
BOARD NEWS
Regular Meeting of the Proctor Board of Education

April 11, 2022

1. Congratulated and commended our Valedictorians: Collin Aho, Ember Kehtel, Joshua Knight,
Kobey Manninen, Samantha Walker, Tiara Willaims; and our Salutatorian: Sophia
Morin-Swanson.

2. Congratulated the following seniors for being in the top 10% of their class: Collin Aho, Sydney
Haedrich, Ember Kehtel, Joshua Knight, Kobey Manninen, Cody Olson, Mackenzie Pyrlik,
Maisy Rohweder, Sophia Morin-Swanson, Samantha Walker, Tiara Williams, and Sydnee Yost.

3. Leah Gagne addressed the board regarding the nine day tour to London, Paris, and Rome.
Student representatives spoke about their trip.  Sydney Haedrich discussed her role as a student
mentor.  Jayden highlighted London, Justine summarized Paris and Jay highly recommended
Rome.  Cassie Roemhildt talked about the trip from a parent’s perspective and thanked the
chaperones, Gina Mogen, Leah Gagne, and the board for the benefits of this experience.  Gina
Mogen added 59 people learned to order food, speak with people who didn’t speak English, and
learned to navigate travel with others.  They ended the presentation with the quote, “Travel is the
only thing you buy that makes you richer.”  The board thanked the organizers, Leah and Gina, for
their organization, dedication, and being ambassadors for Proctor.

4. Accepted the resignation letter from Chad Lawrey, union bus driver, effective March 31, 2022.
Chad was hired as the Transportation Director at the March 28th School Board meeting.

5. Requested Education Minnesota-Proctor to vote to authorize the continued allocation of 1% of the
staff development funds for use in the general fund for the 2022-2023 academic year.

6. Adopted a resolution from the American Indian Parent Advisory Committee and accepted the
vote of nonconcurrence.

7. Adopted a resolution of accepting gifts received.
8. Adopted a resolution relating to the termination and nonrenewal of the teaching contracts of

probationary teachers.
9. Superintendent Update
10. State of the District presentation by Superintendent, John Engelking

John discussed his commitment to the district through an equity lens including achieving equity
and the Strategic Plan.  He then focused on the following:

a. Athletics:  the Egerdahl complex, St. Luke’s Sports and Event Center, Rails Indoor,
swimming pool improvements, and Rails TV.

b. Schools and educational facilities:  PHS, A. I. Jedlicka, Early Childhood Center, Bay
View, Pike Lake, outdoor classrooms, the Bay View garden, and school forests.  He spoke
about expansion needed in some areas.

c. Growth of the district:  Size and operating budget, food service, number of employees,
increased salaries and wages, open enrollment, adjusted daily membership, resident
student growth, district population, and property values.

d. Learning and instruction:  Curriculum and grading, and consistency.
e. How are we doing?  Enrollment K-8 growing, growth learning, Proctor Pathways,

expanded activities, Proctor Hermantown Community Education, early childhood
opportunities, and a stable budget.

f. What’s next?  Continue Pathways, early learning including Pre-K, Head Start, expanded
facilities and activities, fine arts, redesigned classrooms and spaces for kids, technology,
growth for every student, special education services, branding, cultural competencies,



expansion of Bay View and revision of the secondary campus.  The district will continue
to strive for excellence.  John thanked the district for the privilege of working in the
district for the past twelve years, and he wished the board and Kerry good luck with the
future of the district.

11. Board meeting broadcast via RailsTV during summer break
a. John Engelking met with Ted Kiefat regarding broadcasting board meetings during the

summer months.  Because it is a student run program, it would be difficult  to continue to
broadcast board meetings at the same level of quality.

b. Joe Ward expressed concern regarding August and back to school information.
c. Jennifer McDonald suggested advertising well in advance of the August meeting where

interested parties could find the information.
d. The board will revisit this topic at the next board meeting.

12. Start times for the 2022-2023 school year: Administration and transportation are recommending a
return to precovid start times and bus schedules.

The recommended bus and start times are as follows:
Drop Off Start Time End Time Departure

Secondary 7:45 a.m.       8:00 a.m. 3:00 p.m.        3:10 p.m.
Bay View 8:00 a.m.       8:15 a.m. 2:45 p.m.        2:55 p.m.
Pike Lake 8:45 a.m.       9:00 a.m. 3:30 p.m.        3:40 p.m.
John Engelking spoke about the rationale for returning to one tier busing.  Chad Lawrey,
director of transportation briefly commented  about buses and drivers.

13. Student School Board Liaisons - Tim has been working on candidates for next year.  No one has
applied so far.

14. Education Minnesota requested a Meet and Confer meeting in April. The board committee will
determine a date, potentially April 27 at 7:00 a.m.

15. School Board Committee Reports
a. The Policy Committee met.  A report will be included in the next board packet.

16. Enrollment Report for April 2022
17. School Board Comments and Observations

a. School Board Celebrations
i. Kim Parmeter attended the Pathways event April 11 at the high school sponsored

by Kraus- Anderson and Jamar.  The focus of the event was to create networking
opportunities for students interested in the trades.  It was well attended and
included food, door prizes, and most importantly a chance for students to meet
with potential future employers.

ii. Larry Shelton mentioned that Senator Tom Bakk would not be running for office.
He suggested the board should formally  thank him for his service to our district
and supporting early childhood education.

18. Student Liaison Board Member Comments
a. Sophia Morin-Swanson talked about the upcoming senior symposiums.  She further

mentioned  the Pathways St. Louis County Search and Rescue presentation hosted by
Dewey Johnson that focused on careers in that field. About 30 students attended.


