
BOARD MEETING AGENDA - draft 

REGULAR BOARD MEETING 

HIGH SCHOOL THEATER 

www.oostburg.k12.wi.us 

September 16, 2020, at 6:00 pm 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge    

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting 

A. Update from County Health Department team members 

 

III. School Board President / Admin Team Reports 

A. Board President 

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Monthly board meeting of August 19, 2020 

B. Finance 

1. Approval of August Expenditures of $733,448.59 

2. Approval of August Receipts of $1,636,423.30 

3. Approval of August computer check numbers 10013621 - 10013644, wire numbers 202000027 - 202000053, 

and ACH numbers 202100029 - 202100048 

 

V. Action Items 

A. Consider approval of Policy 3231 – Outside Activities of Staff 

B. Consider approval of additional part time special education aide  

C. Consider approval of one-time adjustment to the long term substitute rate 

D. Consider approval of multi-student family parent transportation contracts 

E. Consider approval of election to post annual budget publication pursuant to Section 985.02(2) 

F. Consider approval of alternative open enrollment applications into and out of the district for 2020-21 

 

VI. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

1. 2nd read on the following board policies: 0100, 0121, 0123, 0142.5, 0143, 0144.3, 0164.2, 0167.6, 

0167.7, 0174.2, 1130, 1213, 1241, 1461, 1619.01, 1619.02, 1630.01, 1662, 2105, 2210, 2260, 

2260.01, 2261, 2261.01, 2261.03, 2271.01, 2464, 2700.01, 3122.01, 3125, 3161, 3213, 3230, 

3340, 3362, 3419.01, 3419.02, 3430, 3431, 4120, 4122.01, 4161, 4213, 4230, 4340, 4362, 

4419.01, 4419.02, 4430, 4430.01, 4431, 4432, 5113, 5200, 5200.01, 5330, 5517, 5630, 6220, 

6325, 6520, 6605, 6800, 7440.01, 7455, 7540, 7540.02, 7540.03, 7540.04, 7544, 8310, 8315, 

8320, 8320.01, 8330, 8390, 8800, 9130 

G. OCEF Report  

http://www.oostburg.k12.wi.us/


H. Long Range Planning Committee  

 

VII. Future Board Meeting Dates: Budget hearing, annual meeting and regular Board Meeting – October 21, 2020, in the HS Theater 

 

VIII. Adjourn 

 

               

Wendy DenBoer, Clerk 

 
IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH DISABILITIES ACT.  IF YOU 

HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT 

THE DISTRICT OFFICE AT 920-564-2346. 
 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE SCHOOL DISTRICT’S BUSINESS AND 

IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN 
THE AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS OF, 
OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY 

BECAUSE OF THE PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, 

SEXUAL ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL PROGRAMS OR ACTIVITIES 
OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  September 11, 2020 

Re:    District Update 

● We have had another very good week of school. Adjustments to new routines, procedures and 

expectations continues and has us in a position that will limit quarantine requirements in most 

areas should a positive COVID test result in our district.  

● We also continue to refine our communication and documentation tools to ensure families have 

necessary information related to attendance parameters in place around COVID-19. The County 

Department of Public Health has been responsive and a critical partner in determining who must 

be excluded from being on site. We also have district level screening protocols and procedures 

developed based on guidelines from the American Academy of Pediatrics, the Centers for 

Disease Control and local medical experts. To date we have had nine county health required 

quarantines. In addition, we have screened 20 students who have presented symptoms while 

they have been on site. Six of the school-screened students were either allowed to return to 

class or return on the next school day assuming their symptoms subsided. Fourteen of the 

students were required to quarantine or provide a physician’s confirmation that they are able to 

return. Cooperation from families continues to be strong. We anticipate an increase in our 

internal screenings as we approach cold and flu season, and the things we have learned during 

our first weeks back have helped refine our approach. 

● My weekly meeting with Sheboygan County Public Health provided updates to some procedures 

and protocols. The changes primarily involved attendance considerations for siblings of 

symptomatic students. 

● Our meeting will again be held in the theater to allow for continued social distancing. 



 

Board Update 
 

Oostburg High School 

 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  September 10, 2020 

Re:  Monthly Updates—September 

Below is a message from my announcements to the faculty and staff at the end of our first week that 
will give you a little sense for our start to the school year at the high school.   Our students have been 
cooperative and many times even resilient.  There are many aspects of school currently that are not 
great in the eyes of students and staff, but everyone has been really good about just dealing with it and 
they seem to understand that our motivation is simply to be safe and able to stay in school together.   
The audio and video equipment is really effective for our virtual students, and the only area that 
currently has a pretty substantial drop off in terms of what we can do is the non-synchronous virtual 
students in completely hands on classes like Construction, Manufacturing Processes, Physical 
Education and Art.  It is very hard in settings where so much of the learning is experiential and hands 
on to replicate those experiences, along with the guidance and feedback of the teacher as the process 
progresses, while a few students are at home and not in class.  We are currently discussing whether 
these classes should grade their virtual students with a pass/fail grade because the learning experience 
is so substantially different.   

Announcement message on 9/4— 

Most of us have heard the quote or idea that "our true character is revealed under pressure."  When 
things are tough and we experience a lot of challenges, how do we respond?  In sports, when players 
are under pressure, many times the inexperienced ones revert to previous lower levels of 
performance, while more poised players can rise to the occasion and maintain or even increase their 
level or performance.  I don't want to overstate it, but the last two weeks presented a lot of 
challenges with pressure to meet them rapidly.  The amount of change in our school procedures is 
staggering.  Personally, I am impressed with what that pressure revealed about our team.  I have 
seen a tremendous amount of hard work, no drama just figuring it out, no whining just rolling up 
our sleeves, really off the charts unselfishness that plays out as people just helping wherever they can 
(we are going to have to be careful about sustainability with this however), and what appears to me 
to be solid and consistent work by everyone to do their part and be responsible to each other.   Many 
times when I go into classrooms and observe things really functioning well and I always think, "that 
does not just happen by accident, that sort of classroom climate is built on a lot of hard work and 
consistency by the teacher."  While I am not surprised by the character of our staff that was revealed 
in the last couple of weeks, I am very appreciative of it.  Thanks for all you have done to get us off to 
a good start in the most challenging of school years.  We are fortunate to have peers of the 
quality we currently enjoy, and I don't ever want to take that for granted.   

   

 



 

Board Update 
 

Oostburg Middle School 

 

 

To:   Board of Education 

From:  Sherri Stengel  

CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Ashley Hinze  

Date:  9/11/20 

 

1. Two weeks of face to face instruction with the vast majority of our students is officially in the 
books. I can’t tell you how wonderful it is to have students and staff back in the building and 
together again. Our new procedures and practices related to social distancing, frequent 
handwashing/sanitizing, masks, and other safety precautions increase our chances of staying 
healthy and in school. Overall, I have been very impressed with the efforts of all parties, 
including students, to keep us safe.  
 

2. Although we only had 5% of OMS families choose the all virtual option for school to start the 
school year, that number has gotten even smaller (4%) in the two weeks we’ve been back.  After 
the first week of school, some students decided to join us face to face.  

 
3. While we have much to learn yet related to maximizing the use of the TV, camera, and zoom 

technology in the classrooms which allow students to take a seat in most of their classes 
synchronously and virtually, staff and students joining us virtually have learned enough in the 
past two weeks to allow students to tune in from home and participate in learning with their 
peers that are at school. While this is a necessity for students that are 100% virtual, it has 
already proved to be a game changer for students that 1) are showing symptoms which prevent 
them from being at school, but are feeling well enough to join us virtually and 2) are having to 
quarantine due to symptoms or because they have been in close contact with a potential or 
positive case COVID case. Since students can be out for long durations of time due to their 
individual circumstances, it allows them to keep up with their courses virtually during this time. 
Without this technology, they would not have access to the instruction and curriculum like the 
technology allows. This is a win-win situation for families, students, and teachers.  
 

4. Students have been busy taking the Aspire in Reading, English, Math, and Science at all three 
grade levels these past two weeks. We were anxious to get these assessments this year to get a 
good baseline of where students are at in their learning after 6 months of not being in a brick 
and mortar school. Teachers are busy looking at results and adjusting instruction and figuring 
out placements for intervention based on these results and other observations/data they have 
on students. I sat in a team meeting this week where these discussions were taking place and I 
found myself giddy with excitement during this meeting. It felt so good to be focused on student 
learning again! 

 

 



 

Board Update 
 

Oostburg Elementary School 

 

To: Board Members and Administration 

From: Aaron White 

Date:  September 11th, 2020 

Re: Board Update  

● As we reach the end of the second week of school, we have settled in to new routines and 

procedures, allowing instruction and classroom work to begin in earnest.  It has been 

refreshing to return to in-person instruction and having kids in the building has been such a 

positive experience thus far.  Students have adjusted to new expectations related to bussing, 

school entrance, hallway transitions, hand sanitizing, and the lunchroom.  At the same time, 

teachers have had to make many small adjustments and tweaks to their procedures, 

schedules, and routines.  The majority of the first week in school was spent building 

classroom community, welcoming students back into the school setting, and looking at new 

procedures to see what needed to be adjusted.  Our lunch service was the area where we had 

to make some revisions related to timing, cleaning, and schedule following the first day.  In 

past years, two grade levels could eat at once, so it was easier to find time to wipe down 

tables or let students take extra time to finish eating.  This year, in order to keep students 

distanced, we can only have one grade level eating at a time, and we needed to build in five 

minute buffers between grade levels to clean and sanitize the space.  Our 3rd and 5th grade 

teams have been very cooperative and are having students eat in their classrooms.  The team 

of supervisors have been very flexible about making revisions to dismissal, cleaning, and 

supervision.  It has been a strong team effort to put our lunch/recess schedule together. 

 

● In the classroom, teachers have been working diligently to get to know their new students, 

build a classroom community, and get a baseline for student performance.  Students and staff 

have adjusted to the facial coverings, need to sanitize, and concept of cohorting.  Prior to the 

start of the school year, we held cross over meetings between grade levels to provide a 

glimpse into the incoming students from last year’s teacher.  These meetings provided 

information for teachers to hit the ground running with knowledge of their class, and have a 

starting point for instruction and any supports that may be needed.  Our 3rd, 4th, and 5th 

grade teachers have scheduled the first Aspire assessments of the year.  These scores will 

provide a baseline for the year and help us to gauge where supports may be needed based on 

the impact of our asynchronous instruction in the spring.  Overall, teachers have struck a 

delicate balance between welcoming students back to in person learning, creating their 

classroom community, and gathering baseline assessment information.     

 



 

Board Update 
 

Oostburg School District: 
Director of Special Education 

 

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  Sept. 11, 2020 

Re:  Special Education Update 

● SPED Compliance, Balance, Capacity:  

We continue as a special education staff to remain focused on maintaining special education 

compliance, balance, and capacity. Assuring minutes are being met for compliance is a key piece 

to successful special education programing. Documentation practices used in the spring will 

continue to assure all services and supports are provided to students that qualify for special 

education. Staff will continue to update documentation logs daily and I will continue to review 

weekly.  

In addition to assuring compliance procedures are in place and ready for day one, a portion of 

our time together during inservice focused on balance and capacity for the upcoming year. Many 

of our staff members spent a significant amount of time outside of the traditional school day 

during the spring supporting our learners that struggle the most. This was certainly not an 

expectation, but as with many of our staff they found it difficult to not support our learners. We 

worked diligently to set up synchronous schedules for the 20-21 school year that will allow for 

direct support during the hours classes run and study halls, aiding in healthy work and home 

balance. Canvas and our in-class technology support this as well for both our special education 

teachers and aide, as they have access to each course they support in real time.  

● Virtual Learners:  

In person or virtual, there is no lapse in services we provide. We are working hard to assure all 

learners are remaining synchronous as this assures IEP minutes are met. In addition, teachers 

took time during the inservice week to meet with families virtually to assure they are ready for 

day 1.  



 

Board Update 
 

Oostburg School District: 
Finance 

 

 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   9/10/2020 

Cash Position:     

 Current Year 8-31-20 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $158,869.60 0.35% $134,925.40 0.35% 

OSB Dental Acct $10,126.64 0.23% $4,680.41 0.47% 

OSB Money Market $2,318,411.08 0.70% $2,216,281.65 1.40% 

OSB Bond Acct $412,297.96 0.50% $159,104.01 1.12% 

OSB – Capital Imp $795,711.67 0.50% $0.00 1.95% 

LGIP – Capital Imp $486,876.64 0.13% $481,667.37 2.17% 

OSB – VANCO acct $22,019.04 0.00% $7,498.57 0.00% 

PMA – Capital Imp  $1,368,619.25 Various $1,340,187.17 various 

Referendum funds $7,500,622.88 Various $0.00 0.00% 

Officials Acct $3,250.94 0.00% $1,170.94 0.00% 

Cash Boxes $100.00 0.00% $600.00 0.00% 

Petty Cash Boxes $0.00 0.00% $150.00 0.00% 

TOTAL CASH $13,076,945.70  $4,346,262.52  

Fund Balance 
(10/27) 

$2,173,566.25  $2,025,542.38  

 An updated (through August) report is attached as a separate document.  The 
budget is also included in that same report.   Please let me know of any 
questions or concerns.    
 

Finance Update: 

 The preliminary budget is ready for your review.   We need to have this in 
printed format soon, so I will highlight a few things at the meeting that are 
recommended in the budget.  
  

 In Statute 121.55 for parent busing contracts, the law allows the school board 
to authorize the payment for multiple students attending the same private 
school to be equal to the amount for a single student.   The rationale for this is 
that the students from the same household would be transported together if 
they are going to the same school.   That is a recommended change that is 
being requested as an action item on the board agenda.  The actual statute 
language is below, with the highlighted portion being what we would be using to 
change the procedure. 

 

121.55  Methods of providing transportation. 

(1)  School boards may provide transportation by any of the following methods: 

(a) By contract with a common carrier, a taxi company or other parties. 

(b) By contract with the parent or guardian of the pupil to be transported. If the school board and 

the parent or guardian cannot agree upon the amount of compensation, the department shall 

determine the amount of compensation to be designated in the contract. 



(c) By contract with another school board, board of control of a cooperative educational service 

agency or the proper officials of any private school or private school association. 

(d) By contract between 2 or more school boards and an individual or a common carrier. 

(e) By the purchase and operation of a motor vehicle. 

(3)  

(a) If the estimated cost of transporting a pupil under s. 121.54 (2) (b) 1. is more than 1.5 times 

the school district's average cost per pupil for bus transportation in the previous year, exclusive of 

transportation for kindergarten pupils during the noon hour and for pupils with disabilities, the 

school board may fulfill its obligation to transport a pupil under s. 121.54 (2) (b) 1. by offering to 

contract with the parent or guardian of the pupil. Except as provided in pars. (b) and (c), the 

contract shall provide for an annual payment for each pupil of not less than $5 times the distance 

in miles between the pupil's residence and the private school he or she attends, or the school 

district's average cost per pupil for bus transportation in the previous year exclusive of 

transportation for kindergarten pupils during the noon hour and for pupils with disabilities, 

whichever is greater. 

(b) Except as provided in par. (c), if 2 or more pupils reside in the same household and attend the 

same private school, the contract under par. (a) may, at the discretion of the school board of the 

school district operating under ch. 119, provide for a total annual payment for all such pupils of 

not less than $5 times the distance in miles between the pupils' residence and the private school 

they attend, or the school district's average cost per pupil for bus transportation in the previous 

year exclusive of transportation for kindergarten pupils during the noon hour and for pupils with 

disabilities, whichever is greater. 

(c) The payment under this subsection shall not exceed the actual cost nor may the aids paid 

under s. 121.58 (2) (a) for the pupil exceed the cost thereof. A school board which intends to offer 

a contract under par. (a) shall notify the parent or guardian of the private school pupil of its 

intention at least 30 days before the commencement of the school term of the public school 

district. 

 
 

DPI Update: 

 Kami and I will be working on the third Friday Member Pupil Count which is 
September 18th this year.  I’ll have more solid information on the budget 
revenue at that point with the count being completed.  Final changes to the 
budget will need to be made after the October 15th aid certification is complete, 
which doesn’t leave much time before the Annual Meeting, scheduled for 
October 21st. 
 

 The 1505AC was filed with DPI.   This is the annual Aid Certification, which 
gives DPI the amount of expenses for the prior fiscal year.   This is what they 
use to determine all district’s equalization aid payments for the current fiscal 
year.  I have also completed the final detailed financial records through the 
Annual Report and the Special Education Annual Report.    

https://docs.legis.wisconsin.gov/document/statutes/121.54(2)(b)1.
https://docs.legis.wisconsin.gov/document/statutes/121.54(2)(b)1.
https://docs.legis.wisconsin.gov/document/statutes/121.55(3)(b)
https://docs.legis.wisconsin.gov/document/statutes/121.55(3)(c)
https://docs.legis.wisconsin.gov/document/statutes/121.55(3)(c)
https://docs.legis.wisconsin.gov/document/statutes/121.55(3)(a)
https://docs.legis.wisconsin.gov/document/statutes/ch.%20119
https://docs.legis.wisconsin.gov/document/statutes/121.58(2)(a)
https://docs.legis.wisconsin.gov/document/statutes/121.55(3)(a)


 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris 

DeBruine, Ashley Hinze 

From: Lucas Allen 

Date: 9/10/2020 
 

 The initial craziness of the first few days of school were multiplied because of the 

quantity of and the increased dependence on the technology and supporting 

infrastructure.  Now if the telepresence or the network are causing a problem, it is not 

something staff and students can work around by using a whiteboard or paper or an 

alternate plan, students just cannot take part in synchronous instruction. The positive is 

that 99% of the issues we had were relatively easy to fix, loose connections, updating 

software, etc., there were just a huge number of initial glitches.  Things are much 

quieter this week in terms of critical issues, however there is a lot of catch up work to 

do in terms of inventory, organization, cleanup, and optimization along with all the 

other work I’ve neglected during the LMS and telepresence rollouts.  Overall, while 

observing the synchronous instruction happening through the school in 43 locations, I 

am quite pleased at how the technology supports the learning at OSD at the moment 

and feel we are positioned very well to support the fluidity of kids and staff remote or 

on site. 

 

 The Canvas roll out is done but will be a work in progress as long as we continue to use 

it. The platform does so much and integrates with so many tools that it is very 

overwhelming when a teacher first looks at it.  However, the basics are not difficult and 

my encouragement to staff struggling to get off the ground was to just focus on the first 

day or week of learning and get the essential pieces in and build from there.  Special 

thanks to Avery in the HS for taking a lot of the lead from the teacher team along with 

Deanna and Sally and Scott Ring who put in a ton of hours on the front end to support 

their peers. 



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
To: School Board and Administrators 
From: Peter Scheppmann 
Date: September 11, 2020 
 

 A quick update on the Covid-19 measures for going beyond normal cleaning and disinfecting 
classrooms and buildings.  As the buildings and grounds department, we are continuing with a 
student/staff first strategy with our disinfecting plan to maintain healthy spaces. 
 
As a district we have received and installed over 100 wall mounted hand sanitizer dispensers, 
with an inventory of over 80 cases of sanitizer cartridges.  This is in addition to the availability of 
288 individual pump bottles of hand sanitizer. 
 
Every classroom and office space was issued a spray bottle of 3M 41L, which is a 
cleaner/disinfectant., Clorox disinfecting wipes and Clorox disinfecting spray. 
 
As a district we have a large supply of foaming hand soap in stock. 
 
All of the district restrooms are cleaned daily and this week we received our Clorox Total 360 
disinfecting equipment.  We conducted training on the proper use of the machine, the PPE 
requirement and clean up on the machine.  We are operating it in several classrooms every 
night.  It does everything the manufacture promoted.  It covers a large square footage area 
100% in a short period of time.  This is another great investment in creating a healthy learning 
environment for both students and staff. 
 
 

 As part of the school district construction build out plan, we will once again work with Cardinal 
Environmental of Sheboygan, and Cardinal Environmental senior project manager/inspector 
Bruce TenHaken (an Oostburg graduate), to generate an ACM survey (asbestos containing 
material) within the project scope. 

 
There are several known areas of asbestos containing materials that must be documented and 
tested, and then an abatement plan created, prior to submission to the Department of Natural 
Resource for a licensed environmental company to abate the asbestos containing items before 
any demolition work by contractors can begin.  Items of concern include, but are not limited to, 
flooring material, mastic, electrical wiring, HVAC/plumbing insulating material, transite panels, 
etc.  As before, this is a lengthy process. 
 
 

 

 


