
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

OCTOBER 4, 2018 

 

Present: Justin Hemm, Mary Brannelly, Dawn Capello (Absent), Bethlyn Houlihan, Maro Hogan  

Administrators:  Robert J. Gerardi, Jr., Superintendent 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Brannelly to approve the minutes of 9/20/18.  2
nd

 by Ms. Hogan  

The motion passed 4-0. 

 

Chairpersons Report 

We hosted our 2
nd

 annual parent forum last night. This meeting was a less formal setting than an 

open meeting. We had 20-25 community members, board members also came last night.  We had 

fantastic conversation. The whole theme of the night was continuous improvement. There was a 

lot of constructive and critical feedback and many compliments. Also, some take a ways to 

follow up on. Mr. Hemm felt really good about the conversations and was very pleased. 

He publically thanked Aaron Miklosko and Tim Goulding for the work they have done managing 

and pushing extra staff into the Green Meadow building, since the beginning of September. So 

thankful for the work and effort that was done and thankful to have a safe environment for our 

teachers and students. 

 

Superintendent’s Report 

Dr. Gerardi posted an update on the App for the MMA Casino Game Night on November 3. 

There is also an opportunity to meet Central Office Administrators. Last month we had the 

Technology Director.  This month parents can meet the Director of Student Services, Carol 

Gahan in the Central Office conference room.  This event is October 10 from 7:00 a.m. to 8:00 

a.m. and October 11 from 3:00 p.m. to 4:00 p.m. 

The Principal Screening Committee moved two candidates forward for Dr. Gerardi to interview 

tomorrow. They had a good pool and everyone on the committee was very pleased. 

Dr. Gerardi attended the Middlesex Partnership for Youth Safety Summit and the NEASC 

Conference last week.  Highlights included: 

Chief Smith - (President of MPY) identified that during a crisis, there will be a lot of 

misinformation on social media, the only strategy we have is to advertise regularly that accurate 

information about the Town and Schools can only be found on social media accounts from the 

Town and Schools. 

Keith Jones - (Director of Security of Draper Labs in Cambridge) provided compelling 

information on proactive assessments and supports of staff mental health. 



Dr. Rebecca Holecome – (Met at NEASC conference) (Former Vermont Secretary of Education) 

provided neurological evidence to support the need for closing achievement gaps. 

Gregory Smolley (AIA Senior Project Manager) described how to design and renovate schools 

for all students. 

We are also looking at curriculum initiatives around Anti-Racism with Heather O’Brien and 

Maggie Wood. 

 

Student Representative Report 

Patrick O’Neil and AJ Noble reported 

MHS students now have their email accounts and they can now check their grades.  

The WAVM Raffle is tomorrow night. WAVM is gearing up to the Telethon. College 

applications are going on this month and next. 

MHS students use the Common App for their College applications. November 1 is the deadline 

for early action. 

MHS Student Government met this morning. They will meet every other Thursday. They have a 

student concern item on the agenda for every meeting. They have 30 students in the group. 

Mr. Hemm asked about the food service concern around the styrofoam trays. Michelle Resendes 

will look into it. Lexington has compressed paper. 

Ms. Brannelly is not hearing good things about the food service healthy choices at Fowler. 

At the Football game last Friday, the MHS Band played on the track sideline. There are still no 

bleachers. 

The National Honor Society is hosting the homecoming dance. The Induction Ceremony is 

October 30 at 7:00 p.m. The Keynote Speaker is Brenda Sullivan. 

Ms. Hogan asked when Homecoming at MHS is. It will be November 16 or November 30. 

 

Green Meadow Air Quality Update 

Aaron Miklosko – Director of DPW and Dr. Gerardi worked on an updated timeline. 

9/06/18 – A staff member at Green Meadow School notified the principal that they had an 

individual health issue related to possible mold exposure.  Out of an abundance of concern for 

the staff and students, the administration initiated an investigation. 

9/07/18 – School Administration and the Facilities Department began to discuss and investigate 

the situation. 

9/09/18 – School Administration provided a communication to the school community of a 

possible mold concern that was brought to their attention and stated that additional testing would 

be completed. 

9/09/18 – DPW Director contacted the local health agent and the Department of Public Health to 

schedule an indoor air quality inspection.  The facilities department completed a visual 

walkthrough of the building to look for signs of active mold growth.  None were found. 

9/12/18 – DPH completed an indoor air quality inspection of the Green Meadow School.  DPH 

inspector met with school administration and the staff member who originally brought up the 

mold concern.  DPH stated that there was not a public health risk related to mold. No active mold 



growth was found.  Verbal recommendations included replacement of specific ceiling tiles, 

including one with dark staining located in a closet. DPH also recommended against performing 

airborne mold spore testing as there is no standard permissible exposure levels for mold spores.  

DPH stated a written report would be provided within 2-4 weeks to the administration. 

9/14/18 – Public works scheduled ASAP Environmental to test for airborne mold spores. 

9/17/18 – ASAP Environmental completed airborne testing for mold spores. 

9/17/17 – The school community was notified on Facebook and the MPS website newsfeed. 

9/18/18 – ASAP Environmental provided results of airborne mold spore testing, which indicated 

similar levels of mold were found inside the building as found outside. Also, the same types of 

mold found inside the building were also found outside the building. “No evidence of toxic black 

mold detected”. 

9/19/18 – Another communication to the school community through facebook and the website 

news posts. 

9/20/18 – Information was shared with the public at the School Committee meeting. A Q&A 

opportunity was provided. 

9/21/18 – DPH emailed their written report to DPW and informed the Town that hard copies 

were also mailed. 

9/25/18 – The Town of Maynard and the GM Principal received a hardcopy of the DPH report in 

the mail; document was dated stamped 9/25/18. 

9/27/18 – Another communication to the school community through Facebook and the website 

news posts went out. 

 

Investigation facts provided: 

-The DPH has indicated that there is not a Public Health Hazard in both of their inspections 

conducted at this facility both in 2011 and the inspection on 9/12/18. 

-The environmental consultant who completed the airborne mold spore testing stated in an email 

to the Town that “no evidence of toxic black mold was found”. 

-The number of mold spores found outside is similar to that found inside the facility. 

-DPH and the environmental consultant provided recommended maintenance activities and 

operational best practices for improving indoor air quality. 

 

Continuing Activities: 

-On-going communication regarding the investigation and actions taken have been provided 

through email, blog posts, website and newsfeeds. 

-School Committee discussed this topic on 9/20/18 and 10/04/18. 

-The Town and School staff has reviewed and are working to complete the appropriate 

recommendations provided by DPH. 

As of 10/4/18: 

-Ceiling tiles have been replaced throughout the GM building. Replaced stained: 1E, 2E, 4E, 5E, 

(Closet areas); PreK/K hallway.  Installed missing tiles in: 7A, 7B, 7C, 7D, 7E, 7F, 7G. 



-Plumbing has been inspected. 

- All exhaust fans have been inspected. 7C/B unit repaired. All in working order. 

- All univents have been inspected. Unit in 7K shaft/motor failed, part has been ordered. All 

other univents are in working order. Filters last changed in the summer, 2018.  Next scheduled 

filter change is December, 2018. 

-Building inspected for active roof leaks.  Roof leak reported in 3C.  Roofing contractor notified.  

$27,000 in roof patching and repairs were completed in 2017 and 2018 in Green Meadow.  This 

was driven by notification by building occupants and observations by facility staff. 

- High spore count locations auto scrubbed and cleaned with bleach solution at the foyer entrance 

and staff development room. 

-Ongoing: cleaning/dusting personal fan units in classrooms. 

- Due to the difficulty with replacing the older style single 12x12 ceilings in the six kindergarten 

classrooms with standard 24x24 drop ceiling system. This effort will require some design and 

cost estimating.  A project of this scale would require an extended shutdown, summer break, to 

install if financially feasible. 

Conclusion: 

There is not a mold problem with the Green Meadow School. 

-We will continue to implement the recommendations to maintain good air quality at Green 

Meadow. 

 

Mr. Hemm read the same report and recommendations. They were specific and best practices. Is 

it fair to say that you and your team made progress or achieved all of these at this point? 

Mr. Miklosko said some recommendations are program based. We are prioritizing them, based 

on recommendations. 

Confident there is not a mold issue in the building. We applied to MSBA to replace the GM 

building. We are making steps for replacement/repairs. 

We are trying to be proactive. We are willing to receive any feedback from school staff and 

community. 

Ms. Houlihan: Everyone is working together in the community in order to get things done. We 

cut back some of the custodians in the buildings two budget cycles ago. For the square footage of 

the building, it can be challenging. We appreciate all you are doing.  

How much time has gone into this? 

Mr. Miklosko - quite a few hours and multiple meetings and extra hours. We had custodians 

working all night in some instances. 

 

School Committee Goals 

This conversation is tabled.  Mr. Hemm made a motion to table the School Committee Goals 

until October 18. 2
nd

 by Ms. Brannelly. The motion passed 4-0. 

 

 



Citizens Comments 

Lydia Clancy:  Curious about the two building principal model. Dr. Gerardi said the decision to 

go forward was based on feedback. What metrics were used?  What was documented?  What is 

the fiscal responsibility of two principals in each building? 

Mr. Hemm: Hearing that this is an issue. We can revisit it. Dr. Gerardi has done a lot of work on 

writing the job descriptions.  Can we revisit it again? What are the metrics? 

We will get it on an agenda very soon. 

Where are we on finding of a Fowler Principal? 

Mr. Hemm said there are two finalists and they are being interviewed tomorrow. 

 

Danielle Pimenta and Jessica O’Toole 

Dyslexia Bill was passed today at the State House. What the bill is to: 

1. Identify the real definition of dyslexia. This is a neurobiological condition. Students are 

born with it. With the right intervention, kids are successful readers 

2. It is a universal screening of kids. Screenings have been effective for reading. 

Reading intervention is between K and third grade. 

We don’t have a law for screening. Children may be screened at an age where it is not 

optimal. 

We received a proposal from Boston Children’s Hospital and Harvard.  Ms. Pimenta reached out 

to Nadine Gaab, who is a leader in Dyslexia screening. She said they would like to partner with 

Maynard Public Schools.  

 

They would screen our children three times per year and monitor the progress.  

They would host Professional Development lectures by Dr. Gaab and/or bring an awareness team 

in to teach children about their brain. The schools also receive a stipend for participation. 

 

This falls in line with our mission. Ms. Gahan has been looking at screenings tools also. 

They passed out information to the School Committee 

We would need to contact them and establish a liaison at the GAAB Lab. Ms. Gahan will receive 

the information also. 

They will email the information to Carol Gahan. 

Mr. Hemm asked Ms. Pimenta to arrange the introductions. Please make sure that we are doing it 

properly. Make sure it is a resource and not an extra burden. 

They have an App that can also be used for progress monitoring. 

Ms. Houlihan: Maybe as this rolls out, this person could come to a school committee meeting.  

Ms. Brannelly:  We have early screening/early intervention. How early to they do the screening? 

Ms. Pimenta said they actually can screen at 3 years old. They don’t have to be able to read to be 

identified. 

Dr. Gerardi asked Ms. Pimenta to respond to Ms. Gahan. 

Mr. Hemm:  He would like an agenda item in November or December for this and an update. 

 



Mr. Hemm asked if there are other items for future agendas. 

Ms. Clancy:  There was some discussion on a sub-separate language based classroom. Is that 

happening? Are there kids in it? 

Dr. Gerardi: The program has been developed and began this year. It has sub-separate or pull out 

services. We have a consultant looking for at risk students. 

Ms. Clancy: Is it across all grades? 

Dr. Gerardi said it is for grades 4-6. 

Ms. O’Toole: Is there a referral process for this program? 

Mr. Hemm: We will have an update on the referral process at the October 18
th

 meeting. 

 

Members Comments / Questions 

Ms. Brannelly: She wanted to thank Mr. Miklosko for working with her on the Community 

Preservation Grant (CPC) for the MHS bleachers. She reached out to him and they got the 

application and applied for the bleacher replacement by the deadline. 

Mr. Hemm asked what category we were applying under.  Ms. Brannelly said it was recreation.  

Ms. Brannelly got an email from the High School saying November 7, 2018 is Celebrate MHS 

Night where Fowler students and parents can go to and see the offerings at MHS. 

Are we doing something at the lower grades?  Jennifer and Dan will have an October, 17 STEM 

night for parents and students to see the offerings at Fowler. 

Ms. Brannelly: There is an Assabet Valley School Committee position opening 

Mr. Hemm said we are in an agreement with Assabet Valley where we have a Maynard resident 

as a member on their School Committee. That person has resigned. There will be a joint 

appointment on October 16, between our School Committee and the Board of Selectmen.  

Interested candidates can apply in writing to Justin Hemm and Chris DiSilva. These letters of 

interest should be submitted by October 12. The person will serve the remainder of the term until 

May. Then the seat is up at the general election. 

 

Ms. Hogan thanked everyone that came to the parent forum last night. Thank you to Bethlyn for 

taking the notes. 

Also, she looked at the minutes of the last meeting and one of the topics was the heat. Could we 

talk about it at a later date?  Along with work packets that kids could take home on a storm day. 

Mr. Hemm said it merits further discussion. The policy sub-committee can do some research to 

see what other schools do and other practices. 

Maro: The blizzard bag is where teachers put a work packet together the day before a known 

storm. If school is cancelled, they can do the work at home. That would help keep going with 

weekly work. 

Mr. Hemm: The idea is by providing student with other learning opportunities. You don’t have 

to add a day on at the end of the school. This counts on time and learning.  The time is right to 

have the conversation. 

Dr. Gerardi said he would need to check with DESE on that also. There is not a lot of guidance. 



He checked the DESE website and homework bags are not considered standard learning time.  

Ms. Hogan said she is excited to see the Central Office Coffee with Ms. Gahan coming up. 

Ms. Houlihan said they are looking at policies now. One is weather and therapy dogs at MHS.  

The MCAS/MASS Conference is November 7-10.  Mr. Hemm, Ms. Hogan and Ms. Houlihan 

are going.  

There were comments heard that the co-teaching in grade 1 was going well. Can we get an 

update on co-teaching at a future meeting? 

Ms. Clancy: On global citizenship.  Are we teaching digital citizenship on line?  

Some videos are inappropriate. Musical.ly videos are causing problems with students.  

Are we teaching how to use the internet and technology for students? 

Mr. Hemm:  Detective Manchuso is looking at this also. 

Ms Brannelly: Could we have an evening for parents with Steve Woicik, the Tech Director? 

Ms. Clancy:  Can this also go into a Health Class? 

We can ask the Digital Learning Committee about it. 

Ms. Duddy said her students were typing stories on the computer. She was questioning why all 

the students now have an email. 

Ms. Hogan said the email is just at school and cannot be used on an outside account. 

Mr. Hemm said that Google has some cyber safety and academic integrity issues. 

You can create a Google form and sent it up with a question. You can then lock the assignment. 

Ms. Houlihan asked if there was financial assistance for band stringed instruments.  

 

A motion was made by Ms. Brannelly to adjourn the meeting by roll call vote without the intent 

to return to open session at 8:20 p.m.   2
nd

 by Ms. Hogan.  The motion passed 4-0.   

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 

 

 

 

 

 

 


