
BOARD NEWS
Regular Meeting of the Proctor Board of Education

May 23, 2022

1. Commended our Bay View 5th graders and chaperones on their successful trip to the Wolf Ridge
Environmental Center.

2. Commended our graduating seniors, administration, counselors, and our elementary schools for
making it possible for our traditional senior walk at our elementary schools.

3. Tom Covington spoke about an email from a staff member.  John explained this email was from a
teacher’s email that was hacked.

4. Moved Item XI.B. Presentation.  Stephanie Sklors, Amy Galarowicz, and Nat Brown spoke about
the Upward Bound Program.  The presenters commented about the steady flow of students from
Proctor and the coordination the program shares with teachers.  The advisers from Upward Bound
explained they  visited with students in the schools during the year.  Upward Bound focuses on a
college ready curriculum that includes both grades and  self-advocacy.  The summer program
involves students coming to the College of St. Scholastica for five weeks.  Students live in the
dorms with roommates, attend classes,  and eat in the cafeteria to participate in a college setting;
this provides a headstart for the college experience.  The representatives mentioned the support
they receive from Proctor Public  Schools.  CSS Upward Bound has been involved with Proctor
since 2013 and is funded on a five year cycle.   Amy spoke about 37 seniors in this year’s
program and 35 committed to college; many had scholarships.  86%  of the students in their
program earn college degrees in 6 years.  Proctor has 16 students involved in the Upward Bound
Program at this time.

5. Accepted the resignation letter from Kelsey Gagnon, .5 FTE guidance counselor at Pike Lake
Elementary, effective June 9, 2022.

6. Accepted the resignation from Dominic Jauhola, assistant 9th grade volleyball coach, effective
immediately.

7. Eliminated a 34 hours per week educational assistant position at Bay View Elementary and the
Early Childhood Center effective June 8, 2022. This position is currently held by Nathalie Parker.

8. Created a 30 hours per week educational assistant position at Bay View Elementary with the
Little Rails program beginning in the 2022-2023 school year.

9. Clarified the January 24, 2022 motion to hire Alan Schlichting into the 20 hours per week
District-wide midday custodian at Pike Lake Elementary to note that Alan will be working during
the school year for 20 hours per week and will be working as needed/available during the summer
months.

10. Approved the voluntary transfer of Mary Kivi into the 1.0 FTE grade 1 teacher position at Bay
View Elementary beginning in the 2022-2023 school year. This position was previously held by
Haley Nelson.

11. Approved the voluntary transfer of Jennifer Wilson into the 1.0 FTE grade 2 teacher position at
Bay View Elementary beginning in the 2022-2023 school year. This position was previously held
by Julie Lysher.

12. Approved the voluntary transfer of Thereasa Hansmeier into the 1.0 FTE grade 3 teacher position
at Bay View Elementary beginning in the 2022-2023 school year. This position was created at the
May 9th School Board meeting.

13. Approved the recommendation to hire Lisa Dahlen as the girls’ assistant swim beginning in the



2022-2023 season. Tina Olson previously held this position.
14. Approved the solar energy project at Pike Lake Elementary and Bay View Elementary with

iDEAL Energies. Cash flow summaries for both Pike Lake Elementary and Bay View Elementary
are included in your packet.

15. Accepted the Education Minnesota-Proctor vote to authorize the continued allocation of 1% of
the staff development funds for use in the general fund for the 2022-2023.

16. Electronic Transfer Authorization
Removed electronic transfer authorization from John Engelking and replaced authorization with
Kerry Juntunen (Stephen W. Anderson and Robin Hanson are the other authorized individuals)
effective July 1, 2022.

17. Bank Signature Authorizations
1. Removed John Engelking as an authorized signer for district accounts at the First

National Bank of Proctor and replaced with Kerry Juntunen (Stephen W.
Anderson and Robin Hanson are the other authorized signers) effective July 1,
2022:

○ Petty Cash Account #020081
○ Flex Account #51-2749

2. Removed John Engelking as an authorized signer for district accounts at the
Proctor Federal Credit Union and replaced with Kerry Juntunen (Stephen W.
Anderson is the other authorized signer) effective July 1, 2022.

3. Removed John Engelking as an authorized signer for district accounts at the
Members Cooperative Credit Union and replaced with Kerry Juntunen (Stephen
W. Anderson is the other authorized signer) effective July 1, 2022.

18. Adopted a resolution approving a letter addressing nonconcurrence of the AIPAC Plan to the
Minnesota Office of American Indian Education and Proctor AIPAC.

19. Approved the first reading of suggested District policy changes.
a. Policy  522 - Title IX Nondiscrimination Policy, Grievance Procedure and Process
b. Policy 522 Form
c. Policy 524 - Internet Acceptable Use and Safety
d. Policy 524F - Denial of Access Form

20. Approved and adopted District policies with minor changes. (In accordance with Policy 208 the
Board may approve policies in one meeting with minor or no changes.)

a. Policy 415 - Mandated Reporting of Maltreatment of Vulnerable Adults
b. Policy 504 - Student Dress and Appearance
c. Policy 511 - Student Fundraising
d. Policy 532 - Use of Peace Officers and Crisis Teams to Remove Students with IEPs from

School Grounds
21. Accepted a recommendation from the Superintendent and the Administrators’ Negotiation

Committee to approve the Administrators' Contract for the 2022-2024 school years which reflects
a 2.0% increase in year one and a 2.75% increase in year two.

22. Superintendent Update
23. Bus Drivers’ Picnic is June 8th at 1:30 p.m.
24. Graduation Ceremony - parking passess and tickets were distributed
25. School Board Committee Reports

a. Policy Committee Report
26. Mark Hagemeyer presented the 2021-2022 Staff Development/ATPPS Summary Report. Mark

spoke about the umbrella under which these two programs fall.  He explained that ATPPS is also



known as Q-Comp.  Mark thanked many people and  spoke about the importance of staff
development, increased teacher leadership, the four  pillars of ATPPS, accomplishments, site
goals, training for staff, “Big Rocks” in staff development, this year’s goals, and outlined what’s
next for the programs.

27. School Board Comments and Observations
a. School Board Celebrations

i. Amy Pocrnich mentioned how wonderful it was to have the spring concerts in
person.

ii. Lynn Peterson discussed the Lyz Jaakola presentation at BV.  The students were
attentive, responsive, and well-behaved.

iii. Kimberly Parmeter thanked the teachers and administration who organized the
Wolf Ridge program.  She also gave kudos to the Pathways shark tank event.

iv. Jen McDonald referenced the email that was forwarded to the board praising our
track program and its coach, Nathan Johnson.

v. Joe Ward mentioned the 50th anniversary of Title IX and complimented the
District’s Title IX coordinator, Diane Morin.

28. Student Liaison Board Member Comments
a. Sydney Haedrich mentioned it was the seniors’ final Monday of their school year.    She

went on to state that the psychics classes will go to Valley Fair this week, she and Maisy
Rohweder are organizing the senior celebration video, and Friday is the class trip.

b. Sophia Morin-Swanson spoke about mixed emotions surrounding the end of the school
year.  She also praised Nate Johnson’s involvement and impact on his track students.

c. Thursday Sydney and Sophia will be on the radio in the evening, and their intent is to
mention every senior.  It will be broadcast on WKLK.  Sydney and Sophia also
referenced the senior walk through the elementary schools and how surreal it was.  They
both thanked the board for the privilege of serving on the board as liaisons and  talked
about the ways their involvement helped them and their fellow students..

d. The board members thanked the liaisons for their service and literally applauded  their
contributions to the board.


