
BOARD MEETING AGENDA 
REGULAR BOARD MEETING 

HIGH SCHOOL CONFERENCE ROOM 
WEB: www.oostburg.k12.wi.us 

March 18, 2015, at 6:00 pm 
 

 
MISSION STATEMENT:  "The mission of the School District of Oostburg is to prepare students to be positive contributors to our society and 
the world." 
 
REGULAR BOARD MEETING AGENDA 
I. Call meeting to order 

A. Pledge 
B. Roll Call 
C. Certify posting 
D. Approve Agenda 

 
II. Public letters / comments: Members of the public wishing to address the board on any topic are requested to complete a public  
 input form prior to the beginning of the meeting.   

A. Colette Veldhorst instructional presentation  
 

III.  School Board President / Admin Team Reports 
A. Board President 
B. Superintendent  
C. High School Principal 
D. Middle School Principal 
E. Elementary School Principal 
F. Director of Finance/Personnel 
G. Director of Special Education – Update on educator effectiveness rubric example  
H. Buildings and Grounds Coordinator  
I. Technology Coordinator  

 
IV. Approval of Consent Agenda Items – Recommend approval of consent items below: 

A. Minutes of the following school board meetings: 
1. Monthly board meeting of February 18, 2015 

B. Personnel 
1. Approval of the resignation of Colette Veldhorst as freshmen volleyball coach 
2. Approval of the hiring of Colette Veldhorst as JV volleyball coach  
3. Approval of the hiring of Keri Kimble as freshmen volleyball coach  
4. Approval of the absence request of Jill Hanes 

C. Finance 
1. Approval of February Expenditures of $772,465.55 
2. Approval of February Receipts of $1,690,165.38 
3. Approval of February computer check numbers 10009298 - 10009419, wire numbers 201400092 – 201400102, and 

manual check numbers 501627 - 501629 
 

V. Action Items 
A. Consider approval of bus contract renewal/bid 
B. Consider approval of Performance Compensation Model adjustments 
C. Consider approval of out of state travel for band/voice to Florida 
D. Consider approval to allow the District Administrator or Business Manager to offer Parent Contracts for the 

transportation of parochial school students when the cost for the district to transport is higher than a parent contract  
 

VI. Topics for Discussion 
A. Legislative Report  
B. Finance Committee Report  
C. Buildings & Grounds Report  
D. Transportation Committee Report  
E. Negotiations Committee Report  



F. Policy Committee Report  
a. 1st read on the following board policies: 1630.01, 2120, 2221, 2421, 2510, 2521, 2623, 3120, 

3211, 3217, 3220, 3420, 3430.01, 4211, 4217, 4340, 4420, 4430.01, 5451.02, 5516, 5830, 6111, 
6146, 6230, 7217, 7230, 7440, 7540.02, 7540.03, 7540.04, 8145, 8431, 8500, 8510, 8540, 8550, 
9150, 9210, 9211, 9270 and deletion of policy 2700 

G. OCEF Report  
H. Long Range Planning Committee 

 
VII.  Adjourn to Closed Session per state statutes 19.85 (1)(c) 

A. Discuss certified staff negotiations 
 

VIII.  Action items – any action from closed session discussions 
      

IX. Future Board Meeting Dates: Regular Board Meeting – April 15, 2015, in the HS Conference Room 
 

X. Adjourn 
 
               

Wendy DenBoer, Clerk 
 
IT IS THE POLICY OF THE SCHOOL DISTRICT OF OOSTBURG TO COMPLY WITH REQUIREMENTS OF THE AMERICANS WITH 
DISABILITIES ACT.  IF YOU HAVE A DISABILITY COVERED UNDER THE ACT, AND REQUIRE AN ACCOMODATION TO 
ATTEND OR PARTICIPATE IN THIS MEETING, PLEASE CONTACT THE DISTRICT OFFICE AT 920-564-2346. 
 
THIS MEETING IS A MEETING OF THE BOARD OF EDUCATION IN PUBLIC FOR THE PURPOSE OF CONDUCTING THE 
SCHOOL DISTRICT’S BUSINESS AND IS NOT TO BE CONSIDERED A PUBLIC COMMUNITY MEETING.  THERE IS A TIME FOR 
PUBLIC PARTICIPATION DURING THE MEETING AS INDICATED IN THE AGENDA. 
 
NO PERSON MAY BE DENIED ADMISSION TO ANY PUBLIC SCHOOL IN THE DISTRICT OR BE DENIED PARTICIPATION IN, 
BE DENIED THE BENEFITS OF, OR BE DISCRIMINATED AGAINST IN ANY CURRICULAR, CO-CURRICULAR, STUDENT 
SERVICES, RECREATIONAL OR OTHER PROGRAM OR ACTIVITY BECAUSE OF THE PERSON’S SEX, RACE, COLOR, 
NATIONAL ORIGIN, ANCESTRY, CREED, RELIGION, PREGNANCY, MARITAL OR PARENTAL STATUS, SEXUAL 
ORIENTATION, HANDICAP OR PHYSICAL, MENTAL, EMOTIONAL OR LEARNING DISABILITY IN THE EDUCATIONAL 
PROGRAMS OR ACTIVITIES OPERATED BY THE SCHOOL DISTRICT OF OOSTBURG. 



 

Board Update 
 

Oostburg School District 

To:  Board Members and Administration 

From: Kevin Bruggink 

Date: March 13, 2015 

Re:  District Update 

• With a relatively full agenda for this month’s meeting I would like to suggest that we move any 

discussion around the School Perceptions School Board Survey to a future board meeting date.  

This month will include a short presentation from Colette Veldhorst on her “flipped instruction” 

approach in chemistry, along with an update from Bryce as we continue to inform you about our 

work in Educator Effectiveness.  In addition, Rebekah Mueller and Jenna Howell will be present 

in the event you have questions about their request to take the band and Voice groups to 

Florida over our next spring break.  Those topics along with any discussion around the 

compensation model are priorities that may leave less time for the survey consideration.  

• This month’s agenda includes the action item related to performance compensation system 

adjustments recommended by the compensation committee.  Part of that recommendation 

includes handling National Board Certifications in the same manner that the model currently 

recognizes Master’s Degree Certifications.  The National Board Certification is at least 

comparable to a Master’s Degree in terms of time and rigor.  We believe the National Board 

Certification brings added value with its very strong focus on practical classroom instructional 

techniques.  Whereas a Master’s Degree can in some instances have a greater theory level 

focus, National Boards require teachers to deeply analyze their day to day classroom planning, 

instruction and assessment.  National Boards are definitely something our administrative team 

wants to encourage.  I have included questions that have been posed regarding our National 

Board recommendation in italics below, along with my responses.  I also shared a Google Slides 

presentation with each of you that includes additional details. If you are not able to open that 

presentation, please let me know. 

o How much does a National Board Certification cost each teacher and is the certification 

obtained by taking classes, filling out paperwork, or something different altogether? 

Unlike a Master’s Degree, a teacher must have a minimum of 3 years of teaching 

experience to begin their National Board Certification process. The certification is based 

on 5 core propositions and 4 components to certification (see Google Drive presentation 

shared with board members) which each target practical applications of instructional 

strategies we know contribute to student learning. The certification involves in depth 

analysis of video tapes of the teachers instruction, evaluation of assessment practices 

and student work, use of technology and best practice in collaboration. 

o Does the work to become certified apply towards the teachers requirements for 

renewing their licenses? Yes, as described in the Google slides, this certification results 

in a “Master Educator” license which is good for 10 years.  The most recent numbers 

show that only 40% of participants pass their National Boards and it has been described 

as the most challenging and prestigious professional certification a teacher can earn.  

Check out this link for a narrative from a teacher who completed the process: 

http://www.cultofpedagogy.com/nbct/ 

o Will the National Board Certification go the way of a Master’s Degree and be less 

desirable down the road? I would say the primary concern with Master’s Degrees have 



been that less credible programs (some of the online, distance learning options, etc.) 

were a quick way to get a Master’s Degree that often had minimal value added to 

teacher effectiveness. National Board Certifications have the same requirements for 

everyone and those requirements have been shown to significantly improve 

effectiveness.  It was very difficult to determine the impact of the multitude of Master’s 

Degree offering institutions and their credibility. That is not the case with National 

Boards. 

I did update all District staff on the compensation model recommendations we would be 

bringing forward. The compensation committee asked that I provide only a general overview 

prior to the board acting formally.  That overview described the change in ladder structure and 

our plan to cap compensation decreases and increases while keeping the performance criteria in 

place.  That presentation occurred during our 2/27 inservice and I have not been approached by 

staff members with additional questions. I did have one staff member inquire before 2/27. 

Included below is the information provided in my last update: 

o I have forwarded initial negotiations documents to the Board Negotiations Committee and the OEA 

negotiations representatives.  It is our plan to bring the compensation model revisions presented during last 

month’s meeting forward for formal action by the board.  That action would likely include language stating 

approval of the performance compensation model revisions pending completion of base wage negotiations 

with the Oostburg Education Association. That language would allow the OEA to communicate with their 

membership including the financial details of the revised model.  Negotiations would then be scheduled and 

formal ratification could occur potentially as early as our April board meeting.  Should you have any further 

questions regarding the model revisions, please feel free to contact me. 

• The political landscape continues to create moving targets for public education. The latest 

change involves pending adjustments to state assessment plans. Current legislation proposes 

that the state school report card be put on hold for one year due to the fluid nature of the state 

Badger assessment (formerly the Smarter Balanced Assessment).  There seems to be relatively 

across the board support for this legislation.  In addition, changes in the ACT suite of 

assessments will provide challenges as we continue to monitor progress toward our District 

goals.  Transitions from varying versions of the ACT assessments include differences in scoring 

that make year to year comparisons challenging.  Scott will be able to provide additional details 

in this area as data around 9th grade growth will be less reliable than what we hope to have with 

10th and 11th grade.   

• I encourage you to read a recent editorial from the Appleton Post Crescent 

http://www.postcrescent.com/story/opinion/editorials/2015/03/07/editorial-time-say-voucher-

expansion/24574181/. It appears to be a foregone conclusion that voucher expansion will occur, 

but I do believe it is important for us to continue bringing our concerns forward as this 

expansion has the potential to dramatically impact public school financing that has already been 

seriously undermined. 

• Representative Katsma and Senator LeMahieu visited our District Friday morning for a walking 

tour.  We were able to show several examples of the good work we are doing in all three 

buildings while also sharing some of the concerns we have with recent education related policy 

at the state level. This is a very busy time of the year for our legislators, and I certainly 

appreciate their willingness to take time for a visit. 

• We are requesting a move to closed session to consider negotiations with certified staff and to 

consider employment, promotion, compensation and performance evaluation data as described 

in §19.85(1)(c) of Wisconsin State Statutes. 

• We are recommending approval of the Band / Voice field trip per the information in your board 

mailboxes.  Rebekah and Jenna have completed all necessary paperwork per board policy.  Since 

this is an out of state, school-sponsored trip, formal Board action is necessary.  



• We are continuing our background work in preparation for a recommendation around the 

busing contract with Otte Bus Company.  The revised proposal presented by Mr. Otte will bring a 

savings over what we would pay should our current contract roll forward with the current 

increase rate.  Putting this contract out to bid would allow us to review things more closely and 

consider our options.  We will have a recommendation for your consideration during our 

meeting. 



 

Board Update 
 

Oostburg High School 

To:  Board Members and Administration 

From:  Scott Greupink 

Date:  March 13, 2015 

Re:  Monthly Updates—March. 

� Included below are Policy 5430—Class Rank, and the corresponding Administrative 
Guideline.  As I looked at this policy closer, it is written as an overarching set of 
expectations that require that specific items be addressed in the Adm. Guidelines.  
Therefore, I updated the guidelines with the new weighted grades language.  You 
will notice that I also added some details in the second paragraph that the policy 
requires and have been our practice for some time, but were not as clearly addressed 
previously in the guidelines.  The last paragraph (item C) has been added to describe 
how we plan to weight dual credit/college prep classes beginning with the Class of 
2018 (the current freshmen).   

Since these changes appear to belong in the Administrative Guidelines, the revisions 
will not require Board action.  However, if anyone has concerns or recommended 
revisions, please let me know.   

Oostburg School District 
Bylaws & Policies 

  

 

5430 - CLASS RANK 

The Board of Education acknowledges the usefulness of a system of computing grade point 
averages and class ranking for high school students, both to inform students of their relative 
academic placement among their peers and to provide students, prospective employers, 
and institutions of higher learning with a predictive device so that each student is more likely 
to be placed in an environment conducive to success. 

The Board authorizes a system of class ranking, by grade point average, for students in 
grade(s) 9 - 12. 

The District Administrator shall develop procedures for the computation of grade point 
averages and the assignment of class rank to implement this policy which shall include: 

  A. the subjects to be included in 
the GPA; 

      

  B. how pass/fail grades are 
calculated in the GPA; 



      

  C. how grades from study abroad, 
alternative and home schools 
are calculated in the GPA; 

      

  D. how grades from another 
country earned by students are 
calculated in the GPA. 

The Board of Education and Oostburg High School encourages academic excellence and 
wants to recognize all who excel. Establishment of class ranking is important for 
determination of college placement, scholarship awards and the school valedictorian. For 
purposes of class rank and scholarships, a student must be in attendance at Oostburg High 
School at least four (4) semesters, two (2) of which must be their senior year. 

The class ranking is to be established by the Class Rank Committee. The Committee shall 
be composed of the high school principal and high school guidance counselor. 

The following Class Rank Criteria is effective beginning the 1992-93 school year to 
determine the recipient of the Academic Excellence Scholarship. The criteria will be applied 
in consecutive order to break ties: 

  A
. 

Grade Point Average (GPA) is based on the 
following point scale: 

      

  A
+ 
or 
A 

= 12.
0 

  A- = 11.
0 

  B
+ 

= 10.
0 

  B = 9.0 

  B- = 8.0 

  C
+ 

= 7.0 

  C = 6.0 

  C
- 

= 5.0 

  D
+ 

= 4.0 

  D = 3.0 

  D
- 

= 2.0 

  F = 0.0 

        

  In the event that the valedictorian receives a full-
tuition scholarship or chooses to attend an out-
of-state institution, the scholarship would pass to 
the next qualified alternate student. 

  



  For purposes of the graduation ceremony only, 
the GPA will be used to determine the 
valedictorian. 

  

  B
. 

ACT score 

      

  C
. 

SAT score 

 
 

Oostburg School District 
Administrative Guidelines 

  

 

5430 - CLASS RANK 

The Board of Education has authorized the use of a class ranking system for grades 9 - 12 
and an honor roll for all grades. The system to be used is detailed below. 

At the end of the sophomore year, the junior year, and finally at the end of the semester 
report period in the senior year, students will be ranked scholastically. The final average will 
be used in all subjects taught at Oostburg High School. Courses and grades from classes 
outside Oostburg High School will be reported on the transcript, but not calculated into the 
GPA. Pass/fail classes will not be calculated into the GPA.  Grades from study abroad, or 
alternate educational settings will also be reported on the transcript but not calculated into 
the GPA.  Grades and credits from homeschool families that have not used formal 
programs will be accepted retroactively after the student has validated similar performance 
with a year of coursework at Oostburg High School.  These grades and credits will also be 
reported on the transcript but not calculated into the GPA. This ranking is requested by 
colleges, is used to determine the eligibility for membership in the National Honor Society, 
and is used for certain senior honors. 

  

A. Class rank shall be computed by the final 
(semester) grade in all subjects. Any two (2) or 
more students whose computed grade point 
averages are identical shall be given the same 
rank. 

  

B. The rank of the student who immediately 
follows a tied position will be determined by 
the number of students preceding him/her and 
not by the rank of the person preceding 
him/her. 
 

C.     Beginning with the class of 2018, dual credit/college prep classes will be weighted as 
described below.   The GPA’s for weighted classes will be based on a five point scale rather 
than the normal four point scale.  (Weighted classes:  A=5, B=4, C=3, D=2 as compared to 
normal classes at A=4, B=3, C=2, D=1)  The current classes that would be weighted using 
this definition of dual credit/college prep courses would be AP Biology, AP Calculus, CAPP 
Pre-Calculus, CAPP Physics, Medical Terminology, Advanced Composition and Novels.  If 
we would add future dual credit or AP classes, those classes also be added to the list.   

Revised 1/29/15  3/18/15 



 

Board Update 
 

Oostburg Middle School 

 
To:  Board of Education 
From:  Sherri Stengel  
CC:  Kris DeBruine, Scott Greupink, Kevin Bruggink, Ann Steenwyk, Bryce DeRoos  
Date: 3/13/15 
Re: Oostburg Middle School Principal Report 

 
1. Assessment Update:  

a. Last week and this week (make-ups) the high school tested all juniors with the newly 
state mandated ACT plus Writing and the Workkeys assessments.  The planning and 
security around these two assessments were intense and time consuming, but overall, 
the delivery of the assessments was a success. We look forward to seeing the results 
of the ACT so progress toward district goals can be measured and to learn more about 
what sort of data the Workkeys provides students, parents, and us to help with college 
and career planning. 

b. Planning for the upcoming Badger assessment is ongoing.  This assessment will be 
given in grades 3-8 in Math and ELA this spring. As Kevin mentioned in his report, 
the playing field continues to change.  We learned this week that there will no longer 
be a performance component to the English Language Arts portion of the assessment.  
This will shave off approximately 2.5 hours of testing per grade level, allowing us to 
gain back some valuable classroom instruction time. 

 
2. Chromebooks 

a. As Lucas mentioned in his board update, a decision was made to order 
chromebooks for use at OMS.  This is certainly exciting news for OMS on many 
levels!  Rather than replacing our desktop computers, the decision was made to 
move to a portable device that is easily accessible from anywhere for each 
student.  Lucas, Erica, Kevin, and I are currently in the process of discussing 
logistics around the role out of these devices including communication with 
parents, students, and staff, rules and expectations around their use, and 
professional development so the use of the devices enhance instruction and 
increase student learning around specific goals or targets.  We want to make sure 
that we have thought through potential issues, questions, and obstacles to 
successful rollout prior to putting them into the hands of students. 

b. Communication will be occurring to parents initially through my blog and then 
with a letter.  This letter is attached and is currently in draft form.  Please talk to 
me if you have questions pertaining to the roll out of the chromebooks or have 
feedback on the contents of the letter/communication with parents. 

 
3. Leave Request:  

a. Attached is a letter from Jill Hanes requesting a leave of absence from September 
16th-25th, 2015.  The details relating to this leave request are in the letter.  I support 
this request.  Again, if you have questions pertaining to this item on the agenda, 
please feel free to talk to me or to Jill directly. 

 

 



 

Board Update 
 

Oostburg Elementary School 

To:  Board Members and Administration 

From: Ann Steenwyk 

Date: March 13, 2015 

Re:  Board Update  

• Our math curriculum meetings continue to progress nicely.  We met for a full day again 
yesterday and used our assessment tools to evaluate a third math series.  After 
completing this, we narrowed our choices down to two series out of four.  When we 
discussed our own priorities, in addition to the results of our evaluation tools, I was 
happy to hear that assessment is the number one priority for our teacher team.  This 
reinforced for me that we are doing the right work and that our teachers, through the 100 
Day work, are seeing the importance of quality assessment and how it aligns with quality 
instruction.  Our math team will meet one more morning to finalize our decision.  We 
will be offering a parent information session on April 9th to share our process regarding 
the math curriculum with families and community members who might be interested. 

 
• Sherri and I continue to work on prepping for the Badger test.  This week, we received 

information that our students will not need to take the English/Language Arts 
Performance Tasks part of the test, and this will reduce testing time by 2 ½ hours per 
grade level.  We plan to take the Badger test the weeks of April 27-May1 and May 4-8. 

 
• Kristin Stapel, Janna Heinen, and I held a Title 1 parent meeting last night to present 

information about how to do “read alouds” with our children and to share resources with 
parents.  We had 6 parents show up for the meeting, and we had very good dialogue 
about best practices and how to support them when working with their children at home.  
I am very appreciative of Kristin and Janna, who made time after hours in order to make 
themselves accessible to our parents and families.  They presented some excellent 
resources for our families.  Thanks also to Key Club members who helped us with 
babysitting.  

 
• At our PBIS assembly this week, Angela Wessels, from Mental Health America, came to 

present strategies on how to reduce stress.  She presented age appropriate strategies to 
levels K-2 and 3-5.  She did a fantastic job, and we now have a common language school 
wide to use to help students when dealing with stress.  

 



 

Board Update 
 

Oostburg School District: 
Special Education/Pupil Services 

To:  Board Members and Administration 

From:  Bryce DeRoos 

Date:  March 12, 2015 

Re:  Monthly Update 

• On Wednesday, we had our bi-annual Child Development Day at Oostburg Elementary.  
We had 20 children ages 2.5-3.5 participate in the screenings offered by our JK teacher 
(Beth Rauwerdink), Early Childhood Teacher (Angela Ring) and our Speech-Language 
Therapists (Fay Rusch & Kari Rothe).  The result was another successful opportunity to 
showcase to potentially new parents what our district is all about.  I want to especially 
thank Angela for all of her hard work in organizing the event and ensuring that the 
parents and children had a great time while being informed about the various 
developmental milestones and the services provided by the district.  By the time most of 
them got home last night, it was the end of a long, 12-hour day full of one-to-one 
interaction.  It was definitely exhausting, but well worth it. 
 

• Earlier this week, I sent out an email to several of the area special education directors 
regarding the desire to increase our knowledge and expertise in the area of co-teaching or 
team-teaching (having a special education teacher team-teach a regular education class, 
such as biology or chemistry or English with a regular education teacher).  I indicated 
that we were looking to bring in a presenter that would be willing to help train some of 
their staff too.  The reason this is an area of interest is tied directly to our goal of having 
all students be college and career ready by the time they graduate.  We are focusing on 
getting more special education students in the core classes and moving away from pull-
out separate classes.  In order to make this a reality, however, our special education 
teachers need to play a central role in helping to teach those classes.  Rachel Navis has 
taken a lead role in this effort as she is helping to support a few regular education classes, 
but has a desire to do more than just be a support role.  When I sent the email out, I didn’t 
know what kind of response I would get, but within five minutes, I had three of the area 
directors interested in joining us (Kiel, Sheboygan Falls, and Cedar Grove).  This 
obviously touched a nerve that they all had been contemplating – special education 
students are not going to move forward as quickly as regular education students if we 
keep pulling them out of the core instruction.  I will keep you updated as to what this 
might look like for our district. 

 



 

Board Update 
 

Oostburg School District: 
Finance 

To: School Board Members, Administrators 

From: Kris De Bruine 

Date:   3/6/2015 

______________________________________________________________________________ 

Cash Position:     
 Current Year 1-31-15 Prior Year 

 Balance Interest 

Rate 

Balance Interest Rate 

General Checking $196,682 0.35% $198,517 0.3486% 

Dental clearing 
Acct 

$33,038 0.00% $26,215  

VANCO clearing 
Acct 

$10,313.06 0.00% $2,611  

Paypal Acct $1,513 0.00% $1,590  
On-Line Store 
Acct 

$2,901 0.00% $2,884  

General Savings $2,736,783 0.50% $2,106,344 0.70% 
LGIP Bond Acct $23 0.00% $23 0.00% 
OSB Bond Acct $930,916 0.00% $727,700 0.35% 
Fund Balance 
(10/27) 

$2,822,722  $3,205,142  

 

Finance Update: 
• An updated (through January) report is attached as a separate document.   

Please let me know of any questions or concerns.    
 
DPI Update: 

• No reports this month. 
  

Other: 

• I have an insurance renewal meeting with Prevea 360 scheduled for March 13th; 
I will hopefully have more information to share with you at the board meeting 
regarding our renewal rates.   I also met with Kelly Boeldt of Prevea (clinic side) 
and Kate Hogan, Prevea’s new Wellness Director, to discuss next steps in our 
Wellness incentive program.  Masters Gallery, another client of Prevea, has 
recently implemented what seems to be a reasonable and well developed plan.  
Kelly is going to see if they would be willing to share a copy of that with me to 
review with the Wellness team here in Oostburg.   There may be parts of it that 
we might like to implement in our “next step” plan for 15-16.   Hopefully we can 
come up with a recommendation soon as to our plan for next year.     
 

• Michelle Dulmes, our Food Service Coordinator, and I have been meeting 
weekly.  We’ve been going over the financials for the Hot Lunch program (see 
attached financials).  Last year at this time, we were ready to recommend price 
increases for the following school year; however, we have seen some really 
volatile and very high prices in both food and milk prices this year and we want 
to make sure the price recommendation is enough to cover the costs of the 
program.   With the very tight and significantly increased federal government 



requirements to be part of the National School lunch (NSL) program, we are 
looking at whether it makes sense for us to continue in that program.   NSL 
requires the student to receive a certain number of fresh fruits and vegetables 
each day.   What Michelle is finding out is that much of that food is being 
thrown in the garbage (especially at the elementary school, as the students 
receive more food than they can eat).   If we were to eliminate that NSL 
program, the kids could take only what they want and we would have much 
less waste.   The down side in this plan is that the Free and Reduced program 
goes away.   We would no longer be able to serve that population for either 40 
cents a day (reduced rate) or for free.    We will continue to investigate both 
options and what cost considerations can be made to the program.   I just 
wanted to prepare you in advance that there may be a larger than normal price 
increase request coming at the next board meeting. 
 

• Our bond principal and interest payments will be made on 3/31 to meet the 
4/1 deadline.   



 

Board Update 
 

Oostburg School District: 
Technology 

 
To: Members of the Oostburg School District Board  

CC: Kevin Bruggink, Scott Greupink, Ann Steenwyk, Sherri Stengel, Peter 

Scheppmann, Kris DeBruine, Bryce DeRoos 

From: Lucas Allen 

Date: 3/23/2015 

Re: School District of Oostburg - Monthly Technology Report 

Agenda Bullet highlights 

• Middle School Chromebooks – if additional questions/clarification 

Middle School Chromebooks 

• Last year at this time, we began evaluating a unique internal grant process that put tech 
tools into the hands of students with teachers that had a plan to use them in a way that 
lined up with our district goals. We have learned a lot about not only which devices work 
well and which don’t but about the integration process, teacher capacity, and best 
practices. This has helped narrow our focus and shape what classroom tech integration 
looks like going forward.  

• We have purchased 212 Acer C740 Chromebooks to be used by students in the Middle 
School during the school day. This is a 1:1 program (they will not be going home when 
we rollout) with the right device and a targeted integration focus. Chromebooks work 
very well, they are easy to deploy, start in 6 seconds, last 9 hours on a single charge and 
they are less expensive than the desktop labs they replace. This purchase falls within our 
normal technology budget and lets us stretch those resources further than the labs. Erica 
will also be in the classroom on a daily basis, learning the curriculum and meeting 
teachers where they’re at.  Sherri is attaching is a working DRAFT that will be going 
home to MS parents that covers our goals and how the technology supports these goals. 
We will finalize this draft shortly but thought it best to share with you as soon as 
possible.   

• There will be some new commitments of staff. One I already mentioned with Erica in 
their classrooms day-to-day but they will also be more formally addressing 21st century 
skills and issues as mentioned in that letter. Teachers will receive additional training on 
internet safety, privacy, security, online communication, cyberbullying and digital 
footprint/reputation and will incorporate these discussions formally and informally during 
their daily instruction and digital tool use. 

Print Management 

• Monday after Spring Break we will be moving into our new print management solution 
called Uniflow. This has been something we’ve been discussing for many years but 



finally received a solid plan and proposal to make it a reality. In a nutshell, this is a 
metered cloud printer and users can pick up their jobs from any device in the district. 
This workflow makes printing more efficient, confidential and saves money and 
resources.  

Telepresence 

• We have a unique opportunity to work with some college professors at the University of 
Wisconsin Whitewater. They have offered to exchange time with their professors to dig 
into examples of our student writing in English and Science. This is a trade for our team’s 
involvement in their Interativ learning conference last Summer and another team going in 
July to present about our expertise in Reader’s and Writer’s workshop. 

• We are hoping to roll out our scheduling tool later this month to help coordinate courses 
via telepresence. The proposed name of this site is Course Connection of Wisconsin and 
our 3-person team will be presenting this at the Spring WTI meeting and I have hopes we 
may use it to schedule potential summer school opportunities.    

• I have a quote for our 2nd telepresence unit and will be ordering that shortly. 
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Custodial: 

• Creating the summer cleaning schedule for all three school buildings; areas, times, staff 

and equipment required.  While creating schedules, I am being mindful of the other 

summer activities conducted throughout the summer in the buildings including summer 

school, driver’s education, summer fitness, football, volleyball, etc. 

 

 

Maintenance: 

• The soccer field protective team shelters are presently scheduled to be delivered the 

last week of March.  The two concrete slabs that the shelters are to be fastened to were 

poured last fall.  After the shelters are installed there will be a little backfilling around 

the slabs to complete the project. 

• We also have started to receive parts for the new high school hardball batting cage,  

(Pro model 70’ single lane) by Practice Sports, Inc.  The batting cage will be erected by 

Steve Kissel as soon as the frost is out of the ground. 

 
 

District: 

• The high school west canopy presently has qty. of 10 metal halide recessed lights.  Focus 

On Energy is offering a lighting incentive for replacing the metal halide bulbs with an 

LED retro fit kit.  The cost to make the change over is $1,825.00 from DeTroye Electric, 

the Focus On Energy rebate back to OSD is $200.00, so our net cost would be $1,625.00.  

The estimated annual energy savings calculated by Focus On Energy is $353.76.  RTI is 4 

years. 

 


