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Purpose of Report

▶ First Interim
▶ Actuals – July 1, 2017 – October 31, 2017

▶ Budget
▶ Various financial assumptions

▶ 2017/2018
▶ 2018/2019
▶ 2019/2020
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Local Control Funding Formula (LCFF)
▶ Governor Brown proposed an 8 year funding model

▶ At full implementation (2020/2021) is to bring districts to 2007/2008 
funding levels (Impact of STRS and PERS)

▶ First Year – 2013/2014
▶ 2017/2018 is the 5th year of implementation

▶ Funding “Gap %”
▶ Determine a District’s 2012/2013 revenue limit and categorical funding
▶ Determine how much a District is owed at full implementation 

(2020/2021)
▶ Difference is called “Gap”
▶ Each year the State determines how much Gap will be paid to education 

based on their revenues received.
▶ It is possible that LCFF will be fully funded prior to 2020/2021

▶ HUSD’s funding level for 2017/2018 is 97%
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Student Priority Goals and Fiscal 
Stabilization 
▶ Maximize student achievement
▶ Alignment of the Local Control Accountability Plan (LCAP) 

and Budget to the eight priority areas
▶ Student Achievement, Student Engagement, State 

Standards, Course Access, School Climate, Other 
Student Outcomes, Basic Services, Parent Involvement

▶ Establish a 3% cash balance (approximately $6 million) on 
hand every month during each fiscal year

▶ Eliminate deficit spending for each fiscal year
▶ Align staffing to enrollment of schools
▶ Maintain a State required 3% unrestricted reserve level for 

all financial reports
▶ Update progress of the Stabilization Plan with Interim 

Reports
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2017/2018 Projected Grade Span Funding

▶ Grade span funding per average daily attendance (ADA) within LCFF 
model
▶ Base Funding at full implementation

▶ TK - 3  = $7,820 ($7,083 GS plus $737 CSR)
▶ 4 - 6     = $7,189
▶ 7 – 8    = $7,403
▶ 9 – 12  = $8,801 ($8,578 GS plus $223 CTE)

▶ Unduplicated % = 79.00%
▶ Supplemental - $1,172 avg.
▶ Concentration - $   783 avg.
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Average Daily Attendance 6

● 17/18 P2 Budget = 20,591



 Five Year History of Salary and Benefits

7

Administration Certificated Classified

Year Salary Benefits Salary Benefits Salary Benefits

2017/2018 2.50% - 7/1/17* $500 increase to 
District Cap - $13,330*

Still Negotiating Still Negotiating 2.50% - 7/1/17* $500 increase to District 
Cap - $12,942.20 *

2016/2017 3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to 
District Cap -
$12,830

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to 
District Cap - 
$13,516

3.25% - 7/1/16
0.25% - 1/1/17
2.00% - off schedule

$1,500 increase to 
District Cap - 
$12,442.20

2015/2016 7.5% - 7/1/15 $1,000 increase to 
District Cap - $11,330

7.5% - 7/1/15 $1,000 increase to 
District Cap - 
$12,016

7.5% - 7/1/15 $1,000 increase to 
District Cap - 
$10,942.20

2014/2015 5% - 7/1/15 $1,000 increase to 
District Cap - $10,330

5% - 7/1/15 $1,000 increase to 
District Cap - 
$11,016

5% - 7/1/15
1.25% - off schedule
Return of 5 furlough 
days

$500 increase to District 
Cap - $9,942.20
6.0 hr employees 100% 
Cap eligible

2013/2014 Restored 6 furlough 
days (7%)

District Cap - $9,330 Restored 6 furlough 
days (7%)

District Cap - 
$10,016

Restored 5 furlough 
days
Restored two steps 
(7%)

District Cap - $9,442.20

Total 25.50% ongoing
  2.00% off schedule

$4,000 increase to cap 23.00% ongoing
  2.00% off schedule

$3,500 increase to 
cap

25.50% ongoing
  3.25% off schedule

$3,500 increase to cap

*Tentative Agreement



Projected Rate Increases for STRS
Pre–Reform Post- Reform

Year Employer Employee State

2013/2014 8.25%         8.00% 8.00% 3.041%

2014/2015 8.88%             8.15% 8.150% 3.454%

2015/2016 10.73% 9.20% 8.560% 4.891%

2016/2017  12.58% 10.25% 9.205% 8.328%

2017/2018 *14.43% 10.25% 10.205% 9.328%

2018/2019 *16.28% 10.25% 10.205% 9.328%

2019/2020 *18.13% 10.25% 10.205% 9.328%

2020/2021 19.10% 10.25% 10.205% 9.328%

Year Projected Cost Increases Cumulative Total

2015/2016  $ 2,583,577  $ 2,583,577

2016/2017  $ 2,253,037  $ 4,836,614

2017/2018  $ 1,925,927  $ 6,762,541

2018/2019  $ 1,973,564  $ 8,736,105

2019/2020  $ 2,060,979  $10,797,084

*These costs are included in the district’s budget 

Projected 
increase in 
STRS rates will 
be funded by 
the District’s 
LCFF allocation
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Projected Rate Increases for PERS
Year Employer

2013/2014 11.442%

2014/2015 11.771%

2015/2016 11.847%

2016/2017 13.888%

2017/2018 *15.531%

2018/2019 *18.100%

2019/2020 *20.800%

2020/2021 23.800%

2021/2022 25.200%

2022/2023 26.100%

2023/2024 26.800%

*These costs are included in the district’s budget

Year Projected Cost 
Increases

Cumulative Total

2015/2016  $  533,217  $   533,217

2016/2017  $  753,522  $ 1,286,739

2017/2018  $  548,445  $ 1,835,184

2018/2019  $ 1,103,074  $ 2,938,258

2019/2020  $ 1,084,859  $ 4,023,117

Projected increase in 
PERS rates will be funded 
by the District’s LCFF 
allocation
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 Salaries and Benefits 

Salaries & Benefits $ 173,746,882
Other $   48,526,528
Total $ 222,273,410

Salaries & Benefits $ 189,572,131
Other $   52,980,872
Total $ 242,263,003

Salaries & Benefits $ 200,013,731
Other $   46,208,682
Total $ 246,222,413
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16/17 17/18

Salaries & Benefits $ 195,403,960
Other $   43,753,038
Total $ 239,156,998

19/2018/19



Financial Multi-Year Assumptions 

 

Description 2017/18 2018/19 2019/20 2020/2021

COLA 1.56% 2.15% estimated 2.35% estimated 2.57% estimated

Funding Gap % 43.19% 39.12% 41.60% 44.16%

Unduplicated % 79.00% 79.00% 79.00% 79.00%

ADA for LCFF Calculation Projected P2 - 20,591 20,591 20,591 20,591

Projected Employee Compensation 2.5% TA w/CSEA, HTA 
Negotiations Ongoing

0% 0% 0%

Salary Step (all eligible employees) $2,290,636 $2,290,636 $2,290,636 $2,290,636

Column Salary Advancement 
(teachers)

$235,357 $235,357 $235,357 $235,357

Class Sizes TK-3 (24:1) TK-3 (24:1) TK-3 (24:1) TK- (24:1)

Additional FTEs 8 FTEs - $840,000 -7 FTE ($735,000) -10 FTEs ($1,050,000) -16 FTEs (1,680,000)

Transfer to Deferred Maintenance $1,500,000 $1,500,000 $1,500,000 $1,500,000

Transfer to Debt Service $2,500,000+RDA+Energy $2,500,000+RDA+Energy $2,500,000+RDA+Energy $2,500,000+RDA+Energy

Transfer to Special Reserve $2,000,000 $2,000,000 $2,000,000 $2,000,000

Routine Restricted Maintenance 3.0% 3.0% 3.0% 3.0%

Workers’ Compensation Rate 3.75% 3.75% 3.75% 3.75%

Transportation Contract $6,464,144 $6,625,748 $6,791,392 $6,961,177

One-Time Mandated Cost Revenue $3,066,419* $0 $0 $0
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2017/2018
*Budget

2018/2019 
**Projected

2019/2020 
**Projected

Beginning Balance $   33,734,866 $  30,827,750 $   31,627,140

     Revenues $ 239,355,887 $239,956,388 $ 246,241,225

     Expenditures $ 234,763,003 $230,341,828 $ 237,404,114

     Excess/(Deficit) $     4,592,884 $    9,614,560 $     8,837,111

     Sources/Uses $    (7,500,000) $  (8,815,170) $   (8,818,299)

Ending Balance $   30,827,750 $  31,627,140 $   31,645,952

Multi-Year Projections
Unrestricted/Restricted 

**Based on School Services funding “gap” projections for 17/18, 18/19 and 19/20.
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2017/2018 
Budget

2018/2019 
Projected

2019/2020 
Projected

Revolving Cash 
Fund

$         75,000 $         75,000 $         75,000

Inventory $         50,000 $         50,000 $         50,000
Prepaid 
Expenditures
Legally Restricted $    4,810,813 $    4,810,810 $    4,210,589
Economic 
Uncertainties (3%)

$    7,386,673 $    7,174,710 $    7,386,673

Other 
Commitments:
Other Assignments $  18,505,263 $ 19,516,620 $  19,923,690

Components of Ending Fund 
Balance

Unrestricted/Restricted
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Other Projected Ending Fund 
Balances as of:  June 30, 2018

Description Amount
Adult Ed Fund (Fund 11) $           185,302
Cafeteria (Fund 13) $        5,294,427
Deferred Maintenance Fund (Fund 14) $        2,969,772               
Special Reserve (Fund 17) $      16,620,426
Capital Facilities (Fund 25) $        4,925,744
State School (Fund 30) $           163,546
County School (Fund 35) $               2,073 
Special Reserve (Fund 40) $             72,852
Debt Service (Fund 56) $      31,942,264
Total $      62,176,406
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What can we expect?
▶ Year 5 of 8 in the transition to full implementation of the Local 

Control Funding Formula (LCFF)

▶ LCAP Committee work has begun for 2017/2018

▶ Governor Brown will present his preliminary State Budget in 
January 2018 for the 2018/2019 fiscal year
▶ Staff will begin the budget development process for 2018/2019
▶ California will have a new Governor in 2019

▶ Second Interim Report will be presented on March 12, 2018

▶ The District will continue to collaborate with HTA and CSEA 
regarding funding scenarios for 2017/2018, 2018/2019 and 
2019/2020

▶ Implement and monitor the Fiscal Stabilization Plan at it relates to 
students, operational, and cash needs of the District
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Recommendation

Approve the 2017/2018 First Interim Report 
and 

Positive Certification
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Questions??
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