
SCHOOL DISTRICT OF OOSTBURG 

REGULAR MONTHLY BOARD MEETING MINUTES 

High School Conference Room 

August 17, 2016 

 

I.     Meeting called to order at 6:00 p.m. by President Jim Swart.  

A. Pledge of Allegiance. 

B. Roll Call.  Board members present: Jim Swart, Eric Hartman, Wendy DenBoer, Terry Lemkuil, Mari Kretz, Deb 

Harmeling, and Jack Stokdyk.  Board members absent: None.  Administrators present: Kevin Bruggink, Scott 

Greupink, Sherri Stengel, Aaron White and Bryce DeRoos.  Administrators absent: Kris De Bruine.  Others: Lucas 

Allen, Peter Scheppmann, Reed Schmitt and Clint Selle. 

C. Proper posting of agenda was certified by Kevin Bruggink. 

D. Harmeling made a motion, supported by DenBoer, to approve the agenda.  Motion carried; unanimous. 

 

II. Public Letters / Comments – None 

    

III. School Board President / Administrators Reports 

A. Board President – No report. 

B. Superintendent – Kevin Bruggink provided an overview of 2016-17 district goals, finances, construction bid status 

and open enrollment information.  Written report was provided. 

C. High School Principal – Scott Greupink referenced the positive ability to hire high quality candidates in an 

environment with a limited candidate pool.  Written report was provided. 

D. Middle School Principal – Sherri Stengel referenced the middle school Spanish position opening and its limited 

candidates.  Written report was provided. 

E. Elementary School Principal –Aaron White shared his appreciation for the support received from the district in his 

transition.  Written report was provided. 

F. Director of Special Education – Bryce DeRoos provided seclusion and restraint required reporting information along 

with an update on SPED enrollment changes.  Written report was provided. 

G. Director of Finance/Personnel – No report. 

H. Building and Grounds Coordinator – Peter Scheppmann advised that the summer clean is on schedule and the high 

school innovation room is nearly complete.  Written report was provided. 

I. Technology Coordinator – Lucas Allen advised that tech updates are on schedule.  Written report was provided. 

 

IV. Consent Agenda Items – Lemkuil made a motion, supported by Stokdyk, to approve all consent agenda items.  Motion 

carried; unanimous.    

A.        Approved the minutes of the following school board meetings: 

1. Monthly board meeting of July 20, 2016 

B. Personnel 

1. Approved the hiring of Sandy Gartman as middle school instructional aide 

2. Approved the hiring of Patti Bossler as food service hot lunch server 

3. Approved the hiring of Debra Schnabl as elementary school custodian 

C. Finance 

1. Approved June Expenditures of $1,038,751.90 

2. Approved July Expenditures of $886,078.13 

3. Approved June Receipts of $1,978,466.44 

4. Approved July Receipts of $326,726.29 

5. Approved July computer check numbers 10011029 - 10011092, wire numbers 201600001 - 

201600012, and ACH numbers 161700001 - 161700025 

 

V. Action Items 

A. Motion by Stokdyk, supported by Lemkuil, to approve a base contract of $8,452,650 with Jos Schmitt Construction 

along with associated resolutions related to specific contract term negotiations and the construction process.  Motion 

carried; unanimous. 

B. Motion by Lemkuil, supported by Kretz, to approve open enrollments into and out of the district.  Motion carried; 

unanimous. 

 

VI. Topics for Discussion 

A.   Legislative Committee Report – Mr. Bruggink provided an update on his participation in the Wisconsin Legislative 

Council Student Data Review Committee. 

B.   Finance Committee Report – No report. 

C.   Buildings and Grounds Committee Report – No report. 

D.    Transportation Committee Report – No report.   

E. Negotiations Committee Report – No report. 

A. Policy Committee – No report. 

G.   OCEF Report – Terry Hendrikse was selected as the winner of the OCEF Brewer ticket raffle. 



H. Long Range Planning Committee Report – No report. 

 

VII. Lemkuil made a motion, supported by Harmeling, to adjourn to closed session to discuss a specific personnel issue, a 

confidential student service and a student health concern pursuant to Wis. Stats. §19.85(1)(c) and (f).  Motion carried; unanimous 

(individual voice vote).   Closed session began at 6:41 pm. 

 

VIII. DenBoer made a motion, supported by Lemkuil, to reconvene into open session at 7:06 pm. Motion carried; unanimous (individual  

voice vote). 

 

IX. Future Board Meeting Dates: Regular Board Meeting – September 21, 2016, in the HS Conference Room  

 

X. Lemkuil made a motion, supported by Harmeling, to adjourn meeting.  Motion carried; unanimous.  Meeting ended at 7:07 

pm. 

 

Respectfully submitted by Wendy DenBoer, Clerk 

 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS OF, OR BE 

DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE 

PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL ORIENTATION,  
HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL  

DISTRICT OF OOSTBURG. 

 



 

Board Update 
 

Oostburg School District 

To:  Board Members and Administration 
From: Kevin Bruggink 
Date: August 12, 2016 
Re:  District Update 

 Our productive professional development week in Lincolnshire, Illinois, was followed by an equally productive early 

inservice week back in Oostburg. All staff were back working in vertical teams on Monday and Friday while we had 

group professional development Tuesday through Thursday. Our learning included a wide range of break out and 

whole group sessions highlighted by a session on Document Based Questioning all day Wednesday. The co-founder 

of the DBQ Project led this training which received very positive exit ticket feedback from staff district-wide. This 

project aligns tightly with our district ACT focus and is designed to support our work in reading – an area of lower 

ACT performance. Our vertical teams spent considerable time working on development of compelling vision 

statements for their teams while also planning their work for the upcoming school year. Very special thanks to Kami 

VanEss. Kami is nothing short of amazing in coordinating all the details of our week of inservice and picnic gathering. 

I would like to recognize her specifically for all her help! 

 Our week ended with an enjoyable picnic at my house. We had what appeared to be a record number of children, 

and the blue gills in our pond definitely had their work cut out for them. This is always a very enjoyable evening 

when families are able to connect and spend time together in a relaxing setting. Thank you to Jim and Kris for 

grilling, and to the admin team for helping make a very busy afternoon possible. 

 As stated in my earlier email, our bid opening topped off a very busy week. Shortly after 2:30 on Thursday, Bray 

Architects opened bids in our high school conference room. Representatives from all three construction firms were 

present along with members of our team, Terry Lemkuil, Jack Stokdyk and Bob Brusse. Friday morning we met with 

Bray to review subcontractor bids and develop our recommendation to the board. We will be recommending 

approval of a construction contract with Joseph Schmitt Construction. Schmitt was the low base bid and under our 

budgeted amount. They were also low bidder when considering alternate bids. This allowed us to review and 

consider our alternate list and develop recommendations in that area as well. Along with the base bid, we will be 

recommending approval of several alternate bid items, most of which will result in long-term savings related to 

cleaning, electrical, and HVAC efficiencies. 

 During our Lead Team retreat on Monday we discussed district goal refinements based on last year’s goals and last 

year’s student results. This morning we met to refine that overall goal, and I will be providing a brief overview of our 

direction and the data leading to that goal. I will provide a more detailed update during our September meeting and 

look forward to an overview during our annual meeting in October. 

 Kris and I have had regular meetings as she finalizes our ’16-’17 budget and prepares for the annual meeting. As you 

know, the financing for our building project could not have been more positive with rates that will result in debt 

payments very similar to our prior year levels. The significant savings on rates and loan origination fees are a large 

part of this reality. Now that we have our July aid estimates from DPI I will be able to provide a brief overview of 

where we are in reference to the revenue limit and our projections for the local levy. Although there are some 

variables related to student enrollment numbers which could change, we are anticipating a levy recommendation 

well below the 2% we have discussed during the past 6 months. If our student numbers do not change at all we will 

be recommending a local levy consistent with last year’s levy. This is positive news. 



Board Update 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  August 12, 2016 

Re:  Monthly Updates—August.   

 Back in April, I signed the school acceptance form for an exchange student from Belguim named 

Sebastien Luyasu.  Sebastien will be hosted by Ryan and Melissa Ten Pas.  In the last week or so, I was 

also contacted by AFS about accepting a young lady from Japan who would be placed with Scott and 

Lori Walker.  I reviewed Mariko Fujiki’s application and signed the acceptance form as well.  I am 

pleased about the fact that both of these placements are for the full academic year because our experience 

has been that the first semester is a time when we need to invest considerably into the relationship as the 

exchange students improve their language skills and adapt to their new lifestyle and our school.  The 

second semester is the time when we feel we benefit most from these students and we can really learn 

about them, their countries and cultures to the greatest degree during their stay.  Semester placements 

seem to cut the process short, so I am happy we will have both students for the whole school year.  I am 

also pleased that we have a bit more diversity in these two students.  Recently, we have had a 

disproportionate number of students from Germany because the People to People organization in 

Sheboygan is very connected with their sister city in Germany and they often request placements.  While 

I think European students certainly provide value in helping our students learn about other cultures, I also 

feel a broader range of countries and cultures is even more beneficial to have our students exposed to 

through their friendships with our exchange students.   

 We continue to look at our results on the ACT and Aspire to not only see how we did in terms of our 

goals, but to also learn about what needs to be done next to move forward.  I find the information below 

interesting because you can see in the last two years we have scored at or above our previous 10 year 

averages—and we are doing that at a time when we are now testing virtually all of our students rather 

than an average of 71% of them.  Our ACT composite this year is slightly better than the 10 year average 

composite score, but this year’s score includes all students, not just three quarters of them.  The 

exception to these very positive results are our reading scores and that area provides us our greatest 

opportunity to improve.  Our goals about 5 years ago were to be above the State average, and you can 

see on the chart that we have made great progress on that front. 



 

   

% 
tested ELA Math Reading Science Composite 

2017 90 86 95.56% 22.44 22.62 21.07 22.59 22.28 

2016 78 76 97.44% 22.01 21.86 21.59 22.43 22.05 

      96.50%           

                  

2015 71 51 71.83% 22.9 20.94 22.78 22.84 22.51 

2014 93 76 81.72% 22.85 21.44 23.22 23.39 22.86 

2013 74 49 66.20% 20.1 21.5 21.3 21.7 21.3 

2012 96 68 70.80% 21.1 22.6 21.3 21.7 21.8 

2011 73 59 80.80% 21.6 22.4 22.5 22.1 22.2 

2010 79 58 73.40% 20.7 22.3 21.5 22.4 21.9 

2009 80 53 66.30% 20.4 20.7 21.5 21.6 21.2 

2008 81 54 66.70% 21.1 21.5 22.5 22.5 22.1 

2007 88 64 72.70% 21.4 22.3 23.4 22.8 22.6 

2006 73 45 61.60% 21.7 23.1 22.5 23.3 22.7 

2005 67 52 77.60% 23.5 23.1 23.8 23.6 23.6 

   

71.79% 21.57727 21.98909 22.39091 22.53909 22.25182 
 



 

Board Update 
 

Oostburg Middle School 

 
To:  Board of Education 

From:  Sherri Stengel  

CC:  Kris DeBruine, Scott Greupink, Kevin Bruggink, Aaron White, Bryce DeRoos  

Date: 8/12/16 

Re: Oostburg Middle School Principal Report 

 

1. Interviews were held for the middle school instructional aide position that was vacant.  I would like to 

recommend that the board approves the hire of Mrs. Sandy Gartman.  Although there were only 4 applicants for 

the position, the candidate pool was strong.  Mrs. Gartman stood out because of her extensive background in 

education and special education.  Having grown up in the area, Sandy attended Oostburg Christian, Christian 

High, and graduated from Trinity Christian College.  Sandy has an Elementary Education major, with minors in 

Special Education, Theology and Psychology.  After college, Sandy taught at OCS for 4 years in 1st, 3rd and 4th 

grades.  After a stint of being a stay at home mom, Sandy then taught part-time at OCS again in the Resource 

Room for 7 years. She tutors students privately out of her home as well.  Mrs. Gartman will be working 

primarily in the Read 180 program at OMS, as well as doing lunchroom/recess supervision.  We are looking 

forward to having her join us! 

 

2.  It was an energizing week having staff back in the buildings.  The variety of breakout sessions and full day 

training on document based questions (DBQ) appeared to be extremely well received by staff.  Some staff have 

spent a considerable amount of their summer participating in a variety of professional development 

opportunities.  This type of commitment and desire to continue to learn and get better for the sake of student 

learning is impressive.  This year’s early inservice focus was on the whole person (private and professional) and 

I believe staff appreciated that.  A special thanks to Kevin and the lead team in helping to shape a productive 

week. 

 

3, The middle school English Language Arts/Literature team have been collaborating and working hard as they 

meld both reading and writing workshop so the two go together more efficiently and seamlessly.  They have 

also spent time planning common assessments and how/when they are going to collaboratively score these. 

 This is an invaluable way to spend team time together.  I’m excited with the progress that this team is making 

over the summer.  As we move toward more standards based approaches to grading and assessment, we are 

considering moving Language and Literature in this direction for the start of the 16-17 school year.  We have to 

iron out details related to this.  If we go this route, communication with families and students will be paramount. 

 

 



 

Board Update 
 

Oostburg Elementary School 

 

To:  Board Members and Administration 

From: Aaron White 

Date:     August 12, 2016 

Re:  Board Update  

 As mentioned in the prior board report, three more OES teachers attended the Wisconsin State Mathematics 

Initiative Summer Institute.  These teachers (one from third grade, one from first grade, and one who works with 

Special Education students) continued the work of our second grade team built around improving and increasing 

math discourse and discussion in the classroom.  This group also sought out materials to be used this year in 

elementary classrooms through the PTO mini-grant program.  Our next steps involve layering these new ideas and 

findings into the 100 day team plans and vision.   

 There is a great level of excitement around the bidding, and soon-to-be construction, process at the elementary.  

With a very positive bidding process complete, we are looking forward to breaking ground and setting up systems 

to ensure that the transition to the new building is successful and smooth.  As the school year begins, small 

committees will be put together to help make decisions around the new playground equipment in the courtyard, 

finding the most efficient ways to move classrooms during construction, and ways and measures to ensure student 

safety throughout this process. 

 As the summer continues on through August we have continued to receive enrollment forms from families, 

especially those entering our Junior Kindergarten program.  It is clear that there is interest in this program, as we 

have been adding both local and open enrollment students to our classes.  It is clear that families value the quality 

of the education that is being provided at the elementary level and beyond here in Oostburg.  With this in mind, I 

have met with our Junior Kindergarten teachers to help balance student placement and plan for support in these 

rooms.  The Junior Kindergarten teachers will be making their home visits beginning August 22nd, which will help 

create the relationships between the family and our school. 

 I had the opportunity to attend my first PTO meeting on August 9th.  The group welcomed me in and we discussed 

ways to make the PTO more visible in the community and schools.  The PTO also guided me through their mini-

grant proposals, which provide valuable resources and excellent supplementary materials for our teachers. 

 With the conclusion of early in-service, the high level of dedication and professionalism from the staff were very 

clear.  The range of activities and break-out sessions, which provided both personal and professional development, 

were well-received by the staff and should provide a great springboard into the upcoming school year.             



 

Board Update 
 

Oostburg School District: 
Special Education/Pupil Services 

 

To:  Board Members and Administration 

From:  Bryce DeRoos 

Date:  August 12, 2016 

Re:  Monthly Update 

 

 As Kevin mentioned in his update, we had a very engaging and busy 3-day inservice this week and it was 

great to see all of the staff again.  What I wish we had more of was time to meet with them to simply catch up 

on their summer plans, projects, and any potential trips.  I was able to do that a little bit at the cookout at 

Kevin’s house afterwards, but sometimes it is hard to concentrate when you’re kids are throwing around 

fishing poles, catching frogs, and forcing small bluegills into water bottles, and that doesn’t even include my 

daughter’s belief that one of the mini horses is now hers.  Quite the adventurous night at the Bruggink’s! 

 

 It is usually around this time that we start to receive a number of registrations from new students (either 

moving into the district, transitioning from private/virtual schools, or open-enrolling into our district).  

However, this summer has been quite the opposite.  Instead of many new students with special education 

needs entering our district, we have had several students leave our district – nearly all of them were leaving 

due to their families moving out of Oostburg.  Some of the students that moved had academic, social, and 

behavioral needs that required additional adult supervision and support.  This has created a need to look at 

how we are staffing our programs at the elementary, middle and high school level.  This is an ongoing 

process, but one that will likely have implications for our staff. 

 

 During the next couple of weeks, I have a few scheduled meetings set up with various teachers and other 

staff around a number of topics.  I am looking forward to all of the different meetings because they involve 

Aaron and it will be great to get his input on what we are doing so far in PBIS, school-wide interventions, data 

teams, and our first administrative team with everyone present.  I have been very impressed with Aaron’s 

input, knowledge, flexibility, and ability to problem-solve on the spot and many of those skills are going to be 

necessary during our meetings at OES. 

 

 Attached is the seclusion and restraint report that is required to be provided to school boards at this time for 

the 2015-16 school year. 

 

 



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Aaron White, Sherri Stengel, Peter Scheppmann, Kris DeBruine, 

Bryce DeRoos 

From: Lucas Allen 

Date: 9/23/2016 

Re: School District of Oostburg - Monthly Technology Report 

WTI  

 SMART Boards are in progress of being installed. 

 Construction in the 121 lab is under way. Waiting for carpet and electrical. 90% of the equipment for the 

room has been ordered and is in house.  

Other 

 We continue installing staff computers and are 90% complete. We need to order some adapters and 

cards for the dual monitor setups. 

 Existing iPads were redistributed during in-service this week. Problems with iPads and managing them 

are to be expected and there were some that I’m ironing out. Why some work and others do not has been 

a mystery and is why we did not stick with iPads for 1:1 and went with Chromebooks instead. 

 I had a chance this week to work with some of the new staff and get them squared away with what they 

needed tech-wise. 

 We are moving phone providers and will save us more than 50% of our monthly phone costs. There will 

be no charges for long distance calls. 

 The AV worked very well for a majority of our presenters this year during early August in-service. The 

upgrades to the system in the theater are really nice and give a much better experience. 



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
Buildings and Grounds 
Board Update: August, 2016 
To: Board of Education 
From Peter Scheppmann 
Date: 8-12-2016 
 
Custodial: 

 The summer clean of all the classrooms is right on schedule, we are finishing up classrooms and 

moving into the hallways, entrances and windows. 

 All the restrooms will be gone over one more time to freshen them up and restock any additional 

paper products the week of August 29th. 

 
Maintenance: 

 The school district washing machine broke down and we were able to temporarily get it up and 

running.  There are some major issues with the machine, one being the main bearings.  The machine 

was purchased originally in 1978. 

 Also one of the grasshopper lawn mowers broke down, we have parts on order with Gibbsville 

Implement. 

 
District: 

 The new Smartboards arrived last week and we have started to install them.  A rough estimate of what Lucas 
ordered is 9 units. 

 


