
October 23, 2018 
  
The Board of Education of the School District of Marshall met in regular session on               
October 23,  2018 in the  MHS Band Room  at 6:00 p.m. 
  
Present: President Brad Guthrey and Members Mike Mills, Kathy Green, Ed Harper,            
Erin Williams, and Bryon Jacques. Also Carol Maher, Superintendent of Schools; Linda            
Perkins, Board Secretary; Terry Lorenz, Assistant Superintendent of Business         
Operations; Terri Porter, Director of Special Services; Diane Gillaspie, Director of           
Curriculum and Instruction; Susan Angelhow, Director of TLC; Renee Vaught, Director           
of Early Childhood; Kristen Niemeyer, Vice Principal and Director of Activities; Craig            
Thompson, Director of Transportation; citizens and students of the district; Margot           
Allemand, representing  Democrat News; and Hobby King, representing KMMO. 
  
Absent: Member Tim Schulte 
  
On a motion by Mrs. Green, seconded by Mr. Mills, the board unanimously approved the               
minutes of the September 25 regular board meeting, the October bills totaling            
$978,36.09, the monthly finance report; the final reading of MSBA 2018B Updates; and             
the second reading of MSBA 2018C Updates. 
  
On a motion by Mr. Jacques, seconded by Mrs. Green, the agenda was unanimously              
adopted for the remainder of the meeting. 
  
Carol Maher, Superintendent, recognized the following: Norine Gaskill - Central Region           
Association of School Librarians President; Betsy Lewis - Missouri Association of           
School Librarians Advocacy Committee; Culinary Arts Program and Chef Reyes -           
MSBA Statewide conference; Paulette Baker - MSTA Statewide Board of Directors; and            
Girls’ Golf (2nd at District which qualified them to go as a team to sectional) Hannah                 
Hartwig, Junior; Brylee Dierking, Junior; Leah Weaver, Freshman. 
 
Paulette Baker, CTA President, reported the year is rolling along. For a fun activity this               
month the CTA participated in the Trunk or Treat, which was held October 22. 
 
Jeana Wise, PDC Chairperson, reported the by-laws were approved this month. Plans are             
being made to have a winter academy on the January 7 professional day. PDC will be                
helping at the Hoot House in December and two book studies have been approved. 
 
Kristen Niemeyer, Director of Activities, reported girls wrestling has been approved by            
MSHSAA as a sport. At this time, 14 boys and 9 girls are going out for wrestling this                  
year. 
 
Susan Angelhow, Director of TLC, reported the program at TLC was to help students              
meet their needs due to depression, anxiety, and other mental health areas. 
 
Renee Vaught, Director of Early Childhood, reported her program was entering the            
second year of the Homeworks program, which helps have a positive school relationship             
between the school and family of those students attending the school. Home visits are              
made by the teachers and a family dinner was recently held with 200 people, representing               
39 families, in attendance.  
 
 



Kristen Niemeyer reported students receiving a failing grade during first quarter was 229,             
which was down from 372 last year. Owl Time, which is a 35 minute period, can be used                  
by staff to refer a student to meet their objectives. 
 
Terry Lorenz, Assistant Superintendent, gave updates on the following: The second           
phase of the chiller at BMS is not working and bids are being accepted to fix it. Benton                  
had a gas line break underground which involved installing new meters. The rental             
chiller at Spainhower is to be picked up October 24. The Culinary Arts program at SCCC                
will be getting a new hood which will require a wiring project. New doors at MHS will                 
be installed in the next several weeks and he continues to look to add safety bollards near                 
exterior doors. Technology is working on the installation of cameras at MHS. Classified             
staff committee met October 17 and will meet again on January 7. The suburban was               
totaled in an recent accident and no faculty or students were injured. The Crisis Plan is                
nearing completion. 
 
Dr. Lorenz introduced JC Rearden and Todd Powers, representing William B. Ittner            
Architects. They presented four different designs for an addition at the Spainhower            
Building. The administration will continue to meet with principals and staff to narrow             
the designs down to two designs. The final designs will be put on the district’s website                
for public comment. 
 
Terri Porter, Director of Special Services, reported the Federal Programs Advisory           
Meeting was held October 2 with 25 people attending. Parents As Teachers had their car               
seat inspection event on September 13 and gave away 13 car seats. They also gave away                
three Pack ‘n Plays as a part of the SafeKids Coalition partnership. The district is               
partnering with Katy Trail and Burrell for mental health services for students. National             
School Lunch Week was held October 15-16 and 451 adults came to school to eat lunch                
with their children/grandchildren. 
 
Diane Gillaspie, Director of Curriculum and Instruction, showed a video on Owl Time. 
 
Jim Papreck, Director of Data Analysis and Dissemination, gave a discipline and utility             
update. The district had entered into a contract with ConEdison in 2017 for energy              
savings and those savings have not occurred. Information of Mr. Papreck’s findings have             
been given to the district’s lawyer for her advice. 
 
Dr. Maher presented the below information on the 2018-19 budget amendments. 
 

 



 
 
 
Board members were reminded, due to Thanksgiving vacation, the November meeting           
will be Monday, November 19. 
 
Diane Gillaspie gave the Professional Development Program Review. Total budget is           
$110,600. This money is used for the following: year of service stipends to PDC              
members; mentor coach service stipends; specialty mentor service stipends; stipend pay           
to presenters for Summer Learning Academy; in district professional development          
workshops; travel to workshops for PDC, ECE, SPED, BE, SE, EW, NW, BMS, MHS,              
SCCC, Spainhower School, instructional coaches and district supported initiatives; and          
PD supplies (includes book studies, mentor/mentee supplies and general PD supplies).  
 
Plans for the 2018-19 school year are as follows: 

● Update PDC Handbook 
○ Completed and included in this program review.  
○ This was approved at the October PDC meeting 
○ The committee is now reviewing for corrections, the content though is           

approved by the committee 
● Provide all supplies for new teacher training for in August, December and            

February 
● Pay for all new teachers to attend Beginning Teacher Assistance Program           

(required by DESE) 
● Promote books studies at teacher level in all buildings 

○ Currently two studies-one at the high school and one with Eastwood and            
Northwest teachers 

● Organize a Winter Learning Academy for the all district meeting on January 7,             
2019 

● Provide Learn Like a Champion Summer Academy in the month of June 
● Continue to provide ongoing PD to those who request it at their building level 
● Promote book studies at a teacher level in all buildings 
● Continue to monitor the processes of the committee to ensure funds are spent             

wisely 
● Continue to monitor the processes of the committee to ensure the approval            

process from start to finish is concise and followed properly 
● Support all PD opportunities for building level teachers based on funds available 

 
 



On a motion by Mrs. Green, seconded by Mr. Mills, the Professional Development             
Program Review was unanimously approved. 
 
Jim Papreck, MHS Cross Country Coach, made a request to add Cross Country to the               
middle school. Marshall is one of the few districts that we compete against that does not                
have this program at the middle school level. On a motion by Mr. Harper, seconded by                
Dr.  Williams, the board unanimously approved to add this program at the middle school. 
 
Mike Mills expressed his concerns regarding a petition in the community requesting an             
audit by the State Auditor’s Office. Bryon Jacques reported he went to the website of the                
State Auditor (www.auditor.mo.gov) and then called the office (800-347-8597) and spoke           
to an auditor.  The information he was told included the following: 

● Audit covers current period (fiscal year) and the year prior. 
● Cost is outlined on petition and is based on size of district as an approximation.               

The actual cost is for staff, expenses, and travel incurred for the audit. 
● All results come to the petitioner, district and school board at the same time. 
● There is a year to submit the needed signatures for petition. The number needed              

is based on the last governor race.  For Marshall that would be 750 minimum. 
● It is public record who started the petition named as the chief petitioner and the               

date started. Also included is the rationale for the call of the audit (improper              
procedures, fraud, etc.) 

● If criminal practices are found, then referred to the appropriate legal entities. 
● The auditor cannot require an entity to implement the recommendations.          

However if an entity receives a poor rating then the State Auditor may conduct a               
follow-up review to monitor implementation of recommendations.  

● The audit follows the standards contained in Governmental Auditing Standards          
issued by the Comptroller General of the United States. They are performance            
audits and will not satisfy the financial statement audits for annual, bond, or other              
needed annual reports. 
 

The website says nothing about the auditor’s team going into schools to review teaching              
or look at curriculum. The team will only look at procedures. The district’s annual              
financial audit will be reviewed, but it is not recalculated as that is a redundancy of funds                 
and they are a state office. It would be more of look for fraud of practices and policy                  
issues such as access to charge cards and accountability, etc. It would focus on practices               
and systems in place.  The auditor Mr. Jacques talked to restated this information. 
 
The process would be as follows: 

● Entrance meeting (board look over the district) 
● Fieldwork 
● Report preparation 
● Exit meeting 
● Response period (30 day period to provide office with written responses) 
● Report release 

 
Audits usually find issues with reporting accurately to DESE and other funding agencies             
and usually those result in millions of dollars in paybacks and withholdings for the              
upcoming payments. 
 
 
 
 

http://www.auditor.mo.gov/


 
An audit was done in the DeSoto School District regarding spending and transparency             
and total cost is expected to be $50,000-75,000. Another audit was done in the              
Hazelwood School District regarding budget decisions with an expected cost of           
$80,000-120,000. 
 
Board members stated if anyone has any concerns, to please come to them, that is what                
they are there for.  If they don’t know the answers they will find the answers. 
 
On a motion by Mr. Jacques, seconded by Mr. Harper, the 2018-19 Elementary             
Handbook was unanimously approved. 
 
The district had advertised for a 2019 ¾ to regular cab long bed pickup for the                
maintenance department. Craig Thompson, Director of Transportation, reported two bids          
were received. On a motion by Mr. Harper, seconded by Mrs. Green, the board              
unanimously accepted the bid from Elmer Hare Ford in the amount of $26,235. 
 
As reported by Dr. Lorenz, the district’s 1999 suburban was totaled in a wreck. Mr.               
Thompson reported $2,600 was the amount the insurance would pay. He would like to              
look for another vehicle to replace the suburban and the board instructed him to take bids. 
 
On a motion by Mr. Mills, seconded by Mrs. Green the board unanimously approved the               
budget amendments as presented earlier. The 2018-19 numbers are attached to these            
minutes. 
 
On a motion by Mr. Mills, seconded by Mrs. Green, the meeting adjourned at 8:39 p.m.                
to reconvene in executive session with closed record and closed vote pursuant Section             
610.021 (1) legal actions involving the district, attorney communications, (2) leasing,           
purchase or sale of real estate, (3) hiring, terminating disciplining or promoting, and (13)              
personnel records, evaluations, applications. The motion carried on a roll call vote. 

Ayes:     Green, Harper, Jacques, Guthrey,  Williams, Mills 
Nayes:   None 
  
In executive session on a motion by Mr. Jacques, seconded by Mr. Mills, the board voted                
to go into closed session with closed record and closed vote. The motion carried on a roll                 
call vote. 
 
Ayes:     Green, Harper, Jacques, Guthrey,  Williams, Mills 
Nayes:   None 
 
On a motion by Mr. Jacques, seconded by Mrs. Green, the board approved the previous               
closed session minutes and approved the closed session agenda. The motion carried on a              
roll call vote. 
 
Ayes:     Green, Harper, Jacques, Guthrey, Williams, Mills 
Nayes:   None 
 
On a motion by Mr. Harper, seconded by Mr. Jacques, the board unanimously accepted              
the resignations of the following: Lesa Diehm, EC Nurse/Secretary; Cassandra           
Medrano, BMS/NW/CO Custodian; Nathan Cato, NW Paraprofessional; Kenneth        
Dickey, Bus Driver; Terri Porter, Director of Special Services, retirement as of the end of               



the 2018-19 school year; and Tom Hotsenpiller, as of December 31, 2018. The motion              
carried on a roll call vote. 
 
Ayes:   Green, Harper, Jacques, Guthrey, Williams, Mills 
Nayes:   None 
 
On a motion by seconded by Mr. Jacques, seconded by Mr. Harper, the board approved               
the employment of the following: Evan Arbuckle, Asst. Boys Tennis; Justin Tolin,            
BMS/NW/CO Custodian; Danielle Callanan, Asst. Girls Soccer; Eric Hon, Freshman          
Boys Basketball Coach; Zach Glassmaker, NW Paraprofessional; and Craig Thompson,          
Transportation at Hoot Resource Center, as needed basis, $12.50/hour, maximum two           
hours per day.  The motion carried on a roll call vote. 
 
Ayes:   Green, Harper, Jacques, Guthrey,  Williams, Mills 
Nayes:   None 
 
They were told of the transfers of  Alex Trelow, BMS Para to Spainhower Secretary and 
Kelly Pace, BMS Nurse to BMS Para.  
 
On a motion by Mr. Mills, seconded by Mr. Jacques, the board voted to return to regular                 
session.  The motion carried on a roll call vote. 
 
Ayes:     Green, Harper, Jacques, Guthrey, Williams, Mills 
Nayes:   None 
 
On a motion by Mr. Mills, seconded by Dr. Williams, the board adjourned at 9:04 p.m.                
The motion carried on a roll call vote. 
 
Ayes:     Green, Harper, Jacques, Guthrey, Williams, Mills 
Nayes:   None 
 
 
 
______________________________ ______________________________ 
President, Board of Education                     Secretary, Board of Education 
  
The next regular meeting of the Marshall Board of Education is Monday, November 19,              
2018. 


