
SCHOOL DISTRICT OF OOSTBURG 

REGULAR MONTHLY BOARD MEETING MINUTES 

High School Theater 

November 18, 2020 

 

I. Meeting called to order at 6:00 p.m. by President Jim Swart.  

A. Pledge of Allegiance. 

A. Roll Call.  Board members present: Jim Swart, Eric Hartman, Terry Lemkuil, Wendy DenBoer, Deb Harmeling 

(virtually), Mari Kretz and Jack Stokdyk.  Board members absent: None.  Administrators present: Kevin Bruggink, 

Kris DeBruine, Scott Greupink, Sherri Stengel, Aaron White and Ashley Hinze. Administrators absent: None.  

Others: Lucas Allen and Adam Brill.    

B. Proper posting of agenda was certified by Kris De Bruine. 

C. Lemkuil made a motion, supported by Stokdyk, to approve the agenda.  Motion carried; unanimous. 

 

II. Public Letters / Comments – Adam Brill thanked the board for their decision to keep school open with precautions. 

 

III. School Board President / Administrators Reports 

A. Board President – Mr. Swart read a resignation letter from Ms. Jenna Howell. 

B. Superintendent – Mr. Bruggink recommended the 2021-22 school calendar and provided updates on the number of 

positive virus cases in the district and Mental Health America.  He also made a recommendation for a change to 

athletic participation procedures, presented a potential capital campaign for consideration and shared pictures from 

the architects of the referendum project as well as the timing of the project.  Written report was provided. 

C. High School Principal – Mr. Greupink recommended the one-time substitute rate change.  He also shared that he and 

Ms. Stengel met with the music department after the resignation of one of their team members. 

D. Middle School Principal – Written report was provided.   

E. Elementary School Principal –Written report was provided. 

F. Director of Special Education – Ms. Hinze reported on the reschedule of the child development day. Written report 

was provided. 

G. Director of Finance/Personnel – Ms. De Bruine reported that the 12 passenger special education van has been sold to 

Oostburg Christian School. Written report was provided. 

H. Building and Grounds Coordinator – Mr. Bruggink reported on the staffing changes in the Building and Grounds 

department. 

I. Technology Coordinator – Written report was provided. 

 

IV. Consent Agenda Items – Lemkuil made a motion, supported by Kretz, to approve all consent agenda items.  Motion 

carried; unanimous.  

A. Approved the minutes of the following school board meetings: 

1. Monthly board meeting of October 21, 2020 

B. Personnel 

1. Approved the resignation of Jenna Howell as high school band teacher 

C. Finance 

1. Approved October Expenditures of $1,107,143.74 

2. Approved October Receipts of $332,985.15 

3. Approved October computer check numbers 10013703 - 10013732, wire numbers 202000083 and 

202000085 - 202000115 with the exception of 202000112 which is a November issue, and ACH numbers 

202100097 - 2021000198 

 

V. Action Items 

A. Motion by Kretz, supported by DenBoer, to approve 2021-22 school calendar.  Motion carried; unanimous. 

B. Motion by Lemkuil, supported by Kretz, to approve building project philanthropy campaign.  Motion carried; 

unanimous. 

C. Motion by Lemkuil, supported by Kretz, to approve winter athletic participation requirements.  Motion carried; 

unanimous. 

D. Motion by Stokdyk, supported by Kretz, to approve one-time adjustment to the long term substitute rate.  Motion 

carried; unanimous. 

E. Motion by Lemkuil, supported by DenBoer, to approve Kindergarten alternative open enrollment in application and 

one application to transfer out of the district for 2020-21, but to deny the 3rd and 6th grade applications due to space 

constraints.  Motion carried; unanimous. 

 

VI. Topics for Discussion 

A. Legislative Committee Report – Mr. Bruggink gave a report on discussions with legislators which occurred on 

Monday, November 16. 

B. Finance Committee Report – No report. 

C. Buildings and Grounds Committee Report – No report. 



D. Transportation Committee Report – No report.     

E. Negotiations Committee Report – No report.  

F. Policy Committee – No report. 

G. OCEF Report – No report. 

H. Long Range Planning – No report. 

 

VII. Future Board Meeting Dates: Regular Board Meeting – December 16, 2020, at 6:00 pm in the HS Theater. 

 

VIII. Lemkuil made a motion, supported by Stokdyk, to adjourn meeting.  Motion carried; unanimous.  Meeting ended at 7:28 

pm.  

 

Respectfully submitted by Wendy DenBoer, Clerk 

 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS 

OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR 

ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR 

PARENTAL STATUS, SEXUAL ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 

  



 

Board Update 
 

Oostburg School District 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  November 13, 2020 

Re:    District Update 

● Our Friday afternoon quarantine numbers include 162 students or staff who are officially quarantined 

due to health department requirements. Our overall case count since September 1st includes: 

○ 11 staff positive tests 

○ 26 student positive tests 

● We are seeing increased symptoms and case counts in K-8 grades during the past 3 weeks and 

quarantining at these grade levels almost always involves the entire classroom. We continue to 

contact all parents by phone, and the support and understanding by our families has been excellent. 

● Student compliance with our facial covering requirements while in school has been excellent at the 

ES, good at the HS and in need of additional focus at the MS. We are seeing lower facial covering 

compliance on some bus routes and have asked parents to please reinforce these expectations so we 

can avoid removing students from bus routes due to noncompliance. 

● In recent updates I shared that our hospitals were at 80% capacity. They are now over 90% capacity 

and facing significant challenges in staffing these facilities. We continue to have regular 

communication with health officials and plan to continue in-person learning. Staff quarantines or 

strong evidence of internal spread will be the primary considerations which could force us to all 

virtual instruction at a building or district level. Multiple area school districts are experiencing that 

reality including Howards Grove, Random Lake and Sheboygan Falls. This is in addition to those 

area schools which already had hybrid or full virtual options in place. 

● This week included a significant focus on locating additional support for our building project. I did 

submit a product donation request to Kohler company for all bathroom fixtures and look forward to a 

response in 4-5 weeks. I am also developing a modified capital campaign with multiple levels of 

potential support for residents, alumni and local philanthropists to consider. 

● Our ability to self-perform portions of the project are in flux due to recent staffing changes. We are 

working through our options in those areas. 

● Formal approval of the proposed ‘21-’22 calendar (provided with last week’s update) will be on our 

agenda for consideration along with additional alternative open enrollment recommendations. 

 



● We will also be sharing the following press release recognizing the very generous donation by Harlan 

and Sandy TenPas: 

○ Harlan and Sandy Ten Pas are the donors of $100,000 to the Oostburg Community 

Educational Foundation Inc. (OCEF). Harlan was the recipient of the Herbert Kohler 

Scholarship in 1972. They are honoring Herbert Kohler along with some of Harlan’s superb 

high school teachers: John Kobelsky (Calculus), Larry Navis (American Literature), and 

Kathy Schroeder (Typing and Bookkeeping). Harlan is a retired partner of RSM US LLP in 

Chicago. Harlan was the department head of the Securities and Commodities Division and an 

expert in the taxation of futures contracts and other derivatives. Sandy is a retired dietitian 

originally from Oconomowoc. Oostburg Community Educational Foundation Inc. is a 

raising-fund arm for the Oostburg District School system. For more information, please 

contact John Daniels (President, OCEF) or Jon Grosshuesch, (Treasurer, OCEF). 

 

  



Board Update 
 

Oostburg Middle School 

 
To:    Board of Education 

From:   Sherri Stengel  

CC:    Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Ashley Hinze  

Date:   11/13/20 

1. Under the direction of Keri Lauritsen, Sierra Williams, and our ELA staff, OMS hosted a book fair this 

week and next. Unlike previous years where students and families could shop at will, this year requires 

students and families to sign up for a slot to purchase books on site. Online ordering is also an option. 

Getting books in the hands of students is always a good thing. In addition, depending on sales, it also 

earns the ELA staff free books for their classroom libraries. In addition to the book fair, we also had 

different dress up days this week that corresponded to different books as well as a homeroom 

competition for a food drive. Anything to bring a little normalcy, fun, and a love of reading to brighten 

our week! 

 

2. As you likely have noticed through all district communication channels, we continue to spend a 

significant amount of time tracking, tracing, and communicating with families around individual and 

familial situations to help determine who needs to be out and for how long. It truly has taken a team 

effort across the building to ensure we are documenting and keeping up with who is in and out of the 

building and attending school virtually. I can’t thank the office staff enough for their efforts in keeping 

our heads above water in this area. Our team is certainly one I am extremely grateful for.  
 

Along those same lines, staff at OMS are doing an amazing job helping cover classrooms where we 

may be short coverage, multitasking by trying to ensure students at home and at school are learning 

and are engaged, and planning for both virtual and face to face instruction. This has brought with it 

stress, anxiety, and fatigue. With that being said, they are working without complaint. We all know that 

being in school is best for students and that remains the constant in what keeps us moving forward at 

OMS. The dedication of the staff has been nothing short of amazing.  

 

3. On Monday, November 16, OMS will host our first ever virtual parent/teacher conferences. In addition 

to individual conferences, each grade level will hold a virtual, all grade meeting for all parents. During 

this meeting, parents will be able to "see" their child's classroom, meet the teachers, learn what their 

child is learning in school, how to connect with Canvas, and more! This is new this year since we were 

not able to have an open house at the beginning of the year. The individual conferences will be by 

teacher recommendation and appointment only. 

 

  



Board Update 
 

Oostburg Elementary School 

  

To:  Board Members and Administration 

From: Aaron White 

Date:   November 13, 2020 

Re:  Board Update  

● We had another busy week at the elementary navigating COVID related cases and quarantines.  As 

we welcomed two classrooms back, we end this week with three classrooms in quarantine.  With 

each occurrence, we have learned more about the best ways to communicate with families, how to 

organize material and consumable pick-ups, and best practices for working virtually with a variety of 

developmental groups.  Through these challenging times, staff have stepped up to support the process 

and each other in all ways possible.  The office staff helps to make parent phone calls, walking 

parents through questions and the intricacies of quarantine, updating the appropriate documents, and 

grade level teams have been great about providing support for creating materials and consumables.  

One significant positive take-away from these classroom level quarantines is that it appears they are 

serving their intended purpose to limit or stop spread within a classroom/grade level.  On the surface, 

we have not noted any spread within classrooms once the quarantine period begins.      

● As I mentioned in my last board update, we moved to virtual parent teacher conferences for this year.  

This past Wednesday, we had the first round of these virtual conferences and they were very 

successful.  Based on some initial feedback from teachers, the attendance has been very good, 

teachers are able to share student work through the use of their document camera, and the virtual 

platform has made it possible for more parents to attend conferences than in years past.  For example, 

parents that open enroll their children might not make the trip for a conference, but this year it is 

easier to log on and meet with the teacher.  As we move towards the second evening of conferences, 

the next step will be making sure that our EL families who have limited English proficiency will be 

able to have a conference with translation services in a manner that allows the message to be clearly 

articulated. 



    

Board Update 
 

Oostburg School District: 
Director of Special Education 

 

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  November 13, 2020 

Re:  Special Education Update 

● Child Development Screening Day:  
 

We had intended to hold our first of two child development screening days on Wednesday, 

November 11, 2020. Unfortunately, due to staffing constraints from COVID-19, we had to cancel the 

event. Each family was called and provided two options, reschedule for December 9 or attend our 

spring screening day, February 10, 2020. 

 

● SLO’s: 

 

Our staff continue to set rigorous goals and targets for students to work toward.  In a year of many 

differences, I thoroughly enjoyed the conversations with staff about areas they are targeting for 

growth and talking through their plans to execute. It could be very easy to choose goals that were not 

as lofty, leaning on the current reality of learning during a pandemic, but our teachers continue to 

hold student growth and success of utmost importance.   
 
  



Board Update 
 

Oostburg School District: 
Finance 

 

To:  School Board Members, Administrators 

From:  Kris De Bruine 

Date:   11/5/2020 

Cash Position: 
   Current Year 10-31-20 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $193,945.05 0.35% $68,807.08 0.35% 

Credit Card Processing $4,585.07 0.00% $15,645.61 0.00% 

Petty Cash $100.00 0.00% $250.00 0.00% 

OSB Dental Acct $3,546.54 0.1299% $6,026.17 0.384% 

Athletic Cash Boxes $0.00 0.00% $600.00 0.00% 

Officials Checking $5,633.94 0.00% $3,552.94 0.00% 

OSB Money Market $1,070,314.15 0.65% $1,243,609.82 1.40% 

OSB Bond Acct $307,695.43 0.45% $51,796.20 0.99% 

OSB – Capital Imp $702,299.78 0.45% $0.00  

PMA – Capital Imp $1,340,436.98 Various $1,341,368.82 Various 

(PMA) 

LGIP – Capital Imp $486,969.43 0.10% $483,318.32 1.92% 

PMA – Referendum $7,500,802.56 Various $0.00 0.00% 

TOTAL CASH $11,616,328.93  $3,214,974.82  

Fund 10/27 Cash $1,092,983.66  $1,078,880.61  

Fund Balance (10/27) $1,034,183.00  $993.300.20  

 An updated (through October) Income Statement and Cash Flow report are attached as separate 

documents.  Please let me know of any questions or concerns.    
 

DPI Update: 
 The changes to the budget that were approved at the October board meeting have been 

changed in the accounting software. The Annual Budget Report as well as the Special 
Education Budget report will be sent in to DPI soon.   
 

 The tax levy certification was completed for DPI and the notifications were mailed or 
delivered to each of the municipalities.  Thanks to Kami for her help with this. 

 

HR Update: 
 Keeping up with the FFCRA (Family First Corona Response Act) and Emergency Paid Leave 

Act leave requests has been quite a challenge.  Knowing who’s out is one thing, but if the 
staff member is working from home, which many of them are, they don’t count as one of 
those days.  I continue to stay in contact with the office Administrative Assistants to follow 
up on those.  We’ve also had several out in support staff positions, and not all of those are 
able to work from home, so getting appropriate paperwork continues to be an on-going 
project. 
 

 We are now able to participate in rapid COVID testing and sent in our first test schedule.   
The results came back within 24 hours.   We will be offering testing in Oostburg at the 
high school soon as part of this partnership with area schools, CESA #6 and the 
Diagnostic Center of Wisconsin. 

  



Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris DeBruine, 

Ashley Hinze 

From: Lucas Allen 

Date: 11/13/2020 

 I have spent a good deal of time doing hands-on repairs of Chromebooks over the past month. 

Although we have insurance with repair service and even a courier that picks up and drops off once a 

week, with the number of repairs that company is experiencing and the supply chain issues on parts 

and devices, we have resorted to repairing devices in house. I typically have been fixing 5-10 

Chromebooks per day with the necessary parts being dropped off by the same courier. If there is 

something I cannot fix, we still have the option for the “pros” to do it. Repairing in house also allows 

us to turn the devices around and back into student hands, in some cases, 2 weeks faster. 

 We still have some odd days (yesterday was one) where the Telepresence systems just seem to all 

collectively “hiccup” at the same time.  We had been running very smoothly for 2 weeks but 

yesterday I visited 6 classrooms where the units just needed to be rebooted or updated or were stuck 

somewhere else. This is becoming less and less but does tend to catch us off guard.  When the 

technology is so critical to the learning of our students, it is imperative that I make these fixes a top 

priority.  

 The new fiber optic cabling Jay and Kevin ran this summer has finally been terminated, tested and is 

now functioning.  

 


