
BOARD MEETING AGENDA - draft 

REGULAR BOARD MEETING 

HIGH SCHOOL CONFERENCE ROOM 

WEB: www.oostburg.k12.wi.us 

September 21, 2016, at 6:00 pm 

 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge 

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting.   

 

III. School Board President / Admin Team Reports 

A. Board President 

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Monthly board meeting of August 17, 2016 

B. Personnel 

1. Approval of the hiring of hiring of Chris Wolfert as high school JV2 boys basketball coach 

2. Approval of the hiring of Beatriz Anderson as part-time district ELL Coordinator 

3. Approval of the hiring of Hayley Vandenbush as part-time middle school Spanish teacher 

4. Approval of the resignation of Colette Veldhorst as high school assistant track coach 

5. Approval of the resignation of Ted Schanen as middle school wrestling coach 

6. Approval of the hiring Zach Rogers as middle school wrestling coach 

C. Finance 

1. Approval of August Expenditures of $650,428.65 

2. Approval of August Receipts of $1,544,733.54 

3. Approval of July computer check numbers 10011093 - 10011163, wire numbers 201600013 – 201600027 (with the 

exception of 201600026 which is a September issue), ACH numbers 161700026 - 161700051, and manual check 

numbers 501662 - 501664 

 

V. Action Items 

A. Consider approval of 2016-17 Mentor Extra Curricular Volunteer Assignments 

B. Consider approval of the 2016-17 budget for presentation at the Annual Meeting and Budget Hearing 

C. Consider approval of open enrollments into and out of the district for 2016-17 

 

VI. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

G. OCEF Report  

H. Long Range Planning Committee  

 



 

VII. Adjourn to Closed Session per state statutes 19.85(1)(f) 

A. Discuss specific staff/parent issue 

 

VIII. Action items – any action from closed session discussions 

 

IX. Future Board Meeting Dates: Budget Hearing, Annual Meeting and Regular Board Meeting – October 19, 2016, in the HS 

Conference Room 

 

X. Adjourn 

 

               

Wendy DenBoer, Clerk 

 

IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH 

DISABILITIES ACT.  IF YOU HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO 

ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT 920-564-2346. 

 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE 

SCHOOL DISTRICT’S BUSINESS AND IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR 

PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN THE AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, 

BE DENIED THE BENEFITS OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT 

SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, 

NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL 

ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

To:  Board Members and Administration 

From: Kevin Bruggink 

Date: September 16, 2016 

Re:  District Update 

 I have invited our new teaching staff to join us at the board meeting for a brief introduction. I would 
like to commend our hiring committees as it appears we have added talented new staff members to 
the high quality group already with us. I look forward to having them introduce themselves to you 
Wednesday evening. 

 Our board agenda includes consideration of a part time English Language Learner (ELL) position. Our 
intent last spring was to have Lindsey Pribek cover the ELL responsibilities within her teaching 
contract. She had experience in this area and her schedule included time to complete these 
responsibilities. As you are aware, we have replaced Lindsay’s Spanish position with two part-time 
positions. Hayley VandenBush and Beatriz Anderson will be combining to cover the OMS portion of 
Lindsay’s role. This month’s agenda includes our recommendation that Beatriz also cover the ELL 
responsibilities planned within what was the former full-time (Lindsay Pribek) position. This 
recommendation in combination with Jill Nyenhuis teaching part-time HS Spanish does not increase 
our overall staffing costs from prior years when we had one full time person in the Spanish / ELL 
role. 

 Consideration of 2016-17 Mentor Extra Curricular Volunteer Assignments is an action item related 
to mentors for teachers who are new to our district. As in past years we provide a 50% mentor 
position for teachers with previous experience who are joining our District for the first time and 
100% mentors for teachers who are new to the profession. Mentors are responsible for following 
our mentor handbook in building a relationship which supports staff as they transition to Oostburg. 

 I will provide a general overview of our District goals, expanding briefly on my presentation during 
last month’s meeting. Administrative and teaching staff are in the process of developing building, 
department, and classroom specific goals as we move through our first month together. Our 
Educator Effectiveness process includes a 9/30/16 review date for Student Learning Objectives 
(SLO’s), and Professional Practice Goals (PPG’s).  Staff members are also expected to complete a 
self-assessment based on our six district-approved effectiveness standards and the indicators 
associated with each standard.  

 Kris and I have continued to collaborate around budget development. Our discussions have focused 
around our enrollment, Village equalized value, State equalization aid, and how each of these items 
impact our revenue limit. Today is our formal “3rd Friday” enrollment count which will provide 
another piece of information as we form our recommendations for your consideration during our 
annual meeting in October. As we have shared earlier, we are anticipating being at or very close to 
the revenue limit. Although not directly related to our regular operating budget, the very positive 
news around our building project financing and construction costs, along with continuing solid 
enrollment makes it likely that our recommendation will result in minimal overall local levy impact. 

 Legislative work has been front and center during the past week as I participated in the third of four 
Wisconsin Legislative Council Study Committee meetings in Madison. Representative Thiesfeldt and 
Senator LeMahieu continue to lead this committee as we examine the data collected by DPI. Our 
meetings have focused extensively on two primary areas: the reasons behind why specific data is 
collected, and the security measures in place to ensure the confidentiality of that data. During our 
sessions we have heard from several outside agencies and organizations as we learn more about 



best practice in other States. We have heard from both public and private experts in the field of 
student data collection and security. Our meetings revealed that DPI collects minimal to no data 
which is not specifically required by either State or Federal law. The large push for increased school 
accountability in recent legislative sessions is tightly correlated to the specific data points required 
by DPI. We also learned that DPI itself does not store student data. Instead, Wisconsin is a State 
which houses almost all government data under the authority of the Division of Enterprise 
Technology. This division of State government is responsible for security and storage of not only 
student data, but also our tax returns, DNR data (hunting, fishing licenses, etc.) and a host of other 
items. Although none of the organizations that presented were aware of any student data breaches, 
our committee spent the last several hours Wednesday considering possible legislative proposals 
which could serve to ensure that security track record remains intact. We discussed items such as 
requiring DPI to include a list of all the data points they collect along with why that data is collected, 
on their website. We also discussed increasing DPI responsibilities around supporting local Districts 
as they implement best practice security protocols around student data. Consideration of data 
retention time frames, impact of data for the research community, and accessibility of data to 
students and families were also a focus of our discussions. I have appreciated being invited to 
participate in this committee and have a much stronger grasp of data processing in our State as it 
relates to education and other areas. 

 Having the Legislative Council meeting this week worked well as it allowed me to stay in Madison for 
the annual Wisconsin Association of District Administrator’s Fall Conference. The primary focus of 
this year’s conference was learning focused around qualities which research shows truly defines 
college and career readiness, along with several presentations around forecasting so we can best 
prepare our students for a world which is changing very rapidly.  

 I hope you have been able to check out our website and the “live cam” construction camera which 
Lucas installed at OES last week. This camera provides real time views overlooking our construction 
site and gives a glimpse of the considerable progress made this week. Our construction meeting on 
Monday confirmed timelines which continue to target March 24 for phase I completion. This will 
allow us to move into the Phase I wing during spring break. Good weather into early December will 
allow the contractors to have the building enclosed at which point there will be fewer variables 
affecting our timeline. We have appreciated the partnership with Jos Schmitt and Bray and the focus 
on strong communication as this project moves into high gear.  

 I have reviewed the latest policy update from NEOLA and anticipate having recommendations to the 
board policy committee in the next 2 weeks. This will allow them time to review my 
recommendations for a 1st read consideration during our October meeting. 

 



 

Board Update 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  September 8, 2016 

Re:  Monthly Updates—September. 

 Our Open House went very well.  Ryan Ohlfs, and all of the HS and MS teachers who pitch in to 

run the Brat, Burger and Brownie portion of the event, certainly contribute to the welcoming feel 

of Open House or Sneak Peak on a district level.  Our crowd at the HS was dramatically impacted 

by the outstanding turnout for Freshmen Orientation session that Josh Cole and Bryce started a 

year ago with the assistance of many of the freshmen level teachers.  This session for freshmen 

students and their parents provides a lot of basic, but really quality information and I think the 

reason so many attended was because they had heard it was a very worthwhile program.     

 Our first few days have been really smooth and it is surprising at times how quickly everyone gets 

back in a productive routine.  By the second day of school it was as normal as any other day 

during the school year.  We did make a couple of rather slight changes to our schedule and those 

seem to be working flawlessly.  We have talked for some time about shortening out lunch periods 

by removing the passing periods.  For the last year or two, students commented about lunch being 

too long, and certainly our lunchroom supervisors agreed.  We took 11 minutes out of the two 

combined lunch periods and we added 2 minutes to each instructional block.  Our lunch periods 

are still 30 minutes long, but that includes the passing period which is a minute or two.  Adding 8 

minutes of instructional time per day actually adds a little over four days of learning time as well 

during the year.  I watched carefully the first week of school to see if any students were rushed in 

finishing their lunches and everyone was done with 5 minutes or so remaining in the lunch 

periods.  We also tweaked our Intervention system with the small change of putting teachers in 

teams of three and allowing them to decide which two would do interventions each week and 

which person would do the lunch supervision duty.  This allows teachers to have more flexibility 

and control over when and how often they schedule students for intervention.  This will make 

intervention time with students even more focused on providing extra time and support for 

students who are struggling.   

 With the Youth Apprenticeship program flourishing with 28 students involved, we are continuing 

to talk with business leaders and the Red Raider Coop organizers to build a progressive series of 

career exploration and job placement opportunities for our students.  Josh Cole and Matt Poppe 

are working with County businesses to organize company visits on early release day afternoons 

for students who are interested in seeing what sorts of careers are available at different sorts of 

Sheb. County manufactures.  We also continue to make job shadowing experiences a focus for 

sophomores.  Currently, we are working with Viking Masek to pilot a Coop experience, which in 

general terms is a small sized YA experience but only lasts a quarter.  The Red Raider connected 

businesses have built a very detailed Coop structure and handbook that we can use as this County 

wide initiative expands beyond the Sheb. District.  We plan to pilot one or two Coop placements 

this year so we can be ready to expand even more next year.   

 



 

Board Update 
 

Oostburg Middle School 

 
To:   Board of Education 
From:  Sherri Stengel  
CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Bryce DeRoos  
Date:  9/16/16 
Re:  Oostburg Middle School Principal Report 
 

1. The first couple weeks of school have gone well at OMS.  While seven students left OMS due 

to moving out of the district and/or state, we welcomed ten new students into OMS.  Our new 

schedule at OMS is proving to be quite an improvement over last year’s schedule.  We are still in 

the process of tweaking and figuring out the intervention/enrichment/study hall portion of the 

day to make it as productive as possible, but the rest of the schedule is running well. 

 

In addition to the new schedule and students, our new staff, which includes Beatriz Anderson, 

Hayley Vandenbush, Sara Ketterhagen, and Sandy Gartman, have been wonderful additions too.  

Each one of them brings with them perspectives from other schools and districts and have 

already brought new ideas which will make us better and refine us as a staff.   

 

2.  As usually, Sneak Peak at OMS was well attended.  In fact, every single student in 6th grade 

came to Sneak Peak!  Per recommendation of the grading committee from last year to increase 

communication around our grading practices at OMS, I offered two presentations throughout the 

evening on “Grading for Learning”.  Although the presentation was not as well attended as I had 

hoped, the parents that did come were thankful for the opportunity to learn about our core beliefs 

around grading & learning, and reasons why grading doesn’t necessary look the way it did when 

we were in school.  If you are interested in seeing the presentation, I’ve attached it to the report. 

 

3, Beatriz Anderson and I met with the same Beth Vandehey that Bryce mentioned in his report, 

but discussed ELL coordination with her.  As Bryce indicated, Beth was very knowledgeable and 

gave us some very concrete next steps regarding providing the required components of ELL 

services in the district.  This is a new role for Beatriz, but she is excited to learn and provide this 

coordination for the district. 

 

4. Forward exam data from the Spring will be going home with students shortly. When looking 

at the data by performance level, the state is cautioning that we may notice a reduction in the 

percentage of students at the advanced level compared to the 14-15 Badger exam results.  The 

percentage of students in the advanced level is more in line with the National Assessment of 

Educational Progress (NAEP) aligned cut scores for the later years of the WKCE.  This is a 

statewide norm as Wisconsin has chosen again to hew to the more stringent NAEP thresholds, 

instead of the lower cut scores from the Smarter Balanced consortium.  These more rigorous cut 

scores were also applied to the Science and Social Studies exams. 

 



 

Board Update 
 

Oostburg Elementary School 

 

To:  Board Members and Administration 

From: Aaron White 

Date:     September 21, 2016 

Re:  Board Update  

 Our school year has gotten off to a wonderful start.  On the heels of a well-attended 
Sneak Peek, the students and parents have transitioned well into some new routines 
and procedures.  The main areas affected by construction, to this point, have been the 
beginning and end of day procedures and student traffic patterns around recess.  After a 
couple days, and one big rainfall, the buses have adjusted to dropping students off on 
Park Avenue.  We are now able to unload four buses at once and the kids are 
consistently on the playground before the first bell at 8:22.  At the end of the day, we 
decided to open up the temporary playground for parent parking, which alleviated 
parking issues and congestion during parent pick up.  With regard to recess, we were 
able to keep the green space next to the varsity soccer field, which was slated to 
become a retention pond.  This has allowed the kids more room and different surfaces to 
play on.  Our students have transitioned to the new recess entrance and exit door (our 
door 13) near the gymnasium.  The kids are now travelling the width of the school from 
the cafeteria to the gym in order to get out to recess, which has gone well.   

 Related to student safety and supervision, we were able to retain the services of Karen 
Leitzke for recess and lunch supervision this year.  As mentioned in an earlier board 
report, we have been very intentional with our supervision schedules.  Karen was 
scheduled for two hours per day coming into this year, and this time has been dedicated 
to supervising in the lunchroom, assisting students as they travel from the lunchroom to 
recess, and providing recess supervision over the lunch hour, when multiple grades are 
outside.  We did add one hour per day to Karen’s contract and schedule, which has 
greatly helped out ability to keep kids safe outside and inside the building.  During this 
hour, she accompanies a student to one of the morning recesses and stays in close 
proximity due to a health condition.  Karen also provides aid time to classroom teachers 
and has a small group that she meets with daily for a snack and some life skills activities.  
Our focus team and PBIS team will continue to monitor the amount of support we have 
for recess supervision, lunchroom supervision, and student travel patterns. 

 Finally, construction at the elementary is up and running.  We started our weekly 
construction meetings, which will provide a great form of open communication to keep 
staff informed and students safe.  Classroom teachers had their first taste of ‘minor 
earthquakes’ as the bulldozers and earth movers started to prepare the area for building.  
Our moving crew (teachers whose classrooms will be moving in spring) met for the first 
time to look over when and how we will prepare for the transition.



 

Board Update 
 

Oostburg School District: 
Special Education/Pupil Services 

 

To:  Board Members and Administration 

From:  Bryce DeRoos 

Date:  September 16, 2016 

Re:  Monthly Update 

 

 

● As we near the 3rd Friday count for districts to identify the number of students enrolled, I 

wanted to highlight the area of open-enrollment - specifically as it relates to special education 

students.  Last year, we had 7 students open-enroll out to different districts and 6 open-enroll 

into the Oostburg School District.  This year, open-enrollment for special education students 

flip-flopped to 6 open-enrolled out and 7 open-enrolled in.  I am continually reminded that 

projections can give us an idea, but should never be assumed as precise.  Looking back, we 

had projected 4 open-enrolled out and 5 open-enrolled in.  The difference remained the same 

so it wasn’t a shock to our departments or caseloads.  I had a conversation a couple of days 

ago with a local special education director and they lamented the fact that they capped their 

openings as they have had to repeatedly turn people away as it just isn’t a great message to 

send to their community or prospective families. 
 

● Yesterday, Aaron, Kristin Stapel and I met with Beth Vande Hey (she was recently hired by 

CESA #7 and is a specialist in co-teaching and English Language support) and talked to her 

about supporting our continued push for coaching and co-teaching.  Co-teaching is both a 

special education approach as you can co-teach between a regular and special education 

teacher and a regular education approach as you can co-teach with two regular education 

teachers.  Our initial plan is for several potential co-teaching groups observe Rachel Navis 

(Special Education Teacher) and Colette Veldhorst (HS Chemistry Teacher) as they co-teach 

a sophomore level chemistry class as well as during a time in which they plan their lesson 

together.  Further opportunities will involve Beth meeting with our co-teaching teams and 

providing feedback and guidance to them.  Both Aaron and I are very excited as we see the 

potential of staff being able to learn together and from each other.  Aaron, Kristin, and I were 

very impressed with Beth as she has a wealth of knowledge from all of her various 

experiences and we look forward to this continued partnership.   
 

● I know we are several weeks past the Sneak Peak, but I wanted to highlight the role and 

effort from Josh, Keri, and Ashley in putting together presentations that highlighted freshmen 

orientation, middle school orientation, and new families to the district and KinderBoost, 

respectively.  There are few things that are as powerful as a first impression, and the 

counselors put together and/or supported several presentations that focused on first time 

situations.  This helped set the stage this year for student and parent expectations as well as a 

lot of logistical information that is needed before the school year starts.  We continue to 

evaluate our role as a student services department and we will continue to seek out 

opportunities to inform and educate our stakeholders as much as possible. 
 



 

Board Update 
 

Oostburg School District: 
Finance 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   9/15/2016 

______________________________________________________________________________ 

Cash Position:     

 Current Year 8-31-16 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $1,513,015.28 0.35% $135,520.26 0.35% 

OSB Dental Acct $12,242.30 .1001% $37,613.66 0.1001% 

OSB Money Market $984,033.69 0.50% $2,342176.46 0.50% 

OSB Bond Acct $150,449.33 0.40% $163,151.74 0.40% 

LGIP Savings $22.90 0.43% $22.82 0.00% 

OSB – VANCO acct $34,678.64 0.00% $32,049.47 0.00% 

OSB – On-Line Store $0.00 0.00% $2,902.45 0.00% 

OBS – Capital Imp $503,212.98 0.50% $305,167.14 0.50% 

Paypal Cash $904.50 0.00% $1,136.45 0.00% 

TOTAL CASH $3,198,559.62  $3,019,740.45  

Fund Balance (10/27) $2,384,300.03  $2,422,111.96  

 
 An updated (through August) report is attached as a separate document.   Please let me 

know of any questions or concerns.    

 
Finance: 

 A copy of the 16-17 budget is attached on the same document as the August financials.  I 
plan to review the details with you at the meeting on Wednesday evening.  We do need 

board approval for me to publish the budget for the Annual Meeting. As Kevin mentioned at 

the August meeting in my absence, I don’t anticipate an increase in the tax levy, as our aid 

estimate was higher than the 15-16 aid amount.   That will put us either at or much closer 
to the revenue limit for this school year. 

 

 The auditors agreed with my arguments on the final changes (that being no changes) to the 
final 15-16 financials, so the audit will match the final numbers I provided to you in July.   

 

DPI Update: 

 The 1505AC was filed with DPI.   This is the annual Aid Certification, which gives DPI the 
amount of expenses for the prior fiscal year.   This is what they use to determine all 
districts equalization aid payments for the current fiscal year.   

 

 The Summer School Pupil Count is currently being worked on and the September Third 
Friday Pupil Count is September 16th.   These two counts will give me more concrete 

information to be used in the 16-17 budget process; for now they are best guesses on my 

part.    

 

 The Annual Report (PI 1505) and the Special Education Annual Report were both due this 
Friday; both of them have been submitted. 

 

Other: 

 Our annual Worker’s Comp audit is scheduled for later this month.   EMC sends an auditor to go 
through our payroll records and match them up against our premium payments for workers comp 

insurance.  



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris 

De Bruine, Bryce DeRoos 

From: Lucas Allen 

Date: 9/20/2016 

Re: School District of Oostburg - Monthly Technology Report 

WTI  

 A few staff members, Kevin, and I will be attending the WTI Fall conference and forum 

October 7 and 8. We emailed certified staff yesterday in hopes that we will have a good 

representation from our district. We know for a fact that John and Tashia Morgridge wish 

to see as many teachers attending continuing professional development as possible and 

sponsor these events 100%.  

 The innovation room in the HS is completed and being used. Please feel free to pop in 

and see it. 

Other 

 We’re off to a blazing start in the IT department. We are closing between 9 and 18 tickets 

a day currently and I believe that this year has definitely been the busiest yet as far as a 

school year start. This was primarily due to the additional chromebooks (now up to 678 

Chrome Devices), the iPad rollout to staff and the staff desktops and issues surrounding 

compatibilities with the SMART boards. I have also been training 7 students that are part 

of the helpdesk this year and am encouraged as this group has shown much initiative and 

excitement to learn and help out. 

 We installed a high definition camera on the outside of the elementary school pointed at 

ES job site. The camera can be viewed anytime at 

https://www.youtube.com/user/OostburgSchools/live 

 
 


