
BOARD MEETING AGENDA 

REGULAR BOARD MEETING 

HIGH SCHOOL CONFERENCE ROOM 

www.oostburg.k12.wi.us 

October 16, 2019, immediately following the Annual Meeting 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge 

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting 

 

III. School Board President / Admin Team Reports 

A. Board President 

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Monthly board meeting of September 18, 2019 

B. Finance 

1. Approval of September computer check numbers 10013147 - 10013197, wire numbers 201900040 - 

201900064, and ACH numbers 192000055 - 192000153 

 

V. Action Items 

A. Consider approval of Start College Now request 

B. Consider approval of 2019-20 budget 

C. Consider approval of special education teacher position 

D. Certification of the tax levy 

E. Consider approval of 2020-21 school calendar 

F. Consider approval of alternative open enrollments into and out of the district for 2019-20 

 

VI. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

a. 2nd read on the following board policy: 5510 

G. OCEF Report  

H. Long Range Planning Committee  

 

VII. Adjourn to Closed Session per state statutes 19.85(1)(c) 

A. Consideration of specific personnel issue 

 

VIII. Future Board Meeting Dates: Regular Board Meeting – November 20, 2019, in the HS Conference Room 

 

IX. Adjourn 

 

http://www.oostburg.k12.wi.us/


               

Wendy DenBoer, Clerk 

 

IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH 

DISABILITIES ACT.  IF YOU HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO 

ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT 920-564-2346. 

 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE 

SCHOOL DISTRICT’S BUSINESS AND IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR 

PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN THE AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, 

BE DENIED THE BENEFITS OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT 

SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, 

NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL 

ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

 
 

To:  Board Members 

From: Kevin Bruggink 

Date: October 11, 2019 

Re:  District Update 

 We enter this year’s annual meeting with benchmark achievement in several key metrics 

which align with our district goals. Our composite ACT average of 23.6 places us firmly in 

the top 10 of all Wisconsin school districts. We also rank #1 in return on investment when 

considering ACT composite and per pupil spending. In fact, our revenue limit per student is 

$1263 lower than the average of all other top 20 ACT schools. Additionally, we continue a 

trend of increasing open enrollment into our district with 112 students choosing to attend 

Oostburg from other area districts. The revenue from these students is close to $1M and 

contributes to our ability to achieve our mission. Finally, we received preliminary state 

school report cards last week, and although the report cards cannot be released publically 

until later, our stakeholders will be pleased to see the highest ratings we have received as a 

district. 

 Our focus for continued improvement is considering individual student growth with a 

particular emphasis on students who are not closing their achievement gap.  

 Our district goals for ’19-’20 continue to be centered on core academic achievement. Based 

on a review of current data and the expected student growth, we have set an ACT composite 

goal of 22.6. In addition, we will measure progress at each grade level and are targeting 75% 

of students K-8 to be “on track” to an ACT composite of 24.  

 Communication around our high school facility recommendations continues to move 

forward. In addition to the Lakeshore Weekly, our website and social media, the community 

survey has now been released. I have been able to meet with several community members 

individually to address their questions. I appreciate those who have reached out for additional 

clarification on this important discussion. 

 Our annual meeting will immediately follow our budget hearing beginning at 5:45 p.m. The 

hearing is an opportunity for residents to ask questions related to the budget. We are 

recommending a local tax levy increase of 1.5%. Highlights from our budget publication as it 

relates to the local tax levy are as follows: 

o Open enrollment in provides $883K in revenue 

o Overall general fund revenue is up $200K or 1.7% with a similar increase in 

expenditures. 

o We transfer $730K from our general fund to cover unreimbursed special education 

expenses. This represents 6.3% of our general fund budget. 

o Voucher expenses are at $200K with all of that expense coming from our local tax 

levy. This amount represents approximately 3.6% of our local levy 

o Our community service fund has a local levy impact of $79K representing 1.4% of 

our local levy. 

o As we have communicated, our average annual local levy increase over the past 10 

years has been 0.59%. 



 

Board Update 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  October 9, 2019 

Re:  Monthly Updates—October 

We have noticed over the years that asking high school students to think seriously about their futures is in 

many ways scary to them, and they tend to resist it if they can do so.  Of course, we have also noticed this 

same sort of reluctance as we work with students in our Academic Career Planning process.  Sometimes 

this means that students will go through the process to keep us off their backs but not explore potential 

careers in as meaningful a way as they should.  This has been a frustrating part of the ACP process for 

most of our mentors.  It is really hard to get some students to think seriously about their futures and to 

explore their options with curiosity.  It takes a lot of pushing, and some persistent questioning by mentors 

to get students to investigate their choices in great detail.  The risk is that if we don't push students to 

think about their futures, too many young people leave high school not knowing what to do with their 

lives, and many of those students just go to college because they think that is the right thing to do.  But 

going to college without a career plan is a very expensive way to discover yourself.  Worse yet, statistics 

show that nearly half of all students who start college quit after a year or two with no degree.  Students 

with no plan are very likely a disproportionate part of the group that quits college.  Going to college 

because you think you should, but without a clear plan for the future, often does not work out as intended 

and can be a very expensive mistake. 

 

We believe Academic Career Planning is central to our mission of producing college and career ready 

students.  We also believe that as students develop clarity about their futures, they start to see their classes 

in high school as part of the process of preparing for their future and it makes them more engaged in 

learning and motivated at school.  School can become more purposeful when students have a plan for 

their lives.  You may guess that unmotivated students are very likely the same students who go through 

the motions in the ACP process, and you would be correct in that assumption.  So, in fixing that problem 

in the ACP process, we may also have a chance to address the motivation of some of our least likely to 

grow students as well.  That is the hope.   

 

This year we plan to add a stronger mentoring focus with one-on-one meetings with every freshmen and 

sophomore, and we plan to meet with each student at least monthly throughout the year.  We are also 

working to communicate with parents that we need their support and participation too. When parents have 

discussions with their children about their strengths, interests, dreams, careers they find fascinating, and 

what they know about those careers, we have found that those students get the most out of the career 

planning process and do the best job by far.  When parents know everything that is shared at the Student 

Led Conference because they are communicating with their children regularly, those students approach 

the process in a much more meaningful way.  It is our hope that placing more attention on mentoring 

students one on one in the ACP process will make the process much more effective for all students, and 

give us the opportunity to have a systematic way to build a caring mentor relationship with every one of 

our students.   

 

Start College Now requests: (Technical school programs.)    

Charlie Graves  Charlie is requesting two courses through LTC for the spring semester.  AC 

fundamentals and Oral/Interpersonal Communication.  This request is also for 5 credits which is the 

amount we approved for him for the fall semester. I am recommending the Board approve his request. 

Early College Credit Program requests:  No requests. 



 

Board Update 
 

Oostburg Middle School 

 
To:   Board of Education 

From:  Sherri Stengel  

CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Ashley Hinze 

Date:  10/10/19 

 

Continuing with the theme of Academic and Career Planning (ACP) that Scott referenced in his 

update, I thought I’d do the same so the board is more familiar with what OMS does in relation 

to the ACP process.  

 

Starting in 6th and 7th grade, and culminating in 8th grade, our school counselor, Keri Lauritsen, 

teaches a Careers class at each level. In these classes, she focuses mostly on social-emotional 

learning and career exploration. Students learn about their learning styles, complete interest 

inventories, and start to learn more about career clusters that may suit their interests.  In 7th 

grade, students learn more about post-secondary options and different paths that are available to 

them. In 8th grade, students start to learn more about graduation requirements, reflection of 

current progress, and development of a 4-year plan on what classes, based on current interests 

and post-secondary plans, they will take each year of high school. Students also do goal setting 

based on what they want to accomplish by the end of 8th, 10th, and 12th grade in academics, 

involvement in extracurriculars, socially, emotionally, and/or behaviorally. Discussions around 

this being a plan, that is likely to change as they narrow their focus over the course of their high 

school career, are emphasized. 

 

The culminating event in the ACP process for middle school is to have a private conference with 

Mrs. Lauritsen, parents, and the student. During this meeting, which is primarily student led, 

high school graduation requirements are covered along with specifics related to that particular 

student. Students share with their parents their four year plan, their goals, where they are 

currently functioning in relation to meeting those goals, etc.  

 

A primary focus of the ACP process at OMS is to make students aware of post-secondary 

options and what needs to happen while in high school to prepare themselves adequately for their 

current plans. Furthermore, another goal is to make students aware of where to find information 

in the future so if their plans change, they know where to go, and the resources available to them, 

to pursue those new plans.  

 

In addition to our core curriculum and the Careers classes described above, students also 

participate in other classes such as financial literacy, public speaking, digital citizenship, and 

21st Century Communications in 7th and 8th grade that further develop their skills and their 

ability to know themselves better as people and explore possibilities for their future. Students 

have also participated in visits to Kohler Company and Acuity to learn about different career 

paths available in those companies. Together, these experiences hopefully provide students some 

background to better prepare them for the transition to high school and enable them to participate 

more productively in the specific ACP process that OHS has in place. 
 

 

 

 

 



 

 

Board Update 
 

Oostburg Elementary School 

  

To: Board Members and Administration 

From: Aaron White 

Date:    October 10, 2019 

Re: Board Update  

● Our PTO Fun Run is up and ‘running’ and has been very successful so far.  As I 

mentioned in an earlier board report, this event is replacing the Fun Fair this year and 

will be our main fundraiser.  We kicked the event off with an assembly, students 

gathered pledges from family and friends, next week we will have the racing sausages 

visit our school, and on Wednesday, October 16 we will have our Fun Run.  The event 

will consist of students and staff going to the high school track for a warm up, a 15 

minute run, walk, jog, a DJ providing music, and a chance for staff, students, and 

parents to interact.  Our initial returns have the district making between $12,000 to 

$14,000, which will go towards scholarships, mini-grants, field trips, classroom 

libraries, and other projects.  Our plan is to host the Fun Run every third year moving 

forward. 

● Today and tomorrow I will be at the Elementary Principal’s Conference, hosted by 

AWSA.  Although it is difficult to be away from the building, I am excited about a 

few of the breakout sessions and keynotes.  I am planning on attending a session that 

outlines the role of instructional coaches in the building, a session that centers on 

collective teacher efficacy and its impact on achievement, and a session on 

collaborative teams.  I am excited at the prospect of these topics, as they align well to 

the work of our instructional coaches, grade level teams, and vertical teams.  During 

our August in-service, Kevin touched upon the high leverage strategy of increasing 

teacher collective efficacy and the level of impact that it can have on student growth 

and achievement.   

● During our early release, I was able to meet with our fourth and fifth grade teams to 

discuss their SLO’s for this school year.  We made a large shift this year to have Erin 

Hoffmann, Julie Bieber, and Jill Davies have their SLO focus on math performance 

across fourth and fifth grade.  By using Aspire scores, we will be able to identify 

which students need additional support of check-ins, which will help make our 

conferring more intentional.  I am excited to work with this group, as we have only 

had literacy based SLO’s for the past four years.  In a similar fashion, Deanna, Sally, 

Ann, and Jodi will have SLOs based on student reading performance.  They will be 

using the fall Aspire scores, along with running records and conferring notes, to help 

decide which students will receive intervention, frequent conferring, and support.  For 

all the teachers, the goal is to move students forward as measured by the winter and 

spring Aspire.    



 

Board Update 
 

Oostburg School District: 
Director of Special Education 

To:  Board Members and Administration 

From:  Ashley Hinze 

Date:  October 11, 2019 

Re:  Special Education Update 

● Co- Writer: We secured a contract with Don Johnston for a program called Co-Writer. Co-

Writer works in tandem with Google to assist with word prediction, voice to text, grammar 

and spelling support for our struggling writers. It is also compatible with assessments to 

naturally provide testing accommodations to students that have them provided per their 

individual education plan (IEP). The beauty of a tool such as Co-Writer is that is does not 

require any additional devices for students to use. In turn, this allows students to remain in 

the general education classroom without fear of looking different than their peers. Previously 

we had a building level license for use in our elementary school, however, there has been an 

increased interest for use at the higher levels. With a little negotiation, we were able to secure 

a district-wide license for only about $40 more per year. This tool is used by both Special 

Education and General Education students. Acquiring the district-wide license allows for 

more students to have the ability to use this support.  

 

● Hiring for Aide Position:  The 3.5 hour per day position (due to Keith Chipman’s 

resignation) has been posted internally, on the school district’s webpage, as well as the 

Lakeshore Weekly.  We currently have two applicants. The plan is to have the ad run one 

more week and hold interviews shortly after that. 

 

● WeFITT:  Diane Navis, a parent of two children receiving special education services in our 

school district, reached out to invite me to speak at their first WeFITT group meeting. 

WeFITT stands for We Are Families In This Together, and is an organization that was started 

for parents with children who have unique needs. The goal and intent of the group is for 

parents and caregivers to network, collaborate, support and encourage one another as they 

help their children grow and develop. I looked forward to speaking to the group and 

interacting with families in our community and surrounding areas. The event will take place 

on Monday, October 14th, @ 6:30PM at Gibbsville Reformed Church. 



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris 

Debruine, Ashley Hinze 

From: Lucas Allen 

Date: 10/9/2019 

 Successful first Facebook live stream session 

 Started weekly meetings with Brad around school security 

 Finalized Chromebook care agreement with TRA 

 Continued develop process for tracking Chromebook repairs and checkouts using existing 

technology 

 Installed additional security cameras 

 Site walk with security company in regards to monitoring our outdoor facilities 

 

 

 

 



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
To:  Board of Education 
From: Peter Scheppmann 
Date:  10-10-2019 
 

 We have several trade contractors coming in during our inservice day on Friday, October 

25.  This is helpful to be able to have service work done in our buildings on a normal 

7:00 to 3:30 shift.  We have always tried to schedule this type of work on inservice days, 

including annual fire system inspections and service work on mechanical systems that 

are non-emergency. 

 After the last heavy 5 inch driving flood of rain, we had experienced a few roof leaks and 

one known floor leak that we are aware of.  We are reviewing each location of roof 

leaks and either adding sealant or working with the Durolast specialist rep to find other 

solutions. 

 We are continuing to spend extra time disinfecting surfaces in all buildings in 

conjunction with using our Protexus PX200ES electrostatic disinfecting sprayer.  We are 

able to cover large areas with minimal time using this tool.  To give you an example, a 

couple of weeks ago I disinfected all the middle school lockers in 30 minutes using the 

Protexus sprayer, if I had to use standard disinfecting wipes or a hand spray with towels 

it would have taken me 2 hours to cover the same lockers. 

 There are just a few more home football and soccer matches that we are hosting this 

season and then we move into our winterizing mode, for both sprinkler systems and the 

concession stand restrooms, along with the final Kiavacing and deep cleaning of all the 

bathroom fixtures. 

 The annual SafeSchool required safety training for all district employees was issued by 

email and will be monitored so that the district has proof of completion as required by 

DPI and OSHA. 

 Mark TeGrotenhuis and myself, under his watchful eyes, replaced several boiler system 

coupler parts which had developed cracks in the rubber, along with replacing some 

black steel pipes that had a build-up of sludge which restricted water flowage.  All 

repairs went well and were just in time for the heating season.  I will include a few 

photographs of the work. 


