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LICENSED PERSONNEL EVALUATIONS

Definitions:

“Building level or district level leader” means an individual employed by the District whose
job assignment is that of a building level or district level administrator licensed by the
Arkansas Department of Education, an unlicensed administrator or an individual on an
Administrator Licensure Completion Plan. Building level or district level leader does not
include the superintendent and assistant superintendent.

"Inquiry category" is a category in which the building level or district level leader consistently
demonstrates progressing, proficient, and/or exemplary performance on standards and
functions in the Leader Excellence and Development System (LEADS) rubric.

“Intensive Category” is a category in which a building level or district level leader receives

a rating of not meeting standards on the summative evaluation rubric as defined by the
LEADS Rules.

"Novice Category" is a building level or district level leader who has not completed three
consecutive years of experience in one district as a building level or district level
administrator. “Probationary” is a building level or district level leader who has transitioned
within the District from one building level or district level administrator position to another or
who is hired by the District and has completed his/her novice category period at another
district The probationary period is one-year.

"Probationary teacher" has the same definition as A.C.A. § 6-17-1502.

"Teacher" has the same definition as A.C.A. § 6-17-2803).

Teachers:

Teachers will be evaluated under the provisions and timelines of the Teacher Excellence
Support System (TESS).

The principals shall develop procedures to govern the evaluation process and timelines for the
evaluations.

Teachers will be evaluated under the schedule and provisions required by TESS. Each school-
year, the district will conduct a summative evaluation over all domains and components on all
probationary teachers as well as any teacher currently on an "intensive support" improvement
plan or who has successfully completed intensive support or participated in an improvement
plan during the current or previous school-year. All teachers not covered in the previous
sentence will have a summative evaluation over all domains and components at least once
every three years. To establish the initial three-year rotation schedule for non-probationary
teachers to be summatively evaluated, at least one-third of each school's non-probationary
teachers will be selected for evaluation in a manner determined by the principal of each
building.

All teachers shall develop a Professional Growth Plan (PGP) annually that must be approved
by the teacher’s evaluator. If there is disagreement between a teacher and the teacher's
evaluator concerning the PGP, the decision of the evaluator shall be final.

In an interim appraisal year, the teacher's annual performance rating will be derived from the
average score of the components that align with die teacher's PGP.

In a summative evaluation year, the teacher's annual overall rating will be derived from both
the teacher's performance rating and the applicable student growth measure as defined in the
Arkansas Department of Education (ADE) TESS Rules.
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While teachers are required to be summatively evaluated once every three-years; the teacher's
evaluator may conduct a summative evaluation in any year.

In addition to a teacher's summative evaluation, an evaluator or designee shall conduct interim
teacher appraisals during the year to provide a teacher with immediate feedback about the
teacher’s teaching practices; engage the teacher in a collaborative, supportive learning process;
and help the teacher use formative assessments to inform the teacher of student progress and
adapt teaching practices based on the formative assessments.

Evaluators may also conduct informal classroom observations during the year for the same
purpose as a formal classroom observation but that are of shorter duration and are
unannounced. Building Level or District Level Evaluations:

Building level or district level leaders will be evaluated under the schedule and

provisions required by LEADS.

The superintendent or designee(s) shall develop procedures to govern the evaluation process
and timelines for the evaluations.

Novice category and probationary building level or district level leaders, those building level or
district level leaders who have been placed in the Intensive category, and those building level
or district level leaders who have not had a summative evaluation the previous two years will
have a summative evaluation. A building level or district level leader shall complete a PGP
based on the standards and functions determined during the initial summative evaluation
meeting with the superintendent or designee. If there is disagreement between a building level
or district level leader and the leader’s evaluator concerning the PGP, the decision of the
evaluator shall be final. In subsequent years, he/she shall revise his/her PGP and associated
documents required under LEADS.

The building level or district level leader shall annually revise his/her PGP and associated
documents required under LEADS. In a non-summative evaluation year, his/her job
performance will be measured on how well the PGP's goals are have been met When the
Superintendent or designee conducts a summative evaluation, he/she will base the building
level or district level leader's continuing employment recommendation on:

. The level of performance based on the performance functions and standards of
the evaluation rubric;

. The evidence of teacher performance and growth applicable to the building or
district- level leader; and

. The building or district-level leader’s progression on his or her professional growth

plan. To establish the initial three-year rotation schedule for inquiry category building level or
district level leaders to be summatively evaluated, at least one-third of each school's inquiry
category building level or district level leaders will be selected for evaluation.
While building level or district level leaders are required to be summatively evaluated once
every three-years, the Superintendent or designee may conduct a summative evaluation in any
year. Legal References:A.C.A. § 6-17-1501 et seq.
A.C.A. § 6-17-2801 etseq.
ADE Rules Governing the Teacher Excellence and Support
System ADE Rules Governing the Leader Excellence and Development
System (LEADS)
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