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Tonight we are also joined by…..
 
Washington Office of Superintendent of Public 
Education

T.J. Kelly
Chief Financial Officer



Why do we need to consider Binding 
Conditions?

● Statutory Citation: RCW 28A.505.110, WAC 392-123-060

●When a district is unable to prepare a budget where the revenues are less 
than the expenditures

● In order to cover expenditures, the Board must request (petition) by 
resolution to budget receivables for future years in order to balance the 
budget

● It allows us to borrow against future revenue because we do not have 
enough



What got us to this point of needing Binding 
Conditions?
● Double levy failure – a hole in the budget of approximately $25M
● ESSER funds no longer available (Elementary & Secondary School 

Emergency Relief)

● Grants that will no longer be funded by the State of Washington

● Years of declining enrollment without comparable staffing reductions

● Bargained agreements that added funds on the salary schedule, expecting 
increases from the State of Washington that did not materialize

● Full pass-thru of the Inflationary Price Deflator (IPD - also known as a cost 
of living adjustment) increases for all staff when the IPD is not             
provided by the state for all staff



What is the Binding Conditions process?

●MSD would need to pass a resolution for binding conditions

●Must be 20 days before the budget is approved
○ August 7th meeting – August 28th second reading and approval  

●Resolution/petition goes to OSPI

● If they approve, we will receive “binding conditions” that dictate how we can 
manage funds, make decisions, and be held accountable
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Binding conditions then allows us to show a positive ending fund balance 
(EFB) and be in compliance with WAC 392—23-060



What will Binding Conditions require?

●MSD staff would work closely with ESD and OSPI to:

- manage fund balance

- monitor cash management

- ensure proper budget controls are in place

- payroll, recurring invoices, and accounts payable encumbrances need to be 
included monthly

- more frequently run our budget status and monitor

- put in more controls for purchasing - purchase orders!

- better monitor staffing

- better monitor enrollment trends, impacts, movement



What will be in the Binding Conditions?

OSPI will provide us with an extensive list of what we need to do to better 
manage our budgets and make financial decisions.

If we do not follow the expectations, they can withhold future 
apportionments. 













What is on the resolution?




