
SCHOOL DISTRICT OF OOSTBURG 
REGULAR MONTHLY BOARD MEETING MINUTES 

High School Conference Room 
January 21, 2015 

 
I.     Meeting called to order at 6:00 p.m. by President Jim Swart.  

A. Pledge of Allegiance 
B. Roll Call.  Board members present: Jim Swart, Eric Hartman, Wendy DenBoer, Terry Lemkuil, Deb Harmeling, 

Jack Stokdyk and Mari Kretz.   Board members absent:  None.  Administrators present: Kevin Bruggink, Scott 
Greupink, Sherri Stengel, Ann Steenwyk, Bryce DeRoos and Kris De Bruine.  Administrators absent: None.  Others: 
Lucas Allen, Peter Scheppmann, Cindy Edge and Ryan Hafeman. 

C. Proper posting of agenda was certified by Kris De Bruine. 
D. Stokdyk made a motion, supported by Lemkuil, to approve the agenda.  Motion carried; unanimous. 

 
II. Public Letters / Comments – None 
 
III.  School Board President / Administrators Reports 

A. Board President – No report. 
B. Superintendent – Kevin Bruggink thanked Ryan Hafeman for his efforts on the district video (shown at the 

meeting).  He also commented on the State WIAA tournament 100th anniversary and the dedication of the trophy 
case in Don Gabrielse’s memory.  He also discussed some work being done on the Performance Compensation Plan, 
Educator Effectiveness and the timelines.  Written report was provided.  

C. High School Principal – Scott Greupink highlighted some potential new class offerings for next year at the high 
school.  Written report was provided. 

D. Middle School Principal – Sherri Stengel introduced Ms. Cindy Edge as the new MS Math teacher as well as her 
work on the middle school schedule for next year and student testing work being done.  Written report was provided. 

E. Elementary School Principal – Ann Steenwyk discussed the grading workshop that she, Ms. Stengel and several 
teachers went to over the last two days.  She also discussed the math curriculum work that has been going on to 
make the decision of which series of work needs to be adopted.  Written report was provided. 

F. Director of Finance/Personnel – Kris De Bruine commented on 1099s and W-2s and her work on the 15-16 budget.  
Written report was provided. 

G. Director of Special Education – Bryce DeRoos commented on the personalized services that are being provided for 
kids who are struggling and the processes and interventions that are being used.  He also discussed the work with 
attendance issues.  Written report was provided. 

H. Building and Grounds Coordinator – Peter Scheppmann discussed the maintenance and custodial work in the 
district, especially in regard to the HVAC systems in the high school.  Written report was provided. 

I. Technology Coordinator – Lucas Allen updated the board on the website development as well as the receipt of the WTI  
grant that was awarded to Oostburg for the third time.  Mr. Bruggink expressed appreciation to Mr. Allen and Mrs. Wray  
for their significant time investment in writing the WTI grant.  Written report was provided. 
 

IV. Consent Agenda Items – Lemkuil made a motion, supported by Kretz, to approve all consent agenda items.  Motion carried; 
unanimous.    

A.        Approved the minutes of the following school board meetings: 
1. Monthly board meeting of December 17, 2014 

B. Personnel 
1. Approved the hiring of Cindy Edge as middle school math teacher 
2. Approved the resignation of Kris De Bruine as 7th grade girls basketball coach 
3. Approved the hiring of Colette Veldhorst as 7th grade girls basketball coach 

C. Finance 
1. Approved December Expenditures of $814,445.17 
2. Approved December Receipts of $1,464,281.23 
3. Approved December computer check numbers 10009054 - 10009177, wire numbers 201400065 and 

201400070 – 201400080 
 

V. Action Items 
A. Motion by Lemkuil, second by DenBoer, to approve unlimited Open Enrollment space for 2015-16 school year.  Motion  

carried; unanimous. 
 

VI. Topics for Discussion 
A.   Legislative Committee Report – Mr. Stokdyk commented on his perspective of the Legislative meeting regarding 

assessments being discussed.   Mr. Bruggink also commented on AB1 regarding opening the option to offer different 
assessments for voucher schools.  He discussed the fact that the author of the bill, Jeremy Thiesfeldt, also attended 
the meeting and was very honest with the group about the bill.  Representative Thiesfeldt also shared that paving the 
way for expanding vouchers was part of the motivation to move quickly on an accountability bill.  Mr. Bruggink 



shared his concerns in this area as in 2014-15 only 19% of new voucher recipients were not already enrolled in 
private schools.  Unless significant additional funds are directed to state equalization aid, expanding vouchers will 
have a negative impact on local tax levy rates. 

B.   Finance Committee Report – No report. 
C.   Buildings and Grounds Committee Report – No report. 
D.    Transportation Committee Report – The committee met to review the bus contract with Otte Bus.  Dave Otte is re-

working the fuel surcharge part of the contract before the board should decide where to go with that contract.  
Discussion also included consideration of individual parent contracts versus having a bus transport SCCHS students. 

E. Negotiations Committee Report – No report. 
F. Policy Committee –  

1. 2nd read on the following board policies: 5451.01 and 5430.  Harmeling made a motion, supported by 
Kretz, to approve the adoption of these policies.  Motion carried; unanimous. 

G.   OCEF Report – Mr. Lemkuil reported that September 12 will be the date for the golf outing next fall.  
H. Long Range Planning Committee Report – Committee is scheduled to meet next week Monday. 

 
VII.  Lemkuil made a motion, supported by Harmeling, to adjourn to closed session to conduct the annual evaluation of the District 

Administrator and discuss negotiations with certified staff pursuant to Wis. Stats. §19.85 (1)(c).  Motion carried; unanimous  
(individual voice vote).   Closed session began at 7:10 pm. 
 

VIII.  Stokdyk made a motion, supported by Lemkuil, to reconvene into open session at 8:35 pm. Motion carried; unanimous (individual  
voice vote).    
 

IX. Future Board Meeting Dates: Regular Board Meeting – February 18, 2015, in the HS Conference Room  
 
X. Lemkuil made a motion, supported by DenBoer, to adjourn meeting.  Motion carried; unanimous.  Meeting ended at 8:36 pm. 

 
Respectfully submitted by Wendy DenBoer, Clerk 
 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, BE DENIED THE BENEFITS OF, OR BE 
DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE 
PERSON’S SEX, RACE, COLOR, NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL ORIENTATION,  
HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL  
DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School 
District 

To:  Board Members and Administration 

From: Kevin Bruggink 

Date: January 15, 2015 

Re:  District Update 

• I would like to thank Molly Hengst and Lisa Immel for their work in coordinating the 100th Anniversary of the 

WIAA state tournament event during our basketball game against Sheboygan Christian.  Organizing this event 

took a significant amount of time and energy in providing our former state teams and community a very special 

evening. I had numerous positive comments and words of appreciation as we recognized each of the eight 

teams that have qualified for the WIAA Boys Basketball Tournament. We had a very nice turn out and were also 

able to recognize the memorial gift given on behalf of Don Gabrielse to fund our new trophy case and 

scoreboard side panels.   

• Our state legislature has opened their session with a strong focus on school accountability.  Both the Senate and 

Assembly have significantly different versions of bills which are tied to student achievement in math and reading 

along with many of the other variables measured by the current state report card.  I have thoroughly reviewed 

both bills; however they are quite fluid and the assembly version in particular has already changed in key areas.  

I have serious reservations about both bills, but have much greater concerns with the assembly version.  Both 

bills take away local control and add to a bureaucracy which already has multiple layers.  The bills are about 25 

pages long and I would be happy to summarize them for you should you have questions.  I believe the talking 

points for any discussions which you may have with our local legislators should focus on the following: 

o If an accountability bill is put in place, all schools receiving public funds should be held accountable using 

the same assessment. 

o The proposed academic review boards remove authority from local school boards and should not be 

part of the accountability system. 

o The primary purpose of any school accountability system should be to inform stakeholders and drive 

improvement. 

o Although not directly part of either bill, voucher expansion is a key driver in the desire to fast track this 

legislation.  Voucher expansion will drain financial resources from public schools as state equalization 

aid is diverted to fund private school attendance.  With over 70% of voucher recipients enrolled in 

private schools prior to the last expansion, we have increased costs that must be accounted for in some 

manner. Will that be increased state aid (difficult when considering a budget deficit) or increased tax 

levy?  A district like Oostburg which is already below the 10th percentile in per student costs, will likely 

face reductions that impact educational programming. 

• Dave Otte followed up on the recent meeting he had with Kris and I in regard to our bus contract.  As you are 

aware, fuel costs were the primary area where we believe there needs to be a discussion.  Dave shared that he 

has reviewed this area, and we will have savings approaching $10,000 in the next year due to decreasing fuel 



costs.  We believe that may be an accurate assumption on his part, but that is not directly related to the fact 

that we currently pay all fuel costs in excess of .90 cents per gallon while comparable contracts at area schools 

pay costs in excess of $2.50.  So although we will realize savings as overall fuel prices decrease, we should be 

able to gain even greater savings in this area of the contract.  Dave did not believe that he would be able to 

match a $2.50 number but was going to look into this further and get back to me before our February board 

meeting with adjustments.  I shared that we did not have a desire to change providers, but that we did need to 

address this area.  I was able to meet with Terry and Deb, as members of the transportation committee, to 

review the contract specifics and bring them up to date on these discussions.  I will continue to communicate 

with them and bring recommendations forward prior to April 1.  April 1st is the deadline where we would need 

to notify Otte Bus Company that we intended to put the contract out to bid. 

• As has been discussed in other administrative updates, staff evaluations and the associated mid-year goal 

reviews have been a primary focus this month.  During these meetings each teacher will review progress toward 

their Student Learning Goal (SLO) with their administrator and have the opportunity to review their individual 

performance in relation to the six teaching standards in the CESA 6, state-approved Educator Effectiveness 

system.   

• I would like to include a reminder that Erica has requested photos of school board members as part of her work 

on our website.  Ryan Hafeman will be at our January meeting and would like to take both individual and group 

photos.  If you have your Oostburg polo shirt and are willing to wear it for the picture we would appreciate it. 

• Kris and I have been working on potential revisions to our performance compensation model based on 

discussions from the performance compensation team.  As we approach mid-year reviews and move further into 

this system, I thought it may be helpful to provide a brief recap of the performance compensation model, how it 

was developed and how it could evolve moving forward.  The attached document provides an overview of a 

process that covered several years and was driven by a performance compensation team that included the 

following staff members: Kevin Bruggink, Curt Bretall, Brian Nyenhuis, Ryan Ohlfs, Nancy DeJong, Tamala 

Szyman, Ann Hand, Jill Nyenhuis, Kristin Stapel, and Terry Hendrikse.  We recognize that the implementation of 

our model impacts staff in varying ways.  This team has had open discussions regarding that impact and how to 

move forward.  This committee also had extremely strong consensus around the original model and appreciates 

the adjustments which the board has supported since the original adoption.  

• Our monthly legislative meeting will be held on January 19th in Plymouth. I look forward to hearing from our 

local legislators as their work in the capitol has now started.  I am pleased that Jack Stokdyk will be joining us for 

the meeting. 

• I would also like to remind the board that our agenda does include a closed session item to consider my 

evaluation. 



 

Board Report 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  January 14, 2015 

Re:  Monthly Updates—January. 

 Josh Cole, Jess Dekker and I have begun to prepare for the building of next year’s master schedule by 
talking with teachers, discussing course offering needs, and talking with the MS about shared staff.  
While this process will continue for the next few months prior to having students register for classes, we 
do have some exciting plans in the works.  Gwen Pribek has volunteered to get trained at Marquette 
University this summer to teach a Exploring Computer Science class that has been built not only as a 
first experience with computer programming that includes topics from website design to robotics.  This 
class is also specifically designed to be a hands on, application focused math class as well.  Exploring 
Computer Science is designed to be a meaningful and solid class that will serve as an option for a small 
group of students that would otherwise struggle with Algebra 2.  It will also attract students interested in 
the computer science field so it will bring dual value in our master schedule.   It is also our plan to 
reduce our Adobe/Photoshop course offerings, or eliminate them and include the skills in the Yearbook 
course, and offer an Economics class in that place.  This Economics class would be taught in the 
business department but would also be classified as a Social Studies course option toward graduation 
requirements.  It is our hope that we will be able to have Colette Veldhorst co-teach our STEM Science 
course with Robert Boenisch, and this class would be our Science/Tech. Ed. alternative for students who 
may struggle with Physics.  The class would be hands on, and again heavily application based and focus 
on the scientific method and the engineering process (two processes that are quite similar).  In this way 
the STEM Science class would do a great job of teaching the college and career readiness skills that the 
students would otherwise learn in physics.  We plan to add Advanced Physics and Engineering next 
year, and we are going to combine our Woods and Metals classes into a single course with Woods one 
semester and Metals the other.  We will also be adding a Dutchmen Enterprises--Manufacturing class to 
replace the former Furniture Design class.   

 
 This time of year, a considerable amount of my time and energy must be invested in the Interim 

Performance Reports for the five new teachers and the 6 other teachers on evaluation rotation this year.  
While this is a lot of work, it is a very good process.  The mid-year meeting allows us to celebrate and 
acknowledge progress, and reinforce that we need to keep moving forward on our goals with intentional 
efforts to get better in specific ways and areas.  The mid-year review of progress toward Student 
Learning Objective meetings also occur at this time of year and I will meet with each department to 
review the progress students have made since the beginning of the year on the interim assessments they 
give as departments.  This will give us an idea of how we are progressing toward our goals.  We are 
especially focused on our processes towards our goals, and we have used faculty meeting time to discuss 
the critical process components extensively, and shared best practices related to an optimal SLO process, 
because we feel that if we have a improved processes in place in each department, it will drive quality 
results.   

 



 And finally, a message from my announcements to teachers that I think is important to share with the 
Board.   Following the theme of the Faculty VIP meeting where we celebrated the “success 
producing characteristics” that we see in our students, I am still thinking a bit about what I see at 
two very complementary sides of the coin in terms of our impact on students—the hard side being 
College and Career readiness results/Aspire and ACT growth beyond normal…and the soft side 
being those characteristics in students that will play a huge role in their success.  I see growth 
mindset, work ethic, determination, grit, willingness to take on challenges, responsibility, as those 
success characteristics.  From an educational standpoint, our extracurricular programs probably 
exist to develop these characteristics in students.  But my bigger point this morning is that from a 
classroom standpoint, you cannot play much of a role in developing any of the characteristics on the 
list unless you have very high standards and rigorous expectations for learning.  Look at the list of 
characteristics.  Other than responsibility, what characteristic on the list can be fostered in a context 
that is not demanding?   

 



Board Update: January 2015 

 
To:  Board of Education 
From:  Sherri Stengel  
CC:  Kris DeBruine, Scott Greupink, Kevin Bruggink, Ann Steenwyk, Bryce DeRoos  
Date: 1/16/15 
Re: Oostburg Middle School Principal Report 
 
New Math Hire: I would like to recommend to the board that you approve the hiring of Mrs. Cindy Edge for 
the 7th/8th grade Math position to replace Ms. Katie Gardon.  Cindy was one of 12 applicants that applied for the 
position. We ended up interviewing 3 candidates.  Mrs. Edge immediately caught our attention due to several 
attributes that were on her application materials and that came out through the interview and reference check 
process. Some of the highlights include her math certification, years of direct experience teaching 7th and 8th 
grade math, and her vast knowledge base and experience in Response to Intervention (RTI). References indicate 
that she is an extremely positive person.  Finding a staff member that will model a positive outlook and not get 
caught up in negativity is another attribute we highly value.  She is described as a team player who works well 
with others.   
 
Scheduling: An OMS scheduling committee has spent many hours brainstorming issues and needs, prioritizing 
those needs, and trying to figure out a schedule that will meet as many of those needs as possible.  The 
formation of this committee was prompted by the large incoming class of 6th graders for the 15-16 school year.  
Our current schedule has served us well over the course of the past two years, however, splitting a class of 80 
into 2 sections for a chunk of the day simply isn’t feasible.  Thus, the formation of the committee and 
rearranging of the schedule.  Shared staff between the high school and middle school, as well as some teachers 
teaching in more than one grade, can make schedule building a challenge.  A meeting has also occurred between 
the middle school and high school so we can work together to make the shared staff portion of the schedule 
work for both buildings. 
 
Assessment: After having about a month of downtime around district and statewide assessment planning and 
facilitating, I have been spending a good deal of my time on this aspect of the job.  OES 4th graders were 
selected and are required to take the National Assessment of Educational Progress (NAEP) on February 5.  I 
have been working with NAEP coordinators to plan for this assessment as well as Ann and the 4th grade staff. A 
third of the grade level with be taking math, a third reading, and a third the science portion of the assessment. 
 
Along with NAEP, we just completed MAP testing in Reading and Math at OMS.  Due to a significant amount 
of formal testing, we opted out of AIMSweb testing this winter (with the exception of a couple of tests in a 
couple of the early elementary grades) and MAP testing at OES (with the exception of 4th grade).  We are trying 
to be cognizant of why we are giving the district wide assessments and how we are using the data and not 
assessing because “we’ve always done it that way”.  Our district assessment committee will have some concrete 
recommendations in this regard by the spring. 
 
Lucas and I participated in a two hour webinar for the Badger 3-8, the Wisconsin name for the Smarter 
Balanced Assessment.  This is the test that is replacing the WKCE in grades 3-8 for Reading and Math.  Unlike 
the WKCE that was given in the fall of the school year, the Badger will be in the spring.  Planning for this 
spring assessment has been taking place over the course of the past couple of years to ensure we have the 
infrastructure and technology necessary to successfully complete the assessment.  Ann and I are working 
together to plan next steps, including having students take a practice test to get used to the content and interface 
that they will experience during the actual assessment. 
 
At the HS level, behind the scenes work is occurring to ensure we are ready and deadlines met to successfully 
administer the ACT plus writing and the Workkeys to all Juniors.  Josh, Scott, and I will be meeting soon to 
figure out details around scheduling.  Due to the strict nature of the ACT, specific training will also be 



necessary by myself and Scott so we can come back and train staff.  Lucas, Scott, and I will be attending an 
upcoming training for this. 
 
Finally, preparations are happening so various teams and subjects can administer the second interim 
assessment of the Aspire.  Several teams, particularly at the high school level, have their annual SLO 
goal designed around the results of this assessment.  Thus, this second assessment of the year will give 
them information around how students are progressing toward end of the year goals that they have set 
for them. 



 

Board Update 
 

Oostburg Elementary 
School 

To:  Board Members and Administration 

From: Ann Steenwyk 

Date: January 14, 2015 

Re:  Board Update  

 
• Our math curriculum work continues at full speed.  We wrapped up the study of the 

standards and assessment at each grade level in December.  Our work this month through 
April will include a study of 4 different Math series to determine if we want to change to a 
new series and if so, which one.  We will use the following tools in this assessment and 
selection process:  Instructional Materials Evaluation Toolkit, Assessment Evaluation Tool, 
and Assessment Item Quality Criteria Checklists.  Our committee fully recognizes that no 
series will be perfect, and it is our job at the district and school level to fully determine the 
full scope of the curriculum. 

 
• Yesterday we celebrated students who have had perfect attendance up until Christmas.  We 

had 130 students who met this criteria, and we reminded students of the importance of good 
attendance so that they do not miss any learning.  We provided a new challenge for students 
for the second ½ of the year and will celebrate these successes in June.  Overall, I sense that 
our focus has had a positive impact, and I’m hoping that our attendance evidence shows this 
at the end of the year. 

 
• I look forward to conversations with staff members at this mid-year point to discuss our work 

and progress toward our Educator Effectiveness goals.  Although sometimes these 
conversations can be challenging and uncomfortable, the process is a great way to keep our 
goals in front of us and to help us stay the course.  Teachers are eager to assess students to 
check progress, knowing that they’ve made significant gains, and I have this same feeling 
toward some of my staff members that are working really hard to make improvements in 
their effectiveness. 

 
• Our PBIS focus for the next 2 months is how to stay healthy, physically and emotionally.  

Students are working hard to collect donations for the American Heart Association so that I 
have to kiss a pig.  I’m sure there will be pictures…. 

 
• One of our staff members fell on the ice on the playground Tuesday and was injured.  

Although I am waiting to hear the prognosis and restrictions, I believe we will be able to 



switch some aide duties around with other staff members so that we don’t have to hire an 
additional person.  I will have more details on this after tomorrow. 



 

Board Update 
Oostburg School District: 

Special Education/Pupil Services 

 
 

To:  Board Members and Administration 

From:  Bryce DeRoos 

Date:  January 16, 2015 

Re:  Monthly Update 

 
• Over the past couple of months, I have been meeting with a small group of staff (Ray Wolf, Deb Styles, 

Morgan Hellmer, Ann Steenwyk, Ashley Holzer) to look at our systems in regards to what do we have 
in place for students who are struggling in their academics or social-emotional functioning.  In the past, 
the district had a well-defined system that involved staff meeting to review checklists and go over recent 
interventions and the results of those interventions.  Due to some significant additions in how we review 
information and decide on interventions, we have slowly gone away from the Building Consultation 
Team process.  As a result we determined that a thorough review of our systems was needed.  We are 
tackling this in a 3 step process: 

 
1. Create the forms teachers use to track student progress and interventions. 

� This is nearly complete as we are finalizing the forms that we are going to use for this 
step. 

2. Identify the process (including questions) that teachers will use when reviewing the progress and 
interventions of students they are concerned about. 

3. Evaluate the current interventions the district has for both reading and math and determine 
whether additional interventions need to be researched and/or added to our list. 

 
My hope is that in the next few months, we will have addressed the 2nd step in this process and by the 
end of this calendar year, we will have reviewed all of our interventions and added additional math and 
reading interventions. 

 
• Last week, we had a few instances where I felt as though we are starting to turn the corner in addressing 

some of our attendance issues.  While we started off the year with better attendance than the past couple 
of years, our truancy rates have started to climb in a number of cases.  We continue to have our weekly 
attendance meetings were we discuss what steps we can take for specific students while also planning 
out long term approaches to encouraging students to be here as much as possible.  Three notable things 
have occurred that make me feel as though we are on the right path.  We had a situation where we had to 
call the sheriff’s department and a deputy was asked to go to a house to check on a family that hadn’t 
been in school for a few days (we called them repeatedly and emailed them and we received no response 
for 3 days).  In talking with the deputy, we were able to share with them our concern while at the same 
time, sharing with him what our process is and how we came to this point.  It is essential that we are on 
the same page and this discussion allowed me to share our perspective.  The 2nd situation involved a 
doctor who was wondering why we were requesting doctor notes due to absences (student had been 
absent 13 days).  This allowed Scott to talk with the doctor and also explain our perspective and at the 



end of the discussion, this doctor was going to share that with his colleagues on how we handle these 
situations.  Again, it is great when we can share with outside agencies our process and how they can 
help support us in trying to do the best thing possible for the students.  The 3rd situation involved the 
celebration at the elementary school for all students who did not miss 1 day from September 1 – 
December 23.  130 students met that criteria and as a result, they received a bracelet that needs some 
explanation and I can share that at the board meeting.  The celebration was outstanding as the students 
and the staff gave a standing ovation to those students who have been to be at school every day since 
September.   
 

These 3 situations involved parents, students, and outside agencies (sheriff’s department, doctors).  
They all have to be involved and everyone has to be on the same page if we want to make an impact in 
increasing student attendance and decreasing student truancies. 



Board Update: January   

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   1/14/2015 

______________________________________________________________________________ 

Cash Position:     
 Current Year 12-31-14 Prior Year 

 Balance Interest 
Rate 

Balance Interest Rate 

General Checking $65,091.37 0.35% $120,782 0.35% 

Dental clearing Acct $34,938.36 0.00%   
VANCO clearing Acct $3,817.31 0.00%   
General Savings $1,372,152 0.50% $1,494,984 0.50% 
LGIP Bond Acct $22.82 0.00% $22.82 0.00% 
OSB Bond Acct $3,759.65 0.00% $2,697.76 0.00% 
Fund Balance (10/27) $1,343,398  $1,564,159  

 
Finance Update: 

• An updated (through December) report is attached as a separate document.   Please let me 

know of any questions or concerns.    

 
DPI Update: 

• The 2nd Friday Pupil Count occurred last Friday, January 9th.   We will get all the info from 

the secretaries shortly, and then Kami and I will compile the report for DPI. 

 
Other: 

• January is a busy month in a business office, with W2s, 1099s, calendar year balancing of 

all of the federal and state reports and the annual reconciliation and submission of the 

Wisconsin Retirement Report.   Kami and Gretchen have started all of these, and I will be 

working closely with them in the next two weeks to get these critical projects completeled 

prior to their deadlines at the end of the month. 

 
• The OSHA Form 300A for workplace injuries for 201 is also required at this time of the year.   

Pete is now taking that over and will send it in and post it soon.   

 
• There is a lot to watch legislatively coming up in the next few weeks.   It sounds like the first 

session will see Special Needs Voucher expansion, overall Voucher Expansion, Common Core 

Action as well as the budget announcement for the next two years.   Lots of info to keep an 

eye on. 

 

• I’m continuing to work on 15-16 budgeting as it relates to the Certified Staff Performance 

Compensation costing. 

 

• Kevin updated you on the most recent Worker Comp issue.  I have been working through 

that with our Work Comp carrier. 



 
• Annually in January, we need to make a recommendation if we want to limit the number of Open 

enrollment seats in the District for the next school year.   As we have done in the past, we are not 

recommending putting a limit on any Open Enrollment seats for 15-16.  Remember that if we 

have special situations with Special Education, we can make them on a case by case basis for 

cost rather than space. 



OSD Technology Report 

To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Ann Steenwyk, Sherri Stengel, Peter Scheppmann, Kris 

DeBruine, Bryce DeRoos 

From: Lucas Allen 

Date: 2/19/2015 

Re: School District of Oostburg - Monthly Technology Report 

Agenda Bullet highlights 

• Website progress 

Website and Social 

• Erica and I have been meeting daily with progress updates and to obtain additional content. I spent 
a good amount of time over the holidays focusing how the calendar and events would look and 
function.  The next steps are principal interviews for the building pages, low contrast backgrounds 
for subsections, obtaining testimonials from parents, teachers, students and community (please 
forward recommendations to us if you have any), a then and now section, and infographic.  
Attached is a working outline of the site. 

• We have laid a foundation for a Multimedia and Content Creation class that has been a vision of 
mine since I started at the district. The overall goals for the class are 1. Improve district 
communication and transparency 2. Engage stakeholders on specific platforms with content that is 
interesting, timely and feedback-worthy 3. Allow our students in this small class/club to grow their 
individual skills or interest as it relates to multimedia marketing. Photography, cinematography, 
PR, marketing, sales, technical, analytics, SEO, and content management, are just a few real-world 
careers and skills that can be gleaned from a course like this. 

Infinite Campus 

• Inconsistencies in how student id barcodes were printed in the past lead to issues on our first day 
with IC Food Service. The cashiers were able to work around the issues however as there are 
enough redundancies and ways to process the line.  The second day was much better and we have 
had little issue since. Parents received a notification they may pay their lunch balances and other 
school fees online earlier this week using the online payments system. There is a small fee to offset 
our charges so it is recommended to make larger deposits instead of frequent, smaller ones.  

Grants 

• I have not heard of a grant decision as of yet 1/16/15. Decisions were being made this week. I am 
still hoping for good news.  



• Oostburg School District 
Buildings and Grounds 

Board Update: January, 2015 

To: Board of Education 

From Peter Scheppmann 

Date: 1-16-2015 

 

Custodial: 

• There have been a few requests from the elementary school building for additional hours for cleaning.  

Presently Kevin and I discussed the annual budgeted time/cost for the building, along with the level of 

cleanliness/disinfecting and will continue to monitor the situation.  Please review the attached 

custodial stat sheet. 

 

Maintenance: 

• Two of the high school Lennox roof top units from the 2008 addition have been repaired and are 

running on full automatic mode. 

• The district’s HVAC Tridium/American Auto Matrix system is a tremendous program to have in 

monitoring the districts heating and cooling system.  It enables us to view all systems for the buildings 

to ensure each furnace is running correctly. 

 
District: 

• The Wisconsin Department of Safety and Professional Services, summary of work-related injuries and illnesses 

annual report has been filed for the calendar year of 2014, with 1 recordable case noted.  The report is posted in 

the high school and elementary school offices. 

• I will be attending an Asbestos operations and maintenance refresher class in March.  This is an annual 

requirement by the State and OSHA for the district. 

• The softball field press box/concession stand is continually taking shape, thanks to the effort of Robert Boenisch 

and his construction class.  They are working on having it completed for the first softball game on April 14th.  

 

 



 

Oostburg School District 

Custodial Stat’s 

High school and middle school square footage                                                      160,000 Sq. ft. 

Elementary school square footage                                                                              67,000 Sq. ft. 

  

Custodial total hours per day for the high school and middle school               28 hours per day 

Custodial total hours per day for the elementary school                                    16 hours per day 

 

High school and middle school square footage divided by hours per day   =  5,714 Sq. ft. per hr. 

Elementary school square footage divided by hours per day                         = 4,187 Sq. ft. per hr. 

 

Presently the custodial staff at the high school and middle school are cleaning roughly 1,500 Sq. ft. more per 

hour each day. 

Restroom Fixture Counts 

Elementary school building:  Sinks                                     Toilets                                   Urinals 

51                                         28                                      11 

 

Middle school building:  Sinks                                      Toilets                                  Urinals 

23                                              19                                           7 

 

High school building:  Sinks                                      Toilets                                  Urinals 

71                                              41                                           14 

• The above fixture counts exclude all custodial closet and kitchen areas. 

 

When combining both the high school and middle school fixture counts, the custodial staff in the high school 

and middle school have roughly 50% more fixtures to clean daily then the elementary school building. 
 
 


