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Connally Independent School District 

Connally Elementary School 
 

 
 
 

Campus Improvement Plan 
2018-2019 

 

The mission of the Connally Independent School District is to ensure the highest quality instruction for all students using 
methods which will show positive gains in academic performance to the maximum of each student’s abilities.  By involving the 

total school community, Connally Independent School District will equip students with the lifelong skills of effective 
communication, problem solving, technological literacy, job responsibility, and team work necessary for productive citizenship 

and leadership in our global society. 
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Connally ISD Board of Trustees 
 

Steven Carter, President 
Greg Davis, Vice-President 

Brenda Price, Secretary 
Danny Raines, Trustee 
Kathy Coker, Trustee 
Dana McCoy, Trustee 

Jason Hancock, Trustee 
 

Wesley Holt, Superintendent 
 

Campus Site-Based Decision Making Committee 
Elementary Teacher Representatives  Parent Representatives 

Chris Kuykendall Joy Cook Julie Stepina   Jasmine Hamilton  
Lisa Cleaver Amy West      
Kristen Randal Amanda Kirali      
Teresa Kelm Stephen Lindloff      

Paraprofessional Representative  Community Representatives 

Teresa Stanford       
At-Large Non-Teaching Campus Based Professional 

Representatives  Business Representatives 

Leanna Sexton     Tim Quiroz  

Campus Leadership 

Eric Cantu Principal Heidi Crosby   Assistant Principal Donna Linderman Instr. Coach 
Leanna Sexton Counselor Patty Lemanski  4th Grade Lead Richard Busby 5th Grade Lead 
April Laine 4th Cluster Lead Amanda Kirali  4th  Cluster Lead Amy West 5th Cluster Lead   
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School Vision 

 
 
 

Connally Elementary School will implement a system where every student manages their 
own Individual Student Plan (ISP) with support from faculty, staff, and community.  
 
 

School Mission 
 
The mission of Connally Elementary School is to cultivate a culture that facilitates 
collaboration focused on individual student growth through relevant experiences while 
empowering students to be successful at school and in the community.  
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Connally ISD holds the following core values: 
• Kids come first. 
• Continuous improvement is essential for future success. 
• The success of each student is the shared responsibility of students, family, schools, and community. 
• Environment influences learning. 

Goal 1:   
Academic achievement as assessed by student performance in all indexes of TAPR accountability will meet or exceed performance targets for all student groups. 

• Implement an explicit vocabulary routine for use in all core content areas. 
• Incorporate cross curricular reading in core areas beyond the textbook. 
• Utilize AVID strategies in all areas to increase student engagement. 
• Implement an effective model for in class support for students with disabilities, including expectations for planning, role and responsibilities, PD on 

instruction, and training regarding needs associated with specific learning disabilities 

Goal 2: 
Connally ISD will collaborate and communicate with the community to promote and provide a safe and stimulating school environment that fosters technological 
advancement and a college/career readiness culture for all students. 

• Increase and improve community and parent involvement to improve public image.   
• Utilize Restorative and AVID approaches to build positive relationship with students to improve student behavior, classroom discipline, and student 

morale.   

Goal 3: 
Connally ISD will provide and retain highly qualified faculty and staff through active recruitment, competitive benefits and compensation, and targeted efforts to 
increase staff morale. 

• Continue to evaluate competitiveness and continuation of athletic, academic, and shortage area stipends using TASB and data from neighboring districts. 
• Continue to review, access, and evaluate all teacher assignments to ensure NCLB-HQ and SBEC requirements.             
• Increase staff morale by fostering a culture of pride and belonging. 

 

 

Data Analysis 
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Accountability Ratings 

 
Student 

Achievement 
Domain STAAR 

Component Scaled 
Score 

Student 
Achievement 

Domain CCMR 
Scaled Score 

School Progress 
Domain 

Academic 
Growth Scaled 

Score 

School Progress 
Domain Relative 

Performance Scaled 
Score 

Closing the 
Gaps 

Domain 
Scaled 
Score 

Student 
Achievement 

Graduation Rate 
Scaled Score 

Student 
Achievement 

Domain Scaled 
Score 

School 
Progress 
Domain 

Resolved 
Scaled Score 

Campus 
2018 

Overall 
Score 

59 N/A 56 62 37 N/A 59 62 55 
         
         
         
 

2018 Campus 
Overall Rating 

Student Achievement 
Domain Rating 

School Progress Domain 
Resolved Rating 

School Progress - Academic 
Growth Rating 

School Progress - Relative 
Performance Rating 

Closing the Gaps 
Domain Rating 

Improvement 
Required 

Improvement Required Met Standard Improvement Required Met Standard Improvement Required 

      
      
      
 

STAAR Scores: All numbers are percentages of the Total Students. 

4th Grade 

 

 
May 2018 STAAR Mathematics, Grade 4 

Total 
Students Approaches Meets Masters 

CES 161 58 29 12 

 
May 2018 STAAR Reading, Grade 4 

Total 
Students Approaches Meets Masters 

CES 163 58 34 15 

 
May 2018 STAAR Writing, Grade 4 

Total 
Students Approaches Meets Masters 

CES 163 40 25 3 

 2018 STAAR Reading, Grade 5 
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5th Grade 

 

Performance Progress: See attached handouts 

Comprehensive Needs Assessment Summary 
There were several different data sets utilized for the Needs and State of the Campus Assessment.  Data sets used were our STAAR score data, STAAR 
accountability ratings, Lead4ward Leadership Report Cards, Progress/Growth Metrix Reports by subject. Our Accountability rating is Improvement Required 
overall while meeting standard in School Progress and School Progress Relative Performance.  We were Improvement Required in Domains  

In analyzing data there was one glaring issue that arose. The issue is lack of growth and even negative growth witnessed in 4th grade.  Out of the three tested 
subjects, two are used for growth measures, Reading and Math, and between the two, Math performed with the least amount of growth.  There were several 
factors leading to the lack of growth.  Some factors contributing to the lack of growth are the transitions both the number of and from the Primary School to the 
Elementary School building. 

Overall our 5th grade performed well with Reading and Math showing significant growth from 4th to 5th grade. While Science showed little progress in student 
achievement.  There are no growth measures for Science because it is the first year for this test.  Our 4th grade requires more support because negative growth 
was shown in Reading and Math.  Writing counts for Student Achievement because it is the first time for this test.  Between Reading and Math, Math showed 
more negative growth especially with our Gifted and Talented Students.  

Our assessment is that we must provide better supports as students transition from the Primary Campus to ours.  We must also develop a better PLC system for 
reviewing, interpreting, and analyzing data so we can consistently target TEK instruction for developing individual student skills by differentiating and intervening 
as appropriate.   

Survey data indicate areas of growth (as reported by teachers) in regard to time for collaboration, teacher morale, and student morale (although some campuses 
fared better than others).  Parent data and input indicate concerns students respecting other students and knowing how to help students at home. Student survey 
data was strong at only two campuses, so drawing district level conclusions is not feasible.  

To address the survey data we have developed the following measures to implement this school year.  Our PLC’s will occur weekly in hopes of 
improving teacher moral and increased time for collaboration.  Our focus in our PLC’s will be on individual student growth which means knowing 
exactly where each individual student is and creating lessons that target the student’s individual needs. We have also created a Parent Involvement 
Committee with the goals of understanding parent needs and addressing them with monthly student led family nights. We have also found a parent and 
business owner to be a part of the Camps Decision Making Committee and AVID Site Team.  It is a high priority to find a parent to be a part of the 
LPAC committee.   

Critical Success Factors for School Improvement: 
• Improve Academic Performance  • Increase the Use of Quality Data to Drive Instruction  

Total 
Students Approaches Meets Masters 

CES 170 71 27 7  
2018 STAAR Science, Grade 5 

Total 
Students Approaches Meets Masters 

CES 171 58 16 4 

 
2018 STAAR Mathematics, Grade 5 

Total 
Students Approaches Meets Masters 

CES 172 85 30 11 
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• Increase Leadership Effectiveness  
• Increase Family and Community Engagement  
• Increased Learning Time  

• Improve School Climate  
• Increase Teacher Quality  

 

 

CES Goal 1:   CES will modify its PLC system, allowing for weekly collaboration, data evaluation, and planning to meet individual student needs.     
Annual Performance Goal 1: 100% of our students will show growth this year as measured by our State Accountability System.  
Strategies:  Will have a laser like focus during our PLCs to identify the specific TEKs skill still under development for a specific student. We will collaborate with 
our peers instructional strategies used and could use to help the student gain the TEKS skill.  We will then implement targeted instruction for the student 
through differentiation in the classroom and intervention as needed.  This same process will be used for our high performing students so we can differentiate 
and intervene for them to move past the TEKS.  The PLC process with include breaking down TEKS/SE, knowing where each student is when performing skill and 
collaborating with peers developing student specifics instructional strategies.  
Summative evaluation (lagging indicator): STAAR assessments. 
Problem statement:  There was little to negative growth as measured by our 
STAAR performance overall.  

Root cause analysis (possible causes/factors): 
Ineffective system for identifying how to best meet the students exact needs 
Implementation of a specific model 
Lack of expectations for planning 
Lack of expectations for teachers taking ownership of their students learning. 
Lack of expectations for colleges to hold each other accountable for results 
Lack of teacher led Professional Development  

Critical Success Factor:  Improve Academic Growth, Focused use of  Quality 
Data to Drive Individual Targeted Instruction, and Teacher Accountability, 
Teacher Collaboration 

 

School-
wide 
Component 

Funds 
and 
Source 

Interventions 
(Numbered action steps to be taken: How will you accomplish the 
goal/objective?) 
What specific steps do we need to take to accomplish our goal? 
Discernible connection to goal/objective 
Action verb 
Adequate number of steps to comprehend how the goal will be achieved 

Person 
Accountable 
Names of person(s) 
accountable listed for each 
task to complete the 
strategy. Distribute tasks to 
multiple staff members 

Chronological 
Timeline (due 
dates) 
Specific dates for the 
completion of each 
task/strategy 

 

Evidence that Demonstrates Success 
(leading indicator) 
 

 

Formative Checks 

Nov Jan Mar Jun 

Tier 1/All students 
 See 

district 
plan 

We will create teacher learning walks 
throughout the year, at least one a six weeks 
allowing for all teachers to observe other 
teachers, debrief, and committee to improving.  

Eric Cantu Sept 1  Calendar     
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District Goal 2:  CES will create a Parent Involvement Committee and ensure Parents are a part of the Campus Decision Making Committee (CDMC), AVID Site 
Team (AST), and the Language Proficiency Assessment Committee (LPAC).   
Annual Performance Goal 1: Secure community and parent involvement in to increase partnerships and improve public image.  At least 50% of parents will 
complete the Spring 2017 Parent Survey, and at least 70% of those will agree that the school has a good public image.   
In spring 2016 80% of student surveys will indicate they feel safe and valued at school. 
Strategies:   
Parent Involvement Committee 
Parent Surveys and Family Night Events. 
Continue to improve public image  
Improve social media presence/website: Video Blog 
Summative evaluation (lagging indicator): Parent survey, STAAR performance, Documented Parent Involvement.  
Problem statement:  
Parent and community partnerships are not at the desired level. Student 
performance will benefit from those secured relationships. 

Root cause analysis (possible causes/factors): 
Lack of on-going dialogue to assist parents in helping children with academics 
Lack of understanding of standards 
Lack of understanding/appreciation for the way businesses/parents can 
support the district 
Untapped parent/community support/engagement 

Critical Success Factor:  Improve Academic Performance, Use of Quality Data 
to Drive Instruction, Increase Learning Time, Improve School Climate, and 
Teacher Quality 

 

 Funds 
and 
Source 

Interventions 
(Numbered action steps to be taken: How will you accomplish the 
goal/objective?) 
What specific steps do we need to take to accomplish our goal? 
Discernible connection to goal/objective 
Action verb 

Person 
Accountable 
Names of person(s) 
accountable listed for each 
task to complete the strategy. 

Chronolo
gical 
Timeline 

Evidence that Demonstrates Success 
(leading indicator) 
 

 

Formative Checks 

Nov Jan Mar Jun 

 N/A Teachers will develop lesson plans 
collaboratively that notate targeted 
instructional plans for individual students. Co-
instructional pairs will plan and teach together, 
delivering differentiated instruction in the 
classroom.  

Eric Cantu 
Heidi Crosby 
Instructional 
Aides 
Teachers 
Donna 
Linderman 

Nov 1 Lesson plans, observations, student 
data 

    

 N/A Observe instruction for the degree of successful 
implementation. Ensure instructional time is 
maximized and all staff are engaged with 
student learning. Utilization of a specific co-
instructional model should be evident.  
Monitors student level data for the degree of 
successful implementation Instruction.   

Eric Cantu 
Heidi Crosby  
Donna 
Linderman 
Teachers as 
Learners 

Jan 1 Observations. PLC’s,      
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Adequate number of steps to comprehend how the goal will be achieved Distribute tasks to multiple 
staff members (due 

dates) 
Specific dates 
for the 
completion of 
each 
task/strategy 

 
 

 N/A Continue partnerships that enhance 
educational opportunities and the quality of 
education for all students. 

Eric Cantu 
Heidi Crosby 
Rebecca Ringer 
Janice Whiting 
Ally Torres 

On-
going: 
August-
June 

Examples of partnership activities     

 See 
district 
plan 

Have a parent survey and then develop a 
strategic plan at the campus levels to increase 
parent engagement, including strategies to: 

• Educate families on ways to support 
and help their child at home 

• Improve and update websites 
frequently with pertinent information 

• Improve social media presence 
• Pursue increased parent/community 

support and participation to include 
involvement and leadership 
opportunities.  

• Plan and coordinate campus activities 
with parents’ time in mind. 

• Identify family needs to establish a 
trusting relationship. 

• Distribute list of resources to families 
who may need assistance in various 
areas. 

• Encourage and increase parent 
communication and involvement on 
all campuses through direct contact, 
website notifications, social media, 
electronic solicitation and 
telephoning of campus activities. 

De-formalize some parent involvement 
activities to help parents feel more at-ease. 

Eric Cantu 
Heidi Crosby 
Ally Torres 
Janice Whiting 
Rebecca Ringer 

On-
going: 
August-
June 

List of opportunities, sign-in sheets, 
examples of communication, contact logs 
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 N/A Make intentional efforts to improve the 
climate of campuses to be welcoming, 
appreciative, accepting of all parents.  

Eric Cantu 
Heidi Crosby 
Pam Laine 
All Staff 

On-
going: 
August-
June 

Climate improvement plans, updates on 
plans 

    

 $300 
General 

Purchase supplies and involve students in 
independent study projects that will be 
displayed and presented to parents and other 
community members at the GT showcase. 

Eric Cantu 
Heidi Crosby 
GT Teachers 
Donna Linderman 

On-
going: 
August-
June 

Walkthroughs, highlights from showcase     

 See 
district 
plan  
 

Host a family literacy night in the fall. Eric Cantu 
Donna Linderman 
Parent 
Involvement 
Committee 

On-
going: 
August-
June 

Copy of plans, highlights from events     

 N/A Submit names of staff volunteers and parent 
volunteers for district level team to address 
poor parent/community engagement.   

Eric Cantu 
Heidi Crosby 
Parent 
Involvement 
Committee (PIC) 

Sept 7 Team membership list     

 $300 Promote two-way communication by listening 
to parents about needs. Offer a fall and spring 
coffee with the principal. 

Eric Cantu 
All Staff 

Ongoing: 
August-
June 

Sign in from coffees     

 $300 
Gen 
Funds 

Actively showcase school and student 
accomplishments via the campus website and 
hallway visuals. 

Eric Cantu 
CES Staff 

Ongoing: 
August-
June 

Monthly recognition documentation     

 $4000 
(subs) 
Gen 
Funds 

Conduct parent/teacher conferences as 
needed.  Invite parents to be a part of tutoring 
for certain students.  

Eric Cantu 
Heidi Crosby 
Teachers 

Ongoing: 
August-
June 

Parent conference sign in     

 $3000 
Gen 
Funds 

Provide the following opportunities for 
parents and community members to be 
actively involved in the programs of the 
school. 

Eric Cantu 
Heidi Crosby 
PIC 

Sept 
2015- 
May 
2016 

Parent volunteer list 
Highlights from events 

    

 $0 Keep parents up-to-date on school happenings 
with a weekly newsletter, twitter, and 
Facebook. 

Eric Cantu 
Keri Grusendorf 
Janice Whiting 
Donna Linderman 

Ongoing: 
August-
June 

Monthly newsletter      
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District goal 3:  CES will create leadership roles for its staff and implement an extensive professional develop plan where teachers teach teachers while 
continuing to support our campus Sunshine Committee. 
Annual Performance Goal: Increase morale among all stakeholders.  In spring 2016, teacher surveys, 80% or greater will report that they love working at their 
school, and more than 70% will say that morale is high on the part of teacher, students, support staff, and administrators 
Strategies:  Implement strategies to recruit highly qualified and certified teachers  
Summative evaluation (lagging indicator):HQ report, STAAR results  
Problem statement:   
Staff, students, and administrators feel underappreciated and under-
recognized for good work 
Staff feel that the climate at the campus could be more positive and supportive 

Root cause analysis (possible causes/factors): 
Lack of recognition for students and staff 
Administrators perceive they are recognizing staff, but the message may not 
be clear, meaningful, or received 
Accountability demands have overshadowed relational activities and “fun” 

Critical Success Factor: Improve Academic Performance, Use of Quality Data to Drive Instruction, Increase Learning Time, Improve School Climate, and Teacher 
Quality 
School-
wide 
Component 

Funds 
and 
Source 

Interventions 
(Numbered action steps to be taken: How will you accomplish the 
goal/objective?) 
What specific steps do we need to take to accomplish our goal? 
Discernible connection to goal/objective 
Action verb 
Adequate number of steps to comprehend how the goal will be achieved 

Person 
Accountable 
Names of person(s) 
accountable listed for each 
task to complete the 
strategy. Distribute tasks to 
multiple staff members 

Chronologi
cal 
Timeline 
(due dates) 
Specific dates for 
the completion of 
each task/strategy 

 

Evidence that Demonstrates Success 
(leading indicator) 
 

 

Formative Checks 

Nov Jan Mar Jun 

 
 N/A Implement TTESS. Eric Cantu 

Heidi Crosby 
Ongoing: 
September
-June 

Copies of appraisals     

 $1000 
Activity 
Fund 

Establish a Sunshine Committee to celebrate 
teacher success, support them during times of 
loss, and provide them with meals and small 

Eric Cantu 
Heidi Crosby 
Leanna Sexton 

Ongoing: 
August-
June 

Increased STAAR scores (since supported 
teachers and improved morale will result 
in more productive teachers) 
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appreciation gifts during teacher appreciation 
week and other times throughout the year. 

 $0 Honor a teacher for kindness and a 
collaborative spirit by celebrating in public. 

Eric Cantu Ongoing: 
August-
June 

Increased STAAR scores (since supported 
teachers and improved morale will result 
in more productive teachers) 

    

 $0 Follow up with teachers after visiting 
classrooms 

Eric Cantu 
Heidi Crosby 

Ongoing: 
August-
June 

Increased STAAR scores (since supported 
teachers and improved morale will result 
in more productive teachers) 

    

 $0 A campus administrator will attend all PLC 
meetings for support, input, communication, 
and accountabilities.  

Eric Cantu 
Heidi Crosby 
Donna 
Linderman 

Ongoing: 
August-
june 

Increased STAAR scores (since supported 
teachers and improved morale will result 
in more productive teachers) 
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