
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

TUESDAY, MAY 31, 2022 
N. LAS VEGAS, NV 89030

Present Board Members: 
Mr. Morlon Greenwood    
Mr. Mark Ross     
Ms. Vikki Courtney 
Dr. Brenda Pearson    
Ms. Cynthia Jones 
Mrs. Dara Winn 
Mr. Rodney Rice 

Guests: 
 Dr. Kyle Konold 

Mr. Bruce Congleton 
 Mrs. Jesse Fox 
 Ms. Brianna Martinez 
 Ms. Lesley Miller 
 

 
1. Call to Order and Roll Call 

 Meeting called to order by Mr. Morlon Greenwood and roll call. 
 A quorum was declared. 
 

2. Public Comment and Discussion 
There was no public comment or discussion.  

 
3. Consent Agenda 

3.1 Approval of minutes from 4.20.22 meeting 
3.2 Approval of current agenda  

Mr. Mark Ross made a motion to approve the consent agenda items: 
First: Mark Ross    Second: Dara Winn           Vote: Unanimous 

 
4. New Board Members 

Ms. Cynthia Jones will not be a parent board member after the end of the current school year so there 
will be an opening that will need to be filled for the next school year.   
Mr. Rodney Rice has been looking to join the governing board.  His resume was provided to all 
members.  Mr. Rice explained to the board members that his sports gym uses Delta’s online curriculum 
and is excited to be of help and use his expertise to help the board.  The board members discussed 
whether Mr. Rice’s affiliation with Delta was in conflict with the board.  It was determined that it is not.  
Dr. Konold thanked Cynthia Jones for being a great board member and providing her time.  She will not 
be a board member due to the fact that her son has just graduated.   
Mr. Ross made a motion to approve Mr. Rice to be a board member with the stipulation that he would 
abstain from any vote that would be in direct conflict with his business.   
First: Mark Ross    Second: Cynthia Jones   Vote: Majority 

   
5. Election of President and Secretary 

Mr. Ross nominated Mrs. Dara Winn for board President because she is organized and is a great 
moderator.  
Mr. Ross made a motion to nominate Mrs. Dara Winn as board President.  
First: Mark Ross    Second: Cynthia Jones   Vote Majority 
 
 



Mr. Ross made a motion to nominate Mr. Morlon Greenwood as Secretary. 
First: Mark Ross    Second: Cynthia Jones   Vote: Majority 
 

6. 2022-2023 board meeting dates and times 
After discussing all options the future meeting times were set as follows: 
All meetings will be held at 3:45 PM with an ending time of 5:00 PM 

● June 22, 2022 
● July 27, 2022 
● October 26, 2022 
● January 25, 2023 
● March 22, 2023 
● May 24, 2023 

 Mr. Ross made a motion to approve the meeting schedule. 
 First: Mark Ross    Second: Cynthia Jones   Vote: Unanimous 
 

7. Current finances and school year 2022-2023 budget 
Dr. Konold presented to the board a P & L statement showing a current $6,900,000 in revenue with 
$6,200,000 in expenses which gives a positive balance of $700,000 not including any rollover from the 
previous school year.  The first disbursement of ESSR II money finally came through.  The ESSR III funds 
budget has not been approved yet by CCSD.  Mr. Ross implored to the board members for help in 
getting answers as to why the ESSR III funds have not been approved and disbursed yet.  Dr. Pearson 
explained that some of the parameters changed from the federal government around this disbursement 
in April and will be discussed at the next IFC meeting. The only difference between the first tentative 
budget that was voted on and the proposed final budget was the reserve balance went from $2,100,000 
to $2,300,000 thus changing the revenue slightly.  All revenue and expenses are the same. Ms. Courtney 
asked what the $125,000 expense was under architectural design.  Dr. Konold replied that it would go 
towards the conversion of the computer lab into classrooms and offices and to the design of any new 
structures Delta may build on site.  Ms. Courtney also asked about the food services line item.  Dr. 
Konold explained that that money pays for all food services employees and the food comes from their 
contract with CCSD Food Services.   

 Mr. Ross made a motion to approve the 2022-2023 budget 
 First: Mark Ross    Second: Cynthia Jones   Vote: Unanimous 
 

8. School facilities and school bond 
Dr. Konold said that Delta has been working with the City of North Las Vegas for 12 months in trying to 
get the portables approved for installation.  The city keeps changing the rules and it has been a difficult 
process.  The current and growing student population cannot be supported with the current building 
without the portables. Delta has been going through the bonding process to possibly purchase the 
current building and to be able to expand.  A few bonding firms have been impressed with the school’s 
financials.  One major concern is the preliminary report that the school’s contract may only be approved 
for a 3 year contract rather than the standard 6 year contract.  The other concern was the fact that 
some of these ESSR funds have been delayed.  Dr. Pearson mentioned that the Commission on School 
Funding is having conversations about the amount of funds schools will get when the majority of their 
students are online due to the change of the People Centered Funding Plan.  This would be in effect at 
the beginning of the school year.  Brianna Martinez, representing Kaempfer Crowell Law Firm said that 
as Delta’s sponsor, CCSD has the ability to renew between 3 - 10 years and most likely will base their 
decision off of the performance review.  Mr. Ross and Dr. Konold explained that the performance review 
was inaccurate when it was presented to the board and the corrections that were made after the CCSD 



board meeting have most likely not been made available to those members. Dr. Konold wasn’t even 
given time to correct the inaccuracies before it was given to the CCSD board members.  Brianna 
Martinez said that they would work with Delta as the school’s attorney to remedy the issue of the 
inaccurate information that was given to CCSD.   

 
9. Delta Academy Bylaws review/revise by Delta attorneys  

Dr. Konold suggested that the board reviews the bylaws to make sure that they are accurate and 
updated.  It is very important for the bylaws to reflect what the school is currently doing.  The Bylaws 
have not been updated since 2016.  Mr. Ross asked to have the bylaw in regards to how many board 
positions are open and needed to be reviewed and clarified.  The funds to do this are already available. 
Mr. Ross made a motion to review the bylaws and to make changes as necessary. 
First:  Mark Ross   Second: Cynthia Jones     Vote: Unanimous 
 

10. Charter contract renewal and NRS 388A.285 report  
The report that was submitted to CCSD was inaccurate which was already explained earlier in the 
meeting.  Dr. Konold has asked the board members to help in creating the narratives needed to finish 
the contract renewal.  Board members should reach out to Dr. Konold over the next few weeks so these 
items can be discussed and finalized at the June 22, 2022 board meeting.  Mr. Ross asked if it is possible 
to get the accurate report to the necessary people who are making the decision in regards to the 
contract renewal and to the media.  Brianna Martinez would be happy to assist with that process. 
Mr. Ross made a motion for the attorneys to help in getting the accurate information out to CCSD. 
First: Mark Ross    Second: Cynthia Jones   Vote: Unanimous 

 
       11.  Administrators Report 

Next year’s graduation is May 19, 2023.  Mr. Congleton was happy to announce the success of their 
recent graduation.  This year 116 students participated in the ceremony which is the most Delta has had.  
There were 223 seniors that should have graduated.  32 of those seniors enrolled in Delta, withdrew, 
and did not ever enroll in another school.  Delta had 9 early graduates.  There were 42 seniors enrolled 
but did not complete their credits.  140 was the total number of graduates which gave Delta a graduate 
rate of 67% (estimated).  Many of these seniors that didn’t complete their credits had come to Delta 
already being very credit deficient.  Overall it was a happy, successful celebration.   
 
 
Meeting adjourned without objection.   

 


