
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

OCTOBER 18, 2018 

 

Present: Justin Hemm (Absent), Mary Brannelly, Dawn Capello, Bethlyn Houlihan (7:30 pm), 

Maro Hogan  

Administrators:  Robert J. Gerardi, Jr., Superintendent, Jennifer Gaudet, Assistant 

Superintendent for Curriculum, Instruction and Assessment 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Brannelly to approve the minutes of 10/04/18.  2
nd

 by Ms. Hogan  

The motion passed 3-0. 

 

Chairpersons Report 

In Mr. Hemm’s absence, Ms. Capello passed the next agenda item to Dr. Gerardi. 

 

Superintendent’s Report 

The bleachers are now open at Alumni Field.  

Dr. Gerardi had preliminary discussions with the Superintendent of AVRTHS.  We have come to 

an agreement that this year we will identify only the 8th grade families who are interested in 

having their child attend a tour and arrange an opportunity for those 8th grade students only, to 

be picked up by an AVTRHS bus at their expense.  This will be done after the October 26
th

. 

Maynard will have a half day of school so that the tours can be done in the afternoon. 

Ms. Brannelly feels that parents should attend the open house on November 11 at Assabet also.  

 

Tonight there is a Digital Citizenship Parent Guardian Resource guide available.  Mr. Woicik 

and the Computer Science teachers will work with John Ogden’s WAVM class on a PSA video 

that will highlight what digital citizenship lessons happen in school.   

 

Heather Shastany, Maynard Director of Food Services for Fresh Picks Cafe, already notified me 

that they will be switching from Styrofoam plates to eco friendly 5 compartment paper plates 

starting next week when the Styrofoam stock runs out.  

 

Chris Faro is the Director of Business Development for Fresh Picks Café.  He emailed me the 

following information regarding the concerns that the Food Service Company is hiding the 

healthier meals behind the ice cream and snacks. 

 



Our approved a la carte snack line meets both USDA Smart Snack and Massachusetts 

Competitive Foods regulations, and complies with the school district’s wellness policy. 

  

Under USDA regulations, all snacks served must meet stringent nutritional guidelines, including 

limits on calories, fat content, sugar content and sodium. The first ingredient listed for the items 

must be a fruit, vegetable, protein, whole grain, milk or water.  In short, they are of a higher 

nutritional quality than the majority of snack food offerings found in any grocery store. 

  

Having said that, our primary focus (and we understand the primary focus of many parents) is 

serving students complete meals. Our promotions and programs are designed to emphasize meals 

over snack items. If a parent or guardian wishes to restrict the availability of snack items for their 

student(s), they can contact Heather who can put notes onto the student’s account prompting the 

cashiers to restrict student purchases; or Heather can even set the student’s account to not allow 

any a la carte purchases at all. 

 

I also believe that there are financial considerations for selling full meals over snacks which is 

probably the biggest driver of the meals first desire. 

  

At the last School Committee meeting, SEPAC identified that the new Dyslexia bill was passed 

by both the house and the senate.  It has not yet been signed into law by the Governor to date.  If 

and when it does get signed into law, our attorneys will provide advisory documents for all of 

their clients on compliance requirements 

 

At the last School Committee meeting SEPAC identified a Children’s Hospital Harvard Medical 

School validation study on the use of an APP to detect Dyslexia electronically.  They presented 

this validation study as the solution to the screening requirement that will likely be part of the 

dyslexia bill.   

 

Student Representative Report 

Sports season is getting ready for the playoffs. NHS homecoming date is November 16. The 

Induction Ceremony is on October 30
th

.  

WAVM preps are underway for the Telethon. The Telethon website is being updated. This is the 

40
th

 Telethon this year. PSAT’s took place for the junior class this week.  

MHS has new LED lights now. This is an energy efficient way for lighting.  

There was a student council meeting today. The students are concerned about and want more 

guidance counselors. Some students have not had guidance meetings yet, especially for early 

admission applications.  

The new Tyler System is working out well now. 

The logistics of guidance counselors; the students are now split about 50/50 with each of the 

counselors.  



Ms. Brannelly: Is it possible for extra help at MHS for guidance just for the applications process? 

Ms. Gaudet: The principals have spoken to the guidance staff and they are flexible about sharing 

their time in the other buildings. 

 

FY20 Budget Update 

Ms. Brannelly and Ms. Capello provided an update on the process. 

Ms. Capello:  We are trying to make sure we bring more information to the public as it becomes 

available and try to be more transparent through the year. Ms. Brannelly and Ms. Capello are on 

the budget sub-committee and come back to the full committee any big question items that the 

full committee needs to make. 

Primarily right now they meet with 2 members of the Board of Selectmen, 2 members of the 

Finance Committee, the Town Administrator and the Town Finance Director. 

We have had three meetings this month. It has been great to have collaborative discussions and 

see what the numbers already look like.  

The early projection for the town and school budget combined is a deficit of $1.2M.  Every year 

at this time, it is that number or worse. 

The projection will change. We are looking at other services to save money with the lowest 

impact. We are starting the process and are looking at a list already. 

 

Citizen’s Comments 

Ms. Pimenta: Wanted to update the committee on the Dyslexia screening initiative. Now we just 

need to talk to the PK and K teachers.  

Ms. Clancy:  At the last meeting it was stated we were going to get a Language based classroom 

update. Also, the two principal model position discussions.  

Language based classroom – Is it sub-separate or pull out? Apparently it is both. How are 

students being evaluated? What determines sub-separate or pull out? Also, want to know more 

about the program. 

 

For the two principal models: What was the basis for that decision?  What is the measurable 

statistic for it? Is it beneficial? We are paying two principals in each school. That appears to be 

an extra salary. Need clarification.  

For the co-teaching classroom in 4
th

 grade, the teacher is leaving. The parents are upset and the 

students are distraught. 

Is there a safety net?   This model needs to be better investigated. There needs to be more 

planning before we jump into these things.  

Ms. O’Toole:  Has a concern about a special education teacher in that classroom.  

Ms. Gaudet: The teacher is not leaving because of support. We are putting a paraprofessional in 

the classroom who has already worked with the students for part of the day. We have posted for 

the position. We are looking at the service delivery grids to make sure that all students will be 

provided special education services on a pull out model.  



 

Ms. Clancy – The paraprofessional that has been working in that classroom periodically is 

supposed to be in another class. In pulling her out, the other children are not being serviced. We 

are already shorthanded. This needs to be taken seriously.   

Dr. Gerardi: We have been looking at a different strategy for hiring paraprofessionals.  

Ms. Clancy: We need to work on staff retention. The students get attached to them. Having 

paraprofessionals in and out is inconsistent for them.  

Can Assabet Valley come and present to the 8
th

 grade? Mr. Costello is sending out an email to 

parents. They are going to Assabet on an early release day for a tour.  

Ms. Pimenta: What training and support was put in place for the co-teaching model? 

Ms. Capello: We will have Ms. Gahan at another meeting. 

 

School Committee Goals 

We will look at the document and make any amendments. Dr. Gerardi will then make them smart 

goals for the next meeting with estimated times and goals so we can measure and make him and 

the principals accountable for the areas of focus this year. 

1.  Develop Rubric and Execute: Timely, accurate and professional communication 

-Relevant content in SUPT and staff communications internal/external.  

-Calendar of expected announcements (teacher assignments, supply lists) 

-Web content, curriculum updates, staff changes, new programs & opportunities, student 

opportunities for extra-curricular, resource guides 

 

2. Create a simple step by step procedure document for parents for the IEP process 

-Simplified version than the Parents Procedural Safeguards.  

-Including providing parent information on the basics like the process of an IEP, what   

you can expect when you transition to a different school in the system. 

 

3. Celebrate and promote the Maynard educational experience, opportunities and programs 

available 

-Up days for all grades. Showcases at all buildings annually  

-Leverage website, APP 

-What else? 

 

4. Review curriculum in grades 6-8 

-Evaluate curricular initiatives, current strengths, weaknesses and report back 

 

5. Review instruction in grades K-12 

-Provide students opportunity to develop and sustain a love of learning as well as 

appropriate academic rigor. 

 

6. Dr. Gerardi specific: Tangible front-facing leadership; lead by example 

-Communication, Collaboration and Continuous Improvement  

 



7. Dr. Gerardi specific: Budget 

-Propose cost saving measures to the school committee. Include pro/cons analysis and 

potential service impacts. 

8. Dr. Gerardi specific: Negotiations/Legal 

-Conduct successful contracts and legal negotiations, dispute resolutions 

 

Dr. Gerardi: When we started this discussion we had 50 items. He liked that some of these are 

concrete items. He appreciates all the hard work going into this list. 

The committee deliberated about the goals. Dr. Gerardi will develop the smart goals and bring 

them forward to the next meeting. 

 

Members Comments / Questions 

Ms. Houlihan:  We just had our first policy sub-committee meeting. We had MHS students and 

teacher Rochelle Lerner talked about therapy dogs and their goal of having them throughout the 

district. We have some action items around that. 

We talked about the School Committee vacancy and clarification of the town charter language 

and MASC guidance language. 

We are also looking at social networking, electronic communication, homework, advertising, 

communication and our organization chart. 

Ms. Houlihan: She went to Fowler STEAM night and made an atom.  Also, Casino night is 

coming up. They are also looking for dealers. 

Ms. Brannelly: She attended the wellness committee meeting today.  They talked about the 

cafeteria service. At the Nov 14 meeting, they will have Heather Shastany, Food Service 

Director. 

Amy Hesbach: She is working with the Girls on the Run Program. This is a National program 

that works to encourage pre-teen girls to develop self-respect and healthy lifestyles through dynamic, 

interactive lessons and running games, culminating in a celebratory 5k run. Our girls will to run on 

December 1. 

We voted on new Assabet Representative on their School Committee. It is Maynard resident 

Pamela Reiniger. We asked her to come to our meetings 3-4 times during the year. 

Rochelle Lerner, MHS teacher, is working on voter registration with MHS students. 

Kate Hogan will be here on November 13 and Jamie Eldridge will be here on November 29. 

Ms. Houlihan: There is ice cream every day at lunch at the Fowler School. 

Ms Hogan: Strings night was good.  95 kids signed up for strings.   

Ms. Gaudet: Cindy Blanchard did an amazing job getting this going. She was very successful in 

advocating for this.  She and Kevin Kozik are working towards having an award winning strings 

program along with the band and chorus. 

Ms. Brannelly: On November 7, there is a Celebrating MHS Night for Fowler parents to visit. It 

is from 6:00 p.m. to 8:30 p.m. They are also expanding it to Grade 7 parents. 

 



Ms. O’Toole: She had a comment on school committee goals. Regarding the IEP process guide, 

SEPAC offered to help with the guide. We would like to re-offer that. It would also be nice if a 

teacher could collaborate also. 

 

A motion was made by Ms. Capello to adjourn the meeting at 8:12 p.m. 2
nd

 by Ms. Brannelly. 

The motion passed 4-0. 

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


