SOUTHWEST R-V SCHOOL DISTRICT
MINUTES OF REGULAR BOARD MEETING

CENTRAL OFFICE APRIL 13, 2023- 7:00 pm.
PLACE DATE & TIME
MEMBERS
PRESENT ABSENT

Dan ny Dalton, President

Robert Catron, Vice-President

Ruth Henderson, Treasurer

Doug Henry, wmember

Terry Meek, wember

Bobby Brooks, wmember Absent

Amber Paulsen, wmember

Tosha Tilford, Superintendent

JUdy Brooks, soard secretary

ALSO PRESENT:

Jeff Payne, Elementary School Principal Lauren Forste, Special Education Administrator
Christy Hermansen, Middle School Principal
Kenny Ferguson, High School Principal

ITEM NUMBER

L Opening
a. Meeting called to order by Board President, Danny Dalton at 7:00 p.m.

b. Doug Henry, Ruth Henderson, Robert Catron, Amber Paulsen, Terry Meek and Danny
Dalton (Bobby Brooks — absent)

c. Motion by Robert Catron seconded by Amber Paulsen to approve the agenda as
presented. Motion carried 6-0 (Bobby Brooks — absent)

II. Communications
a. None
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[II. Consent Agenda

a,b,c. Motion by Robert Catron seconded by Doug Henry to approve the consent
agenda items as follows: Approval of Minutes of the March 16, 2023 meeting;
Payment of Bills; Resignation of Drew Farrer — Middle School Baseball Coaching
duties only, and Tabitha Tufares — Middle School Track Coaching duties only and
Sarah Ulmer — Kindergarten all effective at the end of the 2022-2023 school year;
employment of CJ Durossette as full-time custodian starting April 3, 2023 and Isaac
Starr as full-time custodian starting April 11, 2023; Garrett Hobbs as High School (9-
12'") Special Education Teacher and Middle School Baseball Coach; Mary Bass as
ECSE Paraprofessional; Karen Cypret as a one-on-one Special Education
Paraprofessional; Makenzie Mulkey as Middle School Cheerleading Coach; Drew
Farrer as Middle School Track Coach for the 2023-2024 school year; Reassignment of
Mindy Townsend to Title I Paraprofessional for the 2023-2024 school year and adding

Morgan Smith to the substitute teacher list effective immediately. Motion carried 6-0
(Bobby Brooks — absent)

IV. Old Business

a. Individual Building APR Plans:
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b. CSIP Task Force Recommendations regarding Student Achievement (Governing
Priority I1II)
> Reading and English Language Arts Goals:

--To decrease the number of students scoring in the Basic and Below Basic
categories on the MAP/EOC by 5% points and to increase the number of
students scoring in the Proficient and Advanced categories on the MAP/EOC by
5% points.
--To increase the number of students scoring above 18 on the ACT in the
Reading section by 10% and decrease the number of student scoring below 18
by 10%.
--To Increase the number of students scoring above 18 on the ACT in the

English section by 10% and decrease the number of students scoring below 18
by 10%.

» Math Goals:
--To decrease the number of students scoring the Does Not Meet Standards
Category on the CRCT by 5%.
--To increase the number of students scoring the Exceeds State Standards
Category by 5%.
--To decrease the number of students under an ACT score of 18 by 10% in the
Math section.
--To increase the number of students under an ACT score of 18 by 10% in the
Math section.

> Science Goals:

--High School: To decrease students scoring below basic and basic on the EOC
in Biology by 5% and increase Proficient and Advance by 5%. Also, to increase
overall average on USA Test Prep Assessments by 10%.

» Social Studies Goals:
--High School: Decrease Basic and Below Basic on the Government EOC by
5% and Increase Advanced and Proficient by 5%, Increase the overall average
on USA Test Prep and Edulastic Scores by 10%, Pre-Test (80% ... class
average) for all Miller’s Classes.

> Attendance Goals:

--To decrease the number of students, absent and/or tardy five or more days by

10 percent.
I Timely Parental Communication
I Individual and Classroom Incentives
I Preventive Measures

Motion by Robert Catron, seconded by Amber Paulsen to approve the presented CSIP

Task Force recommendations regarding Student Achievement (Governing Priority I1I)
Motion carried 6-0 (Bobby Brooks — absent)
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V.

VL

VIL

New Business

The Board reviewed the list of Extra duty assignments with open positions highlighted
in yellow.

Motion by Robert Catron, seconded by Ruth Henderson to approve the Extra Duty

Assignments for the 2023-2024 school year as presented. Motion carried 6-0 (Bobby
Brooks — absent)

Motion by Robert Catron, seconded by Terry Meek to approve the presented 2023-
2024 Certified Salary Schedule and the increase in all salary schedules due to the $

2,000 increase in the base salary from $ 39,000 to $ 41,000. Motion carried 6-0
(Bobby Brooks — absent)

Motion by Robert Catron, seconded by Amber Paulsen to approve the Technology
Report (CSIP) (Governing Priority IT). Motion carried 6-0 (Bobby Brooks — absent)

Program Evaluations

a.

The Board reviewed the Spring Sports report submitted by Kenny Ferguson, High
School Principal/Athletic Director/Administrator of Transportation.

Administrators Reports

a.

The Board reviewed Administrative reports submitted by Jeff Payne, Elementary
Principal; Christy Hermansen, Middle School Principal and Kenny Ferguson, High
School Principal. Additional topics discussed: Benchmark Data

The Board reviewed the Special Service Administrator report submitted by Lauren
Forste, Special Services Administrator.

The Board reviewed the Superintendents report submitted by Tosha Tilford,
Superintendent. Topics discussed were:

1) Update on Ball Fields/Trap Range

The following information was received from Greg Austin. Regarding the Sports

Complex:

a All field lights will be up and running next week.

b. Dugouts will be roofed next week. Additional items to be done will include
concrete and netting on front of the dugouts.

C. Batting cages and stop shot will be installed next week.

Trap house will be complete next week.
The concession stand should be completed next week.
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Gravel sidewalks are planned for next week. Reseeding of the fields is planned
for late next week.

g. Hope (prayers) is to have everything completed by April 26 so that the SWCL JH
Baseball Tournament can be held at home.

2) Band Room Addition to High School: Approximately 4,000 square feet

M:s. Tilford will bring different plans to a later meeting. The Board would like to research other options.

2,849 ft* =

Goﬂogle-Earth
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GMissouri
| EDUCATION
Continuous Improvement Plan (CSIP) Scoring Guide

Scoring Instructions:

® local Education Agencies (LEAs) must meet the majority of requirements for each indicator.

@ LEAs will receive a final summary and completed feedback form upon conciusion of the CSIP review.

LEA Name & Region: Southwest R-V, Southwest
Review Date: February 24, 2023
Review Team Members: T C Wall, Craig Carson, Shelly Fransen

Area Supervisor: Dr. Kent Medlin

L3 - The local board adopts, monitors, and annually reviews the implementation and outcomes of the
Continuous School Improvement Plan (CSIP) that focuses on district performance and improvement.
A. The CSIP, developed in meaningful collaboration with internal and external stakeholders, is the product of,
_and based upon, a datg-based needs assessment. ]
REQUIREMENT MET NOT MET
1. The CSIP was developed in meaningful collaboration with internal and
external stakeholders. X

2. Evidence shows that stakeholders are engaged in ongoing CSIP

development and/or progress monitoring. X
3. The CSIP is based upon a data-based needs assessment. X
4. Various data sources (quantitative, qualitative) were used to develo-p‘ 1 - -
the CSIP and review ongoing progress. X

B. The local board ensures that the CSIP focuses on the academic preparation and well-being of each student,
REQUIREMENT MET NOT MET
1. The local board is engaged in the review of the plan and progress
toward goal attainment, multiple times throughout the year. X
2. The local board has established processes to review academic data. X
3. The local board addresses the well-being of each student through
social emotional supports or other measures. X

4. The CSIP drives leaders and teachers in the development and
implementation of academic instruction. X
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TEDUCATION

C. The CSIP Contains: 3 - -
Cleor standards of mission and vision;
Limited number of focused goals ond objectives;
Evidenced-based oction steps and strategies;
Timelines for implementation and monitoring;

Persons responsible for implementation and monitoring;
Funding sources;

Other information

| REQUIREMENT [
1. Evidence indicates the plan sets expectations for practices across
academics, culture, and school operations.

2. Al of the zquired componeﬁ?s are addressed in the CSIP,

by highly focused action steps.

'__C_)_}{rqufoqg_{ board regufc;rfx monitars the i‘rn;gzq

entation and outcon

3,_Evidence—ba_sed s_trateEes are_iden_tiﬂed‘in the pla_;; and_are su;;_:_o;t_e:'l_ T = —r

f the €S1P.

REQUIREMENT B =
1. The local board reviews the CSIP at least quarterly.

2. The local board monit;ré csiP progress and outcomes.

3.

address identified cutcomes.

The local board uses the CSIP as a guide in develapfﬁgﬁle b.ﬁdget-t-s -

_MET
X
X

x
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E. The CSIP guldes the development and implementation of other plans (i.e.

Building Ir_nprovement Plan, ESEA ]
Consolidated Plan. Professiconal Development Plan, Assessment Plan, and Technology Plan). — —
. REQUIREMENT - = = MEY | NOTMET
1. Evidence indicates the CSIP processes are reflected in all required
plans that govern the LEA. X
2. Individual scheol plans are aligned to the CSIP (May not a‘p;v to small -
LEAS.) X
3. Evidence indicates that all plans are implemented with fidelity. %

Final Summary
Scoring: Put the number of mets and not me

addressed on the CSIP Feedback Form as a growth opportunity.

ts from each indicator in the appropriate box below. (Ex. L3A has 4
descriptors Met 3, Not Met 1=4) LEA will receive points for meeting the majority of indicators in each

respective standard. The points column will be totaled at the bottom. Any descriptor not met may be

Indicator

MET

NOT MET

POINTS

A. The CSIP, developed in meaningful collaboration with
internal and external stakeholders, is the product of, and based 4
upon, a data-based needs assessment.

B. The local board ensures that the CSIP focuses on the
; ; ) 4
academic preparation and well-being of each student.

C. The CSIP Contains:

®  (lear standards of mission and vision;
Limited number of focused goals and objectives;
Evidenced-based action steps and strategies;
Timelines for implementation and monitoring; 2

Persons responsible for implementation and
monitoring;

® Funding sources; and
®  Any other information.

D. The local board regularly monitors the implementation and
3
outcomes of the CSIP..

E. The CSIP guides the development and implementation of
other plans (i.e. Building Improvement Plan, ESEA Consolidated

Technology Plan.)

Plan, Professional Development Plan, Assessment Plan, and 2

L

Total Points Earned |
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EDUCATION

¢ Missour;
|

CSIP Feedback Form
This section is completed based on the CSIP Review Team’s scoring results and findings.

indicator Strengths Growth Opportunities
A. The CSIP, developed in meaningfu!
collaboration with internal and external Extensive qualitative data: Interviews,
stakeholders, is the product of, and based surveys, and stakeholder meetings (Pre-
upon, a data-based needs assessment. planning guide, pp. 2-3 ; CSIP Document pp.
2-3).

B. The local board ensures that the CSIP
focuses on the academic preparation and
well-being of each student.

C. The CSIP Contains:

®  Clear standards of mission and vision; Funding sources are not clearly identified
e Limited number of focused goals and within the CSIP. While many initial plans are
abjectives;

exploratory and may not require funds,

[ ] Evidenced-based action steps and strategies; implementing recommendations in this five-

o Timelines for implementation and

monltoring; year plan will require funding. (e-.g, technology
o Parsons respons<ible for implementation and needs, resources and/or P.D. to increase
monitaring; achievement, expansion of early childhood
®  Funding sources; and education, etc.) (CSIP Document, pp. 4-7).

®  Any other information.
D. The local board regularly monitors the
Implementation and outcomes of the CSIP.
E. The CSIP guides the development and
implementation of other plans (i.e. Building
Improvement Plan, ESEA Consolidated Plan,
Professional Development Plan, Assessment
Plan and Technology Plan.)

Overall Comments:

ssouri

| EDUCATION

Additional Comments

Quantitative data evidence might be strengthened with greater detail. (CSIP Document, p, 2).
The plan demonstrated extensive involvement and feedback from stakeholders.

The creation of a task force does not constitute a specific plan or a goal. Action steps should be measurable, focused, and associated with
accountable leadership for process monitoring.

The plan demonstrates a quality development process utilizing a team of dedicated educators as set forth in the MSIP 6 standards and indicators.
It is important that the team works toward implementation of the action steps and utilizes a plan of progress monitoring to measure success of
the effort. Continual evaluation will allow the team to pivot and adjust efforts when needed. Outcomes should be shared with all team
members as well as the staff and community.

Area Supervisor Signature: Date:

Superintendent/Charter Exec Director Signature: Date:
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—————— )

VIIL. Executive Session RSMo 610.021 (3) Closed Record/Open Vote

a.

Robert Catron made the following motion: “I move that the Board of Education go
into a Closed meeting for the purpose of discussing Personnel matters under Section
610.021, subsection (3) of the revised statutes of Missouri.” Motion seconded by
Doug Henry Motion carried 6-0 with a roll call vote as follows: Doug Henry —

yea, Ruth Henderson - yea, Robert Catron — yea, Amber Paulsen — yea, Terry Meek —
yea, and Danny Dalton - yea (Bobby Brooks — absent)

The Board entered closed session at 8:47 p.m.
The Board returned from closed session at 10:45 p.m.

IX. Certify Election Results and Adjourn Old Board of Education

X. Oath of Office

Ms. Tilford read the election results as follows:

Doug Henry: 224
Terry Meek : 197
Ruth {Doke} Henderson: 205
Megan Shrum: 167
Gayla Hall: 91

Motion by Robert Catron, seconded by Amber Paulsen to accept the certified Board

Member election results of the April 4, 2023 election. Motion carried 6-0 (Bobby
Brooks-absent)

Motion by Robert Catron, seconded by Terry Meek to adjourn old Board of Education.
Motion carried 6-0 (Bobby Brooks-absent)

Danny Dalton adjourned old Board of Education.

Oath of Directors was administered to new Board members Doug Henry, Terry Meek
and Ruth Henderson by Board Secretary, Judy Brooks."

XI. Reorganize New Board of Education

Tosha Tilford, Superintendent then conducted the reorganization meeting until a
President was elected.

Robert Caton nominated Danny Dalton for President.

Motion by Robert Catron, seconded by Terry Meek to cease nominations. Motion
carried
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Danny Dalton elected President by acclamation.
Ruth Henderson nominated Robert Catron for Vice-President.

Motion by Doug Henry, seconded by Terry Meek to cease nominations. Motion
carried

Robert Catron elected Vice-President by acclamation.
Terry Meek nominated Ruth Henderson for Treasurer.

Motion by Robert Catron, seconded by Terry Meek to cease nominations. Motion
carried

Ruth Henderson elected Treasurer by acclamation.
Robert Catron nominated Judy Brooks for Secretary.

Motion by Robert Catron seconded by Doug Henry to cease nominations. Motion
carricd.

Tudy Brooks elected Secretary by acclamation.

XII. Adjourn

Motion by Robert Catron, seconded by Terry Meek to adjourn. Motion carried 6-0
(Bobby Brooks — absent)

Meeting adjourned at 10:56 p.m.

/ M/’f/ﬁ > Aty Ao

Danny Dalton, President J ucﬁg Broaks, Secreta\ry




