
BOARD MEETING AGENDA 

REGULAR BOARD MEETING 

HIGH SCHOOL CONFERENCE ROOM 

www.oostburg.k12.wi.us 

June 17, 2020, at 6:00 pm 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge 

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting 

 

III. School Board President / Admin Team Reports 

A. Board President 

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Reorganization meeting of May 20, 2020 

2. Monthly board meeting of May 20, 2020 

B. Personnel 

1. Approve the resignation of Bryan Lammers as high/middle school technology education teacher 

2. Approve the resignation of Daniel Quiroga as high school band teacher 

3. Approve the hiring of Jenna Howell as high school band teacher 

4. Approve the hiring of Andrew Bauman as high/middle school technology education teacher 

5. Approve the hiring of Shannon Van Ess as part time elementary school teacher  

C. Finance 

1. Approval of May Expenditures of $864,207.62 

2. Approval of May Receipts of $97,339.94 

3. Approval of May computer check numbers 10013514 - 10013550, wire numbers 201900256 - 201900284, and 

ACH numbers 192000670 - 192000702 

 

V. Action Items 

A. Consider approval of resolution to allow Business Manager to transfer surplus, if any, to Fund 46 

B. Consider approval of open enrollment applications into and out of the district for 2020-21 

C. Consider approval of WIAA 2020-21 membership renewal 

 

VI. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

1. 2nd read on the following board policies: 0167.1 and 6116 

G. OCEF Report  

H. Long Range Planning Committee  

 

VII. Adjourn to Closed Session per state statutes 19.85(1)(c) 

http://www.oostburg.k12.wi.us/


A. Discuss support staff compensation for 2020-21 

B. Discuss negotiations with administrative staff 

 

VIII. Action items – action from closed session discussion, if any 

 

IX. Future Board Meeting Dates: Regular Board Meeting – July 15, 2020, in the HS Conference Room 

 

X. Adjourn 

 

               

Wendy DenBoer, Clerk 

 

IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH 

DISABILITIES ACT.  IF YOU HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO 

ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT 920-564-2346. 

 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE 

SCHOOL DISTRICT’S BUSINESS AND IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR 

PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN THE AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, 

BE DENIED THE BENEFITS OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT 

SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, 

NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL 

ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

 

To:     Board Members and Administration 

From: Kevin Bruggink 

Date:  June 12, 2020 

Re:    District Update 

● Based on the most recent available information, we have developed a first draft Fall reentry 

plan. The plan was developed after review of CDC and state health guidelines in conjunction 

with discussions with three specific planning groups. Our guiding principles in all discussions 

related to COVID-19 are, safety, learning, capacity, and liability. First drafts were developed by 

our administrative team with a general focus on all four guiding principles. We then brought 

together a second group that included four teacher leaders, Ashley Hinze, Lucas Allen and 

myself. The focus of this group was heavily grounded in the learning and capacity principles. 

Input and communication directly with the Sheboygan County Department of Public Health is 

focusing on the safety principle and weekly meetings with the Department of Public Instruction, 

legal counsel and contact with insurance providers is focusing on the liability and “what are we 

allowed to consider” side of things. The landscape continues to change rapidly, and at this time 

we are expecting the following additional communication as schools design / revise their Fall 

reentry plans: 

○ The Department of Public Health at the state level is scheduled to release Wisconsin-

specific school guidance in the next 2 weeks. Our current plan has been informed by 

state plans from Maryland and Ohio as well as research from countries such as 

Denmark, Japan and Germany. 

○ Although we have received weekly legal updates from state-wide law firms, I have also 

been in contact with our district counsel. They have our draft plan and will be 

responding sometime next week. 

○ County Superintendents have biweekly meetings with Sheboygan County Public Health, 

and I have contacted them directly asking them to review and provide input on our plan. 

They have not responded yet. 

○ Our County Superintendents meet weekly to discuss, among other things, the current 

status of our reentry plans. Based on my understanding, Sheboygan is the district which 

has a draft which is relatively complete at this point. Their plan is different than our plan 

in that it has older students attending on alternating schedules. Other districts have not 

shared their plans or do not have them fully developed yet. 

○ In addition to our monthly legislative meeting scheduled for June 15, I have scheduled a 

phone conference with our local legislators to discuss state budget status and additional 

topics related to Fall reentry in our public schools. 

 

 



● Communication of plan: 

○ General overview to all district staff via Google Meet on 6/9/20. The purpose of this 

overview was to provide an outline allowing staff to leave for the summer with a basic 

level of understanding related to their fall classroom and what things may look like upon 

reentry. 

○ Overview to school board via this update and during our June 17 board meeting. 

■ Implementing this plan will include policy considerations. A specific example 

would be the potential for graduation requirement adjustments should the plan 

include options which allow for opt out in classes that provide less opportunity 

for social distancing. PE provides an example where policy and statutory credit 

requirements will need to be considered. 

○ Communication with District families: 

■ June 18, July 9, July 23, Aug. 6, 13 Facebook Live sessions 

■ Targeting July 23 for formal communication around plan via multiple platforms 

including district website, Infinite Campus and social media channels where 

appropriate. 

■ We are also considering a family survey after this plan has moved through the 

appropriate vetting. Our focus with the survey would be to determine how 

many students will attend on site vs. participating virtually given the parameters 

we will have in place. 

● Lucas Allen has been working with me to determine what technology will be required to 

implement our reentry plan. There likely will be a large cost involved in accomplishing this plan. 

We are piloting three primary tools which would allow students to join into an on-site class and 

participate in video and discussion. Two of the options cost approximately $1000 per classroom 

while the third option is closer to $2000 but provides some significant functionality benefits not 

offered by the less expensive options. When we consider the number of classrooms, we could 

approach $100,000 in this area. 

● Our on-site plan has a strong focus on temperature screening. That also brings a significant cost 

in purchasing touchless thermometers with the accuracy necessary to provide adequate 

screening benefit. In discussions today, we estimate the high school alone could need 10 or 

more thermometers at approximately $100 per device. We are providing this level of detail as 

these costs were not something in our overall budget planning. 

● The Oostburg Education Association has ratified the base wage negotiated agreement and plans 

to have the documents signed prior to our June board meeting. 

● Facility planning continues with Bray and Jos Schmitt. We are targeting June 22 for our next 

round of budget projections. 



 

Board Update 
 

Oostburg Middle School 

 

To:   Board of Education 

From:   Sherri Stengel  

CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Ashley Hinze  

Date:  6/12/20 

1. This week Monday, Tuesday, and Wednesday OMS had our student supply pick up and drop off. 
I’m thrilled to report that OMS has only 2 students that we are still awaiting return of school 
supplies (i.e. Chromebooks, chargers, books). One student is living out of state with his mother 
and his items are being shipped back to us and only one other student we are awaiting return. 
Pretty impressive! A huge shout out is in order to Nan Gabrielse, Laura Dolfin, and Jamie Behm 
for their attention to detail and work behind the scenes to make these days run smoothly and 
successfully! Individual emails were sent to all parents and students with specifics related to 
what we were expecting to be returned. We were then able to check what was returned to what 
was expected. We obviously didn’t have a 100% return rate, but it was close! 

 

With students having their Chromebooks at home for almost 3 months, I was really impressed 

with the condition of Chromebooks upon their return. Thank you to students and parents for 

respecting the devices and taking good care of them. 

 
2. I’ve received very positive feedback around the virtual 8th Grade Recognition Ceremony that 

was released to students and families on Sunday, June 7.  I’ve watched it several times now and 
the more I watch it, the more I like it and appreciate all of the people that came together to 
make the ceremony a success. Seeing the growth of our students through the pictures of them 
from 6th grade through 8th grade was amazing! The 8th grade choir, recording individually from 
home and the difficulty of getting all those pieces to sync as good as possible, is no easy feat. 
The awards, the teacher farewells, and the photos that parents sent in of their child all made the 
ceremony extra special. We also made a dvd of the ceremony and gave a copy to each student 
as a special gift from the OMS staff. If you haven’t had a chance to check out the ceremony yet, 
I’d encourage you to do so by clicking here. 
 
Again, a special thank you to Laura Dolfin and Kevin Dolfin for the work they put into melding all 
the different pieces of the ceremony together technically with visual transitions and music that 
made the presentation professional and special! 
 

3. Now that the school year is complete and our stint with virtual schooling is over for the 19-20 
school year, the feeling is surreal. Not being able to high five all students on their way out the 
OMS doors one last time for the school year and wish everyone personally a safe and fun 
summer is something I will never take for granted again. This end just didn’t feel like an end. I 
miss the students and summer just started! My wishes are that students, families, teachers, and 
staff find time over the summer to recharge and find joy in whatever it is they are doing. I think 
it is safe to say we are all tired. All parties worked extremely hard over the course of the past 
couple of months and I couldn’t be more proud of the resilience of everyone! 

https://drive.google.com/file/d/1gZtATgB9-wwXdluptDHabeQHQq5ozt84/view?usp=sharing


 

Board Update 
 

Oostburg Elementary School 

To:  Board Members and Administration 

From: Aaron White 

Date:   June 12, 2020 

Re:  Board Update  

● The closing of this school year was unlike any other.  The sense of closure and transition 

to summer was different, as we were not able to have our Flip Flop finale, last field trips, 

and class celebrations.  At the same time, it was nice to see families and students at our 

supply drop-off to wish them well.  The supply drop off was successful and ran smoothly.  

As of Thursday, we only need to collect 5 chromebooks (2 of these families are on 

vacation) and hand back student materials to 3 families.  I appreciate the way teachers 

and staff worked together to pack up student materials, check in chromebooks and books, 

and do whatever was needed to help with this process.         

● Report cards will be made available to families on Friday, June 12th.  Aside from 

learning who their teacher will be for the coming year, this document will communicate 

student progress and effort from the quarter of distance learning.  During the last few 

weeks of the fourth quarter, I met with grade level teams to discuss what to report on to 

parents that would be accurate and reflective of student work in the distance learning 

modality.  Some standards that would normally be taught during the fourth quarter were 

not scored, as it was not possible to assess student progress from a distance.  Teams made 

joint decisions around what lessons and assignments to use to assess various standards.  

Some students received ‘Incomplete’ as a score if they did not complete the work 

required for a certain standard.  The report card will not only help communicate with 

parents, but will also provide valuable insights about students as they begin their next 

grade level.      

    



 

Board Update 
 

Oostburg School District: 
Director of Special Education 

 

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  June 12, 2020 

Re:  Special Education Update 

● Paperwork: 

 

All special education progress reports, Individual Education Plans (IEP), and evaluation 

paperwork has been completed for the 2019-2020 school year. This is a celebration of many 

hours our teachers have completed to support our students. 

 

● Aide Support: 

 

A follow up from my last board update around the recent registration of a new resident student 

and supporting their needs for the 2020-2021 school year. The elementary school cross 

categorical special education teachers wrapped up scheduling for next year this week, after 

meeting five times to assure all students' needs are met and that all IEP minutes are accounted for 

to stay in compliance. Within scheduling, it was determined that we may need additional aide 

support to stay in compliance. This child’s IEP indicates adult aide support throughout their 

entire day, including all specials, lunch, and recess.  

 



 

Board Update 
 

Oostburg School District: 
Finance 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   6/12/2020 

______________________________________________________________________________ 

Cash Position:     

 Current Year 5-31-19 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $10,371.64 0.35% $83,289.73 0.35% 

OSB Dental Acct $5,111.37 0.20% $24,163.51 0.50% 

OSB Money Market $1,965,225.57 0.80% $1,255,225.33 1.40% 

OSB Bond Acct $479,687.62 0.60% $979,775.84 1.20% 

LGIP – Fund 46 $486,706.06 0.20% $478,692.65 2.45% 

OSB – VANCO acct $745.78 0.00% $22,962.57 0.00% 

OSB – Officials $3.292.94 0.00% $2,036.64 0.00% 

PMA – Fund 46 $1.368.061.62 Various $1,338,406.07 Various 

Cash Boxes / Petty 

Cash 

$100.00 0.00% $450.00 0.00% 

TOTAL CASH $4,319,302.60  $4,185,002.33  

Fund 10/27 Cash $1,683,121.00  $1,109.435.04  

Fund Balance (10/27) $1,596,423.82  $988.262.24  

 An updated (through May) report is attached as a separate document in 
addition to the monthly cash flow reports.   Please let me know of any questions 
or concerns.    

 
DPI Update: 

 The Transportation Report is due June 30th. Kami has it completed already. 
 

 The School Calendar report is due at the end of July, so Kami will be working on that 
soon as well. 
 

Finance Update:     
 It’s been a crazy month with the bond process.   We closed on the refinance of the last 

six years of payments on the ES bond.   The savings for that refinance surpassed a half 

a million dollars. 
 

 We also closed on our Bond Anticipation Note with an interest rate of 1.5% (this is the 
interim financing for the referendum project at $7.5M).   Today I’m meeting with the 

folks at Baird to look at closing the permanent financing for those, as rates are at 

historical lows.   That refinance is likely to close next week.   I should be able to give 

you a rate update on Wednesday at the meeting. 

 

 The next month is very busy for Kami, Gretchen and I as we close out this year (Kami 
does the summer teacher payrolls in June, so they get into this fiscal year and Gretchen 

is finishing up all the invoice payments for 19-20), and I am busy working to close 

funds as the final information is received.   We have not received our final aid 

worksheet, where I get the final details as to Open Enrollment income and expense.  

That should be here shortly so I can get the final details worked out for 19-20 and then 

close.   Our audit is scheduled for the first week of August, so that gives us enough time 
to receive and process all the final invoices for this school year. 

 



 

 I’m also very close to having a detailed budget for review with the Admin team.   With all 
that is going on in our world, both with the virus and its effect on our state budget, this 

has been a challenge to try to keep up with.  I meet weekly with the Business Managers 
in Northeast Wisconsin and every other week with the Business Managers in the 

Southeast region.   That has been very helpful in trying to keep pace with our 

surrounding districts and the great ideas/advice from other people that have my same 

job responsibilities. 



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris 

DeBruine, Ashley Hinze 

From: Lucas Allen 

Date: 6/12/2020 

 Continuing to support online learning and supervise check in processes for all loaned tech 

 All fiber optic has been pulled thanks to Jay and Kevin. I have started terminating the 72 

connections in the MS/HS. 

 Investigating classroom options for AV tech to facilitate our vision of what fall of 2020 

may look like 

 Investigating technologies for screening 



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
To:  Board of Education 
From: Peter Scheppmann 
Date:  6-12-2020 
 

 Let’s start with the recently announced slow roll out of July 1st to start having students 

and coaches using the gyms, restrooms and athletic fields. We will start with lining 

soccer and football practice fields and gradually move over to the game fields.  We will 

work with Edgar as coaches request additional areas to use and as requests come in 

from the Oostburg Athletic Association for soccer, baseball, and football space.  It will be 

a welcome site seeing the students coming back to the school facilities.   

 During my weekly meetings with Kevin, we have been discussing several different 

scenarios on how to plan for the September start of school and safety measures to put 

in place for everyone.  Areas of concern for buildings and grounds are increased 

disinfecting and cleaning of classrooms, restrooms, locker rooms and main common 

areas of buildings.  We discussed additional disinfecting supplies for classrooms (Clorox 

wipes, disinfecting spray, etc.) and the installation of hand sanitizer dispensers placed in 

classrooms.  A number of classrooms throughout the district that have sinks will have 

hand soap and paper towel dispensers in the rooms, along with numerous restrooms 

available in all buildings that are well stocked.  This will greatly assist in the first line of 

defense of hand washing.  We also talked about temporary plexiglass shields being 

installed in all the office areas by service counters. 

 As all of you are aware of Mark TeGrotenhuis’ retirement at the end of June, and with 

that position being filled.  There are two custodial positions that also will have to be 

filled before school begins.  After 25 years of service to the school district, Nancy 

LaCrosse has shared with me that she is also retiring at the end of June.  The other open 

position is a replacement for Garry Phipps who had resigned as an evening part time 

custodian at the elementary school one week before the coronavirus outbreak started.  

The district will be posting both positions. 

  


