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The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
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(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
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School Vision and Mission 
 
Hesperia Community Day School’s Vision and Mission Statements 
 
The purpose of Hesperia Community Day School is to prepare students for readmission into less restrictive school environments. 
Students demonstrate consistently acceptable behaviors in and out of the classroom as well as improved academic mastery in a 
standards-based learning environment. "Rising to the Challenge" is the school motto and is very appropriate for our students! 
 
MISSION STATEMENT: 
"Aim High 
Teach To Learn 
Dare to Care 
Prepare for Today and Tomorrow" 
 
VISION STATEMENT: 
Students at Hesperia Community Day School  are focused  on the 3-A's: "Academics, Attitude, and Attendance.” 
 
 
 
School Profile 
 
Hesperia Community Day School students must be referred for placement in the program either through expulsion, an 
administrative hearing such as School Attendance Review Board (SARB), or the Department of Probation. One would believe that 
students would feel rejected and pressured when attending HCDS, however most find the school to be warm and inviting. They 
appreciate the fact that they have an opportunity to attend a small, close-knit school, where they can find help with both academic 
and behavioral issues. In order to be considered successful at HCDS, students must maintain the “3-A's: Academics, Attitude, and 
Attendance.” The successful HCDS student does well in all three areas, which streamlines recommendations for re-admittance to the 
comprehensive schools. The school consists of recommended student population of 15 students per classroom, or 30 total. 
 
 
Hesperia Community Day School has transitioned into a School-wide Title I model.  This included an additional budget source of Title 
I funds. The funds are to ensure that all students have a fair, equal, and significant opportunity to obtain a high-quality education 
and reach, at a minimum, proficiency on challenging State academic achievement standards and state academic assessments. 
 
Based on our Comprehensive Needs Assessment, the following Critical Learner Needs have been identified: 
 
1. Improve mathematics proficiency as measured by grades in the courses.  Integrated I is the gateway to college and career 
preparedness, and current results indicate Hesperia Community Day School students are not adequately prepared for college. 
2.Improve reading skills in order to provide students with access to the curriculum, especially for the El population. 
3.Improve attendance rates, especially in light of the upcoming changes, to prepare students for tomorrow's world, with the focus 
on college and career readiness. 
 
The following comprehensive plan address the components defined in [Section 1114(b)(1)(B-J) of Title I of ESEA]. 
 
1.     Schoolwide reform strategies: 
Academic Program: All students receive seven academic classes. Hesperia Community Day School continues to utilize  State 
Standards for Reading/Language Arts instruction.  Placement in the appropriate courses is determined through several measures.  
All students take personal intake origination at which time appropriate classes are determined.  Also, teacher recommendation and 
grades are considered.  Frequent assessments and collaboration between teachers are used to ensure that each student is receiving 
the proper level of instruction.  There is flexibility and movement is made as needed, based on the ongoing measures. 
 
Writing across the curriculum continues to be an area of focus, paying particular attention to the 5-8 paragraph essay format. 
Writing will continue to be incorporated in all content areas throughout the year.  Students write an essay in each content area.  
Language Arts teachers use these essays as a means of teaching the editing and revision process in the various genres, while the 
content areas continue to write essays on a regular basis.  The expectation is that students will increase their proficiency in writing. 
 
Interventions (RtI): To align with Hesperia Community Day Schools high academic standards for students, staff realizes that students 
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need a variety of different supports to achieve.  Following our site’s Response to Intervention (RtI) model, we have several 
interventions in place to support students as needed. Students are provided the opportunity to participate in interventions during 
the school day as well as before and after regular school hours.  Hesperia Community Day continues to offer a one hour RtI period 
during the day for intervention and enrichment. Teachers work in collaborative teams focused on discussions of student data to 
determine the specific instructional needs of each individual student. Teachers use intervention as an opportunity to regroup 
students to reteach concepts.  Students are also able to use this time to begin their homework or complete missing assignments so 
that they may have teacher support if needed.  In addition to during the day intervention, support Hesperia Community Day holds 
students accountable for completing all assignments and sends the message that zeros are not acceptable. 
 
Technology: All teachers at Hesperia Community Day utilize technology in their classrooms as a means for increasing student 
achievement.  Our site has a mobile iPad lab available for teacher check-out. All teachers are provided with a laptop, LCD projector, 
and ELMO document cameras.  All students and teachers are issued a Chrome book this school year to use as an instructional tool.  
To support the effective use of Chrome books, all teachers have become certified in Google basics (Level 1). All buildings have 
wireless access to the internet.  Hesperia Community Day maintains its subscriptions to Padlet, Discovery Learning, PowToons and 
Newsela.  Infinite Campus is used as our web-based grading program where parents have access to monitor their students' progress 
and to email teachers.  Students are encouraged to access their Infinite Campus account for monitoring their own academic 
progress. Haiku, Google Classroom, Odyssey Ware is used in credit recovery as part of a blended model. This year all our students 
participated in the Hour of Code event where they will learned the basics of coding. 
 
2.     Instruction by highly qualified teachers: 
All of the teaching staff at Hesperia Community Day are highly qualified in their subject matter. 
 
3.     High-quality and ongoing professional development: 
To maximize student achievement, the following research-based programs, strategies, and resources are utilized school-wide: Depth 
of Knowledge (DOK), 4 Cs (collaboration, creativity, communication, and critical thinking), Induction/CTIIL and intern coaching, A 
Handbook for Classroom Instruction That Works (Marzano), Framework for Understanding Poverty (Ruby Payne), Thinking Maps, 
Bloom's Taxonomy,  differentiated instruction, active student participation, effective questioning, EL strategies (SDAIE/SIOP),  and 
PLC strategies. Illuminate is used to analyze student progress in order to determine staff development needs that support student 
achievement. Ongoing staff development occurs at the site based on the analysis of multiple sources of data. Opportunities for staff 
to attend scientifically-proven, research-based conferences that support State Standards, student performance and professional 
development are provided.  Content area teachers and administrators attend workshops and conferences to develop their 
effectiveness in supporting students and school-wide implementation of RtI methodologies. 
 
4.     Strategies to attract highly qualified teachers to high-need schools: 
Hesperia Unified School District strives to only hire teachers who meet the standards for being "highly qualified." Principals are part 
of the hiring process, and select candidates who best fit the needs of their school. Beginning teachers are assigned a mentor through 
the district's New Teacher Support program and meet with their mentor teacher on a regular basis. Administrators seek to hire only 
those teachers meeting requirements of a highly qualified teacher and provide staff development that is of a high-quality. Teaching 
strategies are provided that enable students to meet the state’s academic achievement standards thus ensuring that instruction is 
provided by highly qualified teachers. All para-professionals are 100% highly-qualified and meet NCLB requirements. In working with 
the district office, all teachers are either highly qualified or are working towards being highly qualified by the end of the school year. 
 
 
5.     Strategies to increase parental involvement: 
Research continues to demonstrate that successful schools have significant and sustained levels of parental involvement.  Therefore, 
Hesperia Community Day strives to involve parents, especially in helping their children do well in school.  Parents input is always 
welcome and encouraged.  Hesperia Community Day High School has many ways for parents, community representatives, teachers, 
students and other school personnel to assist with the planning and evaluation of the schools programs.  The Hesperia Community 
Day School Site Council contains members from many of these groups including, parents, students, teachers, administration and 
other school personnel.  They meet on a regular basis to constantly evaluate and refine the various programs and expenditures that 
take place.  This group, as well as several others, that include: Hesperia Community Day High School leadership, parent center, 
counseling department, PLC teams and departments are in regular communication as to how we can best support the students. The 
Program Coordinator serves as a liaison between school staff and parents and works hard to establish relationships with each and 
every parent of every students in the program. The goal is to promote relationships between parent and child, as well as, school 
administration and other parents. 
 
6.     Plans for assisting preschool students in the successful transition from early childhood programs to local elementary schoolwide 
programs: 
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This does not apply to Hesperia Community Day High School as we are a 7-12th grade school. 
 
7.     Measures to include teachers in decisions regarding the use of academic assessments: 
In addition to State assessment results, teachers have current and ongoing assessment data that describe student achievement.  
This data often come from less formal assessments, such as observation, performance assessments, or end-of-course tests.  
Hesperia Community Day provides teachers with professional development that increases their understanding of the appropriate 
uses of multiple assessment measures and how to use assessment results to improve instruction. In PLC groups, our teachers 
collaboratively create common formative assessments and analyze student results to drive instruction. Additionally, teachers use 
multiple opportunities to check for student understanding to make instructional decisions during daily lessons. Teachers asses 
students at the end of each period on the day's learning target to make decisions on how to proceed the for the next day. Each 
content area has developed a common single assessment that is administered to students three times annually with results used to 
make instructional decisions. 
 
8.     Activities to ensure that students who experience difficulty attaining proficiency receive effective and timely additional 
assistance: 
Hesperia Community Day identifies students who need additional learning time to meet standards and provide them with timely, 
additional assistance that is tailored to their needs.  This assistance is available to all students in the school who need it in the form 
of RtI.  Knowing that a school-wide system of interventions requires a collaborative culture, it became quite evident that it was 
imperative for teachers to be provided with time to meet during their contractual day. This time is crucial in order to accomplish 
meaningful student-driven cross curricular collaboration that allows for sharing best practices. The issue of finding time for 
collaboration has been addressed effectively by the administration--in conjunction with the Leadership Team-- Understanding that 
developing a collaborative culture won’t necessarily be effective unless there is a focus that drives its purpose. The PLC team has 
agreed that the four questions that will drive the work of the PLC are: 
*  What is it we want our students to learn? 
*  How will we know if each student has learned it? 
*  How will we respond when some students don’t learn it? 
*  How can we extend and enrich the learning for students who have demonstrated proficiency? 
Students who are not making adequate progress in the regular classroom (Tier 1) are provided with increasingly intensive instruction 
matched to their needs on the basis of levels of performance and rates of progress. Intensity varies across group size, frequency and 
duration of intervention. These services and interventions are provided in small-group settings in addition to instruction in the 
general curriculum.  A longer period of time may be required for this tier, but it should generally not exceed a grading period. 
Students who continue to show too little progress at this level of intervention are then considered for more intensive interventions 
as part of Tier 3. 
 
9.     Coordination and integration of Federal, State, and local services and programs: 
Hesperia Community Day is flexible and available to integrate services and programs with the aim of upgrading the entire 
educational program and helping all students reach proficient and advanced levels of achievement.  In addition to coordinating and 
integrating services, Hesperia Community Day combines most Federal, State and local funds to provide those services. Hesperia 
Community Day unitizes and coordinates various funding sources, services, and programs to improve student achievement. The 
expenditures come from two major funding sources: LCFF-ED and Title I. With the right funding Hesperia Community Day School has 
integrated Technology, including computers, software, projectors, cameras and a mobile computer lab. This year, we purchased 
Odyssey Ware, Read 180, Newsla and Lexia to further expand our interventions and learning opportunities for under-performing 
students. Categorical funds will also be used to provide support for EL students and Foster Youth. 
 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
 

Surveys 
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
A yearly Survey is administered to five stakeholder groups(certificated employee, classified employee, parents, students, and walk-in 
community members).  All five surveys contain over twenty questions with multiple choice responses, ranging from strongly agree to 
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strongly disagree.  Included within all five surveys are questions pertaining to school safety, student access to curriculum/materials, 
certificated/classified employee access to administration, parent access to teachers and administration, student availability to 
technology, student/parent access to student results/grades, and overall satisfaction with the educational opportunities offered at 
Hesperia Community Day.  The results of all three surveys were overwhelmingly positive, with large numbers responding.  All five 
stakeholder groups surveyed revealed that 95% of the respondents are very satisfied with the educational experience offered at 
Hesperia Community Day.  Based on the results from the parent and student surveys, the parents and students of Hesperia 
Community Day feel challenged, supported, and safe in school. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Classroom observations are done on weekly basis.  Administration makes it a point to visit 100% of the classrooms at least once a 
week, usually lasting 5-10 minutes per visit.  Teachers are also on a formal observation rotation, with the majority of teachers being 
observed formally every other year.  These formal observations are for an entire class period, at least one time during the school 
year.  Probationary teachers are observed formally at least twice a year during their probationary period.  Hesperia Community Day 
also participates in a district's 4 C's walk-throughs.  Site administration accompany the group on their visits, discussing areas of 
strength and areas of growth. 
 
The findings of these observations are used for planning future professional development to support teachers in CCSS and effective 
strategies.  Teachers at Hesperia Community Day use a variety of teaching strategies on a regular basis and show a transition to a 
collaborative student centered environment focused on critical thinking, communication, collaboration, and creativity.  They are 
continuing to work on differentiating their instruction to meet the diverse needs of the student population. 
 
 

Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
Using the organizational tool Illuminate, the staff is analyzing data from state and local assessments to modify instruction in an 
effort to improve student achievement. At Hesperia Community Day School the high student mobility rate makes analysis of 
data more challenging. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

In the classroom, teachers monitor students’ progress through formal and informal assessments.  Each incoming student has an 
intake process where all of the previous test and behavior data is discussed with parent and student. 
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Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

The administrative organization for the Hesperia Community Day School has been consistent for the past five years. The 
principal and vice principal who oversee Mojave High School, Work Transition Program (WTP), and AIIM special education 
program also manage Community Day School.  Hesperia Community Day School is comprised of two highly qualified teachers 
who are housed in all subject areas.   It is the opinion of administration that since so many of the students attending HCDS 
operate below grade level that educators with expertise in differentiated instructional techniques may best meet the needs of 
this population. 
 
Two of the instructional assistants are contracted for seven hours each, while two have  a split day with 3.75 hours each. On the 
salary scale, these aides are identified as Special Education Assistants. This provides them with a higher pay scale for their 
assistance with one of the highest at-risk populations in the district.  An administrative support program specialist coordinates 
the enrollment and day-to-day operations. A school counselor is available for individual consultation with students regarding 
educational and personal difficulties. 
 
A campus assistant assists with security which includes using a metal detector upon student arrival to maintain the safety of the 
students, staff, and visitors on campus. Ongoing radio communication by staff also plays an important part in campus safety. A 
6-hour custodian works in the evenings to prepare the classrooms for the following day. 
 
 
 
 

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC) 
 
Hesperia Unified School District strives to hire only those teachers who meet the standards for being "highly qualified." 
Principals are part of the hiring process, and select candidates who best fit the needs of their school. Beginning teachers are 
assigned a mentor through the district's CTIIP program and meet with their mentor teacher on a regular basis. Administrators 
seek to hire only those teachers meeting requirements of a highly qualified teacher and provide staff development that is of a 
high-quality and provides strategies to enable the students to meet the state’s academic achievement standards thus insuring 
that instruction is provided by highly qualified teachers. The plan and budget are reviewed annually and any modifications are 
first approved through the School Site Council and then presented to the school board for final approval. 
 
Teachers and staff should be equipped to face the challenge of helping all students to meet the State's academic achievement 
standards.  Hesperia Community Day teachers are familiar with the goals and objectives of the schoolwide action plan and 
receive the sustained, high-quality professional development required to implement them.  Professional development is ongoing 
--not a drive-by-- focusing on rigor and depth of knowledge.  Professional development is offered both at the site and district. A 
majority of teachers have participated in Thinking Map and Differentiated Instruction training. Using the Illuminate program, the 
staff participates in activities to evaluate student data in order to identify strengths and weaknesses in student skills. 
Collaboration Wednesdays allow the staff to collaborate as well as receive periodic in-services from the district staff 
development team to improve instructional strategies.  The main focus of teacher training is on  instructional strategies, State 
Standards , Depth of Knowledge, 4 C's, and 21st Century Learning. In addition, there is a focus on Illuminate, Infinite Campus, 
and Odyssey Ware. 
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5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
Staff development is available from a menu of research-based options from the district's professional development catalog. 
These opportunities are standards-based and apply directly to under performing students. Examples of these methodologies 
include: 

• Understanding Poverty 
• Thinking Maps 
• Write for the Future 
• Illuminate 
• Infinite Campus 
• School Loop 
• Gangs & Drugs Training 
• Best Practices 
• State Standards 
• 21st Century Skills 
• EL strategies 
• PLC training 
• Marzano 
• Academic Vocabulary 
• Ruby Payne’s poverty series 
• Step Up to Writing 
• Data analysis 

 
6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 

 
Hesperia Unified School District does an exceptional job in providing training, professional development, and instructional 
coaches.  There have been several trainings for teachers and staff in the area of State Standards. Teachers share a common prep 
to collaborate which they use for data analysis, discussion of best practices, content alignment and articulation with teachers 
receiving ongoing support from each other. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
With only two teachers in the program the collaboration takes place daily.  Teachers have in depth discussions regarding student 
achievement and best practices. 
 

Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
Hesperia Unified School District does an exceptional job in providing training, professional development, and instructional 
coaches.  There have been several trainings for teachers and staff in the area of State Standards. Collaboration time on 
Wednesday mornings has been utilized for data analysis, discussion of best practices, content alignment and articulation with 
teachers receiving ongoing support from each other. 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
Hesperia Community Day School serves mandatory and other expelled students, students referred by a School Attendance 
Review Board, and other high-risk youths. The 360-minute minimum instructional day includes academic programs that provide 
challenging curriculum and individual attention to student learning modalities and abilities. Community day school programs 
also focus on the development of pro-social skills and student self-esteem and resiliency. Community Day Schools are intended 
to have low student-teacher ratios. Students benefit from learning support services that include school counselors and 
psychologists, academic and vocational counselors, and pupil discipline personnel. Students also receive collaborative services 
from county offices of education, law enforcement, probation, and human services agency personnel who work with at-risk 
youth. Community Day Schools are supported by supplemental apportionment for community day school attendance, in 
addition to base revenue funding. 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
Hesperia Community Day School operates under a “Special Day Class” concept.  It consists of a very small number of students, 
generally with a maximum class size of 15. It is held in a structured setting where students stay in one or two rooms for the 
entire day. The room is staffed with at least one teacher who is highly qualified in all subjects as well as assistants who help to 
provide the children with individualized instruction. 
 
The program is designed to help children become successfully integrated within their community. CDS aims to get students to 
the point where they can return to school with their peers and eventually live a healthy and productive life. 
 
 
 
 

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 
 
Standards-based instructional textbooks and materials are available for all students. Textbooks are district adopted on a cycle by 
subject. In Language Arts, Reading Plus is also utilized to address the specific needs of English Learners as a supplement reading 
program.  Additional  standards-based materials are being reviewed for this population and for all of our at-risk and below grade 
level learners. We have been using a program called Odyssey Ware, which has provided supplemental core content 
enhancement. We will continue to purchase newer standards-based supplemental texts and other instructional materials, as we 
are able. Differentiated Instruction is also utilized by staff to increase the effectiveness of the curriculum delivery and maximize 
learning. 
 

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC) 
 
HCDS uses a variety of instructional materials, predominately Odyssey Ware, Reading Plus and Pearson Learning Pacemaker 
Series to supplement the core curriculum. Since many of the students in HCDS have experienced academic difficulties, the 
textbooks offer access to the California State Standards through reduced content at a reading level lower than grade level. 
Students find these core subjects to be presented in a more interesting style. 
 
Hesperia Community Day School uses the Pearson Pacemaker Series. Under the Williams Act, to ensure the availability of 
materials to each student, HUSD purchased textbooks, audio CDs, workbooks and Teacher Resource Binders for Hesperia 
Community Day School. Unit Plans were developed for use with these texts by a staff educator with extensive experience in 
curriculum development. The unit plans divide the texts into individual units to meet the variable credit issuance by this 
program. 
 
 

Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Community Day School's program is based as a short stay program of less than 90 days in most cases. An emphasis on filling in 
the gaps in math, reading and writing, coupled with behavior modification, are critical to success in the comprehensive school 
setting. The Reading Plus curriculum is a web-based program which self-adjusts to meet the needs of low-achieving students. 
Decoding, comprehension and vocabulary are the primary focuses of each lesson. Individual help in math is provided throughout 
the day. Technology is being infused throughout the program to assist with guided practices. 
 

14. Research-based educational practices to raise student achievement 
 
HCDS teachers continue to utilize a combination of direct instruction, computer assisted instruction, small group, and 
individualized learning lessons to provide students with appropriate differentiated instruction and curriculum appropriate to 
each student's abilities. Since most students in HCDS are working on credit recovery and working at different paces in different 
subjects, students are scaffold based on their individual academic needs. Students change classes throughout the day to meet 
with the teacher presenting the core subjects at their assessed level. 
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Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
A community service program has been established to provide students, who perform well in the classroom, an opportunity to 
earn community service hours as required by the district and/or probation. Many of these activities are connected to math 
standards (measurement) and aid in the development of a successful work ethic. The majority of our students do not have 
parents involved in their academic lives. Sometimes there are extended family members willing to become involved, but more 
often the school setting is one of the few positive areas in their lives. Caring and nurturing staff at CDS try to redirect the 
students' negative energies toward responsibility for their own lives and try to develop a sense of pride for school 
accomplishments. Community service becomes a big part of the "treatment" program. Performing positive acts and building 
things with their hands creates successful ventures that many students have not experienced. Connecting with successful 
community members is important to students as they need positive role models not often readily available in their lives. 
 
Hesperia Community Day School has adopted a mile of city streets around the AEC campus to keep clean of trash and debris. 
 
There are few barriers at the school, district, and community levels. At the school level, lack of motivation is prevalent and at the 
community level, parental support is lacking. Positive support for our students is growing as the school's excellent reputation 
spreads. Parents often want their children to remain at HCDS, even though their stipulated stay has expired. The greatest barrier 
however is the lack of funding available to the school. 
 
 

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Parents input is always welcome and encouraged.  Hesperia Community Day School has many ways for parents, community 
representatives, teachers, students and other school personnel to assist with the planning and evaluation of the schools 
programs.  The CDS School Site Council contains members from many of these groups including, parents, students, teachers, 
administration and other school personnel.  They meet on a regular basis to constantly evaluate and refine the various programs 
and expenditures that take place.  This group, as well as several others, that include: Hesperia Community Day School 
leadership, parent center, counseling department, PLC teams and departments are in regular communication as to how we can 
best support the students. The school strives to create many opportunities for parents to connect with the campus which 
includes our website, (CDSHesperia.com) text messaging service (remind 101), EdConnect, breakfast with the principal, and 
Parent University.   The goal is to promote relationships between parent and child, as well as, school administration and other 
parents. 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Hesperia Community Day School unitizes and coordinates various funding sources, services, and programs to improve student 
achievement. The expenditures come from two funding sources: LCFF-ED and Title I. With the right funding CDS has integrated 
Technology, including computers, software licenses, projectors, and laptops. This year, we purchased Odyssey Ware and Reading 
Plus to further expand our interventions and learning opportunities for under-performing students. Categorical funds will also be 
used to provide a staff training for the EL students and Foster Youth. 
 

18. Fiscal support (EPC) 
 
Services provided by categorical funds to enable all students to meet standards and improve all student learning:  Categorical 
funding has been used to support students through the core academic areas. There has also been purchases of electronic media, 
providing for the visual representation needed to assist all students. 
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Description of Barriers and Related School Goals 
 
Hesperia Community Day School  is located in an older area within the city that is home to a predominately low socio-economic 
community.  This presents challenges due to the fact that students do not always have the resources and support at home that 
would be beneficial.  Many parents that are employed are forced to commute long distances to work leaving little time to focus on 
the education of their children.  Many of these parents are also dealing with limited education levels, leaving them ill-equipped to 
support their students with the rigors of a high school education.  There are also challenges posed by the language barrier that exists 
with many families.  With approximately 20% English language learners, communication with both students and parents can be 
challenging. 
 
Financial considerations are always a barrier for Hesperia Community Day School. The ever changing enrollment is unpredictable. 
The impact of fewer teachers is strongly felt. Even with the addition of the third comprehensive high school within the district and a 
second continuation high school, there continues to be an increased need for Alt Ed programs. There is an even greater demand at 
Hesperia Community Day School  to meet the needs of those students who are not being successful in the larger school 
environments.  Moreover, it would be helpful if we could secure more support from the community. Although our scholarship 
program is excellent, more community involvement in academic areas and vocational education would be beneficial. 
 
Hesperia Community Day School  faces another challenge, the mobility rate. Hesperia Community Day School has a mobility rate of 
300%. Hesperia Community Day School will continue to do on-going evaluation of the targeted assistance program and will modify 
services to better meet the student needs, if necessary. 
 
 
 
 
When running in a race, it is important that all contestants start at the same place and at the same time. The same is true in 
education. Unfortunately, the majority of our students are well behind in mastering the standards when they arrive at Hesperia 
Community Day School. The teaching staff does an outstanding job of trying to get them caught up, but it is difficult to make up for 
the educational deficits of the prior ten or eleven years. It is not easy to motivate our students, to get them to read for pleasure and 
increase their vocabulary. We live in a culture that seeks the greatest amount of reward by giving the least amount of effort. 
Students still want to do just enough work to earn a unit, but lack the motivation to know and master curriculum. 
 
Unfortunately, a fairly high number of students struggle with substance abuse issues and when they personally do not, often their 
parents or other loved ones do. This issue is being addressed by our counselor who can help these young people to seek assistance 
to overcome these problems so that they might seek a more hopeful and productive future. Many student and parent conferences 
are facilitated each week to help parents get a comprehensive look at their child and what is needed to help guide their path to 
success. Barriers to learning which are in our control include poor skills in both literacy and mathematics. We are addressing these 
issues through Read 180, RtI, Newsels, Accelerated Math and remedial reading and math classes. Given these limitations, we make 
every effort to meet the needs of our diverse student population, from GATE strategies to remedial interventions. The "Why Try" 
program is another measure geared toward helping with these expectations. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 3 * * 2 * * 1 * * 100   

Grade 8 7 * * 4 * * 4 * * 57.1   

Grade 11 2 *  1 *  1 *  50   

All Grades 12 17 15 7 14 14 6 14 14 63.6 82.4 93.3 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * * * * * * * 

Grade 8 * * * * * * * * * * * * * * * 

Grade 11 * *  * *  * *  * *  * *  

All Grades N/A N/A N/A * 0.00 0.00 * 0.00 0.00 * 35.71 14.29 * 64.29 85.71 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 21.43 28.57 * 78.57 71.43 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 35.71 7.14 * 64.29 92.86 
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Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 64.29 64.29 * 35.71 35.71 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 28.57 21.43 * 71.43 78.57 
 
 
Conclusions based on this data: 

1. Overall, no students met or exceeded standard in ELA and literacy. 

2. Nearly all students were below standard in writing. Only 7% of students were at or near standard in writing. 

3. Based on the data, literacy will continue to be a focus and interventions should continue to supplement the current program. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students Tested 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 3 * * 1 * * 1 * * 50   

Grade 8 7 * * 4 * * 4 * * 57.1   

Grade 11 2 *  1 *  1 *  50   

All Grades 12 17 16 6 14 15 6 14 14 54.5 82.4 93.8 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability purposes. 

 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly Met % Standard Not Met 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * * * * * * * 

Grade 8 * * * * * * * * * * * * * * * 

Grade 11 * *  * *  * *  * *  * *  

All Grades N/A N/A N/A * 0.00 0.00 * 0.00 0.00 * 14.29 0.00 * 85.71 100.0 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 0.00 0.00 * 100.0 100.0 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 28.57 21.43 * 71.43 78.57 
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Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

15-16 16-17 17-18 15-16 16-17 17-18 15-16 16-17 17-18 

Grade 7 * * * * * * * * * 

Grade 8 * * * * * * * * * 

Grade 11 * *  * *  * *  

All Grades * 0.00 0.00 * 28.57 28.57 * 71.43 71.43 
 
 

Conclusions based on this data: 

1. Smarter Balanced summative assessment results include student scores, achievement levels, and descriptors that describe 
performance. These assessment results are only one of several tools used to measure a student’s academic performance in 
ELA/Literacy and mathematics. Smarter Balanced assessment results are most appropriately interpreted alongside other 
available information about a student’s academic achievement, including such measures as, classroom assignments and grades, 
classrooms tests, report cards, and teacher feedback. 

2. California students are falling short of state learning targets and are not on track to succeed in college.  The results show our 
starting point.  These standards that emphasize critical thinking, problem solving and analytical writing.  HCDS is encouraged that 
many students are at or near achievement standards. However, many students need to make more progress 
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School and Student Performance Data 
 

ELPAC Results 
 

2017-18 Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Grade 
Level Overall Oral Language Written Language Number of 

Students Tested 

Grade 7        * * * * 

Grade 9        * * * * 

All Grades           * 
 

Overall Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 7        * *       * 

Grade 9            * *   * 

All Grades        * *   * *   * 
 

Oral Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 7        * *       * 

Grade 9          * *     * 

All Grades        * * * *     * 
 

Written Language 
Number and Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Grade 
Level # % # % # % # % 

Total Number of 
Students 

Grade 7        * *       * 

Grade 9              * * * 

All Grades        * *     * * * 
 

Listening Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 7        * *     * 

Grade 9          * *   * 

All Grades        * * * *   * 
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Speaking Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 7        * *     * 

Grade 9          * *   * 

All Grades        * * * *   * 
 

Reading Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 7        * *     * 

Grade 9            * * * 

All Grades        * *   * * * 
 

Writing Domain 
Number and Percentage of Students by Domain Performance Level for All Students 

Grade 
Level Well Developed Somewhat/Moderately Beginning Total Number of 

Students 

Grade 7        * *     * 

Grade 9          * *   * 

All Grades        * * * *   * 
 

Conclusions based on this data: 

1. All 3 of the HCDS EL students took the test in its entirety. 

2. One of the 3 students was at a level 3 and the other two students were at a level 2 in the Overall Performance area. 

3. Students scored the best in the Speaking portion. 
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Planned Improvements in Student Performance 
 

School Goal Goal #1 High quality classroom curriculum 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal #1 To provide high quality classroom curriculum, instruction and assessment to prepare our students for success in college and/or a career. 

LCAP/LEA GOAL: 

LCAP/LEA Goal #1: Provide high-quality classroom curriculum, instruction, and assessment to prepare our students for success in college and/ or a career.-------- 

SCHOOL GOAL #1: 

Increase the consistent use of rigor across the curriculum to improve student learning. 
 
Critical Learner Need #1. Improve mathematics proficiency as measured by grades in the courses. 
Critical Learner Need #2. Improve reading skills. 
 
-------- 

Data Used to Form this Goal: 

District Single Assessment (3 times per year) 
Standardized test scores including ELPAC 
CAASPP – English/Language Art 
CAASPP – Math 
% of students participating in remedial/intervention 
% of students completing ROP-CTE programs 
EAP Results – EAP readiness and conditionally ready scores in ELA and Math 
District 4C Rubric 
iReady 
Newsela 
-------- 

Findings from the Analysis of this Data: 

Self-study findings indicate there is an ongoing need to ensure that CDS maintains high-quality materials in every classroom and a staff of highly qualified teachers and 
instructional assistants, as defined by state and federal law. With the adoption of State Standards in  ELA, ELD, Math, and Science and aligned CAASPP assessments there is a 
need for new instructional materials aligned to the new expectations for all core subject areas with professional development and instructional support to meet the diverse 
needs to the student population. 
While the California School Dashboard indicates a yellow in performance, the percent of students who have met the standards on the Smarter Balanced test in English Language 
Arts needs to increase. 
-------- 
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How the School will Evaluate the Progress of this Goal: 

Student progress toward established goals will be monitored: through PLC common assessments, district single assessments, critical reading and writing assessments, each exit 
exam administration, and annual SBAC as well as grades in Math, English, Reading, Social Studies, and Science classes.-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Technology: 
Provide technology support services 
integrating 21st Century Skills into 
the curriculum 
 

8/1/2017 - 
7/31/2019 

All HCDS 
teachers/staff 

Technology to support 
classroom 

4000-4999: Books 
And Supplies 

Title I 302 

Technology to support 
classroom 

4000-4999: Books 
And Supplies 

LCFF-ED 127 

On-going Professional Development: 
Provide opportunities for staff to 
attend and  increase content and 
pedagogical knowledge through PD 
 

8/1/2017 - 
7/31/2019 

All HCDS 
teachers/staff 

Registration, 
transportation, lodging, 
meals, and parking for 
PD opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: 
Professional 
Development (PI 
Schools) 

2000 

Registration, 
transportation, lodging, 
meals, and parking for 
PD opportunities 

5000-5999: Services 
And Other Operating 
Expenditures 

LCFF-ED 121 

Instructional Material and Support: 
Provide support for personalized 
learning 
 

8/1/2017 - 
7/31/2019 

All HCDS 
teachers/staff 

Instructional Resources 4000-4999: Books 
And Supplies 

Title I 100 

Instructional Resources 4000-4999: Books 
And Supplies 

LCFF-ED 450 
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Planned Improvements in Student Performance 
 

School Goal #2  Safe learning environment 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: GOAL #2 To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students. 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 2: To provide a physically and emotionally safe climate and learning environment that is culturally responsive to all students.-------- 

SCHOOL GOAL #2: 

Increase attendance rates and graduation rates and the number of students meeting requirements to be readmitted 
Decrease dropout rates, suspension and expulsion rates and absenteeism rates, especially chronic absenteeism (a pupil who is absent on 10 percent or more of the school days 
in the school year). 
Promote emotional, physical and social well-being of all students. 
-------- 

Data Used to Form this Goal: 

Data utilized to identify this goal include distributed surveys to students and parents, input from stakeholders during SSC, LCAP parent meetings and site ELAC.  Spanish versions 
of the surveys were also distributed and reviewed. 
 
-------- 

Findings from the Analysis of this Data: 

Actions and services for this goal were implemented as planned. Parents and students participated in a parent survey and LCAP input meetings. Maintenance projects are 
completed during the year and large projects completed during the summer. CDS implemented many programs and activities with no-cost opportunities to connect with other 
students and engage in programs and activities that interest them. CDS continued to work with Safe School Ambassadors, and other anti-bullying programs, School-wide Positive 
Behavior Intervention Support (PBIS), Rachel’s Challenge, Teen Truth, etc. to help support students. 
Hesperia Community Day School updates their safe school plan and conducts regularly scheduled safety drills. The site distributes surveys to students and parents and have a 
yearly review of the results to determine needs. SSC, LCAP parent meetings, and ELAC meetings provided a forum to discuss safety issues. The district social worker worked with 
the site and the counselor to support CDS students. CDS students participate in "Why Try" which is used to help connect students to learning and motivate them to succeed. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

Hesperia Community Day School is Williams complaint. Each year the school will evaluate the effectiveness of programs, activities and incentives such as Rachel’s Challenge, 
Teen Truth, Academic Pentathlon, Science Fair/iExpo, Renaissance, and award programs to ensure school connectedness.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

To provide a physically and 
emotionally safe climate and learning 
environment for all students. 

8/1/2017 - 
7/31/2019 

All HCDS 
teachers/staff 

Materials and supplies 4000-4999: Books 
And Supplies 

Title I 500 

Incentives: 
 
Incentives for students who 
improved their attendance and/or 
maintain "excellent" attendance. 
 

8/1/2017 - 
7/31/2019 

All HCDS 
teachers/staff 

Incentives 4000-4999: Books 
And Supplies 

Title I 500 

Incentives 4000-4999: Books 
And Supplies 

LCFF-ED 250 
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Planned Improvements in Student Performance 
 

School Goal Goal 3# Parent Involvement 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program. As a 
result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of students not yet meeting state standards: 
 

SUBJECT: Goal # 3To involve our parents, families, and community stakeholders as direct partners in the education of all students. 

LCAP/LEA GOAL: 

LCAP/LEA Goal # 3:  To involve our parents, families, and community stakeholders as direct partners in the education of all students.-------- 

SCHOOL GOAL #3: 

Ensure parent and community involvement in academic improvement strategies, including representatives from English Learners (EL), Low Income (LI) and Foster Youth (FY) 
populations. 
Provide parent training, learning opportunities and workshops, including the use of technology. 
Adopt and support parent involvement programs such as Parent Project, Love and Logic, and Parenting Partners. 
The site will inform parents of the impact of the assessment results on students’ placement and participation in core curriculum classes, intervention classes, and support 
programs. 
Communicate student progress through access to parent portals/links on the district website and information system. 
Inform parents of site and district news and events through school site web pages, automated calls, newsletters, and flyers. 
Parents and students receive high school graduation requirements annually. 
 
-------- 

Data Used to Form this Goal: 

Data utilized to form this goal is the everyday interaction of all CDS stakeholders and results from stakeholder surveys, California Healthy Kids survey results, Physical Fitness test 
results, administrative and staff visual observation reports, and meeting minutes/notes from communication between stakeholder groups.-------- 

Findings from the Analysis of this Data: 

Analysis of data indicates regular communication was promoted through social media, Thrillshare messages, and school and district websites. CDS offered a variety of parent 
nights to provide parents with ways to support their student. The district Family Resource Center offered a variety of classes to parents from sewing to technology to academics. 
The Program Coordinator consistently communicates with parents.-------- 

How the School will Evaluate the Progress of this Goal: 

CDS will continue to seek parent and family engagement.  Parent and family engagement have a positive influence on student achievement and behavior. Research links the 
various roles that families play in a child’s education, including supporters of learning, encouragers, models of lifelong learning, and advocates of appropriate programs and 
services for their child. Indicators of success as a result of parent engagement include student grades, achievement test scores, lower drop-out rates, students’ sense of personal 
competence and efficacy for learning, and students’ beliefs of the importance of education.  Stakeholder input indicates a need to address respectful environments for students’ 
interaction, parent education and engagement opportunities, links to community parent resources and programs, services and supports for at-risk students, and 
communications and the development of the LCAP.-------- 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Ensure parent and community 
involvement in academic 
improvement strategies, including 
representatives from EL, LI, and FY 
populations. 

8/1/2017 - 
7/31/2019 

all stakeholders Postage 5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Parent 
Involvement 

100 

Communication 
methods 

5000-5999: Services 
And Other Operating 
Expenditures 

Title I Part A: Parent 
Involvement 

400 
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Centralized Services for Planned Improvements in Student Performance 
 
The following actions and related expenditures support this site program goal and will be performed as a centralized service. Note: the total amount for each categorical 
program in this section must be aligned with the Consolidated Application. 
 

Centralized Service Goal #1 
 

SUBJECT: Centralized Services for Planned Improvements in Student Performance in  

SCHOOL GOAL #1: 

Federal regulations allow the central office to administer activities funded by a school allocation when it is better equipped to perform the project services.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Centralized Services Provided: 
 Activities/Strategies for 

School 
PlansAdministrative 
SupportBilingual 
Assessment 

 FPM Coordination and 
TrainingCoordination of 
Services 

 Parent Project 
 Purchasing and 

BudgetingProfessional 
DevelopmentTeacher 
Support 

 Standards Based 
AccountabilityCommon 
Core Curriculum 
Alignment 

 Support and Monitoring of 
Program Improvement 

 Support and Monitoring of 
Supplemental 
Educational Services 

 Support of District Goals 
(literacy, mathematics, 

    Title I Part A: 
Allocation 

884 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

technology, etc.) 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

4000-4999: Books And Supplies LCFF-ED 827.00 

5000-5999: Services And Other Operating 
Expenditures 

LCFF-ED 121.00 

4000-4999: Books And Supplies Title I 1,402.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Parent Involvement 500.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I Part A: Professional Development (PI 
Schools) 

2,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Funding Source 
 

Funding Source Total Expenditures 
LCFF-ED 948.00 

Title I 1,402.00 

Title I Part A: Parent Involvement 500.00 

Title I Part A: Professional Development (PI Schools) 2,000.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
4000-4999: Books And Supplies 2,229.00 

5000-5999: Services And Other Operating Expenditures 2,621.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 3,100.00 

Goal 2 1,250.00 

Goal 3 500.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 
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Danny Polmounter X     

Don Wilkinson   X   

Terry McGrath  X    

Susan Gaus  X    

Ashton Poreider     X 

Chandler Williams     X 

Rebecca Guerrero    X  

Larry Brown    X  

Liliana Latorre-Melchor   X   

Eric Esparza    X  

Numbers of members of each category: 1 2 2 3 2 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 



The School Plan for Student Achievement 31 of 31 5/8/19 

 
Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

X English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on September 18, 2018. 
 
Attested: 
 
 

Danny Polmounter      
Typed Name of School Principal  Signature of School Principal  Date  

 

Don WIlkinson      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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