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Under Minnesota Statutes, section 120B.11, school boards are to adopt a long-term, 

comprehensive strategic plan to support and improve teaching and learning. This plan 

addresses the following five goals: 

  

● All children are ready for school. 

● All third-graders can read at grade level. 

● All racial and economic achievement gaps between students are closed. 

● All students are ready for career and college. 

● All students graduate from high school 

 

Along with a long-term, comprehensive strategic plan, district leaders will post an 

annual report on their progress, hold annual public meetings, and are required to 

submit an annual summary report to the Minnesota Department of Education. 

 

School Districts that have an Achievement and Integration Plan must also include 

preliminary analysis on goal progress and related data within the World’s Best 

Workforce Plan and Summary.  
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Impact of the COVID-19 Pandemic 
 
Schooling across Minnesota was widely disrupted due to a worldwide pandemic.  This brought forth 
challenges and disruption in all aspects of the lives of students, families, staff, and faculty.   
 
Proctor Public Schools put forth a comprehensive plan to continue education with the goal of 
providing students with access to appropriate educational materials and ensuring they receive daily 
interaction with their licensed teacher(s).  
 
Throughout the 2020-2021 school year, many aspects of learning had to be modified based on the 
change in the learning models between all-in-person, hybrid, and distance learning. 
 
The Proctor community remained RailStrong throughout the disruption of learning and continues 
to be resilient. 
 
Our mission continues to be Empowering all learners to achieve in a respectful, 
innovative, and inclusive environment. The physical environment may have changed, but we 
are continuing to provide a learning environment with the students and community at the center.  
 
Our goal is not to return to normal, but to create a better education for our students in the future 
learning from this experience and bringing the best forward.  
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Stakeholder Engagement 
 

Annual Report 

2020-2021  Combined WBW Summary and Achievement and Integration Progress Report are due to the 

Minnesota Department of Education by December 15th of each year.  This report provides results of the 

identified goals and narratives around the five WBW goals.  

Here is the link to access the submitted WBW Summary Report  

 

Annual Meeting 

Proctor Public Schools held an annual meeting to review 2020-2021 World’s Best Workforce goals, 
outcomes, and strategies on Monday, October 25, 2021. 

Public Meeting Slideshow Link 

 

 

School Board Goals 

The Superintendent and School Board recognize the importance of developing professional goals to 
support their duties. The School Board developed the basic premise for their goals within the 
five broad focus areas of the District’s Strategic Plan.   These areas of focus and the Board’s 

goals will serve as the Board’s focus for the 2020-2021 school year. 

2019 - 2024 Strategic Planning District Focus Areas:  

★ Student Achievement 

★ Student Support 

★ Workforce 

★ Facilities 

★ Communications 

  

http://survey.alchemer.com/s3/6457272/2020-21-Combined-World-s-Best-Workforce-WBWF-Summary-and-Achievement-and-Integration-A-I-Progress-Report-copy/?snc=1638384953_61a7c5391a0e91.96736774&sg_navigate=start
https://docs.google.com/presentation/d/1_FhDuX1hTi49uOInPZBwRscIeNB5A4NIFWYeLUhIHqg/edit?usp=sharing
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District Advisory Committee 
 

The Curriculum Advisory Committee works to ensure that the focus of the district curriculum follows our 
mission to educate, engage and inspire the students and staff within the Proctor Public Schools while 

following state requirements. 
 

Monthly meetings will be held one hour prior to the district school board meetings.  Meeting dates will be 
established by the committee and meeting notes will be available on the district website.   

 
The committee will follow the MN state policy recommended member guidelines of two-thirds community 
members and one-third district staff.  A two-year term limit is enforced with the option to serve up to three 

terms.  
 

2020-2021 Committee Members: 

District Staff Representatives Parent Representatives Community Representatives 

Tim Rohweder - Principal 
Rachel Johnson - ELEM teacher 
Gina Mogen - JMS teacher 
Linda Hughes - PHS teacher 
Kelly Okstad - Support Staff 
Mark Hughes - District Assessment 
Coordinator 
Gina Cole - Director of Curriculum & 
Learning 
Sarah Klyve- Student Success 
Coordinator 

TBD- PHS parent 
Karen Mehle -PHS parent 
Christy Strom - JMS parent 
Karen Swanson - JMS/PHS  parent 
Jennifer Lundberg-PL  parent 
Kelly Johnson - PL  parent 
TBD - Bay View parent 
TBD - Bay View parent 
 

Lynn Peterson - school board 
Jennifer McDonald - school board 
Amy Pocrnich - school board 
Nancy Litman - Early Childhood 
Jeff Gookins - Community resident 
TBD - Community resident 
TBD - local business representative 
TBD - local business representative 
Josh Larson - student 

 

  

https://www.proctor.k12.mn.us/apps/pages/index.jsp?uREC_ID=275485&type=d&termREC_ID=&pREC_ID=516596
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Goals and Results 
 

Goal Area 2020-2021 

 Goals  

2020-2021  

Results 

 

 

 

All Students Ready for Kindergarten  

The number of children screened 
between their 3rd and 4th birthday 
will increase from 37% in 2020 to 

50% in 2021.  All parents of students 
screened will receive information 
regarding kindergarten readiness 

did not meet the goal 

45.3% 
 

 

All Students in Third Grade 

Achieving Grade-Level Literacy 

70% of all students in the 3rd 
grade at Bay View Elementary and 
Pike Lake Elementary will meet or 

exceed the MCA assessment in 
reading by the spring of 2021. 

met the goal 

77.9% 

 

 

 

Close the Achievement Gap(s) 

Among All Groups 

50% of students at Proctor Public 
Schools on an IEP that were 

enrolled prior to October 2020 will 
advance at least one achievement 

level (e.g. from Does Not Meet 
Standards to Partially Meets 

Standards) on the MCA and MTAS 
reading test in the spring of 2021.  

 

did not meet the goal 

19% 

 

 

All Students Career- and College- 

Ready by Graduation  

In 2020-2021, 95% of all seniors 
will complete their personal 

learning plans with the support of 
the school counselors. 

met goal  

96% 

All Students Graduate In 2020-2021, 96% of all seniors 
will graduate by June 30, 2021 

did not meet the goal 

92.6% 
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Goal Area #1: All Students Ready for Kindergarten 
 

Proctor Public Schools partners with the Hermantown Public School to provide the following early learning 
opportunities to guide and prepare our youngest learners for Kindergarten.  

 
Preschool Screening 
Due to Covid, all screening was done in a virtual manner 
with phone interviews and reviews of the paperwork sent 
back by parents. Parents provided the developmental 
assessment. Proctor’s goal was to increase the number of 
children screened for preschool between their 3rd and 
4th birthday from 37% to 50%. This goal was met.  
 
Bridges to Kindergarten:  
The in-person sessions were canceled this year due to 
Covid. However, take-home kits were provided to 
families, so they could do the activities together at home. Parent Educators and the Director of Early Learning were 
available to offer guidance and answer questions. 
 
Community Baby Shower  
Canceled due to Covid. 
 
Baby Chat 
Offered in a virtual format facilitated by a Parent Educator. 
 
Tiny Tots (9-18 months) 
Little Explorers ( 18-36 months) 
Discovery Kids (2 ½ - 3 ½ years) 
Creative Kids (3-5) 
 
Age-appropriate take-home activities and stimulating materials were provided for children to practice large and small 
motor skills, along with challenging their creativity and cognitive development. 
 
Children practice self-regulation, conversation skills and build their confidence.  
 
We focus on interactive play with exploration, problem-solving, and the joy of learning. 
 
 
Little Rails 3’s (20 children participated) 
Children learn pre-reading and writing skills through singing, storytelling, and being surrounded by print in the 
classroom environment. Pre math skills are taught through activities that include counting, patterning, and calendar 
activities. There is circle time, art, storytime, purposeful active play, and free-choice play. 
 
Little Rails 4’s and 5’s (40 children participated) 
This class provides a focus on preparing children for kindergarten. Children play to learn with the whole group, small 
group, and individualized opportunities. Children’s skills of problem-solving,  cooperative play, and independent 

reasoning are promoted. Children gain skills and experiences in language, literacy, math, science, art, music, and 
health and well-being. 
 

Link to Early Learning Website 

 

 

Goal Area #2 All Students in Third Grade Achieving Grade-Level Literacy 
 

https://ceconnects.com/apps/pages/index.jsp?uREC_ID=284106&type=d&termREC_ID=&pREC_ID=535832
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Proctor School District provides abundant learning opportunities in a small-school 
atmosphere.  Academic goals provide a coherent curriculum, soundly-structured lessons, 
and authentic literacy in every class and at every grade level.  In order to accomplish 
these goals, the district is committed to investing in teaching and classrooms that 
prepare students to become college and career-ready citizens.  Proctor Public Schools are 
guided by the principle - Success for Each, Respect for All. 
 
Proctor Public Schools 2020-2021 goal was for 70% of all students in the 3rd grade at 
Bay View Elementary and Pike Lake Elementary to meet or exceed the MCA assessment 
in reading by the spring of 2021. Due to the resilience and consistency that our teachers 
had with instruction, our students achieved 77% proficiency on the MCA assessment.  

Reading development is one of the most 
important goals of Proctor Public Schools.  

The District is committed to building and sustaining a school 
culture in which high-quality reading instruction is one of our most 
important priorities.  Our primary reading goal is to help every 
student read at grade level or above by third grade.  To achieve this 
goal, all students will be assessed at regular intervals to diagnose 
reading development.  Curriculum, instruction, and assessments 
are aligned to the current English Language Arts Standards and 
Benchmarks.   

 

MN Statute 120B.12 states that a school district must adopt a local 
literacy plan to have every child reading at or above grade level no 
later than the end of grade three. This legislation is commonly 
referred to as “Reading Well by Third Grade.” The literacy plan 
“must include a process to assess student’s level of reading 
proficiency, notify and involve parents, intervene with students who 
are not reading at or above grade level, and identify and meet staff development needs.” 

The purpose of this document is to outline how the Proctor Public School District plans to address each of these 
requirements for students in kindergarten through third grade 

The literacy plan is the commitment Proctor Public Schools makes to its students, parents and guardians, and 
other stakeholders.  Parents will be informed as to their child’s literacy development at each grade level. 

 

ISD 704 Proctor Public Schools  
Local Literacy Plan 

Minnesota Statute 120B.12 
“Reading Well by Third Grade” 

 

 

 

Goal Area #3 Close the Achievement Gap(s) Among All Groups 
 

The achievement gap at the Proctor Public Schools is between our students on an IEP and those 

that are not.  Students on an IEP have a range of learning differences and an Individual Learning 

https://docs.google.com/document/d/17T5vuW2HUX2lilrXZjrdTh7T46-_s3rqGLuxDUefFWE/edit?usp=sharing
https://docs.google.com/document/d/17T5vuW2HUX2lilrXZjrdTh7T46-_s3rqGLuxDUefFWE/edit?usp=sharing
https://docs.google.com/document/d/17T5vuW2HUX2lilrXZjrdTh7T46-_s3rqGLuxDUefFWE/edit?usp=sharing
https://docs.google.com/document/d/17T5vuW2HUX2lilrXZjrdTh7T46-_s3rqGLuxDUefFWE/edit?usp=sharing
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Plan provides the needed modifications, adaptations, and supports to help students succeed in the 

learning environment.  

 

To help guide students, special educational case 

managers work collaboratively with general 

education teachers to provide the least 

restrictive environment.  Proctor Public Schools 

partners with the Northeast Special Education 

Service Cooperative for guidance in all aspects 

of core and adaptive services.  

 

As part of the MTSS process, all students should have the opportunity to experience core/tier one 

instruction in the grade-level content areas. Special Education case managers, site administrators, 

district psychologists, and other service providers meet weekly to review the academic progress of 

students on an IEP.   

 

The following guiding questions were used as a reflection for teachers to identify the best quality 

instruction for all students on an IEP with the goal of 50% of students at Proctor Public Schools on 

an IEP that were enrolled prior to October 2019 will advance at least one achievement level (e.g. 

from Does Not Meet Standards to Partially Meets Standards) on the MCA and MTAS reading test 

in the spring of 2020.  
 

● Are students receiving Core plus more? 

● What does learning look like for students on an IEP in the core classroom? 

● What supports are still needed to support both the students and the 

teachers? 

 

Proctor will continue to use the school improvement cycle and monitor student 

achievement with local assessments to support our students on IEPs with advancing at 

least one achievement level.  

 

Students on IEPs were provided with Contingency Learning Plans to support them during 

the various learning models implemented during the 2020-2021 school year. 

 

 

 

 

 

Goal Area #4 All Students Career and College Ready by Graduation 

& Goal Area #5 All Students Graduate 



12 

 

In exploring the SLEDS data provided by MDE and through anecdotal data collected among our 

students and parents, Proctor Public Schools incorporated a pathways approach in our high school.  

This enables students to explore their interests and how they match up with careers available in 

order to have a better idea as to what they want to pursue a career after high school and to make 

what they are learning more relevant to them now.  Our goals in moving in this direction are to 

decrease truancy, prevent dropouts, and increase student engagement in school across the board. 

Freshmen students take part in a semester-long course called “Freshmen Seminar” where they focus 

on Career Development, Transitional Knowledge, Employability Skills and Mindsets, and Social 

Awareness. All high school students are given opportunities to participate in mock interviews, job 

shadow experiences, site visits, and more as they explore the different career pathways.  Sarah 

Klyve, the Student Success Coordinator, coordinates Proctor Pathways for the school district along 

with developing relationships with local businesses and leaders willing to partner with our students 

and staff. 

 
Check out the Proctor Pathways Website for more information!  

 
As part of the Freshman Seminar, students begin to create their personal learning plans. These 
plans provide the students an area to collect the evidence of career and college experiences 
throughout their high school career.  Our goal of 95% of all seniors will complete their personal 
learning plans with the support of the school counselors was met.  This process will be shifted over 
to the Pathways to empower our students to build their personal learning plans with the support of 
the Student Success Coordinator and school counselors.  
 

Here are other Career and College Readiness experiences provided in Proctor.  
 
 

https://www.proctorpathways.com/
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Career Cafe at the Elementary Schools: 

Career Cafés consist of a community member coming into elementary school during the students' 

lunch period to provide us an overview of their career. Students lead the Career Cafe and choose 

future occupations that they want to 

review. As members of the community 

visit and share their profession, students 

ask questions and interact with the 

community members.  This is done with 

4th and 5th graders within Proctor 

Public Schools highlighting careers such 

as engineering, cosmetology, automotive 

tech, and more.  

CTE: 
 

Over the course of the school year, the administration worked closely with 

both the teachers of CTE programs at our school as well as MDE in 

getting all of our CTE programs and teachers approved by the state.  As a 

result, the increase in the number of students enrolled in CTE programs 

enabled our school to get more funding through Carl Perkins to make our 

programs more contemporary and relevant with newer and better 

equipment.  In addition, articulation agreements were added for some of 

our CTE programs through Lake Superior College and advisory committees were set up not only 

with LSC but also with business partners to provide advice and guidance 

on how to best prepare our students for the working world.    

 

Our culinary course partnered with local food establishments to provide 

an opportunity to have our students experience a career in culinary arts.  

Students prepared meals and were judged by local experts. As a result of 

the dedication and work of the CTE team, Burger Wars was established.  

This provided one of our students a day in the kitchen and Canal Park 

Brewery with the privilege of having their crafted food on the menu.   

 

Along with building the foundation of career and college 

readiness skills, students were provided opportunities to tour 

local businesses.  Many of our students took part in this 

experience around manufacturing, health care, and more.  

 

During the Covid-19 pandemic, Tyler Blom, welding instructor 

worked closely with his students to manufacture adaptors for 

ventilators using the 3D printer.  This gave our students a real-

world opportunity to use their skills.  
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Record of Continuous Improvement 
 

 
 
 

Proctor Public Schools implemented leadership teams 
at all sites to begin to build continuous improvement 
plans around instruction and learning. We follow the 

implementation stages as we implement practices and 
processes within the school setting.  

 
 
 
 

Bay View 
Bay View’s site leadership team meets monthly.  The goals reflected improving technology and 
communication with a focus on feedback.  Bay View also continued with the implementation of the 
MTSS process and team with the goal of supporting all students with each tier of instruction. 
Teachers continued to implement small group instruction and monitor the impact.  
 
Pike Lake 
Pike Lake is implementing practices to become an Environmental Immersion School creating 
outdoor learning labs where grade-level standards are being delivered through school forest 
instruction/activities with the larger percentage of instruction still taking place in the classroom. A 
site leadership was established and is in the exploration phase.  
 
Jedlicka Middle School 
Jedlicka Middle School developed a leadership team and improved scheduling to allow for teacher 
collaboration. These enhancements have allowed JMS teachers to identify power standards in each 
content area; setting the stage for a guaranteed viable curriculum. Finally, our MTSS process has 
been improved by reorganizing our course offerings, creating teacher collaboration time within the 
schedule, and identifying screener, diagnostic, progress monitoring, and summative assessment 
tools.  
 
Proctor High School 
Proctor High School, through our site leadership team, established the following improvements that 
were implemented across our site:  The addition of RAILtime for students to get academic support 
and have access to their teachers during the school day; coordinated and hosted a set of Parent 
Academy evenings where parents could learn about things their students were experiencing at our 
school surrounding grading, rigor, authentic learning, and safety; the transition from a 6-12 
principal to just a 9-12 principal that will focus only on high school needs; and addressing the 
attendance issue at our high school through the implementation of tier interventions. 
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Student Systems 
 
Proctor Public Schools offers abundant learning opportunities in a small school atmosphere and 
provides outstanding offerings for students at every age level.  We strive to provide the best educational 
outcome for every child, every day.  In order to ensure student success, we have a curriculum that is 
aligned with Minnesota and/or National Standards.  Teachers assess students to monitor progress.  The 
primary goal of assessments is to measure student progress and growth and then use the assessment 
data to inform instruction.   
 

Proctor Public Schools uses the Minnesota Academic Standards and National Standards to guide 
curriculum and instruction. 
 

Reading & Math Universal Screeners and Schedule  

Benchmark Assessment Plan 
2020-2021 

Due to Covid-19 and the multiple learning models implemented at the elementary level, screening assessments will be different this year.  We 

need to be consistent with the resources that we use and flexible with the implementation.   
 

 FALL WINTER SPRING 

 
K 

Letter Naming/ 
Sounds checklist 

Letter Naming/ 
Sounds checklist 

Letter Naming/ 
Sounds checklist 

 
1 

BAR Placement Assessment BAR Placement Assessment BAR Placement Assessment 
F&P 

 
2 

BAR Placement Assessment 
 

F&P  

BAR Placement Assessment 
 

F&P. 

BAR Placement Assessment 
 

F&P 

3 F&P F&P F&P 
MCA  

4 F&P 
 

F&P 
 

F&P 
MCA  

5 F&P 
 

F&P 
 

F&P 
MCA  

6 NWEA NWEA NWEA 
MCA 

7 NWEA NWEA NWEA 
MCA 

8 NWEA NWEA NWEA 
MCA 

10   MCA 

11   MCA 
 

  

 

https://education.mn.gov/MDE/dse/stds/
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Multi-Tiered Systems of Support 
 

MTSS is a comprehensive, evidence-based framework that aims to equitably support the academic, 

emotional, social, and behavioral development of ALL STUDENTS. The framework relies on data-

driven, collaborative decision-making and high-quality instruction to accelerate student learning in 

the MN state standards. 
 

Proctor Public Schools implemented a tiered system of support in the fall of 2016 within all levels of 
education.  Each site developed an MTSS team to work as the problem-solving team around student 
data and instructional support.  An ADSIS grant was received to help move the instruction forward 
with specific and targeted interventions.  Tier two interventions were established with the goal to have 
a fluid system of support and show academic growth for all students.  Along with developing this 
system, Proctor Public Schools began to explore utilizing the RTI model for criteria to qualify for an 
Individual Learning Plan through SLD criteria.  
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MTSS Academic Intervention Process 
                                              Multi-Tiered System of Support Process 

Who Action Outcome 

Tier I  -  80% - Universal Instruction 

Classroom Teacher Differentiated for all students to ensure  
mastery of standards. 

Support students towards 
 mastery of standards.  

 

Learning Team 

Review student data 
 (Benchmark/Diagnostic screeners, Progress Monitoring, Essential 

Outcome assessments) 
Discuss and identify students of concern. 

Identify students who need a  
strategic interventions/accelerated instruction. 

 

MTSS Team 

If 40% or more of class/grade level is below expected achievement, 
conduct whole group intervention. Monitor progress 

Identify instructional strategy to employ based 
on whole group data. 

 

Tier II  -  15% - Strategic Instruction 

 

MTSS Team 

 
Review identified students for strategic interventions.  

 
Identify the strategic intervention resource, 

instructor and goal. 

Classroom Teacher/ 
Interventionist 

Conduct intervention determined 
 by MTSS team and progress monitor.  

Support students towards 
 mastery of standards.  

 

MTSS Team 
 

Meet to review student intervention data. 
Team will determine continuation of 

intervention, change of  intervention or refer 
to CST.  

AFTER DOCUMENTED INTERVENTION 

Tier II  -  15% 

 Continue Intervention 
intervention was successful, student 
is not yet at goal achievement level 

Change Intervention 
intervention was not successful 

based on student data 

Exit Intervention 
intervention was successful, 

student data shows student will 
meet goal achievement level. 

Who Classroom Teacher/ 
Interventionist 

Classroom Teacher/ 
Interventionist 

Classroom Teacher 

Process Continue second intervention and progress 
monitor. 

Conduct different  intervention and progress 
monitor. 

Progress monitor regularly  

Outcome Support students towards mastery of standards.  Support students towards mastery of 
standards.  

Support students towards mastery of 
standards.  

AFTER 2ND FAILED INTERVENTION 

 Qualifying for Tier III  -  5% 

Who CST Team 

Process Review past interventions and collect all student data 
 to review and determine next steps 

Outcome Student will be tested for further specialized support, 
 or referral made back to MTSS for further interventions.  

 

 

MTSS Team Members 
 

Administration 
School 

Psychologist 
Grade Level 

Teachers 
Interventionists 
SpEd Teachers 
Counselor 
School Nurse 
Related Services  

(OT, PT, SLP) 
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TIER III 

 

 Pre-Assessment Meeting 
Referral for Special Education Testing Received 

Who Case Manager, School Psychologist, Teacher, & Parents/Guardians 

Process To explain the evaluation process & assessments to parents; 
To gather information to create assessment plan 

Outcome Evaluation plan is completed & given to parents to sign for consent 

 

 Evaluation Process 
Signed parental consent of evaluation plan received 

Who Case Manager, School Psychologist, SLP when required, Teacher input, Parent Input 

Process Determination of special ed eligibility through evaluation. Review evaluation results with families and determine special ed 
eligibility. Parents sign form to agree or disagree. 

Timeline Evaluation must be completed within 30 school days from receiving signed consent of evaluation plan. 

 

  

If Student Qualifies 
  If Student DOES NOT 

Qualify 

Who Case Manager, Teacher, Parent, SLP when 
required, Administrator  

 Who MTSS Team 

Process  
Draft the IEP based on evaluation  

results & team input 

 Process Determine intervention/accommodation to 
support student in the general education 
classroom. Possible 504 plan created and 

implemented. 

Timeline IEP meeting must be held within  
30 calendar days of eligibility determination & 

may be conducted at the same time eligibility is 
determined* 

 Timeline Student continues in Tier II interventions 
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 IEP 

Who  
Case Manager 

Process Case Manager writes IEP & 
 distributes to parents 

Timeline Parents have 14 calendar days 
 to review the IEP 

Services begin after signed  
consent is received 

 
*Every effort is made to hold the Eligibility Determination meeting and the IEP meeting at the same time; 

however, it is not always possible. 
 
 

 

 

ADSIS 
 

Alternative Delivery of Specialized Instructional Services (ADSIS) is an application process for 

districts and charter schools to apply for state special education aid. The purpose of ADSIS is to provide 

instruction to assist students who need additional academic support to succeed in the general education 

environment. The goal is to reduce the number of inappropriate referrals to special education by providing 

support early to struggling students. Districts are expected to align the ADSIS program within their existing 

continuum of supports, collect data as specified in the application, and submit evaluation information to the 

Minnesota Department of Education (MDE) each year to determine program impact. 

Proctor Public Schools ADSIS funds support Tier 2 instruction for all students without an IEP in grades 

Kindergarten through Grade 10. Reading and Math interventionists meet with students to establish goals and 

strategies to guide their academic achievement.  

During the Covid-19 shutdown, tier two interventions for both reading and math were attempted virtually on 

a one-to-one basis.  

 

CST Team Members 
 

Administration 
SpEd Team 
School Psychologist 
Related Services  

(OT, PT, SLP) 
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Title One 
 

Bay View Elementary is the District’s only Title I school.   
Title I is a school-wide program that serves approximately 60 students.  The Bay View Title I Program is 

staffed with two teachers that support students in grades K-5 in both reading and math.  Title I programming 
supports tiered intervention focused on differentiation.   Interventions are conducted in daily, small group 
activities throughout the school week.  For more information on the Bay View Elementary Title I program 

contact John Awsumb. jawsumb@proctor.k12.mn.us 

 

Native American Program Plan 
 

The Minnesota Department of Education – Office of Indian Education is committed to supporting districts 

and schools to ensure that every Native American student in the state has equitable access to programs that 

are specifically designed to meet their unique educational and 

cultural academic needs. Proctor Public Schools was provided 

funding to implement appropriate and culturally responsive 

programs to support Native American students along with sharing 

the culture with all. This funding is used to support the five goals 

required by the American Indian Education grant. All students in 

grades K-12 will have the opportunity to experience American 

Indian culture through an artist in residence through music and 

art. 

 

Acceleration Process 
 

During the 2019-2020 school year, the Curriculum Advisory Board referenced the work of grade-level teams to 

establish an acceleration MTSS process.  

Acceleration MTSS Process 

Who Action Outcome 

Tier I  -  80% - Universal Instruction 

Classroom Teacher Differentiated for all students to ensure  
mastery of standards. 

Support students towards 
 mastery of standards.  

 

Learning Team 
Review student data 

 (Benchmark Screener, Progress Monitoring, 
Essential Outcome assessments, MCA data) 

Discuss and identify students for acceleration. 

Identify students who need a  
strategic intervention and accelerated 

instruction. 

 

Learning Team 
If 40% or more of class/grade level is above 
expected achievement, conduct whole group 

intervention.  

Identify instructional strategy to employ 
based on whole group data. 

 

Tier II  -  15% - Strategic Accelerated Instruction 
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Learning Team 
 

Review identified students for accelerated 
instruction. 

 
Identify the acceleration resource, 

instructor and goal. 

Classroom Teacher Conduct accelerated  intervention,  
Collect progress monitoring data 

Support students towards 
 mastery of standards.  

 

MTSS Team 
 

Meet to review student acceleration data. 
Team will determine continuation of 

acceleration or refer to content/grade 
acceleration.  

 

AFTER DOCUMENTED ACCELERATION INTERVENTION 

Tier II  -  15% 

 Continue on-grade level acceleration 
intervention 

intervention was successful 

Change Acceleration Intervention 
Intervention did not provide adequate acceleration 

Who Classroom Teacher Classroom Teacher 

Process Continue Intervention and progress monitor. Complete an acceleration request form to site principal. 

Outcome Support students towards acceleration of 
standards.  

Support students through content/grade level acceleration 
option per policy 513 guidelines 

Acceleration Options 

 Qualifying for Tier III  -  5% 

Who Building Team 
(principal, classroom teacher/s,school counselor and other staff as appropriate) 

Process Review student trend data 
(MCA, classroom assessments, benchmark data, work ethic) 

Outcome Student will be referred for content/grade level acceleration 
 or referral made back to classroom teacher  for further acceleration.  

 

Teacher and Principal Systems 
 

Proctor Public Schools is committed to providing the best possible educational opportunities for all 
students. Learning can best be achieved by increasing administrator effectiveness through 

performance appraisal that emphasizes a cooperative working relationship among colleagues. Since 
full utilization of the talents of the staff is essential, the district encourages a dynamic and 

continuous effort to enhance the human, technical, and conceptual skills of all its employees.  

 

 

ATPPS 
 

ATPPS = Alternative Teacher Professional Performance System. ATPPS is a state and locally funded 

program that is monitored by the MN Department of Education. The Proctor Public Schools have been in the 

MTSS Team Members 
 

Administration 
School 

Psychologist 
Grade Level 

Teachers 
Counselor 
Interventionists 
School Nurse 
Related Services 
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program since 2006 and were the 23rd school district in 

the state to be awarded funding for its plan. The state-

approved ISD #704’s plan has 5 main components: 

Teacher Leadership, Job-embedded Staff Development, 

Student Achievement, Performance Pay,  and Teacher 

Evaluation. 

 

The main component of the ATPPS plan is Teacher 

Leadership. Teacher leaders, sometimes called career 

ladder positions, are opportunities within our district to 

serve in a teacher “leadership” capacity and receive extra 

compensation for doing so. Teacher leaders must apply and be recommended by the school leadership, 

ATPPS Advisory Council, with final approval by the School Board. 2018-21 Proctor Public Schools ATPPS 

Plan 

 

There are several ways to be considered a teacher leader. They are as follows: Advisory Council, who are the 

decision making body of the plan and have final approval of plan changes; Coordinator, who chairs the 

Advisory Council and oversees the day to day activities of the program and budget; Lead Teachers, facilitate 

weekly meetings and do peer review observations for the learning team members each semester; Mentors, 

who mentor probationary teachers and execute the expectations of the 2018-21 Proctor Public Schools 

Mentoring Plan. All certified staff members participate in ATPPS. 

 

 

  

https://docs.google.com/document/d/1dR28T_gsAV22y-W59taai9ezB5FafXsw8YDiYVBL_sc/edit?usp=sharing
https://docs.google.com/document/d/1dR28T_gsAV22y-W59taai9ezB5FafXsw8YDiYVBL_sc/edit?usp=sharing
https://docs.google.com/document/d/10rPbs2-rB6WshhuwOVuIrf9U4Wr50cMRfIrgaM5OiFs/edit?usp=sharing
https://docs.google.com/document/d/10rPbs2-rB6WshhuwOVuIrf9U4Wr50cMRfIrgaM5OiFs/edit?usp=sharing
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Curriculum Review Process 
 

Minnesota’s K-12 academic standards are reviewed in one content area per year, following the 
schedule specified in Minnesota Statutes, section 120B.021, Subdivision 4. Revisions are completed 

every 10 years at the state level.  
 
 

 
 
 

CONTENT 

 
 

MDE REVISION OF 
ACADEMIC 

STANDARDS 
(MN Statute 120B.021, 

Subdivision 4) 
10 year cycle 

PHASE 1 
DISTRICT 

PLANNING/ 
EXPLORATION 

Develop content team to 
familiarize with new state 
standards and explore the 

resources available to 
implement. Create a 

timeline of exploration 
process and communicate 
with stakeholders. Identify 

curriculum resources to 
explore, pilot and evaluate 

for purchase.  

PHASE 2 
DISTRICT 

PLANNING/ 
INSTALLATION/ 

PURCHASE 
Content team pilots 

curriculum options and 
provides feedback. 

Recommendation made 
to the school board for 

purchase.  Team develops 
implementation plan 

including a timeline of 
curriculum review and 
purchase. Provide staff 

development around new 
standards and resources. 

PHASE 3 
DISTRICT 

ALIGNMENT/   
INITIAL 

IMPLEMENTATION 
Begin implementation of 

standard instruction, 
resources and 

development of state 
aligned assessments. 

Content team meets to 
assure instruction, 

resources and 
assessments fulfill district 

and state expectations. 
Finalize curriculum to 
reflect new standards. 

PHASE 4 
FULL 

IMPLEMENTATION 
MN academic standards 
are fully implemented 
throughout the district.  

Fidelity checks developed 
to review implementation 

of academic standards. 
Content team meets 

annually to review data 
and make 

recommendations for 
improvement. 

Communication is 
provided to all 

stakeholders around full 
implementation of state 

standards.  

E-12 Physical 
Education/Heal

th/ Guidance  

2017 2017-2018 2018-2019 2019-2020 2020-2021 

E-12 Art/Music. 
World 

Languages 
(ACTFL for 

World 
Languages) 

2018 2018-2019 2018-2019 2019-2020 2020-2021 

E-12 Science 2019 2019-2020 2020-2021 2021-2023 2023-2024 

E-12 Language 
Arts 

2020 2020-2021 2021-2022 2022-2024 2024-2025 

E-12 Social 
Studies 

2021 2021-2022 2022-2023 2023-2025 2025-2026 

E-12 
Mathematics 

2022 2022-2023 2023-2024 2024-2026 2026-2027 

E-12 Technical 
Careers 

NA 2023-2024 2024-2025 2025-2027 2027-2028 
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Implementation Action Plan 
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Teacher Evaluation 
 

In accordance with TDE (Teacher Development and Evaluation) law and the statutes regarding the 
state-approved ATPPS, (Alternative Teacher Professional Performance System) teachers, both 
tenured and probationary, have at least 3 peer observations from two differing highly qualified 
trained observers with one being the 3rd year summative evaluation from a principal. The 
observations and evaluations use the state-approved best practice Pre-observation, Observation, 
and Post-observation model. Components of the Charlotte Danielson Rubric are used for the 
structure of the evaluation/observation process and can be viewed by clicking the link below. 

 
Charlotte Danielson Framework 

 

 

 

Principal Evaluation 
 

Proctor Public Schools is committed to providing the best possible educational opportunities for all 
students. Learning can best be achieved by increasing administrator effectiveness through 
performance appraisal that emphasizes a cooperative working relationship among colleagues. Since 
full utilization of the talents of the staff is essential, the district encourages a dynamic and 
continuous effort to enhance the human, technical, and conceptual skills of all its employees.  
 
The purpose of the evaluation process is to assure the quality of performance through formal 
evaluation of both probationary and tenured administrators and to support professional learning 
and continued growth for all administrators each year. Additional levels of assistance for tenured 
administrators will be provided as deemed necessary by that employee’s supervisor and/or 
superintendent. 
 
This Principal Evaluation Tool is a researched-based tool using K-12 principal competencies and is designed 
to enhance the principals' professional growth. This tool anticipates a three-to-five-year performance 
improvement cycle. In the first year, the principal must set measurable goals for the entire evaluation cycle. 
The goals require self-assessment, professional development, and a demonstration of the core principal 
competencies. The goals also require ongoing performance reviews throughout the cycle. 
 

CORE COMPETENCIES: These Six Behavior Competencies plus Student Progress comprise what the 
superintendent/designee and the principal should measure during the evaluation process. 
 

1. Strategic Leadership 

2. Instructional Leadership 

3. Managerial Leadership 

4. Cultural Leadership 

5. Communications Leadership 

https://drive.google.com/file/d/0B3eisggD5kd-NGJpbWV3NWRFVzg/view?usp=sharing
https://docs.google.com/document/d/1Dsw88GYJInFKFBoCZQIfzgvtUGms8DhBoBiI0C3TMSk/edit?usp=sharing
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6. School Community Leadership 

 

Critical features for each competency can be objectively rated based on the following scale: 

4 = Succeeding: Creatively interprets and demonstrates above and beyond. 

3 = Proficient: Fulfills almost all of the responsibilities in a competent manner. 

2 = Aware: Understands and is looking for ways to implement. 

1 = Unsatisfactory: Unaware and/or has not yet begun to implement. 
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District Supports 
 

Technology 
Technology has become an essential part of our everyday life. Its ever-changing influence is 

impacting how we as a global society advance in the constantly evolving 21st century. It provides us 
with an opportunity to transform and enhance student learning. The Proctor Public School District 
believes that the integration of technology in the classroom should be for the academic benefit of all 

students.  
 

Proctor Public Schools was able to continue to provide instruction during the mandatory school 
shut down through the use of district-issued technology.  The one-to-one technology for our 3-12 

students had a huge impact on the success of the spring of 2020. 
 

 
WIFI on buses: Proctor Public Schools installed WIFI 
on our buses that transport our students on longer 
routes.  These buses will also be available for student-
centered event transportation to give students the 
opportunity to continue their learning outside the school 
walls.  

 
One-to-one: Students in Proctor 
have the opportunity to 
incorporate technology within their learning through the use of a 
Chromebook in grades 3-12 and an Ipad in grades K-2.  Curriculum 
resources, tools, and learning activities can be 
accessed through technology to support our student’s 
academic achievement. 
 
Google Expeditions: Virtual reality is a reality in 
Proctor. Students are able to experience field trips, 

historical events, museums, college campuses and so much more through the 
use of Google Expeditions.   
 
Through these technological opportunities, Proctor students are preparing to 
function competently in the 21st-century global community. Technology 
integration will be used to increase students' career and college readiness 
skills: creativity and innovation, critical thinking and problem solving, 
communication and collaboration.   
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Staff Development 
At Proctor Public Schools, professional development (learning) focuses on what we teach, how we teach, and 

embedded literacy in all content areas.  ISD #704 has continued to build professional learning with the 
teacher/student relationship at the forefront.  ISD #704 is committed to providing world-class professional 

development to its teachers every year.  We have been fortunate to have had these experts in education come 
to our district and share their best practices expertise with our staff. The complete 2019-2020 staff 
development plan is available for view here. Each summer, Proctor partners with The College of St. 

Scholastica to bring in educational leaders.  

 
             2012 

Mike Schmoker 
Focus   -  Results Now 

Educators, School Administrators, College of Education Students and College 
Professors were invited to spend 3 hours with nationally recognized author and 
educator, Dr. Mike Schmoker. 
Proctor Public Schools, the Northland Foundation, Minnesota Power 
Foundation, Proctor’s Education Foundation and UMD collaborated to bring this 
amazing staff development opportunity to northeast Minnesota. 
 
 

            2013 
Jim Knight 

High-Impact Instruction 
 This year’s focus began as a collaborative staff learning day with the University 
of Minnesota Duluth.  Jim Knight presented High Impact Instruction: A 
Framework for Great Teaching which focused on clearly defined instruction 
practices.  Throughout the session, teachers shared ideas and strategies to 
maximize student learning through intentionally planned lessons.  At the 
secondary site, the middle school teachers conducted an intense book study 
surrounding Dr. Knight’s book, and their discussions helped shape their 
teaching practices.   
 

 
Jay McTighe 

               2014                                                   Essential Questions 
Along with the Education Department of the College of St. Scholastica we were proud 
to bring Jay McTighe to the College of St. Scholastica for a morning workshop on 
August 26, 2014 at Benedictine Hall. 
 An accomplished author, Jay McTighe has co-authored 12 books including the focus 
of this workshop, Essential Questions, Opening Doors to Student Understanding. He 
has written more than 35 articles and book chapters, and has published in leading 
journals, including Educational Leadership (ASCD) and The Developer (National Staff 
Development Council). 
 With an extensive background in professional development, Jay is a regular speaker at 
national, state, and district conferences and workshops. He has made presentations in 
47 states within the United States, in 7 Canadian provinces, and internationally in 26 
countries on six continents.  Educational Administrations at Proctor Public Schools 

and the College of St. Scholastica is excited to welcome Jay to a morning of world class professional and 
development for the faculties of Proctor Public Schools and the College of St. Scholastica. 
 

Kevin Honeycutt 
               2015             Everyone Matters, Trends, Tools and Tactic for Digital Engagement 

https://www.proctor.k12.mn.us/apps/pages/index.jsp?uREC_ID=275483&type=d&termREC_ID=&pREC_ID=666391
http://mikeschmoker.com/
https://www.instructionalcoaching.com/
http://essentialquestions.org/
http://kevinhoneycutt.org/
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Proud to continue our efforts to bring world-class staff development to our 
District and northeast Minnesota, Kevin Honeycutt will delivered his inspiring 
message to start our school year.  Kevin Honeycutt is a nationally known 
motivational speaker who challenges educators to step outside their traditional 
roles to inspire kids to reach their full potential and demonstrates how 
everyone in your school has the potential for making a crucial and positive 
impact on kids.  Kevin Honeycutt is a technology integrationist and a staff 
developer from Central Kansas. He spent 13 years teaching K-12 art and now 
travels the country and the world sharing ideas with educators and parents. 
 

 
              2016 

Dr. Thomas R. Guskey 
               
In collaboration with the College of St. Scholastica, Proctor Public Schools 
offered staff development opportunities for all of its teachers at the 21st Century 
Teaching and Learning Conference.  During the 2016 conference, educators had 
a chance to meet Thomas Guskey and hear his presentations on challenging the 
conventions of grading and reporting. 
 
 
 
 

           2017 
Dr. Roni Ellington, Ph.D 

Moving Diversity and Inclusion from the Margins to the Center of STEM 
Classroom Practice: Transformative Strategies for Teaching Across Discipline 
In partnership with The College of St. Scholastica, Proctor brought in 
mathematics educator, Dr. Roni Ellington who has authored several scholarly 
articles on STEM education, parental involvement, and successfully navigating the 
STEM pipeline, particularly for minority students. Dr. Ellington is a leading expert 
on how to cultivate student's success in mathematics and STEM related 
disciplines. 

 
          2018 

Paul Gorski 
 

Reaching and Teaching Students in Poverty: Strategies for Erasing the 
Opportunity Gap, was the topic for the 21st Century Training that Proctor Public 
Schools partnered with the College of St. Scholastica.  The keynote speaker, Paul 
Gorski is the founder of the Equity Literacy Institute and EdChange. He is also 
an Associate Professor of Integrative Studies at George Mason University, where 
he teaches in the Education and Social Justice concentrations. Gorski has more 
than 20 years of experience helping educators strengthen their equity efforts 
across a wide range of equity issues, and has worked with schools and districts in 
48 states and a dozen countries.  
 

 
         2019 

http://tguskey.com/
http://www.edchange.org/
http://www.edchange.org/


30 

Ann Bancroft 
 

Dare to Dream: The Power of Teaching 
Ann Bancroft is one of the world's preeminent polar explorers and an 
internationally-recognized leader dedicated to sharing stories from her expeditions 
to inspire youth and people around the world to follow their dreams and create 
change. Her  Antarctic journey was followed by 3 million kids around the world and 
inspired Bancroft Arnesen Explore, a partnership continuing to blend exploration 
with education and inspire youth by sharing lessons learned under some of the 
harshest and most rapidly changing natural environments on Earth.  
 

 
2020 & 2021    Due to the Covid-19 pandemic and school shut-down, the spring 2020 and 2021 

learning conference was postponed.  

  

https://www.annbancroftfoundation.org/about/ann
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Family & Community Partnerships 
 

Family and Community Partnerships were extremely important to the success of the spring of 2020.  

Working together to provide instruction, meals, and essential needs gave Proctor students and 

community the support they needed.  

 

 

 
Community Garden:  

 

Located behind Bay View Elementary School, the Bay View Community Garden has created both 
intergenerational and interdisciplinary learning opportunities for our students, staff, parents, and 
senior citizens. The Garden was made possible through a grant from the Northland Foundation in 
Duluth, and it has hosted a variety of events and learning opportunities throughout its two-year 
history.  
 

The engagement of our families and students has been very strong with the Garden. Community 
Education’s Summer Rawks program and Kids Zone were very helpful in beautifying and 
contributing to the maintenance of the garden. Bay View 4th grade students worked with artist 
Moira Villiard, who provided Native American education that culminated in students creating 
“Cycle of Life'' paintings on pavers that are now prominently displayed in the Garden. Bay View 
classrooms have also been visiting the garden for science standards throughout the year, and the 
harvest from the Garden provided food for our 5th grade succotash feast with families before 
Thanksgiving. 3rd grade BayView students planted seeds at the Proctor High School greenhouse 
with senior citizens that were planted at our Planting Party in late May. Additionally, our Bay View 
Community Garden Reveal attracted multi-generational support and 350 hot dogs were served. All 
these events have contributed to a very successful first two years and has built a solid foundation for 
the Garden moving forward as a true vehicle for fostering community and family partnerships in 
Proctor. 
 
 

Community Events:  
 

Pike Lake hosts a community campfire the evening of our Holiday program in December.  The event 
includes music, hot chocolate, Santa visit, and a big fire on the school grounds near our Apple 
Orchard.  Then in late May, Pike Lake hosts a community campout on our school grounds.  We have 
a cookout, a variety of games and activities, and conclude the evening with a family movie.  The 
following morning we host a community pancake breakfast. 
 
 

PIE Organizations:   
 

Parents in Education is a network of community members invested in creating opportunities for 
students that may not be otherwise afforded by a site.  By hosting activities like Fall Fest and book 
fairs, earned money is given back to the schools in the form of financial support and books for 
teachers and students. 
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Equitable Access to Excellent Teachers  
 

● Established partnerships with St. Scholastica and UMD 
● Teacher hiring process includes the highest qualified candidate.  
● Vertical discussion around student placement. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



33 

 

 
John Engelking  

 Superintendent of Proctor Public Schools 
jengelking@proctor.k12.mn.us 

 
Gina Cole  

Director of Curriculum and Learning 
gcole@proctor.k12.mn.us 

 
Tim Rohweder  

 Principal of Proctor High School 
trohweder@proctor.k12.mn.us 

 
Joe Kressalt  

 Principal of Jedlicka Middle School 
jkressalt@proctor.k12.mn.us 

 
Mark Hughes  

 Principal of Pike Lake Elementary 
mhughes@proctor.k12.mn.us 

 
Diane Morin  

Principal of Bay View Elementary 
dmorin@proctor.k12.mn.us 

 
John Awsumb  

 Assistant Principal of Bay View Elementary 
jawsumb@proctor.k12.mn.us 

 
Nancy Litman  

 Director of Early Learning 
nlitman@proctor.k12.mn.usMarked as done 

 
Rachel Burlet 

District Psychologist 
rburlet@proctor.k12.mn.us 

 
Kristal Berg 

Director of Community Education 
kberg@proctor.k12.mn.us 
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