
THE DELTA ACADEMY 
BOARD MEETING MINUTES 

WEDNESDAY, APRIL 20, 2022 
N. LAS VEGAS, NV 89030 

Present Board Members: 
Mr. Morlon Greenwood    
Mr. Mark Ross     
Ms. Vikki Courtney 
Dr. Brenda Pearson    
Ms. Cynthia Jones 
Mrs. Dara Winn 

 Guests: 
 Dr. Kyle Konold 
 Mr. Bruce Congleton 
 Mrs. Jesse Fox 
  
 
 

 
1. Call to Order and Roll Call 

 Meeting called to order by Mr. Morlon Greenwood and roll call. 
 A quorum was declared. 
 

2. Public Comment and Discussion 
There was no public comment or discussion.  

 
3. Consent Agenda 

3.1 Approval of minutes from 3.30.22 meeting 
3.2 Approval of current Agenda 

Mr. Mark Ross made a motion to approve the consent agenda items. 
First: Mark Ross    Second: Brenda Pearson          Vote: Unanimous 

 
4. School Year 2022-2023 calendar and application for alternative schedule 

 Dr. Konold presented the board with the proposed school calendar for 2022-2023 school year and 
 Delta’s application for an alternative schedule. The alternative schedule adds an hour of instruction to 
 every school day.  Overall Delta has an equivalent of 190 school days of instruction even though the 
 students are only physically in attendance 173 days due to the extended school day hours.  If a school 
 operates under 180 school days they must apply for an alternative schedule.  Delta has operated under 
 an alternative schedule for five years.  

Mr. Ross made a motion to approve the 2022-23 school year calendar and application for the alternative 
schedule.   
First: Mark Ross    Second: Dara Winn           Vote: Unanimous 

   
5. Quarterly Financial Statements 

 Dr. Konold provided quarterly financial statements to all board members.  He explained that Delta still 
 has yet to receive its ESSR II money.  The school has spent the funds because it is a reimbursement 
 grant.  The revenue will go up as soon as those funds are received.  All necessary paperwork has been 
 submitted and they are just waiting on CCSD to process the payment.  This school year’s budget shows a 
 positive balance of $165,258.35 not including any rollover funds.  The school is also waiting on the 4th 
 quarter special education funds that will be received in May totaling just over $100,000.  Delta is also 
 waiting on reimbursement from the state for its social worker and mental health grants.  The grants are 
 in process.  Mr. Ross asked if the processing timeline is slower than normal.  Dr. Konold replied that it is 
 slower than in the past but that everyone is being extra careful to ensure all schools are in compliance 
 before submitting the application for reimbursement.  The school did receive notice that all paperwork 
 has been submitted and the amounts have been approved.  Starting next fiscal year there will be an 



 accounts receivable line item added.  Dr. Pearson asked what the amount will be once the funds are 
 received and added. Dr. Konold answered that ESSR II funds are just over $400,000, the social worker 
 grant was for $77,000, Delta was awarded $72,000 for a mental health grant, and the special 
 education payment for the fourth quarter will be about $100,000.  Over $600,000 will be added in 
 before June 30th.   
 

6. Superintendent current contract and compensation 
Dr. Konold had the attorney’s recommendation letter submitted to all board members.  The 
recommendation is clear that the governing board has the responsibility and right to decide whether to 
compensate Dr. Konold based on the 2018-19 pay scale or move to the next pay scale.  Mr. Ross spoke 
to the other board members that they should consider what intent was when the contract was written 
and signed.   Dr. Pearson explained that she tried researching how administration moves along the pay 
scale and that CCSD requires administration submit PD credits or hours to prove or earn their step up in 
the pay scale. Dr. Pearson is in favor of forming a compensation committee for the future.  Dr. Konold 
explains that Delta did not adopt the new formula that CCSD uses to determine step up raises.  Mr. Ross 
feels strongly that the cost per pupil is much less than other schools and that the administrators have 
more duties and do a lot of jobs that other administrators do not.  Dr. Pearson feels that Delta 
administrators are paid on the high side.  Mr. Ross thinks all the administrators should be paid on the 
high side because they are operating with less staff, more responsibilities, and working efficiently with 
an overall lower budget.  Dr. Konold answered Mr. Ross that when the contract was signed, there was 
an assumption that the school would follow any increases or decreases in their pay schedules.  Mr. Ross 
reminded the board that the administration froze their salaries during COVID.  Mrs. Winn agreed that 
the assumption would be that Delta would also follow the new salary scale according to CCSD.  Ms. 
Courtney feels that there is already an established contact in place that needs to be honored but would 
also like a compensation committee be used moving forward with compensation based on 
accountability and performance.  This would include classes and professional development.  Ms. 
Courtney does not know if administration has been effective because Delta had to be reconstituted.  Mr. 
Ross reminded the board members that since the reconstitution, Dr. Konold, Mr. Congleton, and 
everyone else at Delta has corrected everything that has been asked of them and has worked hard to 
get to where the school is at today.  He would encourage the board to focus on the future and not keep 
bringing up past issues that have been corrected. Dr. Pearson would like to see more outcomes from 
student success and performance.   
Mr. Ross moves to approve Dr. Konold’s step increase to J1 on the newest 2021-2022 administrator’s 
salary schedule.   
First: Mark Ross        Second: Dara Winn  Vote: Passed by 4-2 majority vote   
Objections: Dr. Pearson and Vikki Courtney    

 
7. Board Member Compensation  

 Dr. Konold explained to the board that it is within legal limits to compensate each board member up to 
 $80 for their time for attending board meetings.  All board members did not feel it was necessary and 
 would like the money to go back to the school and students.   
  

8. Set date and time for next board meeting  
A meeting in the month of May is required per state law.   
The board agreed upon Tuesday May 31, 2022 at 3:30 PM for the next meeting.   
 
Meeting adjourned without objection.   


