
SCHOOL DISTRICT OF OOSTBURG 

REGULAR MONTHLY BOARD MEETING MINUTES 

High School Theater 

December 16, 2020 

 

I. Meeting called to order at 6:00 p.m. by President Jim Swart.  

A. Pledge of Allegiance. 

A. Roll Call.  Board members present: Jim Swart, Eric Hartman, Terry Lemkuil, Wendy DenBoer, Deb Harmeling 

(virtually), Mari Kretz and Jack Stokdyk.  Board members absent: None.  Administrators present: Kevin Bruggink, 

Kris DeBruine, Scott Greupink, Sherri Stengel, Aaron White and Ashley Hinze. Administrators absent: None.  

Others: Peter Scheppmann and Lucas Allen.    

B. Proper posting of agenda was certified by Kris De Bruine. 

C. Lemkuil made a motion, supported by DenBoer, to approve the agenda.  Motion carried; unanimous. 

 

II. Public Letters / Comments – None 

 

III. School Board President / Administrators Reports 

A. Board President – No report. 

B. Superintendent – Mr. Bruggink provided the board with our current quarantine numbers and highlighted the revised 

Department of Health quarantine guidelines.  He also gave a brief referendum project overview.    Written report was 

provided. 

C. High School Principal – Written report was provided. 

D. Middle School Principal – Ms. Stengel provided her recommendation for the music department overload. Written 

report was provided.   

E. Elementary School Principal – Written report was provided. 

F. Director of Special Education – Ms. Hinze alerted the board to the Open Enrollment limits that will need to be acted 

on in January. Written report was provided. 

G. Director of Finance/Personnel – Ms. De Bruine reported that the audit is complete; however we will need to make a 

late adjustment. Written report was provided. 

H. Building and Grounds Coordinator –  Mr. Scheppmann reported on some issues with the rooftop units that are 

currently being worked on. Written report was provided. 

I. Technology Coordinator – Written report was provided. 

 

IV. Consent Agenda Items – Lemkuil made a motion, supported by Kretz, to approve all consent agenda items.  Motion 

carried; unanimous.  

A. Approved the minutes of the following school board meetings: 

1. Monthly board meeting of November 18, 2020 

B. Finance 

1. Approved November Expenditures of $878,350.56 

2. Approved November Revenue of $99,241.68 

3. Approved November computer check numbers 10013733 - 1003767, wire numbers 202000112, 202000116 

– 202000141 and 202000146, and ACH numbers 2021000199 – 202100246 

C. Other 

1. Approved the adoption of the Wisconsin Department of Public Instruction Special Education Model Forms 

and Policies and Procedures Manual as the Board’s official policy in all practices and procedures relating to 

the education of children with disabilities in this School District, in compliance with State and Federal laws 

and regulations.  The Board further assures that all District employees shall comply with the procedures and 

responsibilities laid forth within this manual as updated periodically by the Wisconsin Department of Public 

Instruction. 

2. Approved a spring break 2022 high school music department Disney trip pending resolution of 

circumstances related to COVID-19. 

 

V. Action Items 

A. Motion by Kretz, supported by Stokdyk, to approve Extra Contract to Michael Schnell for an overload.  Motion 

carried; unanimous. 

B. Motion by Lemkuil, supported by DenBoer, to approve Extra Contract to Siera Williams for an overload.  Motion 

carried; unanimous. 

C. Motion by Lemkuil, supported by Kretz, to approve alternative open enrollment applications and tuition waivers into 

and out of the district for 2020-21.  Motion carried; unanimous. 

 

VI. Topics for Discussion 

A. Legislative Committee Report – Next meeting will occur on Monday, December 21 

B. Finance Committee Report – No report 

C. Buildings and Grounds Committee Report – No report 



D. Transportation Committee Report – No report 

E. Negotiations Committee Report – No report 

F. Policy Committee – Harmeling reviewed the policies changes listed below. 

1. 1st read on the following board policies: 0162, 0164.2, 0167.3, 0172, 1130, 1220, 1260, 2260.02, 2460, 

2460.03, 2700.01, 3120.04, 3120.10, 3131, 3215, 3230, 3231, 3362.01, 4130, 4131, 4215, 4230, 4231, 

4362.01, 5111, 5200, 5460, 5512, 5630.01, 6114, 6147, 6325, 7230, 7434, 7440.03, 8390, 8395, 8710, 8900, 

and the deletion of policy 6145 

G. OCEF Report – No report 

H. Long Range Planning – No report 

 

VII. Lemkuil made a motion, supported by Kretz, to adjourn to closed session per state statutes 19.85(1)(a) and (d) to accept 

for purposes of board review at this meeting the written drill evaluation(s) submitted by building principals under section 

118.07(4)(cp), Wis. Stats, and discuss a student discipline update.  Motion carried; unanimous (individual voice 

vote).   Closed session began at 6:29 pm. 

 

VIII. Lemkuil made a motion, supported by Stokdyk, to reconvene into open session at 6:42 pm. Motion carried; unanimous 

(individual voice vote). 

 

IX. Future Board Meeting Dates: Regular Board Meeting – January 20, 2021, at 6:00 pm in the HS Theater. 

 

X. Lemkuil made a motion, supported by DenBoer, to adjourn meeting.  Motion carried; unanimous.  Meeting ended at 6:42 

pm.  

 

Respectfully submitted by Wendy DenBoer, Clerk 

 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS 

OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR 

ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR 

PARENTAL STATUS, SEXUAL ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 

  



 

Board Update 
 

Oostburg School District 

 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  December 11, 2020 

Re:    District Update 

● Our Friday afternoon quarantine numbers include 64 (up from 33 last Friday) students or staff who 

are officially quarantined due to health department requirements. Our overall case count since 

September 1st includes: 

○ 18 staff positives (17 last week Friday) 

○ 47 student positives (42 last week Friday) 

● The early part of our week was relatively quiet on the COVID front, while Thursday and today 

brought a significant upswing in situations which required our attention. Aaron White did need to 

close a classroom on Thursday evening, and I appreciate that he was in his office making parent calls 

until close to 10pm that night. We are also aware that other schools in our county experienced 

challenging Thursday and Friday COVID counts. We recognize this may likely continue into the 

weekend. We continue to watch the overall situation as it relates to in-person instruction.  

● We are now using the revised CDC guidelines related to quarantine length. The new guidelines allow 

individuals to return on day 11 after a 10 day quarantine period. There is also a 7 day release option 

with a required negative test on day 6 or 7. Considering a several day test result turn around, this 

option is not likely to be practical in most situations. We will strongly consider the 14 day quarantine 

when the close contact is to a family member as opposed to a classmate or some other non-family 

member. 

● Please note that on January 15th all administrative contracts extend by one year. I have no concerns 

with any administrative contract in relation to this extension, yet wanted the board to have this 

reminder in the event that you have questions or concerns which would require action prior to this 

automatic renewal. The language below is typical across school districts and is part of my contract 

and all other district administrators. 

On January 15, 2021 and each January 15, thereafter, this contract will be extended by one (1) additional year unless either party 

provides written notice to the other, prior to January 15, of a decision not to extend the contract. 

● Our December agenda includes a large number of first policy reads along with the annual adoption of 

the DPI model policy language for special education. NEOLA does not cover SPED and most 

districts adopt DPI language (which we have used for many years). Our legal counsel recommends 

annual adoption of DPI model language. 

● Final bid documents were released on 12/4. There was a contractor walk through, with COVID 

guidelines in place, on 12/9 and bids will be returned by 12/21. In addition, I have mailed personal 

correspondence to several potential philanthropic supporters per our discussion during the last board 

meeting. We look forward to potential good news on both the bid and philanthropy front. 

  



Board Update 
 

Oostburg Middle School 

 
To:  Board of Education 

From:  Sherri Stengel  

CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Ashley Hinze  

Date:  12/11/20 

Re:  Oostburg Middle School Principal Report 

 

1. Although state assessments are currently scheduled to be administered this year, pandemic and all, they are 

scheduled to potentially look a bit different. For example, while we plan to administer the ACT with Writing 

to our Juniors via paper/pencil as we have in the past, there is an online option to districts this year as well. 

We feel having students do this assessment via paper/pencil is the best approach for having them show their 

true knowledge as that is how they have practiced this assessment for years. Therefore, while we still have the 

option to do it paper/pencil, we will likely continue with that approach.  

 

While the Forward for grades 3-8 and 10 are scheduled for this year, DPI just notified us of these changes: 

 

“In an effort to reduce the workload on students and educators, while providing a valid and reliable assessment, 

the Office of Educational Accountability (OEA) in conjunction with Data Recognition Corporation (DRC) 

have identified two one-year solutions that will shorten student testing times and still produce valid student 

scores. These changes will reduce testing times by a minimum of 70-80 minutes depending on grade level. 

Changes to the 2021 Forward Exam will include: • Removing field test items from the English language arts 

(ELA), mathematics, and science subject areas. • Removing the Text Dependent Analysis (TDA) item, which 

is Session 1 of the ELA subject area. In addition, the testing window has been extended by two weeks (March 

22 - May 14) to provide schools more time to safely assess all students.” 

 

Last year we were able to take the ACT at the junior level, but all other statewide assessments were cancelled 

in the spring. Therefore, there are no school and district wide report cards for last year. It will certainly be 

interesting to see the impact the pandemic has had on student learning over the course of the past year as 

education has experienced massive changes in how school is conducted. Over time, it will be especially 

informative to see how Oostburg’s growth and results being in person five days per week compare to student 

learning in other districts that are taking other approaches.  

 

2. Scott Greupink has done an excellent job explaining the resignation of the HS Band Director and how, after 

meeting with teachers, we concluded that the best way to address this resignation is to streamline our OMS/HS 

music department from a 3 to a 2 person department for the remainder of the school year. As a reminder, our 

reasoning for this is the realization that our instrumental and vocal music are limited with lessons and 

playing/singing during class due to the risk of aerosol spread being high in these activities. Thus, we feel 

programming won’t be jeopardized significantly for the remainder of the year by putting our current staff on 

an overload. 

 

Along with the void that Michael Schnell is filling for the high school, there are 7th and 8th grade Intro to 

Theatre classes that need to be filled as well. Siera Williams will be teaching these two classes for the remainder 

of the school year and thus, will be working on an overload as well. These classes have the same prep and are 

trimester classes that will be repeated with a new set of students during each remaining trimester. I am 

recommending an overload for Mrs.Williams to teach these two classes.  

 

3. As of the writing of this report, OMS has not yet completed its crisis drill and thus, there is no report to 

follow. This will be forthcoming early next week and prior to the board meeting. 

 



 

Board Update 
 

Oostburg Elementary School 

  
To: Board Members and Administration 

From: Aaron White 

Date:    December 11, 2020 

Re: Board Update  

 

● Over the course of the last couple weeks, we completed our most recent round of re-grouping 

discussions.  Re-grouping is the process that we go through to check on the progress of students who 

are receiving an academic intervention during WIN time.  While re-grouping is a process that we 

have used for years, this academic year has made our meetings all the more important.  Teachers are 

addressing gaps in student learning and focusing on how to best help students make progress and 

continue to learn alongside their peers.  As students have been discussed, the focus has centered on 

the strategies that are being used to support students, not the time away or other factors which we 

cannot control.  When returning from Christmas Break, our 3rd - 5th grade students will take the 

Winter Aspire.  This will provide an additional level of guidance and help to gauge how our students 

are progressing with a nationally normed measure.  The importance of our WIN time and intervention 

staff have been key components to the re-grouping discussions and reliability of our interventions.  

This includes Kristin Stapel, who is balancing time between delivering our highest level of reading 

intervention and teaching Kindergarten.        

 

● As of the writing of this report, OES has not yet completed its crisis drill and thus, there is no report 

to follow. This will be forthcoming early next week and prior to the board meeting. 

   



    

Board Update 
 

Oostburg School District: 
Director of Special Education 

 

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  December 11, 2020 

Re:  Special Education Update 

● Child Development Days:  

 

We held our first of two child development screening days on Wednesday, December 9, 2020. 

Unfortunately, due to staffing constraints from COVID-19, we had to cancel the November 11, 2020, 

event. We had a great turn out, with thirteen out of the fifteen families scheduled participating. 

Additionally, four of the families scheduled for our November event opted to participate in our spring 

event which is scheduled for February 10, 2021. As a result of the screening, we had one child that 

will be fully evaluated and three students “on watch” as they join us next year for Junior 

Kindergarten (JK). 

 

● Seclusion and Restraint: 

 

We are required by law to report annually the number of seclusion and restraint incidents within the 

previous school year. During the 2019-2020 school year, we had one seclusion and restraint event. 

This event was in response to a child becoming physically aggressive toward staff. All appropriate 

procedures, including parent notifications, occurred within the designated timeline. The staff member 

that completed the restraint was trained in the NVCI (Non-violent Crisis Intervention), and used only 

approved techniques to assure safety of all parties involved.  

 

● Shifting Coverage:  

 

I am grateful for our amazing staff each year, but especially this year. As with all areas of the district, 

special education has had to navigate staff member quarantines. We have been extremely fortunate to 

be able to obtain substitutes, shift coverage, and avoid any missed special education services or 

minutes, ultimately maintaining compliance. Without hesitation, our staff have stepped up and helped 

each other out, covering holes and supporting students to the best of their abilities.  

  
 
  



Board Update 
 

Oostburg School District: 
Finance 

 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   12/7/2020  

Cash Position:     
 Current Year 11-30-18 Prior Year 

 Balance Interest Rate Balance  

OSB Checking $33,266.46 0.35% $147,692.16 0.35% 

OSB–Credit Card Processing $5,795.37 0.00% $27,857.06 0.00% 

Petty Cash $100.00 0.00% $250.00 0.00% 

OSB Dental Acct $8,704.12 0.182% $11,834.02 0.37% 

Athletic Cash Boxes $0.00 0.00% $600.00 0.00% 

OSB – Officials Acct $4,841.39 0.00% $5,993.94 0.00% 

OSB Money Market $511,414.62 0.65% $394,398.33 1.33% 

OSB Bond Acct $307,813.03 0.45% $7,677.90 0.87% 

OSB – Capital Improve $1,121,934.76 0.45% $0.00 0.00% 

PMA – Capital Improve $1,340,485.92 various $1,352,078.46 1.33% 

LGIP – Capital Improve $1,989.21 0.12% $483,998.97 1.71% 

PMA – Referendum Account $7,500,855.17 various $0.00 0.00% 

TOTAL CASH $10,837,200.05  $2,432,380.84  

Fund 10/27 Cash $318,539.92  $328,240.52  

Fund Balance (10/27) $252,554.88  $235,801.52  

 An updated (through November) Income Statement and Cash Flow report are attached as separate 
documents.  Please let me know of any questions or concerns. 
 

Finance: 

 Schenck has completed the annual audit report, which was due at DPI on December 1, 2020.   An 
electronic copy of the actual audit as well as the management response is attached to the email 

with the financial reports.   The audit results are positive; however, as always, we still have the 

same audit findings that we have every year due to the small size of our staff (separation of duties) 

as well as preparation of the final report being done by the auditors instead of an on-staff CPA.   
 

DPI Update: 

 Kami Van Ess has again taken the lead on getting the PI-1202 Fall Staff Report submitted to DPI 
this month.   This is a very extensive annual report with every employee reported on their position 

and for certified staff, their compensation and direct classroom responsibilities.    It’s a very 

complex report and I thank Kami for the detail she puts into making a very accurate report to DPI. 
 

 The Annual Budget Report as well as the Special Education Budget report have been sent to DPI.  
I’m currently working on the School Level Budget report, which is due on 12/15.    

 

  



Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris DeBruine, 

Ashley Hinze 

From: Lucas Allen 

Date: 12/11/2020 

 We continue performing dozens of repairs on Chromebooks in house every week. Even though our 

insurance provides for a courier-based repair service, which is what we have done almost exclusively 

in the past, the increase in enrollment and limited availability of new Chromebooks has us with very 

few spare devices to loan out. The time spent to perform the self-repairs allows us to get the devices 

back into student hands much faster as long as the fixes are relatively straight forward. We still have 

the option to put the devices in the bins to go out for more complicated, time intensive repairs.  

 I am extremely pleased with our room telepresence kits that we installed this summer. I have had 

very few calls about systems malfunctioning recently which is a great sign. I am looking forward to 

what additional doors this may open for our district in terms of flexible learning, adult learning, 

remote speakers, field trips, etc. 

 I have spent some time and research on a new asset tracking and helpdesk software. The current 

methods rely on free software or piggy back on platforms not designed for this sort of thing (like 

tracking Chromebooks through the library book checkout system). I make what we’re doing works, 

but it is not always efficient.   

 I’m also weighing the opportunity cost of a technology committee to guide our vision and direction 

based on learning objectives and district goals.  2020 has forced us to make some big changes in this 

area very quickly. A committee would allow us to regroup, guide best practice and inform purchasing 

decisions going forward.  

 

 

  



Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
To: Board Members and Administrators 
 
From: Peter Scheppmann 
 
Date: December 11, 2020 
 

 We continue to disinfect all buildings using the Clorox Total 360 System, along with using 3M 41L disinfectant 
cleaner on hard surfaces such as student desks and counter tops.  With lunch breaks being conducted in the 
high school home rooms, additional cleaning has been necessary on student desks, tables and floors.  I do 
feel this needs to continue for the third and fourth quarters to assist in slowing any spread of the Coronavirus 
and keeping the school open for the students. 

 

 Over the Christmas break we will have an opportunity to Kaivac all the restrooms and locker rooms, adding a 
layer of cleaning and deep disinfecting, along with auto scrubbing the hallways and burnishing the floors to 
remove black scuff marks and bring some shine back to the floors. 

 

 This past Wednesday, our early release day, Bray Architects and Jos. Schmitt & Son’s conducted a pre-bid 
walk through of the high school for several interested subcontractors to inspect all the areas and primary 
mechanicals that will be part of the construction project.  There was a good turn out by contractors 
interested in our project. 
 

 


