
Lyme School District,  
School Board Regular Meeting 

Tuesday, August 21, 2018 
 

approved, w/ changes, 9/25/18 
 
Board Members Present: Jay Davis, Elizabeth Glenshaw, Hayes Greenway, Matthew Hayden, Sam 
Levey, Pinky Tullar, Jonathan Voegele. District Administrator Jeff Valence, Academic Director Elise 
Foxall, Coordinator of Business Services Janet Mitchell, Director of Facilities Mike Beck, PTO 
Liaison Sarah Glass, School Treasurer Dina Cutting, Lyme Selectman Kevin Sahr; Recorded by 
Roger Lohr 
 
1. Call to Order 
Chair Sam Levey called the meeting to order at 7:04 PM.  
 
2. Business Requiring Action 
A. Safety on Route 10 
Kevin Sahr spoke with the Board about ideas to address safety on Route 10 in front of the Lyme 
School during school drop off and pick up, and he showed a list of concepts such as installation of a 
fence. It was suggested that the Lyme School Board create a committee with the town to consider 
ideas on the matter. 
 
B. Security Project 
The Board signed the project paperwork associated with installation of surveillance equipment at the 
Lyme School. The school district will receive $23,000 from the state on the $29,000 project and the 
balance of the project cost was covered by the small rural school grant. 
 
C. Staff Nominations 
Mr. Valence and Academic Director Foxall explained the Lyme School library position, which 
unexpectedly opened up with the resignation of Jake Cooke on 7/3/18.  The library committee 
examined how this position may shift in its priorities due to other positions (new technology 
personnel and anticipated Library personnel).  Based upon these factors the school will examine over 
the course of the year how these factors influence the responsibilities of the Library Coordinator and 
will have a better idea of the formal job description for the 19-20 school year.  The position was 
fulfilled by shifting an employee’s responsibilities within the school.  She will focus on library/media 
instruction for 3rd-8th graders as a formal part of the schedule and assist with support of technology. 
The town library will hire its own collection management position with partial funding from the 
Lyme School. There will be a net savings on staff resulting from this plan. The Board also discussed 
supervision of the employee, Chloe Valence, by Elise Foxall, Academic Director, who in 
coordination with Miki McGee, supervisor of Educational Assistants and Personnel Committee, hired 
and developed the plan to fill the position. 
A motion was made and seconded (Glenshaw, Davis) to accept nominations as presented to the 
School Board including Ashley Bean as an aide, Denby Coyle in the front office, Donna Draper 
as a preschool and first grade aide, and Chloe Valence as a library aide for the 2018-19 school 
year. The motion was approved 7-0-0. 
 



A motion was made and seconded (Glenshaw, Davis) to transfer funds in an amount not to 
exceed $6,500 to the Lyme Library toward the hiring of a library staff person. The motion was 
approved 7-0-0. 
 
D. Trust Fund Transfers 
There will be a public hearing prior to the next Lyme School Board meeting (September) for the 
planned transfers with the Trust Funds and to accept unanticipated revenues. 
 
E. After School Science Program 
The Board was informed about the “Curious Minds” after school science program that was proposed 
for grades 1/2 and 3/4 on alternating weeks. Coordinator of Business Services Janet Mitchell will 
investigate insurance coverage related to the program. The Board discussed whether there is an 
intention to offer additional similar programs on a fee basis. If necessary, the program could be 
donation-based rather than fee-based. It was suggested that the science program will provide data for 
the Board to look at to consider similar opportunities in the future. Additionally, it was stated that 
scholarships will be made available if needed. 
A motion was made and seconded (Glenshaw, Davis) to approve the Lyme School ordaining the 
Curious Minds after school science program for one year, conditional upon finalizing insurance 
coverage. The motion was approved 5-0-2 (Greenway and Voegele abstained). 
 
3. Business Requiring Discussion  
A. Summer Facility Projects 
The work on the school facilities accomplished during the summer was reviewed and it included a 
renovated design lab, painting, new AC/heat devices, and work on the roof project. The driveway 
sealing will be done prior to school opening.  
 
B. Design Lab 
A K-8 workshop was conducted for professional development with ten teachers and some students. It 
was felt that the session will be transformative for middle school students who will spend time in the 
design lab that would be alternated with time spent with guidance. Construction expenses on the 
design lab were partly received from an outside source. It was thought that other classrooms will need 
to change to accommodate more technology in the classrooms. 
 
C. Financial Reports 
Coordinator of Business Services Janet Mitchell reviewed FY 18 food service, which cost $113,606 
and needed a $27,085 transfer. The food service revenue increased by $2,878 for the year and there 
was $2,259 collected on delinquent lunch accounts. Total revenue was $147,000 and the general fund 
had $50,032 in additional revenue.  
 
The Audit was conducted last week. Expenditures had a $57,493 surplus and the fund balance was 
$204,000. The transfers to Trust Funds will be made and there is $84,899 that will be returned to 
taxpayers. There had been an anticipated deficit so the expenses were watched closely. There were 
fewer high school students and lower special education expenses than expected, and more revenue 
was realized. 
 
It is expected that the Lyme School will receive about $20,000 from the state for the 17 expected 
kindergarten students. The contributions were also reviewed. 
 



Action items related to the Audit Report include improving descriptions of the student activity 
accounts, reducing the number of reimbursement checks, and using purchase orders. The roof bond 
funding is being taken incrementally as needed. The guidance contribution from the Lyme 
Foundation is currently within the general fund but it will be changed to the contributions account 
line. 
 
D. Retreat 
The Board scheduled the Retreat for Tuesday, September 11 from 4:00 – 9:30 PM. Topics to be 
discussed include Board operational practices, communication, and the strategic plan. More details 
will be sent to Board members and participating staff. 
 
E. First Readings on Policies 
 
E1. Policy JICJ Digital Wellness 
The updated Digital Wellness policy is JICJ and the regulation is JICJ-R. The Board discussed the 
policies that address student use of personal electronic devices (PEDs). The policy content was based 
on the state recommendations but it was liberalized somewhat after review of sample policies in other 
schools. Smart watches will be included in the policy. The Board discussed the distractions 
associated with PEDs and the varying research on impacts on students related to PEDs and social 
media. The Board also discussed use of PEDs on class trips. Timing to announce the policy and 
regulation was discussed and its impact on teachers and the office was also considered. 
 
It was decided that middle school students’ parents should be notified before the start of school 
informing them that the Board anticipates it will adopt the policy. A Parent Night will be held on 
September 5 and the Digital Wellness Policy will be reviewed during that time, too. There will be 
parent and student surveys conducted. 
 
The Board discussed the end of day plan related to the policy and it was suggested that text messages 
could be received at school dismissal. It was stated that the Digital Wellness Policy is affirming the 
existing policy. The PED use policy for teachers and staff is Policy EDCA with the intention of 
modeling good digital device citizenship. 
 
E2. Wellness Policy 
The Policy EFC is improperly coded and will be superseded by Policy JLCF and Regulation JLCF-R. 
Board member Greenway spoke about smart snacks in the classes and it was suggested that outdoors 
be included in the policy. 
 
F. Recognition 
Mr. Valence expressed appreciation for Janet Mitchell, Elise Foxall, and Mike Beck for their work at 
the school during the summer. He also felt that the administrative structure in place is working well 
to get things done at the Lyme School. 
 
It was decided that the Committee Reports would be tabled due to the late hour. The Board also 
briefly discussed the budget timeline schedule. 
 
4.  Adjournment   
A motion was made and seconded (Glenshaw, Davis) to adjourn the meeting. The motion was 
approved 7-0-0.  The meeting adjourned at 10:15 PM. 


