
What do you think of when you hear the word 
"curriculum?" Recently, I came across a statement made regarding 
curriculum when reading   Principles to Actions from the National 
Council of Teachers of Mathematics. 

         "Standards are statements of what students are expected to learn. 
      Standards are the ends. A curriculum is the program used to help 
      students meet the standards, including instr uctional mater ials, 
      activi ties, tasks, uni ts, lessons, and assessments. The cur r iculum is 
      the means (p.70)."

There are different levels of curriculum, as well, that interface with 
student learning.  For example, we have launched two curriculum review 
committees (ELA and math) where members are charged with 
developing or refining a K-12 vertical curriculum. This will ensure that 
our expectations for learning are defined at each grade level, that there 
is a logical learning progression across the year and throughout the 
years, and that there are aligned resources and assessments in support 
of the expectations. In other words, we are developing a K-12 written 
plan. Teachers then have an opportunity to work collaboratively with 
their grade level peers or content level peers to develop coherent 
instructional plans for their learners using the vertical curriculum as a 
starting point. For a much deeper look at the term curriculum and the 
variety of interpretations, check out this link: 
https://www.edglossary.org/curriculum/. 

A curriculum is not a checklist of standards. In our case, it also is not a 
purchased program. While we may purchase aligned programs and 
resources, we won't start with the program. In MSAD 11, I hope that we 
can develop a vertical curriculum that:

- Reflects a deep appreciation for our context and community; 
- Provides guidance grounded in research-based learning 

            progressions and teaching practices;
- Aligns to the standards and prioritizes outcomes to enable depth 

            of understanding rather than coverage 
- Encourages us to look at our impact on student learning and 

            requires teacher collaboration
Does this reflect your experience and expectations? 
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A dozen elementary educators 
and leaders have signed up for 
our K-5 book group to learn more 
about the 8 
mathematical 
teaching 
practices. Have 
you read 
Principles to 
Actions: Ensuring 
Mathematical 
Success for All? 
Another group of 
educators have 
opted to join the ATOMIM book 
discussion group focused on 
Visible Learning for Mathematics 
by Hattie, Fisher, and Frey. The 
K-12 Curriculum Committee 
members are reading excerpts 
from this text as well as Teaching 
Literacy  in the Visible Learning 
Classroom. 
                             We started by
                             reading about
                             teacher clarity
                             and success
                             criteria. We 
                             discussed the
intersection of clear learning 
targets and curriculum design. 
How familiar are you with John 
Hattie's research? 
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MSAD 11 Cur r iculum 
Connections 

WHAT IS CURRICULUM?THE   BOOKSHELF

What are you 
        reading? 



DATA 
DIALOGUE

Maine Department of Education announced on November 5 that they needed to 
postpone the release of the state assessment data to the public. It is taking 
them longer than anticipated to certify the results. When the data is released, it 
will include results from: Empower, grades 3-8; SATs, grade 11; Science 
Augmentation, grades 5, 8, and 11; Alternative Assessments; and, English 
Language Proficiency (ACCESS for ELLs). 

Response   t o    Int er vent ion

K- 12   MATH    CURRICULUM    REVIEW    COMMITTEE Best   Pr act ices
Pr of essional     l ear ning     gr oups

Each building in our district has a process for moving through the tiers of response for individual 
learners. It is critical that we review these processes and look at them systemically to develop a coherent 
and efficient process. A team of administrators have met a few times recently to review current practices 
as compared to RtI expectations. Our next step is to engage district educators and specialists to refine 
our guidance and educational support resources.  We will be building from practices that are already 
working. After we draft support measures, we will circulate these throughout the district to build 
collective understanding and secure feedback. I'll share processes and outcomes as they come to 
fruition. 

Response to Intervention practices need to be applied across an entire system, K-12. RtI is grounded in 
the belief that teachers know their students best and are skilled at diagnosing learning challenges and 
responding in the classroom with targeted small group instruction in the specific challenge. A teacher 
then monitors growth in that skill over time. If no progress occurs with varied strategies, then additional 
resources are offered in short cycles to enable targeted growth. 
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The curriculum review cycle has been launched for math. We spent the 
first meeting developing our community norms, setting priorities, 
identifying critical elements of a K-12 curriculum, and scanning all MSAD 
11 math curricula. We will reconvene later this month to review math 
student achievement data. In December, we'll work to define a common 
K-12 framework. Having a framework will allow for a cohesive, 
student-centered, and consistent approach  to curriculum design and 
refinement. The math team is comprised of educators from each building, 
as follows: 

Professionals convene in 
constructive ways, use protocols to 
ensure efficiency and equity, and 
use four lenses to answer two key 
questions:

1. What is my impact on 
student learning?

2. What can I do to increase 
my impact?

If you are interested in learning 
more, check out "The 5 Habits of 
Effective PLCs." 


