
BOARD MEETING AGENDA - draft 

REGULAR BOARD MEETING 

HIGH SCHOOL CONFERENCE ROOM 

WEB: www.oostburg.k12.wi.us 

March 16, 2016, at 6:00 pm 

 

 

MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 

the world." 

 

REGULAR BOARD MEETING AGENDA 

I. Call meeting to order 

A. Pledge 

B. Roll Call 

C. Certify posting 

D. Approve Agenda 

 

II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  

 input form prior to the beginning of the meeting.   

 

III. School Board President / Admin Team Reports 

A. Board President 

B. Superintendent  

C. High School Principal 

D. Middle School Principal 

E. Elementary School Principal  

F. Director of Special Education  

G. Director of Finance/Personnel  

H. Buildings and Grounds Coordinator  

I. Technology Coordinator  

 

IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 

1. Monthly board meeting of February 17, 2016 

B. Personnel 

1. Approval of the resignation of Toni Eggebeen as elementary school hot lunch server 

2. Approval of the resignation of Ted Schanen as high school head wrestling coach 

3. Approval of the resignation of Colette Veldhorst as 7th grade girls basketball coach 

4. Approval of the hiring of Jack Rauwerdink as high school head track coach 

5. Approval of the hiring of Mike Lauritsen as high school assistant track coach 

6. Approval of the hiring of Josh Wilterdink as high school head baseball coach 

7. Approval of the hiring of Zach Rogers as high school head wrestling coach 

C. Finance 

1. Approval of February Expenditures of $811,209.53 

2. Approval of February Receipts of $1,762,113.66 

3. Approval of February computer check numbers 10010611 - 10010695, wire numbers 201500131 - 201500156, and 

ACH numbers 151600122 - 151600189. 

 

V. Topics for Discussion 

A. Legislative Report  

B. Finance Committee Report  

C. Buildings & Grounds Report  

D. Transportation Committee Report  

E. Negotiations Committee Report  

F. Policy Committee Report 

a. 1st read on the following board policies: 0100, 0142.5, 0144.3, 0167.1, 1130, 1400.01, 2131.01, 

3120, 3120.06, 3217, 3230, 3340, 3440, 4217, 4230, 4340, 4440, 5111, 5200, 5320, 5460, 5514.01 

(delete), 5515 (renumbered), 5772, 6110, 6111, 6152, 6320, 7217, 7510, 8310, 8330, 8453.01, 

8500, 9700 and 9700.01 

G. OCEF Report  

H. Long Range Planning Committee  

 



VI. Adjourn to Closed Session per state statutes 19.85(1)(c) 

A. Consideration of specific personnel issue 

B. Discuss certified staff negotiations 

 

VII. Action items – any action from closed session discussions 

 

VIII. Future Board Meeting Dates: Regular Board Meeting – April 20, 2016, in the HS Conference Room 

 

IX. Adjourn 

 

               

Wendy DenBoer, Clerk 

 

IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH 

DISABILITIES ACT.  IF YOU HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO 

ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT 920-564-2346. 

 

THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE 

SCHOOL DISTRICT’S BUSINESS AND IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR 

PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN THE AGENDA. 

 

NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, 

BE DENIED THE BENEFITS OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT 

SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, 

NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL 

ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 

PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

 

To:  Board Members and Administration 
From: Kevin Bruggink 
Date: March 11, 2016 
Re:  District Update 

 Our 19th Annual Top Ten Banquet was held on 3/7, and I would like to thank Scott for his leadership 
and hard work in continuing to make this a first class event. If you have not had the opportunity to 
attend a Top Ten Banquet I would encourage you to do so at some point. This banquet celebrates 
our academic success, sets the stage for high achievement from our underclassmen and recognizes a 
group of teachers for their impact. The banquet includes our top ten seniors academically along with 
academic letter-winners from grades 10-12, parents and the banquet sponsors. Each year I leave 
impressed by the quality of the student speeches along with the message from Scott. This banquet is 
another one of those events where feedback is extremely positive, and that feedback is a direct 
result of Scott’s vision and efforts to make this banquet sincere and honoring. This year Scott 
recognized the banquet sponsors in a very meaningful way while also expressing appreciation to our 
parents for raising such solid young people. Scott also made the strong connection to the core things 
we value as a district including the development of a growth focused mindset, the value of taking on 
tough work, and the rewards which accompany experiences which really challenge us. Scott also 
plays a key role in coaching our top ten students as they construct their speeches. Although we have 
talented young people presenting at this banquet, the input and guidance those students receive 
from Scott ensures the quality of each message is truly honoring. This year’s banquet included a few 
sponsors that have children in other school districts. One of those sponsors expressed his belief that 
his school district absolutely had to do something similar to this. Thank you Scott for your work in 
making this a very special night which reinforces our most important priorities. 

 My involvement with the Sheboygan County Chamber of Commerce has included recent work in 
shaping their Someplace Better promotional campaign.  I encourage community stakeholders to visit 

www.someplacebetter.org to see the work the Chamber is doing to promote the Sheboygan 
County economy. My work has included input around the school related pages on their website and 
how we can make sure that families interested in a career in Sheboygan County have access to 
school information as they make their decisions. 

 OES building planning with department and grade level teams continued this week. Ann and I also 
had a conference webcast with Clint Selle from Bray Architects. We are making considerable 
progress in shaping finer details of the building plan and will discuss cabinet placement priorities 
during our meeting next Tuesday. During the past week we prioritized custodial spaces based on 
square foot allowances which were part of the original cost estimating. 

 District solo and ensemble will be held this Saturday at Random Lake, and I encourage you to join 
me in supporting our students at this important event. Each year after attending I leave more and 
more impressed with the multiple talents and abilities on display by our students. I also leave a little 
tired since guests are often racing to get from room to room in order to see all of the entries from 
Oostburg.  

 Following on the theme of talented students, please take a few minutes to stop in our HS entryway 
area. Along the east wall you will see a very large display of student art work from throughout the 
year. This display was set up by Rachel Harder so that our students could vote on the top projects to 
move forward to the 1st Annual Big East art show coming up in Manitowoc April 3-13th. The artwork 

http://www.someplacebetter.org/


is some of the most impressive high school work I have seen and is another example of Oostburg’s 
focus on growing student talents in many areas. 

 I will be joining our high school band and choir as a chaperone for their spring break trip to Florida. 
Wish me luck as my back attempts to manage a long bus trip. Although I will not be in the District 
during that time I will continue to check email and follow up remotely. We are thankful for Rebekah 
and Jenna’s work in providing this opportunity for our students. 



 

Board Update 
 

Oostburg Middle School 

 
 

To:   Board of Education 
From:  Sherri Stengel  
CC:   Kris DeBruine, Scott Greupink, Kevin Bruggink, Ann Steenwyk, Bryce DeRoos  
Date:  3/11/16 
Re:  Oostburg Middle School Principal Report 

 

1. Solo & Ensemble-Band and Choir students in 7th and 8th grade (and a few high achieving 6th 
graders) will be participating in the Solo & Ensemble Festival this weekend in Random Lake.  It is 
fun to watch how serious they take this responsibility and the pride they show in playing ahead 
of an audience.  I wish them well! 

 

2. Schedule-The 16-17 master schedule for OMS continues to be a work in progress. Ideas have 
been shared related to changes with select staff and thus far, it has been fairly well received.  
We continue to think outside of the box for ways to minimize the effects of what students in 
Read 180 miss due to being in that intervention.  We also considered data from previous years 
when Read 180 was offered for 90 minutes daily in grades 6, 7, and 8 (the recommended time 
allocation to maximize student gains) to the results we are getting having the program a lesser 
amount of time.  Data indicated that 6th grade results were significantly better when they had 
the 90 minute block of time daily.  However, the results in 7th and 8th grade were less impacted 
by the change in intervention time.  Therefore, we are working this new information into 
building the schedule for next year. 

 

3. Early Release Wednesday-This week we had early release and as usual, it was a productive 
afternoon collaborating with various groups of staff members.  Our English Language Arts team 
met and had one of the most productive meetings of the year.  We have spent considerable 
time discussing reading assessment and curriculum scope and sequence.  We are finally getting 
to a place of common understanding and agreeing upon the best way to approach moving 
forward in this area.  The Chromebook Committee also met on Wednesday afternoon.  We are 
in the process of creating a PBIS matrix related to Chromebook usage so students understand 
clearly defined appropriate and inappropriate use of their devices. I am thankful for these days 
as it allows for meetings and collaboration with staff that would otherwise be difficult.  The early 
release and in-service days are often my busiest days of the school year. 

 



 

Board Update 
 

Oostburg Elementary School 

 

To:  Board Members and Administration 

From: Ann Steenwyk 

Date:     March 11, 2016 

Re:  Board Update  

 Our Celebration of the Arts program on Tuesday was exceptional.  Over the last few years, 

we’ve had standing room only for the concert, and we were so happy to see so many parents, 

grandparents, and community members in our school.  Many thanks to Katiri, Julia, and 

Steve for seamlessly organizing this event.   I commented that normally we tend to focus on 

celebrating academic learning, and this event always allows us to celebrate “the rest of the 

story.”  We know full well that our students have so much more to offer than what they show 

us through reading, writing, math, science, and social studies.  Through occasions such as 

Celebration of the Arts, we can celebrate the other talents and skills our students have been 

gifted. 

 

 My parent advisory committee is now complete, with 6 members.  We will begin to meet 

after spring break.  I’d like to start by getting input from them on our math programming.  

We will look at the math parent survey results and use that data and their input to inform next 

steps with our programming and communication.  Toward the end of the year, I’d also like 

their input about our report card and the changes we will be making to make it more 

standards based.  

 

 Kevin and I continue to meet with teams regarding the building plans.  We have another 

meeting with Bray on Tuesday next week, and by then we will have had input from every 

team on the most recent plans.  Our discussions with teachers have been very good and has 

shown us the power of several creative people coming together to figure out best solutions.  

We are on our way with a really good design and will continue to communicate with staff 

about plans regularly. 

 

 We have struggled a bit with regard to finding subs, particularly with teacher aide sub 

positions.  As you are out and about the community, please encourage those that might be 

interested in subbing to apply.   

 

 Our assembly this week focused on very specific celebration of learning, at the student level, 

classroom level, school level, and district level.  Our focus on this is to help students see the 

importance of the end of year testing, and how they can show the community all they have 

learned throughout the year.  Next week, we will introduce students to the demo and practice 

tests and will continue to help them see the importance of showing us what they’ve learned 

through these end of year assessments. 

 

 Destination Imagination Regional competition is on for tomorrow, and we are looking 

forward to celebrating the process these students went through to get to their solutions.  

Tomorrow 6 teams will both perform two different challenges. 

 



 

Board Update 
 

Oostburg School District: 
Special Education/Pupil Services 

 

 

To:  Board Members and Administration 

From:  Bryce DeRoos 

Date:  March 11, 2016 

Re:  Monthly Update 

 

● In addition to my meetings around caseloads and student services, I am also meeting every 3 

weeks or so to continue our discussions around student interventions at the elementary level.  

Specifically, what processes do we have in place that help guide teachers in their instruction 

and supports when students are struggling in their academic, behavior, or social-emotional 

development.  We are close to finalizing a formal procedure and we look forward to sharing 

that with staff at an upcoming elementary staff meeting.  In addition, we have talked about 

how we can bring this process to the middle school and how that might have to adjusted 

based on the resources available as well as the current schedule and structure of student 

services.  Nancy DeJong has agreed to be the leader of the middle school team as they 

develop their own process. 
 

● We had a very energizing and encouraging assembly on Wednesday when Ann and the entire 

staff shared with the students how well they have been doing in their learning – from reading 

and math to knowing the difference between a beaker and a cylinder.  This assembly was 

focused on sharing with them their progress this year as well as information on the upcoming 

Wisconsin Forward Exam.  We talked about how the state assessment will be an opportunity 

to share with the community their learning in the areas of reading, math, science, and social 

studies.  I will be working with Ann and Ashley in the coming weeks around having a 

positive outlook on the state assessments and what that can do for their understanding of their 

own learning. 

 

● This past Wednesday we had our spring Child Development Day.  By all reports, it was 

another successful event as we had almost 30 two and three year-olds attend our screenings.  

I very much appreciated the time and organization from Angela Ring and Melanie Wisse.  

Without their leadership and guidance, it would not be as well attended and useful.  Many 

parents continue to comment that it is beneficial for them and their children. 

 

● Several weeks ago, I was informed that DPI was looking at lowering the minimum passing 

score for the GED tests (from 150 to 145).  Just this week, we received the official update 

from Beth Lewis (DPI Consultant – Alternative Education) indicating that the state has 

lowered the passing score for the GED.  The reasons for this change were numerous and 

were based on a lot of statistical analysis of the various assessments since they changed the 

test format in January 2014.  We had 4 students utilizing the GED program so far this year, 

and 3 of the 4 have passed all of the tests and the remaining student has only 1 more test to 

pass. 



 

Board Update 
 

Oostburg School District: 
Finance 

 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   3/11/2016 

______________________________________________________________________________ 

Cash Position:     

 Current Year 2-29-16 Prior Year 

 Balance Interest 

Rate 

Balance  

OSB Checking $425,944.95 0.35% $196,681.85 0.35% 

OSB Dental Acct $36,270.24 0.10% $33,037.95 0.00% 

OSB Money 

Market 

$2,151,212.20 0.50% $2,736,782.87 0.50% 

OSB Bond Acct $1,082,909.62 0.50% $930,915.91 0.00% 

LGIP Savings $22.84 0.33% $22.82 0.00% 

OSB – VANCO 

acct 

$7,249.63 0.00% $5,594.06 0.00% 

OSB – On-Line 

Store 

$4,208.72 0.00% $2,901.45 0.00% 

OBS – Capital 
Imp 

$305,928.75 0.50% $0.00 0.00% 

Paypal Cash $1,136.45 0.00% $1,512.81 0.00% 

TOTAL CASH $4,014,883.40  $3,905,936.91  

Fund Balance 

(10/27) 

$2,368,425.58  $2,822,722.11  

 

 An updated (through February) report is attached as a separate document.   Please 
let me know of any questions or concerns.    

 
DPI Update: 

 The only report this month was the Youth Challenge Academy report.  We do have 
a student that attends, so the report was completed. 

 
Finance Update: 

 I continue to work with Jon Grosshuesch of Oostburg State Bank to get a bank 
commitment for the financing of the building project as well as refinancing the 
existing bonds, which become callable in April of 2017.   He has provided an 
amortization schedule, but he has not locked the rates yet.   His board meeting is 
March 29th; that’s when he will hopefully have approval to commit to rates.  I will 
also continue to work with Lisa Voisen of Baird, as I will need outside confirmation 
that the rates are at market levels.   That’s the only capacity right now that we are 
working with her on. 

 

 It’s the time of year to schedule our insurance renewal meeting with Prevea 360; I 
hope to get that done soon, but the rates are not yet available.   I have met with 
Kelly Boeldt of Prevea (clinic side) and we discussed some minor changes that need 
to be part of the Wellness Program, due to changes they have in the biometrics 
screening process.   They are minor changes, and are beneficial to the employee, so 
there shouldn’t be an issue making those changes.     



 Michelle Dulmes, our Food Service Coordinator, and I have been meeting bi-
weekly.  She is working on lunch pricing for next year; hopefully we will have that 
for the April meeting.   She also made me aware that she is having lots of issues 
with the high school dishwasher.   She’s working with Mark T. on that issue, but 
they are not sure at this time what’s wrong.  They will have someone in to look at it 
soon.  
 

 Our bond principal and interest payments will be made on 3/31 to meet the 4/1 
deadline. 



 

Board Update 
 

Oostburg School District: 
Technology 

 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Ann Steenwyk, Sherri Stengel, Peter Scheppmann, 

Kris De Bruine, Bryce DeRoos 

From: Lucas Allen 

Date: 3/15/2016 

Re: School District of Oostburg - Monthly Technology Report 

WTI  

 We are still waiting to hear the decision on about $50,000 in funding for 10 more 

Smartboards and a set of 30 laptops.   

Infrastructure 

 We found out that funding for category 2 spending will be available next year. This 

coupled with the direct advice and the preliminary talk with the electrical engineer 

through the referendum, we will forgo the major infrastructure upgrades until next spring 

and summer.  This is a much more comfortable pace considering so many unknowns 

related to new construction and planning. We want to be as futureproof as possible and to 

be able to time this with erate spending will be timely. Again, the formula is 150 dollars 

per student divided by our discount eligibility (theoretically every 5 years). 

 We are working on a disaster recover partnership with Lomira School District.  The 

thought behind this is to secure our backups at an offsite location that is some distance 

away. In a worst case scenario we have a contingency if we need it. 

Device Planning 

 Our internal grant committee met again on Wednesday and decided that Chromebooks 

would be added to the 3rd grade level. Once this is implemented, we will be 1:1 3rd grade 

through 8th grade standardized on the Chromebook platform. We have selected a specific 

device and will be purchasing those next week sometime.  Some of the previous internal 

grant devices will most likely be repurposed for teacher use. 

 Deployment of Chromebooks has been very simple and manageable from an IT 

perspective however one additional challenge has been specific classroom management 

and practice. Erica has taken a lead on this to make sure the devices are used strategically 

and as a proper tool. We will look at some additional monitoring and classroom or 

learning management tools to fit that need.  



 

Board Update 
 

Oostburg School District: 
Buildings and Grounds 

 
 
Buildings and Grounds 
Board Update: March, 2016 
To: Board of Education 
From Peter Scheppmann 
Date: 3-11-2016 
 
Custodial: 

 Reviewing schedules for summer cleaning, supplies and staff requirements for this 
summer to hit the ground running and to work around the other activities that take 
place in the district at the same time. 
 

 
Maintenance: 

 We are moving ahead with replacing 4 of the high school rooftop HVAC penthouse units 
this fiscal year.  There are a total of four suppliers involved in this project, CME (Custom 
Mechanical Equipment), DeTroye Electric, Precision Roofing, and J & H Controls.  We are 
tentatively scheduling this for the week of June 13th. 

 Presently in the process of installation of base cabinets and a counter top for the 
innovation room.  
 

 
District: 

 Spring outdoor sports is upon us and we are getting items scheduled for the baseball 
fields, soccer field and the track area.  Line painting material has been ordered and 
received and sound systems will be set up for all four locations, along with all necessary 
netting for each sport. 

 


