
BURTON INDEPENDENT SCHOOL DISTRICT 

MINUTES OF REGULAR SCHOOL BOARD MEETING 

JUNE 13, 2022 

 

  

The Board of Trustees of Burton Independent School District met in regular session on 

Monday, June 13, 2022 at 6:00 p.m. in the Burton High School Auditorium. 

 

Board Members present: 

 Jeff Harmel, Misty Lucherk, Donna Putnam, Demetrius Colvin, Sr., David      

Warner, Sr., Dean Fuchs, Brian Hinze     
 

Administrators present: 

 Superintendent Edna Kennedy, Principal Melinda Fuchs, and Caitlyn 

     Blakey-Staal, Business Manager 

 

Administrators absent: 

      Principal Matthew Wamble, Assistant Principal Jeremy Johnston, Jason Hodde,  

     Athletic Director 

         

Visitors: Joe Carlock - DSA Construction Management  Ken Gwyn 

 Stad Tomlinson - DSA Construction Management Mike Clyde 

 Antonio Naylor - Reliance Architecture   Murray Kieke 

 Joshua Blaschke - KWHI     Melissa Bilski 

 Jason May - Banner Press     Stephanie Schulze 

 Bailey Gober      Leroy Soloman 

 Sanya Baumbach      Jamie Odom 

 Larry Winkelmann 

 

The following business was transacted: 

 

1. The meeting was called to order by President Misty Lucherk.  A prayer was given 

by Demetrius Colvin, Sr.,  and the Pledge of Allegiance was led by David  

 Warner, Sr.     

          

2. Open Forum 

 Larry Winkelmann expressed his concerns regarding changes to the bond since it 

 was originally presented.  He was concerned about the district having three gyms  

 instead of two.  The original plan was to renovate the elementary gym into a band 

 hall.  The band hall will now be built new from the ground up.  He also stated that 

 he was told that the concrete foundation would allow for future growth to expand 

 up.  He feels like the community was lied to. 

 

3. Caitlyn Blakey-Staal, Notary Public administered the Oaths of Office to Demetrius  

 Colvin, Sr. and Jeff Harmel.  

                          

4. a. Nominations for president were opened.  Demetrius Colvin, Sr. nominated  

               Jeff Harmel for president.  A motion was made by Mrs. Lucherk and seconded  

   by Mr. Fuchs that all nominations cease.  Motion passed unanimously.  Jeff 

   Harmel was elected president by acclamation. 

 

    



 b. Nominations for vice-president were opened.  Dean Fuchs nominated Misty 

Lucherk for vice-president.  A motion was made by Mr. Warner and seconded 

by Mr. Hinze that all nominations cease.  Motion passed unanimously.  Misty 

Lucherk was elected vice-president by acclamation. 

 

 c. Nominations for secretary were opened.  David Warner nominated Donna 

Putnam for secretary.  A motion was made by Mr. Colvin and seconded by 

  Mr. Fuchs that all nominations cease.  Motion passed unanimously.  Donna 

  Putnam was elected secretary by acclamation. 

 

5. Principals’ Report 

        a.    Melinda Fuchs, elementary principal reported the following: 

 I gave each of the board members a print out with information about Shelby 

Parker and a playground update.  We are still waiting on a few items for the 

playground. 

 I also gave the board a copy of the master schedule as of today.  We are still    

waiting to employ a fourth grade ELA/SS teacher. 

 We have the Washington County Boys and Girls Club on campus.  Thirty 

students are registered, averaging twenty one students per day. 

 The custodial/maintenance staff is doing a great job getting the campus 

ready for the new school year. 

 We offered a summer learning program to accelerate student's learning.  

Twenty seven students attended. 

 b. Dr. Kennedy presented the secondary campus principal report. The secondary 

campus is working on the master schedule.  All positions are currently full. 

  Summer school is going well.  Maintenance repairs are being done on that 

campus as well.  High school students are helping with work this summer. 

 

6. Dr. Kennedy presented the athletic director's report.  Summer time camps have been 

 in full swing.  Last week, we had girls and boys basketball camps take place.  We  

 had around twenty boys and girls attend these camps.  This week, we are having 

 volleyball camp going on Wednesday and Thursday. 

 

 We currently have high school boys and girls summer basketball and volleyball 

 going on as well.  We will start our summer weight program July 5th.  It will go 

 until August 1st. 

 

7. Superintendent’s Report 

 a.  Facilities Bond Project Update 

  Antonio Naylor, president of Reliance Architecture reported on the Burton ISD 

 bond project.   Construction documents should be finished up by the first part of 

  September and be ready to be sent out for bids.  Once they are sent out, DSA  

  will take two to two and one half months to receive the bids, evaluate, qualify, 

  and provide recommendations to the district.  If we can issue an early bid  

  package, dirt work may start in September, otherwise work will commence in  

  November. 

 

  The board discussed the possibility of future growth.  Mr. Naylor stated plans  

  for any future growth in the district can be addressed by designing additional 

  wings alongside the old rock building and behind the new high school   

  classrooms.  This will more than efficiently double the number of classrooms 

 for the high school as well as be the most cost effective to the district.  

 



 b. Dr. Kennedy presented the 2021-2022 nurse's report as follows: 

 Number of students seen in the clinic - 1113+ 

 Number of students sent home - 209 

 Number of students returned to class - 904+ 

 Number of times 911 called - 0 

 Number of students with chronic type condition/disease - 60-66 

 Number of medications dispensed - 3745 

 Number of staff treated - 180+ 

 c. Dr. Kennedy reported that the district recently hired a couple of part-time 

  nurses to help out. 

 d. A health fair is scheduled for August. 

 e. Board training is this week at TASB Summer Leadership Institute at the 

  Marriott River Center in San Antonio. 

 f. Dr. Kennedy presented a safety and security update to the board.  Guardians  

  have participated in training this month. 

 g. Dr. Kennedy reported that the process used to procure lighting for the 

 baseball  and softball fields was through DSA as a cooperative purchasing 

 agent rather  than  putting the project out for competitive bidding.  The wooden 

 poles, lights, and scoreboard from these fields were declared as surplus property 

 to be disposed of as the district deems appropriate.  I reached out to DSA, 

 Musco Lighting, Spectrum, and TASB to inquire about value.  Basically, I was 

 told there is not really a market for these items so we can offer them to whoever 

   might be interested. 

 h. McDade ISD would like to purchase the three portable buildings along the high 

  school parking lot, the home bleachers and press box, and the metal poles and  

  lights on the football field for $6,000.  Looks like it will cost about $20,000 to 

  move each building.  We could use the metal poles from the football field and  

  any of the functioning lights in and around the district for additional lighting.   

  However,  my recommendation is to have McDade ISD remove this property 

  at their expense. 

 i. The next regular school board meeting is scheduled for Monday, July 18th at 

  6:00 p. m.  

  

8. A motion was made by Ms. Putnam and seconded by Mrs. Lucherk to approve the 

consent agenda as presented.  Motion passed unanimously. 

 

9. A motion was made by Mr. Colvin and seconded by Mrs. Lucherk to approve 

Lightspeed as the provider of the district internet content filter for school year 2022-

2023.  Motion passed 7-0. 

 

10. A motion was made by Mrs. Lucherk and seconded by Mr. Hinze to approve the 

Region VI, Education Service Center e-Contracts as presented.  Motion passed 7-0. 

 

11. A motion was made by Ms. Putnam and seconded by Mr. Hinze to approve the 

2022-2023 Every Student Succeeds Act (ESSA) Grant Application as presented.  

Motion passed 7-0. 

 

12. A motion was made by Mrs. Lucherk and seconded by Ms. Putnam to approve an 

Instructional Coordinator position for PreK - 6 grades.  Motion passed 7-0. 

 

13.  No action was taken regarding changes to the supplemental salary schedule. 

 



14. The board discussed staff, administration, and superintendent salary increases.  A 

motion was made by Ms. Putnam and seconded by Mr. Hinze to approve a step raise 

plus $3,000 increase for teachers for school year 2022-2023.  Motion passed 7-0. 

 

 A motion was made by Mrs. Lucherk and seconded by Mr. Fuchs to approve a 

 5 percent (5.0%) pay increase for staff, administration, and superintendent for 

school year 2022-2023.  Motion passed 7-0. 

 

15. A motion was made by Mr. Fuchs and seconded by Ms. Putnam to purchase an 

exterior keyless access entry control system at a cost of $57,930.00 from KLC 

Video Security.  Motion passed 7-0. 

  

16. The board discussed district safety and security in executive session.  

 

17. Dr. Kennedy informed the board that Rachel Unger will be moving to junior high 

 to be the Junior High ELA teacher.  She will also be a Burton High School cheer 

coach.  Mallory McCulley has been has been employed as a Junior High Social 

Studies teacher and coach at Burton High School, and  Charles Merritt has been 

 employed as the Junior High Science teacher for the 2022-2023 school year. 

 

 Dr. Kennedy announced the resignation of Matthew Wamble, secondary campus 

 principal effective June 30, 2022. 

 

18. A motion was made by Mr. Colvin and seconded by Mr. Warner to go to executive 

 session at 7:28 p.m.  Motion passed unanimously.  Board returned to open session at           

 7:59 p.m. 

 

19. Action Taken on Items Discussed in Executive Session 

 No action was taken. 

 

20. A motion was made by Mr. Colvin and seconded by Mr. Harmel to adjourn at                   

8:00 p.m.  Motion passed unanimously. 

 

       Respectfully submitted, 

 

       ____________________________________ 

       Secretary 

 

       ____________________________________ 

       President 


