
 

Vail School District #20 Vail, Arizona 
Sycamore Elementary School 

Regular Meeting Minutes 
Tuesday, April 11, 2023 

4:00 p.m. 
 
Present: 
Ken Graff, Principal 
Jen Jepson, Assistant to the Principal 
Frank Hecht, Community Rep, Chair 
Jennifer Shioya, Parent Rep, Clerk 
Elisha Caywood, Parent Rep 
Dani Vulgamott, Parent Rep 
Kayla Rangel, Certified Rep 
Olsen Hancock, Certified Rep 
Megan McGowan, Classified Rep 
 

I. Call to Order: Meeting called to order by Mr. Hecht at 4:04pm. 
A. Pledge of Allegiance at 4:04pm. 
B. Approval of Minutes – Ms. Rangel moved to approve the minutes as written. Mr. Hancock 

seconded. 
C. Reports 

1. Member Report: Amber Barrett, PTA President 
o Nominations committee: Ms. Subra, Ms. Lux. Election on 05/17. PTA Convention: 2nd 

week of June, new board can go get training there or online. 
o Mother-Son night this Friday. Around 300 people. Pizza. Looking for volunteers. 
o Silent Auction/Community Fair. Working on getting donations for auction. 
o Teacher Appreciation Week coming up, putting final touches. 05/01-05/05. 

2. Administrative Report: Ken Graff, Principal 
o AASA testing (3rd-5th grades) ongoing. ELA section is this week, math next week. 

Makeup testing the following week of 04/24. Teachers and students doing a great job. 
Ms. Pangle is keeping on top of those who miss tests. 

o Family Reading Night 04/12, 5:30-7:00pm. Earth Day theme. PTA providing a craft. 
o Band/Choir/Orchestra concert 04/25. VTotA. Ms. Merrill has FT job and still comes in 

for orchestra. Ms. Brozman and Ms. Savage doing an amazing job with choir/band. 
 

D. Call to the Public 
Mr. Hecht reported that Annie still waiting for the PJ party. Mr. Graff reported that Ms. 
Guagliardo approved it and is looking for a date that would work. 

 
E. Recognitions 

1. Mr. Hancock 
o Ms. Melissa Wright: Helping with balancing schedules, offered to help cover for 

teachers between her own groups. Always willing to help, noticed and appreciated. 
o Ms. Middendorf: An amazing leader for their group. Puts heart and soul into 

everything she does, big part of the culture created. 
2. Ms. Rangel 

o Ms. Kershner: moved around her schedule to include the ELP kids in Ms. Rangel’s 
class (currently going to STARBASE on Wednesdays which are usual ELP days). 

3. Ms. McGowan 



 

o Ms. Duerr and Ms. Langston: When Ms. McGowan gets backed up in the health office, 
they come around to step up and help. (Usually ~50 kids, 86 kids yesterday!!) 

4. Mr. Graff 
o Ms. McGowan: Such great care goes into all the kids, particularly the diabetic kids 

who require a lot of care and attention. 
o Ms. Roby: Taking kids’ art to submit to Pima County Fair (over 80 submissions). 

Making sure our artists are recognized and on display. 
o Ms. Barlet: Incredible job, serves on Core Team to improve the culture. 
o Instructional TLs Ms. Tepper, Ms. Johnson, Ms. Dekoschak, Ms. Hecht, Ms. 

Middendorf, Ms. Cordova: Planning for next year, staff development, looking at data, 
master schedule changes. 

5. Ms. Barrett 
o Ms. Eastman: Helped with auction; called a bunch of places, called to follow-up.  
o Ms. Roby: Came to PTA mtg and sent list of people she recommends for PTA board. 

6. Jepson 
o Rene Frejoles: new Inclusion specialist. Not just kids on his case load – any kid who 

needs help, he is so supportive. Great addition. Mr. Hancock also added that Mr. 
Frejoles is super nice guy, gets to know the rest of the staff. 

 
II. Consent Agenda 

A. Field Trip: Kindergarten to Corona de Tucson Fire Station 
Walking field trip. Date TBD; working around Kinder promotion pictures. About 1-1.5 hours, 
probably around 8:30-9:00am. Mr. Hancock moved to approve. Ms. Vulgamott seconded. 

 
III. Old Business 

A. 2022-2023 Staffing and Enrollment 
• Currently have 703 students enrolled. Projected 705. 
• Looking for 2 Special Needs parapros. 

 
B. Facilities Update 

• Shade structure: Materials have come in, ready to go. Will schedule a time soon, before 
May. 4 umbrella style shade structures, withstand 125mph winds, at 1st and 5th grade areas. 
10’ diameter, 10’ in height. Two-day install with temporary fencing. 

• Field: No movement on terracing to help with erosion. Waiting to hear. 
 

IV. New Business 
 

A. EEP Plans 
Mr. Graff reported on the Educational Enrichment Plans for 23/24 school year for the 
Council’s approval (see attachment with details of each plan). Attached to academic 
standards. Write a plan with a goal, opportunities it provides to students, how much time it 
takes to plan it, impact to the school. Can take as cash or vouchers. $180/point as vouchers, 
$140/point cash paid out in 2 payments (mid-year and end of year). When accepted and 
contract is written, comes to Site Council, then Governing Board. 

• STEM Club: Ms. Opela, grades 1st-5th. 
• Stinger Bank: Ms. Dorgan, grades 3rd-5th 
• STEAM Garden Club: New next year. Ms. Wallace, grades 3rd-5th. 
• Wright Flight: Ms. Cordova, 5th grade. 



 

• Girls Run Our World: Ms. Dugan and Ms. Guagliardo, grades 3rd-5th. 
• Greetings from… Sycamore! Ms. Roby, VPD theme for next year, all grades. 
• Drama Club: Ms. Miller, grades 1st-5th. 
• Art MAD Club: Ms. Roby, grades 4th-5th. 
• Engineering Club: Ms. Johnson, grades 3rd-5th. 
• Ben’s Bells Kindness Club: Ms. Wright, grades 3rd-5th. 
• Peace Patrol: Ms. Hecht, grades 3rd-5th. 
• Stinger Store: Ms. Breinlinger, grades 3rd-5th. 

Ms. Vulgamott moved to approve. Mr. Hancock seconded. 
 

B. 2023-2024 Staffing and Enrollment 
Current projection for January, 2024 is 682. In good shape for enrollment with projections. 

• 90 Kindergarteners (tgt 100) would lead to 671. Still accepting open enrollment K-4th. 
• Need one more Kinder teacher; hired Ms. Maniscalco. Good energy, 3yrs experience. 
• Four 1st grades, Ms. Guagliardo moving to 2nd grade. Ms. Wright taking over 5th grade. 
• Still looking for a new music teacher; Ms. Brozman not returning next year. 
• Still looking for a new PE teacher. 
• Ms. Porter coming back as student svcs/behavioral specialist. Could be moved to 

therapist (certified) depending on counselor grant. 
• Waiting to hear from state of AZ about grant for counselor. 
• Looking for a new inclusion specialist. 

 
C. Campus Safety 

Administration reported on the fence installation progress. All fencing will be complete at the 
end of this week. Paint will be a beige closely matching the buildings. 10 gates will have crash 
bars (any single door exit). Mr. Hancock asked about rules/regulations about propping open 
gates during dismissal. Mr. Graff to find out whether that’s something built into the fencing 
project or if it’s something the school would manage. 

 
D. Total-School Cluster Model 

Ms. Kershner in attendance. Gifted and Advanced Learning Program. Late last year, she 
observed a school that already rolled out this new model. Trying to identify students early to 
give support even K-2. All 2nd graders have been tested with CogAt. 
 
Ms. Kershner reported: Until now, seeing kids once a week, 30min for younger kids, 2.5-3 
hours for 3rd-5th kids. Not able to talk much with the teachers and go into the classrooms. With 
this new model, kids who have been identified will be in a class or two (about 5 kids per class; 
still want to have balance). Start in 3rd grade, then each year, add a grade. Ms. K goes into the 
classroom, not just for the identified students, but learning/thinking strategies that will benefit 
all the students. Work with teachers to add this into the plan for all the kids. Still pull out the 
identified kids for small amounts of time. Focus is ELA but could be any subject. 

 
V. Next Meeting 

Tuesday, 05/02/2023 at 4:15pm at Rancho Rustico. 
 

VI. Adjournment 
Ms. Caywood moved to adjourn. Ms. Vulgamott seconded. Meeting adjourned at 5:39pm. 


