
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

SEPTEMBER 20, 2018 

 

Present: Justin Hemm, Mary Brannelly, Dawn Capello, Bethlyn Houlihan  

Administrators:  Robert J. Gerardi, Jr., Superintendent 

 

Meeting called to order at 7:00 p.m. 

 

Minutes 

A motion was made by Ms. Brannelly to approve the minutes of 9/06/18.  2
nd

 by Ms. Capello. A 

motion was made by Ms. Capello to accept the minutes of 8/30/18.  2
nd

 by Ms. Brannelly.  The 

motion passed 3-0. 

 

School Resource Officer 

Mr. Hemm introduced Detective Manchuso, the new School Resource Officer. She has been with 

the Maynard Police Department for four years. In July, she became the School Resource Officer.  

She is trying to be available for all schools. She is at the High School on most Thursdays in the 

afternoon to talk to students. Her role is primarily school safety.  The schools and town are 

working together.  

We have had one ALICE drill so far this year. We will teach children about the ALICE drills and 

also build good police relationships with students and staff. She has an open door for 

communication. 

Parent: Are you implementing any programs for cyber safety?  

Detective:  This year the DA’s office was at the police academy, where they did a presentation 

on positive choices. We have scheduled a program for cyber safety in October. We are also 

talking to MHS about the negative aspects of vaping. There are also programs on bullying 

coming. 

  

Ms. Brannelly had concern about vaping. Are we doing any education on that? 

Officer:  Last year we had a company came out to speak to the educators at MHS. There is an 

Educational seminar on vaping coming in October. Are there any middle school presentations?  

Right now we are focusing on cyber safety and smart choices based on age groups. Grades 4&5 

will focus on cyber safety and the older grades focus will be discussed. 

Thank you to the police department for this important relationship. 

Ms. Houlihan asked what are you looking forward to this year. 

Detective:  Looking forward to having the availability to be here. We have High Five Friday’s 

and looking forward to interacting with people and building strong relationships.  

Dr. Gerardi said she is also a great resource for the District Safety Committee. 



 

Chairperson’s Report 

Mr. Hemm thanked the administration, teachers and students for a positive start to the academic 

year. He recognized concern and frustration about schedules and some hard choices being made, 

but wanted to celebrate what amazing offerings we have in the schools this year.  

He acknowledged some of the hot button topics. Mold, busing, and the bleachers at alumni field. 

He thanked the community for taking the time to advocate for what they feel strongly about. We 

as the School Committee are trying to do best practices by directing you to the best person in the 

district to help. Our ability to problem solve is sometimes limited. 

He thanked Dawn and other board members who are working so hard to prepare for the October 

3 Parent Forum at 6:30 pm. It is an informal setting for parents to come out and engage and have 

a discussion on what is going well, get a sense of community concerns and have a dialogue on 

what we can do to move forward. 

 

Superintendent’s Report 

Dr. Gerardi presented a field trip approval request for the Latin Club to attend the Mass Junior 

Classical League competition in Barnstable MA. 

Food Service Update. They are now opening new stations because they now have additional staff 

hired. 

The Town will do a reverse 911 tonight at 7:30 pm because the 129 Parker Street project will be 

blasting tomorrow from 1:00 to 3:00 pm. They will be also blasting next week.  

 

Aaron Miklosko – Director of DPW 

One of the divisions under his direction is facility maintenance which includes the public school 

buildings. Two Fridays ago, Green Meadow Administration was notified that there was a 

concern about mold from a teacher. 

We took initial actions. We did a sweep internally to see if there were any visual signs of mold or 

mold growth. We did not see any growth. We reached out to DPH. They have a Division of 

Indoor Quality Air Inspectors. 

Air quality testing was done by DPH and ASPA environmental. The result was that there was no 

toxic black mold.  

They did not see any visual sign of mold growth. There is no standard for inside mold. They did 

see in a back tech closet that there was a stained ceiling tile. They removed that immediately. 

DPH spoke with the individual that had the concerns and the Administration, and will present 

another report in two weeks with recommendations. i.e. ceiling tiles, leaks, filters, closing 

windows and doors, etc.  

 

Green Meadow is an old building. The old section was built in 1955 and has had leaks in the 

past.  A large section of the roof was repaired already. Last summer, we had major patching done 



on the roof.  The DPH inspector did not feel there was a safety risk due to mold, although there is 

no standard. We did do the indoor air quality testing also. 

There were three locations that were equal to or just above number of spores per cubic air. 

We left the doors open during inspection when no students were in the building. The spores 

found inside were the same as outside. i.e. gardens, plants decomposing, compost. There was no 

toxic mold or mold associated with health disease found. 

We are confident that there is not a mold issue or health concern at Green Meadow.  

Dr Gerardi: In 2011, the Town funded $100K to remove all the rugs and replace them with tile. 

Also, the Town funded $850K towards roof repairs. Univents at Green Meadow need to have the 

doors and windows closed to work. 

The Green Meadow is tough with no air conditioning. The air handlers are changed out three 

times per year in all the buildings. 

Opening doors and windows prohibits the air handlers from working properly at Green Meadow.   

We applied to MSBA (Mass School Building Authority) for a core program review which gives 

schools financial assistance with the end goal of renovating or replacing.  

We were accepted into the program’s first phase. They inspected Green Meadow last week. We 

await the results of the inspection phase.  

 

There are three different systems in Green Meadow.  The present electrical system cannot handle 

any additional load such as air conditioners. The Green Meadow School is way past its’ life. 

Parent:  We went to meet and greet for teachers and the building was so hot.  All the windows 

were open.  Her daughter had hives and breathing concerns.  If we have to close the windows 

and doors, how can we help students with medical conditions? 

Mr. Miklosko:  The recommendation to keep the doors and windows closed is a balancing act in 

the rooms to allow the filtration system to work.  

Ms. Capello:  Over the next year, we need to talk about the hot days and keep track of these hot 

weather days. We had two or three really hot days. Similar to snow days, some districts are doing 

take away homework bags. Think about the days we can be in school. Those buildings are hot. 

We need to talk about this year. When should we not be in the buildings?  What are other 

communities doing?  Can we add flexibility? Let’s make a plan. Maybe look at it as a policy. 

Mr. Miklosko said the DPH has guidance documents for hot school buildings.  

 

Parent:  What is the frequency of inspections? Are there DPH guidelines as to how often? 

Mr. Miklosko: There are daily inspections by the maintenance staff. There are annual inspections 

also. The DPH comes out only if there is a concern. They don’t come out every year, only if 

there is health concern. That group looks at school and municipal buildings. 

Parent:  Can those yearly inspections be shared with the public? 

Mr. Miklosko:  Yes they can be shared.  



Mr. Hemm: having a classroom of his own, he sees inspection people coming through his school. 

He would rather we over-communicate this information out, rather than scramble when there is a 

concern raised.  

Ms. Houlihan saw the Capital Appropriation needs list for the town with everything on a 

schedule, and the list is enormous. 

Ms. Capello:  The way you run all the facilities, your custodians are the first line of notice.  

Mr. Miklosko:  We have a limited number of resources; the first line is the teachers. Then other 

people in the building. We are not always able to address an issue immediately, but we will 

follow up. We are working on improving our maintenance programs.  We have new software 

programs rolling out now.   

He thanked the School Committee and Administration for their support for us to do our job. 

 

Parent:  She talked to ASPA environmental.  His suggestion was to clean out and replace ceiling 

tiles that have water stains, vacuum the school with a HEPA filter vacuum, and do a thorough 

cleaning. Is there any timeline for us to replace/clean the schools? 

Mr. Miklosko: For the carpets, we already ordered replacement carpets. For the ceiling tiles, we 

will replace as they become damaged or stained.  We have gotten the worst ones out, without 

creating a bigger problem. The tongue and grooved tiles are difficult to replace in the 

Kindergarten wing. We will remove as many as we can. As far as the cleaning of the schools, he 

doesn’t think it is a health and safety issue. The front area and the staff development areas we 

can do if administration wants us to. We can put in portable HEPA filtration in those room fans. 

There is not any active mold growth. 

The situation in Warren, MA was a more serious situation. 

There were two kindergarten areas that had mold spore levels but not higher level than the mold 

spore levels outside.  These are not toxic mold spores.  These are environmental spores. 

Parent:  For the teachers being the first line of defense, who do they report it to?  

Mr. Miklosko:  Issues are communicated through the custodians; also the facilities manager is in 

the buildings every day. You can email Aaron or the Building Principal also.  

There was no mold growth found on the carpets. We are also replacing carpets regularly 

Ms. St. John: BOS liaison for the School Committee. 

Parent:  If the tile above was removed for inspection, why wasn’t it replaced?  

Mr. Miklosko: We replace tiles that are stained.  

Parent:  Are there any active leaks now? 

M. Miklosko: No, we did not see any active leaks. We encourage teachers to tell us of active 

leaks. A flat roof is difficult to repair.  

Parent:  The 2011 report said that there was moss growing on shingles. 

Mr. Miklosko: We took a lot of trees down around Green Meadow this past year and power 

washed the shingled roof. 

The results of the report will be emailed to administration and posted on their DPH website. We 

will share it with parents also. 



 

Ms. Brannelly was wondering what the status is of solar panels. 

Mr. Miklosko said that the Town of Maynard is a green community of which he is the chair. 

We have applied for competitive grants. We have received over $1M in the last seven years for 

green community projects to reduce our energy usage on the gas and electric side. 

 

We put in a new boiler at Fowler, a new building automation system at Fowler, LED lighting at 

Fowler, building automation at Green Meadow and LED lighting. Also LED lighting at MHS, 

Town Hall and the Police Station last year.  We can’t apply for solar initiatives right now.  The 

High School is solar ready. We did apply for a Department of Energy Resource Technical 

assistance grant which will allow us $12-$15K to hire an energy consultant to help us build an 

RFP for a power purchase agreement for solar panels for government entities. There are no tax 

incentives for solar panels. We did a purchase agreement, which is a 20 year lease, where a third 

party installs solar panels and sells us electrical energy at a reduced rate. We are waiting to hear 

back on that. 

 

Student Representatives Report 

The big highlight from last week was the Football game of 44-0. There were no issues with the 

bleachers not being able to be used for the crowd. The Pep Band could not play because they 

needed the bleachers, so they had the night off. 

Food Service has improved.  

The WAVM Telethon is December 7 and the Town has the Christmas parade on the same 

Saturday. Students in the telethon are in also in the Band and Scouts.   

Ms. St. John said that when the BOS signed the permit, she brought it up. The fire and police 

relief association are the organizers. That would be who you should speak to. Also, the Maynard 

Business Alliance. 

Ms. Capello asked Dr. Gerardi to contact the associations for flexibility.  

 

School Calendar 18-19 / Date Change 5/3/19 to 5/10/19 

The District needs to change the Early Release Day for all schools from May 3 to May 10. All 

the School Principals have agreed. 

A motion was made by Mr. Hemm to approve the calendar change in May, 2019. 2
nd

 by Ms. 

Houlihan. The motion passed 4-0. 

 

Citizens Comments 

Parent: It’s great that Office Manchuso is available for all the schools. Could the cyber 

information be shared with parents?   

Parent: What is going on with the bleachers? Dr. Gerardi said they need minor repairs. There are 

small bleachers coming. There would need to be an inspection before they open. 



Mr. Hemm: Talked to Mr. Caruso and he said it’s a joint decision influenced by the Town 

Administrator and the Insurance Company. 

Ms. St. John: We are still waiting for the inspection company to come out.  

Ms. Rivera: Wondering about the open principal position. Ms. Gaudet is doing double duty. 

What is the status? 

Dr. Gerardi: We reposted the position again. Dr. Gobron is handling the interview process. It will 

be the CIA principal. September 27
th

 will be the application review and October 3 will be the 

interviews. 

Parent:  Styrofoam trays are being used in the cafeteria. How long has that been in place and is it 

going to change? 

 

Members Comments 

Ms. Capello and Ms. Brannelly had their first meeting with Board of Selectmen and the Finance 

Committee. The three boards sent two representatives to discuss overall budget. We had an 

internal budget sub-committee meeting already also. 

Ms. Brannelly: The Ed Foundation met with Ms. Hayward as she has applied for a grant. She is 

doing literature of different genres. She has 200 hundred students at Fowler taking the class.  

Ms. Houlihan: There is so much going on and there are great offering for kids. Her 2
nd

 grader is 

doing typing. In order to do MCAS, they are taking typing. It was nice to hear. She keeps hearing 

about budget cuts in all venues. It is not just a Maynard issue.  

Mr. Hemm: We have a new digital platform to send information to streamline the process of 

communication. Mr. Hemm and Ms. Capello will be the funnel of communication. You can 

reach out and communicate, because we now have a one stop place to push out the information. 

We select the platform we want to reach out to. 

Ms. Houlihan: We are starting our policy sub-committee meetings soon. We will have a new 

policy for replacing a member and the steps to take.  

Ms. Brannelly reached out to Kate Hogan and Jamie Eldridge to come to a meeting soon. 

Ms. Brannelly: The student council is starting up at MHS.  Please remind them to look at the 

absence guidelines at the HS. 

Ms. St. John:  Wanted to thank the School Committee and Administration that when they did the 

MCAS this past year, the students did use computers and not paper tests.  

 

A motion was made by Mr. Hemm to adjourn the meeting by roll call vote without the intent to 

return to open session at 8:45 p.m.  2
nd

 by Ms. Brannelly. The motion passed 4-0.   

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 



 


