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Dayton School Board
609 South Second Streets
Regular Monthly Board Meeting – 6:00 p.m.
October 3, 2018

I. Call to Order 
Board Chair Dan Butler called the meeting to order at 6:00 p.m.  Board members present were Dan Butler, Dave Bailey, Katie Leid, Fred White and Justin Jaech.
      
II. Flag Salute- Board Chair Butler led the flag salute.



III. Work Session Topics-
· School Apportionment and Budget Review – The Board discussed the need to plan for next year’s budget in light of declining apportionment and deficit spending. Items discussed as “Big Rocks” included safety, basic education, staff and principals. Sub topics included enrollment, arts, field trips, extra-curricular, hiring and curriculum. The Board will work toward correcting deficit spending while at the same time maintaining the positive strides that the District has made so far in school programs and climate.
 
IV.             Adjournment –
The meeting adjourned at 7:05 p.m. The next regular Board meeting will be on October 17, 2018 at 6:00 p.m. in the District Boardroom.



                Exempt Meeting – An exempt meeting was held for the purpose of negotiations.
      

            Respectfully submitted,



Douglas Johnson, Secretary to the Board of Directors
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