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 August 15, 2022 
  
CALL TO ORDER The regular meeting of the Board of Education of the Parishville-Hopkinton Central 

School District was called to order at 6:02 P.M. by President J. McGill in the Cafeteria 
on the above date. 

  
ROLL CALL 
 

Present: C. Hayes – 6:05 P.M., H. Liebfred, J. McGill, T. Morrison, C. Snell, J. 
Yette, and Mr. Coffin.  

 
Absent:      W. Remington, J. Sullivan, and T. Zellweger. 
 
Others: C. Ayers, K. Cruikshank, D. Guiney, M. G. Guiney, E. Harper, K. Kirk,  
                    S. Latimer, A. Smith, R. Smith, N. Snell, K. J. Thomas, and E. Young.    

  
QUORUM Quorum of five established. 
  
QUESTIONS FROM PUBLIC 
& PRESS 

Mary Grace Guiney stated she and the other Varsity Soccer players in attendance 
would like Mr. Evan Harper and Mr. Clifford to be the Coach and Assistant Coach, 
respectively.  She provided Board Members with copies of letters written by several 
athletes.  The Board read them to themselves.   
 
C. Hayes arrived at the meeting at 6:05 P.M. 
 
J. McGill said the Board would discuss coaching appointments in Executive Session 
this evening.  He invited anyone else in attendance to speak.  David Guiney asked how 
the coaches change.  Mr. Coffin said each year, a memo pertaining to coaching and 
advisor interest is distributed among staff in late May or early June, giving staff the 
opportunity to sign up for the groups they would like to coach or advise.  The 
Superintendent said any positions unfilled by the response deadline were then 
advertised to the general public.  He noted that for the past few decades, no PHCS 
employees had stepped forward to request to coach Girls’ Varsity Soccer.  He said this 
year, an individual did come forward.  Mr. Coffin said New York State structured 
procedures for appointing coaches so that preference was first given to physical 
education teachers, other teachers, and then community members.  He noted that 
though this hierarchy is no longer a requirement, this precedent has been followed by 
the District since the guideline ended.  D. Guiney said really, then, the Board could 
make its own hiring decision. 
 
C. Hayes said to Evan Harper that she did not believe anyone should bump him from 
his long-standing position as Girls’ Varsity Soccer Coach.  She said Colton-Pierrepont 
Central School District outlines first refusal rights in their instructional staff’s contract. 
She said Parishville-Hopkinton does not have the coaching hierarchy written in 
contract or policy.  She said previous teachers did express interest in coaching Girls’ 
Varsity Soccer, but were told “No”.  E. Harper said he appreciated C. Hayes’s support. 
C. Hayes said because refusal rights are not listed in a contract or policy, she does not 
believe they could grieve not being appointed coach over a community member.  She 
said if the teachers can file a grievance over it, let them, 
 
J. McGill again stated the topic would be discussed in Executive Session.  He asked if 
there were other public questions or comments.  E. Harper stated one co-coach of 
Girls’ Varsity Soccer will receive a full stipend, and that he is receiving no money as 
co-coach.  J. McGill thanked the public in attendance and welcomed them to stay or 
leave.  C. Hayes thanked the athletes and parents for coming.   
 
David Guiney, Mary Grace Guiney, Kylie Kirk, Ava Smith, Rebecca Smith, Natalie 
Snell, and Emma Young left the meeting at 6:12 P.M.   

  
STUDENT/TEACHER 
RECOGNITION 

None at this time. 

  
No. 2023-025 
APPROVE CONSENT 
AGENDA 

Motion made by J. Yette and seconded by T. Morrison to accept the 
recommendations on the consent agenda of August 15, 2022 as follows: 
 Approve the Minutes of July 11, 2022 Organizational Meeting and July 11, 

2022 Regular Meeting. 
 Approve the Building Level Emergency Response Plan, as attached. 
 Approve the Code of Conduct, as attached. 
 Approve the second reading of Board policy Title I Parent and Family 

Engagement (#1900). 
 Approve the Memorandum of Agreement between the Parishville-Hopkinton 



10 
 

Central School District and one member of the Teaching Employees’ Association 
pertaining to a Health Insurance Buyout for the spouses of Teamsters. 

 Rescind the Memorandum of Agreement between the Parishville-Hopkinton 
Central School District and the Teaching Employees’ Association pertaining to 
a dental and vision benefits fund, as the language for such a fund is now part 
of the PHTEA employment agreement.  

 Approve the 2022-2023 Tax Warrant in the amount of $4,282,178, as required. 
 Approve Early Release Requests for Curriculum and Staff Development 

(Kindergarten through Grade 12 dismissal at 11:30 A.M. on October 7, 
November 4, December 22, 2022, March 16, and May 12, 2023) and for K-6 
Parent-Teacher Conferences (Kindergarten through Grade 6 dismissal at 
11:30 A.M. on November 17 and 18, 2022 and March 30 and 31, 2023).   

 Approve the Memorandum of Agreement between the Parishville-Hopkinton 
Central School District and Non-Teaching Employees’ Association pertaining 
to summer hours for secretaries. 

 Appoint John Warneck as the District’s Fire Inspector to complete the annual 
fire inspection and corresponding reports for the Main Building and Bus 
Garage for the District in the 2022-2023 school year for a fee of $650.00. 

 Approve the declaration of nine SMART Boards, nine tables, and fourteen 
teacher desks as surplus materials and equipment, to be either passed to 
other local school districts or to the Parishville Firemen’s Hall.  

 Accept the donation from the Northern New York Community Foundation in 
the amount of $11,897.88. 

 Approve the overnight Girls’ Varsity Soccer trip scheduled for September 10-
11, 2022. 

 Approve the revised meal prices for 2022-2023:  $5.50 (including tax) for an 
adult meal; $0.60 for milk. 

H. Liebfred said she reviewed the Code of Conduct and could not determine which 
electronic devices were specifically allowed or disallowed.  Mr. Coffin said those 
details are defined in the student handbook.  H. Liebfred asked if she could have a copy 
of the student handbook pertaining to electronics.  6 in favor, 0 opposed, Carried.   

  
DISTRICT UPDATES Mr. Coffin said Siemens would not be Zooming in for this meeting.  He said there was 

not much in the way of updates other than they inspected the tanks this morning and 
are looking to address a short section of pipe, which may help with the sediment in the 
fuel supply to the boiler.  The Superintendent said there were efforts to increase 
security on the automation system and that log ins and overrides should be able to be 
better tracked moving forward.  He said staff will also be trained on how to address 
resets and alarms.  Mr. Coffin said he would meet with Frank Montana in the next two 
weeks to make sure the boiler runs as it should.  He said Siemens is optimistic that 
these changes will make a big difference.  J. Yette asked if Nathan Derushia had 
separate log in credentials from Siemens.  Mr. Coffin replied that he does.     
 
The Superintendent said every year, the District receives data compiled in the form 
of a “report card”.  He said the accountability portion of the report card this year 
would be absent of attendance data.  Mr. Coffin shared chronic absenteeism statistics 
from pre-pandemic times as well as more recent attendance figures.  He said the 
large increase in absenteeism was undoubtedly driven by quarantines.  He said in the 
2021-2022 school year, New York State directed schools to not send attendance 
letters to parents if their child was chronically absent.  C. Hayes asked if students 
needed to be quarantined due to COVID-19 anymore given the new regulations.  Mr. 
Coffin replied that there will be no quarantining and no contact tracing.  He said 
students with symptoms will simply be out sick.  C. Hayes said students that 
participate in sports are less absent.  Mr. Coffin stated in the past three years, the 
District has increased after-school and extra-curricular opportunities.   
 
Mr. Coffin said New York State is working to develop different pathways for teacher 
certification.  He said certificates in Literacy are now issued as K-Grade 12, instead 
of Birth-Grade 2, Grades 1-6, and Grades 7-12.  He also noted Science teachers will 
have a more direct pathway to gain additional certifications in Science. The 
Superintendent said even with these adjustments, it has still been difficult for 
schools, including Parishville-Hopkinton, to secure a Science teacher.  He said 
college professors of Science would not need New York State certification to teach 
science in a public school, but noted there would be New York State approval 
process.  Mr. Coffin said a retired teacher will assist the District with Physics, 
Colton-Pierrepont may be able to provide distance learning for Chemistry, and Alex 
Carvill will once again teach Earth Science while working toward obtaining 
certification therein.  J. Yette asked if the class with Colton-Pierrepont would be 
hybrid.  H. Liebfred said Parishville-Hopkinton students would go to a classroom in 
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the District to complete the distance learning, while being monitored by a Teaching 
Assistant.  Mr. Coffin said he is trying to convince retired Chemistry teacher Toby 
Zenger to conduct labs once per week.  C. Hayes asked if students had to have a 
certain number of labs to take the Regents.  Mr. Coffin responded yes.   
 
The Superintendent noted Summer Scholars Coordinator Therese Baxter provided 
the Board with a slideshow depicting the 2022 program.  He said the District’s 
former summer program, Books… Then the Beach, expanded into the Summer 
Scholars elementary program.  He said several middle school and a handful of high 
school students completed summer credit recovery, all of which was paid for via 
ARP funds.  Mr. Coffin said to offer these summer courses without ARP funding 
would cost $45,000-$50,000 in labor, which he noted was still less expansive than 
programs at other districts.  He said he is not sure how the summer programs will be 
sustained here and at other schools once the ARP funding ends.  He said PHCS will 
likely return to an offering more similar to Books… Then the Beach.  He said 
students took pre- and post-assessments as part of the Summer Scholars program and 
that staff are reviewing data sets to monitor learning-loss due to the COVID-19 
pandemic.  He said if, and likely when, the District needs to make a financial choice, 
it will know the impact of summer programs on student learning and retention.   
 
J. Yette said he thought distance learning courses with Colton-Pierrepont is a great 
idea.  He asked what the District’s financial obligation would be to participate in 
such classes.  Mr. Coffin said districts would have an arrangement with their own 
staff in terms of a stipend, if work beyond their contractual workday was required.  
He said distance learning is typically a function of BOCES where districts pay a set 
amount of money for students to enroll.  He said in this particular case, there would 
be no set buy-in, just an agreement between Parishville-Hopkinton and Colton-
Pierrepont Central School Districts.  The Superintendent said he is researching how 
to set this up so that both schools’ unions agree to the arrangement and what the 
financial implications will be.  He said the two schools are gradually moving their 
schedules so that their class periods align.  He said they are currently close time 
wise, but are off overall by about ten minutes.  He also noted Colton-Pierrepoint 
holds classes every other day all year, whereas Parishville-Hopkinton operates on 
semesters.  J. Yette said he felt if the model could be worked out, it would provide 
opportunities beneficial to both schools.   
 
The Superintendent stated the Athletic Code of Conduct is now encompassed in the 
District’s Extracurricular/Athletic Handbook.  He said there is an appeal portion under 
Athletics, and that the Commissioner’s law disclaims that any parent or student is able 
to appeal any decision made per the document (Attendance, for example).  

  
No. 2023-026 
SUMMER SCHOLARS 
APPOINTMENTS 
(REVISED) 

Based on the recommendation of the Superintendent, Motion made by T. Morrison and 
seconded by J. Yette to approve the revisions in Summer Scholars appointments. Mr. 
Coffin said the Summer Scholars coordinators essentially act as the principals of the 
program.  He said they conduct scheduling, bussing info, organize snacks, and 
communicate with parents.  The Superintendent said a great deal of this work begins in 
late March, months prior to the program’s start, with information going home to parents 
in April.  He said the Coordinators are then on-site daily, overseeing the program as it 
happens.  Mr. Coffin said Therese Baxter and Dyan Pcolar planned to be co-coordinators 
of the program, but then D. Pcolar needed to tend to a personal matter.  He said she 
completed about fifteen hours of planning, and T. Baxter then picked up all coordination 
of the program.   He said instead of tracking the hours put in by the coordinators, which 
likely exceeds 200 when it is all said and done, and crossing into two fiscal years, he 
recommended paying the coordinators a stipend in the school year the program occurs.  
He said T. Baxter would receive the full stipend of $5,000 as sole coordinator of Summer 
Scholars.  He noted if there were another coordinator, the stipend would be split.  Mr. 
Coffin said Summer Scholars staff were paid $25 per hour, with teachers working 6 hours 
per day and teaching assistants 4 hours per day.  6 in favor, 0 opposed, Carried. 

  
No. 2023-027 
LONG-TERM SUBSTITUTE 
(ELEMENTARY TEACHER)/ 
T. BAXTER 

Based on the recommendation of the Superintendent, Motion made by J. Yette and 
seconded by T. Morrison to appoint Therese Baxter long-term substitute teacher at the 
long-term substitute non-certified teacher rate of $216.77 per day, effective September 
1, 2022.  Mr. Coffin noted the teacher T. Baxter will fill in for will be out until at least 
September 15th.  He said he is confident T. Baxter will do an excellent job as she is a 
retired Teaching Assistant and ran the District’s elementary AIS Math curriculum.   6 
in favor, 0 opposed, Carried.   

  
No. 2023-028 
LONG-TERM SUBSTITUTE 
(PHYSICAL EDUCATION 

Based on the recommendation of the Superintendent, Motion made by J. Yette and 
seconded by T. Morrison to appoint Zachary St. Hilaire as long-term substitute teacher 
in Physical Education, effective September 1, 2022.  Mr. Coffin said Z. St. Hilaire 
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TEACHER)/Z. ST. HILAIRE will be A. Engstrom’s student teacher.  He said several other districts are looking to 
appoint student teachers as substitute teachers because of difficulty in securing either 
a teacher or a long-term substitute teacher.  The Superintendent said Z. St. Hilaire 
would be paid as a substitute teacher while completing his student teaching program. 
He noted SUNY Brockport, the college Z. St. Hilaire attends, still needs to agree to 
this arrangement but that he is hopeful everything will be in place for September 1st. 
6 in favor, 0 opposed, Carried.   

  
TENTATIVE DECISIONS 
ON TENURE 
RECOMMENDATIONS/ 
C. MCINSTOSH/A. TYO 

The Superintendent said Teaching Assistants Claudia McIntosh and Allisia Tyo are 
due for tenure.  He noted C. McInstosh’s tenure was actually due last September, but 
there was uncertainty surrounding the granting of tenure to Teaching Assistants.  Mr. 
Coffin said both Teaching Assistants are in terrific standing, and that he would be 
recommending they receive tenure at the September meeting.   C. Hayes pointed out 
that if the Board does not act on the granting of tenure when it is due, the individual 
would receive it by default. 6 in favor, 0 opposed, Carried. 

  
No. 2023-029 
RESIGNATIONS/ 
J. ANDREWS/J. MARTEL 

Based on the recommendation of the Superintendent, Motion made by J. Yette and seconded 
by T. Morrison to accept the resignations of Secondary Science Teacher Jessica Andrews and 
School Monitor/Substitute Bus Monitor Jessica Martel from their positions, effective August 
15, 2022 and August 12, 2022, respectively, en masse.  6 in favor, 0 opposed, Carried. 

  
No. 2023-030 
LEAVES OF ABSENCE 

Based on the recommendation of the Superintendent, Motion made by J. Yette and seconded 
by T. Morrison to approve leaves of absence for employees #00173, #00034, and #00073 
through November 4, 2022, November 9, 2022, and November 9, 2022, respectively, en 
masse, for the 2022-2023 school year.  Mr. Coffin said we should know more about the 
statuses of these employees in mid-September.  6 in favor, 0 opposed, Carried. 

  
No. 2023-031 
RETITLING OF POSITION/ 
S. FERGUSON 

Based on the recommendation of the Superintendent, Motion made by J. Yette and 
seconded by T. Morrison to retitle Stacy Ferguson’s position from Dishwasher to Kitchen 
Aide.  Mr. Coffin said her current position of Dishwasher is not specifically listed in the 
PHNTEA agreement.  He said retitling her as a Kitchen Aide would pull her into the 
contract without changing her job responsibilities. 6 in favor, 0 opposed, Carried. 

  
COACHING/ADVISOR 
RECOMMENDATIONS FOR 
2022-2023 (REVISED) 

This Item Tabled to Executive Session by J. Yette. 

  
No. 2023-032 
MASTER SUBSTITUTES 
LIST FOR 2022-2023 

Based on the recommendation of the Superintendent, Motion made by J. Yette and seconded 
by T. Morrison to approve the 2022-2023 Master substitute list, en masse, indicating the 
removal of substitutes no longer interested in working at the District and the additions of new 
substitutes, as attached.  C. Hayes asked if individuals could substitute before they are 
fingerprinted.  S. Latimer replied that they could not.  C. Hayes asked if recent graduates could 
substitute higher grade levels.  S. Coffin said students only one or two years out of high school 
were typically placed in lower grades as substitutes.  H. Liebfred said a District policy to that 
face would be a good idea.  6 in favor, 0 opposed, Carried.   

  
No. 2023-033 
RATIFICATION OF  
2022-2025 CONTRACT/ 
NON-TEACHING 
EMPLOYEES 
ASSOCIATION 

Based on the recommendation of Motion made by J. Yette and seconded by T. 
Morrison to approve the ratification of the 2020-2023 Contract between the District 
and the Non-Teaching Employees.  Mr. Coffin said Board members were presented 
with changes and updates to the existing contract, namely in changes and 
compensation.  He said Non-Teaching employees would receive a 4% raise this year, 
4% in the 2023-2024 school year, and 5% in 2024-2025.  He said in the first two years 
of the contract, employees would receive an additional $500 each year.  Mr. Coffin 
said in exchange for the wage increases, the unit would now contribute a fixed 
percentage to their health insurance premiums instead of a weekly amount.  C. Hayes 
asked what Rider the unit was on for their health insurance.  Mr. Coffin replied 10.  He 
added that there is now language for maternity/paternity leave.  He said the 
negotiations were interesting – they started tense and ended well over the course of just 
two meetings.  He said based on what he has seen across the county, the agreement was 
fair for the unit and the District.  6 in favor, 0 opposed, Carried. 

  
PRINCIPALS’ UPDATES  K. J. Thomas said the summer programs have wrapped up, leaving the hallways quiet 

this week.  Mrs. Thomas said eighteen out of twenty students successfully completed 
Drivers’ Education, and that eleven of the twenty students were out-of-district.  She 
said all Middle School students passed the summer credit recovery program.   
 
The Principal thanked Michelle Murray for organizing an intense three-day series 
held in the library focusing on inclusive education and building relationships.  She 
said she hopes to include some of those tidbits in monthly staff meetings.  K. 
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Cruikshank said the inclusion training was amazing.  She said fifteen teachers came 
in during the summer to learn together.   
 
Mrs. Cruikshank said she visited the Horse-Powered Reading program at the 
Zellwegers’s.  She said students challenged her to a few riddles.  She said some 
students painted one of the horses with watercolors.  The Assistant Principal noted 
concepts of comparison and contrast were studied in poems.   
 
K. Cruikshank reminded all in attendance that the PHCS Back-to-School event will 
be held August 25th.  She said the occasion has grown into a big deal and thanked all 
who assisted with it.  She said there will be hair cut vouchers, a bicycle safety check, 
free backpacks with school supplies, and music by Jeffrey Yette.  She said the event 
is a truly nice gathering for the community.  Mrs. Cruikshank said it will be at the 
Firemen’s Field on the Rutman Road.   

  
INFORMATION The Board received a copy of Stephanie Marsh’s report on the 2022 Summer Drivers’ 

Education Program, a Timetable for Personnel Evaluations for the 2022-2023 school 
year, and a list of upcoming events of interest. 

  
No. 2023-034 
EXECUTIVE SESSION 

Motion made by J. Yette and seconded by T. Morrison to enter into Executive Session at 
7:01 P.M. to discuss the employment histories of particular employees.  6 in favor, 0 
opposed, Carried. 

  
 C. Ayers and E. Harper left the meeting at 7:02 P.M. 
  
 At 7:49 P.M. the Board President announced that the regular meeting would 

reconvene.   
  
No. 2023-035 
COACHING/ADVISOR 
RECOMMENDATIONS FOR 
2022-2023 (REVISED) 

Motion made by J. Yette and seconded by T. Morrison to appoint:  Thomas Helmar – 
Boys’ Varsity Soccer Coach; Anthony Engstrom – Unpaid Volunteer Assistant Coach 
in Boys’ Varsity Soccer; Clifford Phippen – Unpaid Volunteer Assistant Coach in 
Girls’ Varsity Soccer; April Fullerton and Kayla Riley – Genders & Sexualities 
Alliance Club Advisors (unpaid); Carter Eldridge – Manufacturing Systems (Far Side 
Builders) Advisor (unpaid).  H. Liebfred in favor, J. McGill in favor, T. Morrison in 
favor, C. Snell in favor, J. Yette in favor, C. Hayes opposed, Carried.  

  
No. 2023-036 
ADJOURNMENT 

Motion to adjourn made by J. Yette and seconded by C. Hayes at 7:50 P.M.  5 in 
favor, 0 opposed, Carried.   

  
 
 
___________________________ 
School Board Clerk 
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