered at 
Mojave High School.  Based on the results from the parent and student surveys, the parents and students of Mojave High School feel 
challenged, supported, and safe in school. 
 
 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Classroom observations are done on weekly bases.  Administration makes it a point to visit 100% of the classrooms at least once a 
week, usually 5-10 minutes per visit.  Teachers are also on a formal observation rotation, with the majority of teachers being 
observed formally every other year.  These formal observations are for an entire class period, at least one time during the school 
year.  Probationary teachers are observed formally at least twice a year during their probationary period.  Mojave High School also 
participates in the district's 4 C's walk-throughs, and the county learning walks.  Site administration accompanies the group on their 
visits, discussing areas of strength and areas of growth. Mojave also participates in Learning Walks orchestrated by the county of San 
Bernardino as well as 4 C Walkthroughs. Teachers are invited to participate in both of these to see and share what great things are 
taking place in classrooms. 
 
The findings of these observations are used for planning future professional development to support teachers in CCSS and effective 
strategies.  Teachers at Mojave High School use a variety of teaching strategies on a regular basis and show a transition to a 
collaborative student-centered environment focused on critical thinking, communication, collaboration, and creativity.  They are 
continuing to work on differentiating their instruction to meet the diverse needs of the student population. 
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Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
State and local data are analyzed regularly by the PLC teams.  Last year's SBAC testing data will be provided through Illuminate 
with ongoing training on its potential and capacity for data reporting. District Single Assessments are scanned by teachers with 
reports generated directly through Illuminate. ELPAC exam results are used to determine appropriate programs for English 
Learners. PLC teams and departments also prepare common interim assessments to determine student progress toward 
academic goals, and use the results to spiral the curriculum. Collaboration Wednesdays are utilized to review data and share 
best practices for improved instruction.  Teacher developed quizzes, department developed common formative 
assessments(CFAs), tests and various other forms of assessments provide ongoing data throughout the school year.  Illuminate 
allows teachers access to student assessment information in order to guide instruction and improve practice while providing a 
means of data analysis to set student learning goals.  Students are regularly given the results to their recent assessments so they 
can continue to study and make changes to increase their comprehension.  At the continuation high school the high student 
mobility rate makes analysis of data more challenging. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

In the classroom teachers monitor students’ progress through formal and informal assessments.  Each incoming student has an 
intake orientation where all of the students data is evaluated by the faculty.  Collaboration Wednesday is sometimes dedicated 
to Student Study Teams (SST).  During the SST teachers have a rich discussion about each student and modify instruction based 
on input and student progress. The implementation of iReady this year provides another method for teachers to gauge the level 
of understanding and ability. 
 

Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

Hesperia Unified School District strives to only hire teachers who meet the standards for being "highly qualified." Principals are 
part of the hiring process, and select candidates who best fit the needs of their school. Beginning teachers are assigned a mentor 
through the district's New Teacher Support program and meet with their mentor teacher on a regular basis. Administrators seek 
to hire only those teachers meeting requirements of a highly qualified teacher and provide staff development that is of a high-
quality. Teaching strategies are provided that enable students to meet the state’s academic achievement standards thus 
ensuring that instruction is provided by highly qualified teachers. All para-professionals are 100% highly-qualified and meet NCLB 
requirements. In working with the district office, all teachers are either highly qualified or are working towards being highly 
qualified by the end of the school year. 
 



The School Plan for Student Achievement 8 of 33 5/8/19 

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC) 
 
Teachers and staff should be equipped to face the challenge of helping all students to meet the State's academic achievement 
standards.  Mojave teachers are familiar with the goals and objectives of the schoolwide action plan and receive the sustained, 
high-quality professional development required to implement them.  Professional development is ongoing --not a drive-by-- 
focusing on rigger and depth of knowledge.  Professional development is offered both at the site and district. A majority of 
teachers have participated in Thinking Map and Differentiated Instruction training. Using the Illuminate program and iReady, the 
staff participates in activities to disaggregate student data in order to identify strengths and weaknesses in student skills. 
Collaboration Wednesdays allow the staff to collaborate as well as receive periodic in-services from the district staff 
development team to improve instructional strategies.  The main focus of teacher training is on  instructional strategies, State 
Standards, Depth of Knowledge, 4 C's, and 21st Century Learning. In addition, there is a focus on Illuminate, Infinite Campus, 
Odyssey Ware, and CART Trainings. 
 

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
Staff development is available from a menu of research-based options offered in the district's professional development catalog. 
These opportunities are standards-based and apply directly to underperforming students. Examples of these methodologies 
include: 

• Understanding Poverty 
• Thinking Maps 
• Write for the Future 
• Illuminate 
• Infinite Campus 
• School Loop 
• Gangs & Drugs Training 
• Best Practices 
• State Standards 
• 21st Century Skills 
• EL strategies 
• PLC training 
• Marzano 
• Academic Vocabulary 
• Ruby Payne’s poverty series 
• Step Up to Writing 
• Data analysis 
• DOK (Depth of Knowledge) 
• Innovate ED 

 Growth Mindset 

In addition, periodic staff development has been woven into Collaboration Wednesdays and Staff Meetings. Moreover, the 
Leadership Team has made a commitment to the Professional Learning Communities process to ensure that all students learn at 
high levels.  
 
 

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
Hesperia Unified School District does an exceptional job in providing training, professional development, and instructional 
coaches.  There have been several trainings for teachers and staff in the area of State Standards. Collaboration time on 
Wednesday mornings has been utilized for data analysis, discussion of best practices, content alignment and articulation with 
teachers receiving ongoing support from each other. 
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7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
Knowing that a school-wide system of interventions requires a collaborative culture, it became quite evident after our Spring 
2011 WASC visitation that it was imperative for teachers to be provided with time to meet during their contractual day. This 
time is crucial in order to accomplish meaningful student-driven cross curricular collaboration that allows for sharing best 
practices. The issue of finding time for collaboration has been addressed effectively by the administration--in conjunction with 
the Leadership Team--and has been implemented in phases since the 2011 WASC visit. The initial step of building a Professional 
Learning Community (PLC) was set into action during the 2011-12 school year. The goal at hand was to create a structure that 
would support collaboration to help more students achieve at higher levels. Understanding that developing a collaborative 
culture won’t necessarily be effective unless there is a focus that drives its purpose. The PLC team has agreed that the four 
questions that will drive the work of the PLC are: 
 
*  What is it we want our students to learn? 
*  How will we know if each student has learned it? 
*  How will we respond when some students don’t learn it? 
*  How can we extend and enrich the learning for students who have demonstrated proficiency? 
 
The Leadership Team worked to create a collaboration schedule for Wednesday meetings. The school-wide PLC meets on 
Wednesday mornings but teachers also have time built in to meet every day if necessary. IN the case where 
 
 
The third phase was the implementation of the Response to Intervention program (RTI). Students who are not making adequate 
progress in the regular classroom (Tier 1) are provided with increasingly intensive instruction matched to their needs on the 
basis of levels of performance and rates of progress. Intensity varies across group size, frequency and duration of intervention. 
These services and interventions are provided in small-group settings in addition to instruction in the general curriculum.  A 
longer period of time may be required for this tier, but it should generally not exceed a grading period. Students who continue 
to show too little progress at this level of intervention are then considered for more intensive interventions as part of Tier 3.  
During the last WASC visit the committee validated PLC success at Mojave High School. This is an ongoing process that continues 
to be improved. 
 
 

Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
We have worked collaboratively under the leadership and guidance of our administrators to align the curriculum to content 
standards. Aligned texts are utilized to make certain that the essential content standards are being met. We are addressing 
performance standards to make certain that student work is designed at an appropriate level of difficulty. Some teachers have 
been trained to examine student work for the purpose of calibration. At MHS new students enter periodically throughout the 
year. These students arrive with different competencies and are at different levels of their curricular pathway. Along with the 
implementation of the California State Standards Mojave High School staff is implementing the iReady assessment to gauge 
students' ready levels. Additionally, the Blended Learning Model has been adopted through Odyssey Ware. 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
Mojave High School exceeds the recommended instructional minutes for a continuation High School. 

 
10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
Mojave High School has adopted a six period schedule.  With the new schedule students have more opportunities than ever to 
get the classes they need to meet their academic needs.  All students are enrolled in a minimum of 5 classes and have the 
opportunity to enroll in six classes if necessary. In addition to the six classes some students are assigned Odyssey as and elective 
where they have the opportunity to complete online courses and earn credits.  Grading periods are generally 9-10 weeks long. 
The master schedule is adjusted throughout the school year to meet the ever changing needs of our student population. 
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11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
 
Standards-based instructional textbooks, chromebooks and materials are available for all students. Textbooks are district 
adopted on a cycle by subject. In Language Arts, Interactive Readers are utilized to address the specific needs of English 
Learners. More standards-based materials are being reviewed for this population and for all of our at-risk and below grade level 
learners. We have been using a research-based program called Read 180 which provides supplemental reading enhancement. 
We will continue to purchase newer standards-based supplemental texts and other instructional materials as funding permits. 
Differentiated Instruction is also utilized by staff to increase the effectiveness of the curriculum delivery and to maximize 
learning. To improve reading across all subjects Mojave has adopted character-based-literacy program school-wide. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
Mojave High School  uses a variety of instructional materials, predominately Pacemaker Series for core curriculum, Odyssey 
Ware, Reading Plus Lexia, and Pearson Learning.  Many of the teachers have started the transition to California State Standards 
and use multimedia, technology, critical thinking skills, collaboration, and cooperative groups.   Since many  Mojave High School  
students have experienced academic difficulties, the textbooks offer access to the California State Standards through reduced 
content at a reading level lower than grade level. Students find these core subjects to be presented in a more interesting style. 
 
Mojave High School uses the Pearson Pacemaker Series. Under the Williams Act, to ensure the availability of materials to each 
student, Mojave High School  purchased textbooks, audio CDs, workbooks and Teacher Resource Binders for the school.  Unit 
Plans were developed for use with these texts by a staff educator with extensive experience in curriculum development. The 
Unit Plans divide the texts into individual thematic units to meet the variable credit issuance by this program. The unit plans also 
demonstrated the alignment of the texts to the common core standards, School-wide Single assessments, and the California 
State Standards.  Teachers monitor student success/progress with data analysis using formative assessment and single 
assessments that are created by the Mojave Staff. 
 
 

Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Mojave is generally designed to help under-performing students meet the challenging California content and performance 
standards as well as meet graduation requirements. Technology in the form of computers, projectors, printers, and complete 
mobile computer labs are available. Every student at Mojave is assigned a Chromebook that they use throughout the day. The 
Odyssey Ware on-line learning program helps students who have largely been unsuccessful in the traditional classroom. Odyssey 
Ware allows the student to work both at school and at home on their classes. The on-site Cal-SAFE program addresses the needs 
of pregnant and parenting teens, both male and female, by making multiple services available, such as parenting classes and 
community resources. One-on-one attention is possible due to the lower student-teacher ratio at Mojave. Teachers regularly 
give up their conference time to tutor students who need additional assistance. All instructional staff meet periodically for a 
Student Study Team (SST) meeting. 
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14. Research-based educational practices to raise student achievement 
 
Research-based educational practices offered through the district and the site are based upon targeted growth areas for 
students. Although the majority of our students do not have parents who are involved in their academic lives, many have 
extended family that is willing to assist them with these challenges. Community members who serve on our School Site Council, 
play an active role in attending Mojave events and helping to raise money to help support various programs on our campus. In 
addition, the school being a smaller learning community provides nurturing teachers and other staff who act to guide our 
students toward better, more productive lives. Mojave teachers give up their own time, often providing one-on-one tutoring 
before or during their daily conference periods. The Cal-SAFE program has also provided unique support for pregnant and 
parenting teens,  Other resources include ROP classes, and job shadowing. Other school programs include ASB, Green Schools, 
GSA and Cristian Club. The district’s Curriculum/English Support Services Department is a resource for our English Learners. 
Victor Valley College is an option for students who want to enroll concurrently during high school and also for those who want to 
further their education following graduation from Mojave. The Bridge program was created to make the transition from  high 
school to community college seamless. The community is provided an opportunity to get involved in the educational process 
with School Site Council and ELAC Committee. The community has also provided a large array of scholarships for students 
seeking further education or vocational training following a successful high school experience. The staff is provided 
opportunities to get involved in the decision making process through service on Leadership Team, School Site Council, Safety 
Committee, SST Meetings, and Collaboration Wednesdays. In addition, Mojave High School has incorporated a site-based 
decision making model. 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
Mojave High School offers multiple field trip opportunities throughout course of the year. These trips are designed to meet the 
needs of both high and low acheiving students and are generally available for all students with a primary focus on post 
secondary transitions.  The majority of our students do not have parents involved in their academic lives. Sometimes there are 
extended family members willing to become involved, but more often the school setting is one of the few positive areas in their 
lives. Caring and nurturing staff at Mojave try to redirect the students' negative energies toward responsibility for their own lives 
and try to develop a sense of pride for school accomplishments.  Performing positive acts and building things with their hands 
creates successful ventures that many students have not experienced. Connecting with successful community members is 
important to students as they need positive role models not often readily available in their lives. 
 
Mojave High School in conjunction with Hesperia Community Day School has adopted a mile of city streets around the AEC 
campus to keep clean of trash and debris. 
 
There are a few barriers at the school, district, and community levels. At the school level, lack of motivation is prevalent and at 
the community level, parental support is lacking. Positive support for our students is growing as the school's excellent reputation 
spreads. Parents often want their children to remain at Mojave, even though they are on track to graduate and could go back to 
their home school. The greatest barrier however is the lack of funding available to the school. 
 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Parents input is always welcome and encouraged.  Mojave High School has many ways for parents, community representatives, 
teachers, students and other school personnel to assist with the planning and evaluation of the schools programs.  The Mojave 
School Site Council contains members from many of these groups including, parents, students, teachers, administration and 
other school personnel.  They meet on a regular basis to constantly evaluate and refine the various programs and expenditures 
that take place.  This group, as well as several others, that include: Mojave High School leadership, parent center, counseling 
department, PLC teams and departments are in regular communication as to how we can best support the students. The school 
strives to create many opportunities for parents to connect with the campus which includes our website, (mojavehigh.com) text 
messaging service (remind 101), Thrillshare, and Parent University.   The goal is to promote relationships between parent and 
child, as well as, school administration and other parents. 
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Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Mojave utilizes and coordinates various funding sources, services, and programs to improve student achievement. The 
expenditures come from two major funding sources: 0790 and Title I. With the right funding Mojave has integrated Technology, 
including computers, software, projectors, cameras and a mobile computer lab.. This year, we purchased Odyssey Ware and 
Read 180 to further expand our interventions and learning opportunities for under-performing students. Categorical funds will 
also be used to provide support for EL students and Foster Youth 
 

18. Fiscal support (EPC) 
 
Services provided by categorical funds to enable all students to meet standards and improve all student learning:  Categorical 
funding has been used to support students through the core academic areas. There has also been purchases of electronic media, 
providing for the visual representation needed to assist all students. 
 

 
 
Description of Barriers and Related School Goals 
 
Mojave High School is located in an older area within the city that is home to a predominately low socio-economic community.  This 
presents challenges due to the fact that students do not always have the resources and support at home that would be beneficial.  
Many parents that are employed are forced to commute long distances to work leaving little time to focus on the education of their 
children.  Many of these parents are also dealing with limited education levels, leaving them ill-equipped to support their students 
with the rigors of a high school education.  There are also challenges posed by the language barrier that exists with many families.  
With approximately 20% English language learners, communication with both students and parents can be challenging. 
 
There continues to be an increased need for Alt Ed programs. Due to the fact that Mojave sent more students back at the end of last 
year to their comprehensive sites, initial enrollment is lower than years past. There is still a great demand at Mojave to meet the 
needs of those students who are not being successful in those larger environments.  Meeting the growing social-emotional needs of 
our students is difficult for our counseling office. Today's students require more than just an academic counselor.  Moreover, it 
would be helpful if we could secure more support from the community. Although our scholarship program is excellent, more 
community involvement in academic areas and vocational education would be beneficial. 
 
Mojave faces another challenge, the mobility rate. Mojave has a mobility rateabove 200%. Mojave High School will continue to do 
on-going evaluation of the schoolwide program and will modify services to better meet the student needs, if necessary. 
 
 
Limitations of the current program to enable under performing student to meet standards: 
 
When running in a race, it is important that all contestants start at the same place and at the same time. The same is true in 
education. Unfortunately, the majority of our students are well behind in mastering the standards when they arrive at Mojave High 
School. The teaching staff does an outstanding job of trying to get them caught up, but at the ages of 16 or 17 when they usually 
enroll, it is difficult to make up for the educational deficits of the prior ten or eleven years. It is not easy to motivate our students, to 
get them to read for pleasure and increase their vocabulary. We live in a culture that seeks the greatest amount of reward by giving 
the least amount of effort. Students still want to do just enough work to earn a unit, but lack the motivation to know and master 
curriculum. 
 
Unfortunately, a fairly high number of students struggle with substance abuse issues and when they personally do not, often their 
parents or other loved ones do. This issue is being addressed by our counselor who can help these young people to seek assistance 
to overcome these problems so that they might seek a more hopeful and productive future. Many student and parent conferences 
are facilitated each week to help parents get a comprehensive look at their child and what is needed to help guide their path to 
success. Barriers to learning which are in our control include poor skills in math & reading. We are addressing these issues through 
Read 180, Lexia Reading program, writing access the curriculum, and iReady among other methods. Given these limitations, we 
make every effort to meet the needs of our diverse student population, from GATE strategies to remedial interventions. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 154 166 143 140 158 133 137 158 133 84.1 95.2 93 

All Grades 154 166 143 140 158 133 137 158 133 84.1 95.2 93 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2482.4 2469.1 2476.4 1 1.27 0.75 10 9.49 11.28 32 24.68 30.83 57 64.56 57.14 

All Grades N/A N/A N/A 1 1.27 0.75 10 9.49 11.28 32 24.68 30.83 57 64.56 57.14 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 3 5.06 6.02 45 38.61 51.13 52 56.33 42.86 

All Grades 3 5.06 6.02 45 38.61 51.13 52 56.33 42.86 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2 1.90 0.75 33 26.58 24.81 64 71.52 74.44 

All Grades 2 1.90 0.75 33 26.58 24.81 64 71.52 74.44 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2 4.43 6.02 53 46.84 59.40 45 48.73 34.59 

All Grades 2 4.43 6.02 53 46.84 59.40 45 48.73 34.59 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 1 3.16 3.01 58 37.97 42.86 42 58.86 54.14 

All Grades 1 3.16 3.01 58 37.97 42.86 42 58.86 54.14 
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Conclusions based on this data: 

1. Based on the CAASPP, English Language Arts results, about 93%  of 11th grade Mojave High School students participated in the 
SBAC/ELA  assessment.  Reported results indicate 12% of students met or exceeded the standard, 30% nearly met the standard 
and 58% not met. 
 
After analyzing the Area Achievement Levels Descriptors Mojave staff was able to conclude the following: 
READING -- 57% of Mojave students are above or near the standard 
WRITING -- 26% of Mojave students are above or near the standard 
LISTENING -- 65% of Mojave students are above or near the standard 
RESEARCH/INQUIRY -- 46% of Mojave students are above or near the standard 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 153 166 143 136 159 132 130 159 132 83.4 95.8 92.3 

All Grades 153 166 143 136 159 132 130 159 132 83.4 95.8 92.3 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 2437.5 2433.7 2427.1 0 0.00 0.00 0 0.63 0.00 7 8.18 10.61 93 91.19 89.39 

All Grades N/A N/A N/A 0 0.00 0.00 0 0.63 0.00 7 8.18 10.61 93 91.19 89.39 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 0 0.00 0.00 7 6.29 8.33 93 93.71 91.67 

All Grades 0 0.00 0.00 7 6.29 8.33 93 93.71 91.67 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 0 0.63 0.00 26 23.90 20.45 74 75.47 79.55 

All Grades 0 0.63 0.00 26 23.90 20.45 74 75.47 79.55 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 11 0 0.63 0.00 40 37.74 38.64 60 61.64 61.36 

All Grades 0 0.63 0.00 40 37.74 38.64 60 61.64 61.36 
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Conclusions based on this data: 

1. Based on CAASPP Mathematics results, 92% of 11th grade Mojave High School students participated in the SBAC/Math 
assessment.  The Mathematics results indicate that 0% of students met or exceeded the standard, 11% nearly met the standard 
and 89% did not meet the proposed standard. 
 
After analyzing the Area Achievement Levels Descriptors Mojave staff was able to conclude the following: 
CONCEPTS & PROCEDURES -- 8% of Mojave students are above or near the standard 
PROBLEM SOLVING & MODELING/DATA ANALYSIS -- 20% of Mojave students are above or near the standard 
COMMUNICATING/REASONING -- 39% of Mojave students are above or near the standard 
 

2. Although Mojave students are performing significantly below the comprehensive high schools.  Mojave Staff is working together 
to provide more individualized learning for each of our students, addressing student's individual needs. 

3. Although Mojave students are performing significantly below the comprehensive high schools.  Mojave Staff is working together 
to provide more individualized learning for each of our students, addressing student's individual needs.  We feel that the results 
and percentages are not at an acceptable level, we do understand that these scores are a baseline. 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 

Grade 9        * * * * 

Grade 10        * * * * 

Grade 11        1567.7 1573.8 1561.1 21 

Grade 12        1557.3 1550.1 1564.0 22 

All Grades           49 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9              * * * 

Grade 10        * * * * * *   * 

Grade 11        * * * * * * * * 21 

Grade 12        * * 13 59.09 * * * * 22 

All Grades        12 24.49 22 44.90 11 22.45 * * 49 
 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9            * *   * 

Grade 10        * * * *     * 

Grade 11        * * 11 52.38 * *   21 

Grade 12        12 54.55 * * * *   22 

All Grades        22 44.90 23 46.94 * *   49 
 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 9              * * * 

Grade 10        * *   * * * * * 

Grade 11        * * * * * * * * 21 

Grade 12        * * * * 13 59.09 * * 22 

All Grades        * * 12 24.49 23 46.94 * * 49 
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Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9          * *   * 

Grade 10        * * * * * * * 

Grade 11        * * 12 57.14 * * 21 

Grade 12        * * 12 54.55 * * 22 

All Grades        17 34.69 26 53.06 * * 49 
 

Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9          * *   * 

Grade 10        * * * *   * 

Grade 11        17 80.95 * *   21 

Grade 12        19 86.36 * *   22 

All Grades        40 81.63 * *   49 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9            * * * 

Grade 10        * * * * * * * 

Grade 11        * * * * * * 21 

Grade 12        * * 12 54.55 * * 22 

All Grades        * * 23 46.94 21 42.86 49 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 9          * *   * 

Grade 10          * *   * 

Grade 11        * * 17 80.95   21 

Grade 12        * * 19 86.36 * * 22 

All Grades        * * 42 85.71 * * 49 
 

Conclusions based on this data: 

1. 49 Students were tested. Of these 49 students 21 were in 11th grade and 22 were in 12th grade. 
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2. The overall results are as follows: 
12 students (24%) scored a level 4 
22 students (45%) scored level 3 
11 students (22%) scored level 2 
 
 

3. Students seemed to score the best in the speaking domain. All 49 students scored "Well Developed" in the Speaking Domain. No 
students scored "Well Developed" in the Reading Domain and the Writing Domain. The conclusion can be made that Mojave 
High School needs to emphasize reading and writing strategies in all subjects to help our English Learners develop. 
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Planned Improvements in Student Performance 
 

School Goal Goal #1 High quality classroom curriculum 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #1 To provide high quality classroom curriculum, instruction and assessment to prepare our students. for success in college and/or a career. 

LCAP/LEA GOAL: 

LCAP/LEA Goal #1: Provide high-quality classroom curriculum, instruction, and assessment to prepare our students for success in college and/ or a career.-------- 

SCHOOL GOAL #1: 

Increase the consistent use of rigor across the curriculum to improve student learning. 
 
Critical Learner Need #1. Improve mathematics proficiency as measured by grades in the courses. 
Critical Learner Need #2. Improve reading skills. 
Critical Learner Need #3. Improve attendance rates. 
 
Mojave High School Learner Outcomes: 
 
Schoolwide Learner Outcome #1 Foundation 
Schoolwide Learner Outcome #2 Achievement 
Schoolwide Learner Outcome #3 Character 
Schoolwide Learner Outcome #4 Transition 
Schoolwide Learner Outcome #5 Skills 
-------- 

Data Used to Form this Goal: 

District Single Assessment 
Department Common Assessments 
iReady 
Standardized test scores including ELPAC 
CAASPP – English/Language Art 
CAASPP – Math 
CAASPP - Science (pilot year) 
% of students completing ROP-CTE programs 
EAP Results – EAP readiness and conditionally ready scores in ELA and Math 
District 4C Rubric 
-------- 

Findings from the Analysis of this Data: 

Self-study findings indicate there is an ongoing need to ensure that Mojave maintains high-quality materials in every classroom and a staff of highly qualified teachers and 
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instructional assistants, as defined by state and federal law. With the adoption of State Standards in  ELA, ELD, Math, and Science and aligned CAASPP assessments there is a 
need for new instructional materials aligned to the new expectations for all core subject areas with professional development and instructional support to meet the diverse 
needs to the student population. 
 
While the California School Dashboard indicates a yellow in performance, the percent of students who have met the standards on the Smarter Balanced test in English Language 
Arts needs to increase. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

Student progress toward established goals will be monitored: through PLC common assessments, district single assessments, critical reading and writing assessments, and 
annual SBAC as well as grades in Math, English, Reading, Social Studies, and Science classes. For students on an IEP, progress will be monitored based upon their individual 
learning goals through a quarterly progress report.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Technology: 
Provide technology support services 
integrating 21st Century Skills into 
the curriculum 
 

7/1/2018-
6/30/2019 

MHS Staff Technology to support 
classroom 

4000-4999: Books 
And Supplies 

Title I 44625 

Technology to support 
classroom 

4000-4999: Books 
And Supplies 

LCFF-ED 6333 

On-going Professional Development: 
Provide opportunities for staff to 
attend and  increase content and 
pedagogical knowledge through PD 
 

7/1/2018-
6/30/2019 

MHS Staff Registration, 
transportation, lodging, 
meals, and parking for 
PD opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

10119 

Registration, 
transportation, lodging, 
meals, and parking for 
PD opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 6247 

Instructional Material and Support: 
Provide support for personalized 
learning 
 

7/1/2018-
6/30/2019 

MHS Staff Instructional Resources 4000-4999: Books 
And Supplies 

Title I 10000 

Instructional Resources 4000-4999: Books 
And Supplies 

LCFF-ED 3400 

Intervention: 
Provide opportunities for extended 
learning: 
 
 

7/1/2018-
6/30/2019 

MHS Staff Extended Learning 0001-0999: 
Unrestricted: Locally 
Defined 

Title I 11000 

Extended Learning 0001-0999: 
Unrestricted: Locally 
Defined 

LCFF-ED 3000 
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Planned Improvements in Student Performance 
 

School Goal #2  Safe learning environment 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: GOAL #2 To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 2: To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students.-------- 

SCHOOL GOAL #2: 

Ensure all instructional facilities, equipment, furniture and grounds are maintained in good repair. 
Provide students and parents with opportunities to discuss concerns regarding school climate and safe learning environment. 
Ensure that MHS have a Safe School Plan (SSP) and conduct school safety drills. 
Increase attendance rates and graduation rates 
Decrease dropout rates, suspension and expulsion rates and absenteeism rates, especially chronic absenteeism (a pupil who is absent on 10 percent or more of the school days 
in the school year). 
Promote emotional, physical and social well-being of all students. 
 
Mojave High School Learner Outcomes: 
 
Schoolwide Learner Outcome #1 Foundation 
Schoolwide Learner Outcome #2 Achievement 
Schoolwide Learner Outcome #3 Character 
Schoolwide Learner Outcome #4 Transition 
Schoolwide Learner Outcome #5 Skills 
 
-------- 

Data Used to Form this Goal: 

Data utilized to identify this goal include distributed surveys to students and parents and are reviewing the results to determine needs. Spanish versions of the surveys were also 
distributed and reviewed. 
Input from stakeholders during, SSC, LCAP parent meetings and site ELAC. 
-------- 

Findings from the Analysis of this Data: 

Actions and services for this goal were implemented as planned. Parents and students participated in s parent surveys and LCAP input meetings. Maintenance projects are 
completed during the year and large projects completed during the summer. MHS implemented many programs and activities with no-cost opportunities to connect with other 
students and engage in programs and activities that interest them. Mojave continues to work with anti-bullying programs such as School-wide Positive Behavior Intervention 
Support (PBIS), Rachel’s Challenge, Teen Truth, etc. to help support students. 
Mojave High School updates their safe school plan and conducts regularly scheduled safety drills. The Sites distributes surveys to students and parents and are have a yearly 
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review of the results to determine needs. SSC, LCAP parent meetings, and ELAC meetings provided a forum to discuss safety issues. The district social worker worked with the 
site and the counselor to support MHS students. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

Mojave High School is Williams compliant. Each year the school will evaluate the effectiveness of programs, activities and incentives such as Rachel’s Challenge, Teen Truth, 
Academic Pentathlon, Robotics, Science Fair/iExpo, Renaissance, college field trips, and award programs to ensure school connectedness.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

To provide a physically and 
emotionally safe climate and learning 
environment for all students. 

7/1/2018-
6/30/2019 

All Staff Materials and supplies 4000-4999: Books 
And Supplies 

Title I 2800 

Professional/Consulting 
Services 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I 5000 

Incentives: 
 
Incentives for students who 
improved their attendance and/or 
maintain "excellent" attendance. 
 

7/1/2018-
6/30/2019 

Attendance 
specialist, 
Admin, 
Mojave Staff 
 
 

Incentives 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 10000 

Incentives 5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 1000 
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Planned Improvements in Student Performance 
 

School Goal #3 Parent Invelvment 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal # 3To involve our parents, families, and community stakeholders as direct partners in the education of all students. 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 3:  To involve our parents, families, and community stakeholders as direct partners in the education of all students.-------- 

SCHOOL GOAL #3: 

Ensure parent and community involvement in academic improvement strategies, including representatives from English Learners (EL), Low Income (LI) and Foster Youth (FY) 
populations. 
Provide parent training, learning opportunities and workshops, including the use of technology. 
Adopt and support parent involvement programs such as Parent Project, Love and Logic, and Parenting Partners. 
Site will inform parents of the impact of the assessment results on students’ placement and participation in core curriculum classes, intervention classes and support programs. 
Communicate student progress through access to parent portals/links on the district website and information system. 
Inform parents of site and district news and events through school site web pages, automated calls, newsletters flyers and social media. 
Parents and students receive high school graduation requirements annually. 
 
Mojave High School Learner Outcomes: 
 
Schoolwide Learner Outcome #1 Foundation 
Schoolwide Learner Outcome #2 Achievement 
Schoolwide Learner Outcome #3 Character 
Schoolwide Learner Outcome #4 Transition 
Schoolwide Learner Outcome #5 Skills 
 
-------- 

Data Used to Form this Goal: 

Data utilized to form this goal is the everyday interaction of all Mojave High School stakeholders and results from stakeholder surveys, California Healthy Kids survey results, 
Physical Fitness test results, administrative and staff visual observation reports, and meeting minutes/notes from communication between stakeholder groups.-------- 

Findings from the Analysis of this Data: 

Analysis of data indicates regular communication was promoted through social media, ConnectEd messages, and school and district websites. MHS offered a variety of parent 
nights to provide parents with ways to support their student. The district Family Resource Center offered a variety of classes to parents from sewing to technology to 
academics.-------- 

How the School will Evaluate the Progress of this Goal: 

MHS will continue to seek parent and family engagement.   Parent and family engagement have a positive influence on student achievement and behavior. Research links the 
various roles that families play in a child’s education, including supporters of learning, encourages, models of lifelong learning, and advocates of appropriate programs and 
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services for their child. Indicators of success as a result of parent engagement include student grades, achievement test scores, lower drop-out rates, students’ sense of personal 
competence and efficacy for learning, and students’ beliefs of importance of education.   Stakeholder input indicates a need to address respectful environments for students’ 
interaction, parent education and engagement opportunities, links to community parent resources and programs, services and supports for at-risk students, and the 
development of the LCAP. 
 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Ensure parent and community 
involvement in academic 
improvement strategies, including 
representatives from EL, LI, and FY 
populations. 

7/1/2018-
6/30/2019 

all stakeholders Postage 5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Parent 
Involvement 

3000 

Professional services 5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Parent 
Involvement 

500 

Communication 
methods 

4000-4999: Books 
And Supplies 

Title I Part A: Parent 
Involvement 

1000 
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Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in all subjects for all subgroups. 

SCHOOL GOAL #1: 

Federal regulations allow the central office to administer activities funded by a school allocation when it is better equipped to perform the project services.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Centralized Services Provided: 
 Activities/Strategies for 

School 
PlansAdministrative 
SupportBilingual 
Assessment 

 FPM Coordination and 
TrainingCoordination of 
Services 

 Parent Project 
 Purchasing and 

BudgetingProfessional 
DevelopmentTeacher 
Support 

 Standards Based 
AccountabilityCommon 
Core Curriculum 
Alignment 

 Support and Monitoring of 
Program Improvement 

 Support and Monitoring of 
Supplemental 
Educational Services 

 Support of District Goals 
(literacy, mathematics, 

    Title I Part A: 
Allocation 

22206 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

technology, etc.) 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

0001-0999: Unrestricted: Locally Defined LCFF-ED 3,000.00 

4000-4999: Books And Supplies LCFF-ED 9,733.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF-ED 7,247.00 

0001-0999: Unrestricted: Locally Defined Title I 11,000.00 

4000-4999: Books And Supplies Title I 57,425.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 15,000.00 

4000-4999: Books And Supplies Title I Part A: Parent Involvement 1,000.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Parent Involvement 3,500.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Professional Development (PI 
Schools) 

10,119.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Funding Source 
 

Funding Source Total Expenditures 
LCFF-ED 19,980.00 

Title I 83,425.00 

Title I Part A: Parent Involvement 4,500.00 

Title I Part A: Professional Development (PI Schools) 10,119.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
0001-0999: Unrestricted: Locally Defined 14,000.00 

4000-4999: Books And Supplies 68,158.00 

5000-5999: Services And Other Operating Expenditures 35,866.00 
 



The School Plan for Student Achievement 31 of 33 5/8/19 

 
Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 94,724.00 

Goal 2 18,800.00 

Goal 3 4,500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
in

ci
pa

l 

Cl
as

sr
oo

m
 

Te
ac

he
r 

O
th

er
 

Sc
ho

ol
 S

ta
ff

 

Pa
re

nt
 o

r 
Co

m
m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Danny Polmounter X     

Rance Brown   X   

Evlyn Puentes  X    

Claudia Medina  X    

Loretta Geiger  X    

Alyssa Pimental     X 

Evelyn Cortes    X  

Jesse Trujillo     X 

Trinity Bragdon     X 

Jasmin Ramirez     X 

Uvaldo Chavez     X 

Adrianna Patterson     X 

Laura Griffith  X    

Dan Whitmer  X    

Numbers of members of each category: 1 5 1 1 6 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

X State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

X Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

X Compensatory Education Advisory Committee   

   Signature 

X Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on September 11, 2018. 
 
Attested: 
 
 

Danny Polmounter      
Typed Name of School Principal  Signature of School Principal  Date  

 

Don Wilkinson      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  


	School Vision and Mission
	School Profile
	Comprehensive Needs Assessment Components
	Data Analysis
	Surveys
	Classroom Observations
	Analysis of Current Instructional Program

	Description of Barriers and Related School Goals
	School and Student Performance Data
	CAASPP Results (All Students)
	ELPAC Results

	Planned Improvements in Student Performance
	School Goal Goal #1 High quality classroom curriculum
	School Goal #2  Safe learning environment
	School Goal #3 Parent Invelvment

	Centralized Services for Planned Improvements in Student Performance
	Centralized Service Goal #1

	Summary of Expenditures in this Plan
	Total Expenditures by Object Type and Funding Source
	Total Expenditures by Funding Source
	Total Expenditures by Object Type
	Total Expenditures by Goal

	School Site Council Membership
	Recommendations and Assurances

