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Morrisville-Eaton Central 
School District

2022-23 Budget Hearing
May 10, 2022

Click to add text



 January 18th First Budget Workshop – Presented first draft of the preliminary 
estimated 2022-23 Budget

 February 15th Second Budget Workshop – Presented second draft of the 
estimated 2022-23 Budget, Reviewed State Aid, and Approval of the 
Tax Levy Limit

 March 15th Third Budget Workshop – Presented third draft of the estimated 
2022-23 Budget, Review of estimated fund balance

 April 19th Fourth Budget Workshop – Full draft of the 2022-23 Proposed
Budget presented
2022-23 Proposed Budget adopted by the Board of Education

 May 10th Budget Hearing – Public Presentation of the 2022-23 Budget

 May 17th Annual Budget Vote
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Mission:
Provide a diverse and safe 

learning environment that 
enables students to realize 
their full potential to become 
successful, productive 
citizens.

3DECISION DAY



 To create an educational system in which all students will be critical thinkers, 
achieve excellence, and become lifelong learners.

 To foster an educational climate where all staff, students, and community members 
are treated equally with respect and dignity.

 To ensure a long-term financial plan that ensures adequate resources are available 
to support the educational mission.

 To have a highly functioning and collaborative staff that has a positive impact on 
student development and achievement.

 To cultivate a partnership with parents and community members that enables us to 
realize the District mission.
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By June 15, 2022, the Morrisville-Eaton Central School District math curriculum will be 
refined to align with NYS standards and new instructional tools will be provided to 
teachers that align with the refined curriculum.

Math PLC Work
Aligning instruction with the NYS Next Generation Mathematics Learning Standards

Review of Module Alignment Documents -verified majority of the NYS Next Gen math 
standards are fully covered in the math modules.  

Bridges Intervention program
Provides targeted instruction and assessment for essential K-5 mathematics skills within a 

tiered system of supports.  

New Instructional tools that have been provided to teachers/students that align 
with the refined curriculum includes: Bridges Intervention, Happy Numbers, First in 
Math, and Boardworks. 
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By June 15, 2022, 55% of our children in grades K-6 will be reading on grade level.

Teachers were provided training and resources including
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Date Overall Kinder 1st 2nd 3rd 4th 5th

March 
2022 50% 35% 26% 49% 50% 52% 67%

September
2021 41% 28%

(Jan. 2022)
22% 30% 43% 43% 64%

LETRS training

Heggerty Phonemic Awareness 
materials

EdMark reading materials

Decodable Texts

Wilson Reading materials

Boardworks



By September 1, 2021, the District will have established an approach to enhance 
awareness of school operations, events, and activities, in a timely, thorough, and 
complete manner, including but is not limited to a new website, App, and 
“communications point person.”
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New, Enhanced Website

New App

Push Notifications

Navigable, Easy to Find Lunch Menu

Communications Point Person

“Ask a Question” – 48 Hour Response 
to Questions

Published Communication Protocols 
Conspicuously

Athletic Schedules Posted – Easy to 
access

Easy to Find - IT Helpdesk 



By May 1, 2022, the District will have prepared two engaging, non-traditional 
exploratory programs which will provide new, authentic learning experiences for 
students during the 2022-23 school year.
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Video production program was 
launched

Enhanced STEAM program

Middle School Theater Program

Google Career Certificate “Club”

Manufacturing and Agriculture 
Business Program Development



By December 1, 2021, all faculty, staff and administration will receive training on the four 
principles of culturally responsive sustaining education for students.

November 30th – Training Session offered

Virtual PD surrounding the NYS CRSE (Culturally Responsive Sustaining 
Education) Framework training presented by Natalie McGee from Progression 
Partners.

Full Staff Pk-12 (Two Sessions)
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By November 15, 2021, the District will implement programs and concepts that enrich 
health and wellness and promote the development of the whole child.
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Positivity Project (M/H) Six Pillars & Project Wisdom at the 
Elementary School: Discussions with 
the Character Education Committee 
have begun to set a course to become a 
National School of Character.



By September 15, 2021, teachers and support staff who support students with disabilities 
and or Behavioral Intervention Plans will have reviewed all related plans and implement the 
identified strategies and approaches identified in such plans throughout the year. Each time 
a violation of a plan occurs, the offending staff member(s) will receive training and offered 
supports to be in compliance.

 Professional development time was given to review plans associated with assigned students. 

Review and Revisions of the K-5 RtI Plan.  

 Used the NYS Self-Assessment Tool for RtI Readiness and Implementation.

 Continue to revise the Instructional Tiers and the Entry and Exit criteria.  

 The Elementary AIS & Special Education Team meets monthly to review student needs, timely 
topics, and planning for the 2022-23 school year.

 The Middle/High School Special Education Team meets quarterly to review student needs, timely 
topics, and planning for the 2022-23 school year.  

 Faculty and staff sign Chapter 408 forms after reviewing IEPs, 504s, and BIPs.  
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 Reduction of 1.0 Elementary FTE (Through Attrition & Based on Enrollment/Need).

 Increase of 1.0 Special Education Teacher (Based on Student Need)

 Increase of 0.1 FTE – English Language Learner Teacher

 Increase of 0.6 FTE – Network Support

 Increase of 0.2 FTE – Speech Teacher (Based on Student Need)

 Decrease of 0.2 FTE – AIS Itinerant (Based on Student Need)
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 Google Career Certificates

 School to Career Pathways

 Manufacturing/Agriculture
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UX Design

Android Development

Data Analytics

Project Management

Network Support

Agriculture/FFA

Robotics

Soft/Power Skills

CNC Machining

3-D Printing and Laser 
Engraving

FANUC Robotics





 Football:

- Divisional league champions 
- Undefeated Regular Season
- Hosted Sectional Quarter-Final Game
- Defeated South Lewis in Sectional Semi-Final Game
- Section 3 Finalist in the Carrier Dome 

 Soccer Boys and Girls:

- Sectional Qualifier.

 Field Hockey and Volleyball 

- Sectional Semi Finalist

 Boys Basketball

- Sectional 1st round win
- Quarter Finalist
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 Fall: 

- Football
- Field Hockey
- Cross Country
- Soccer

 Winter

- Wrestling
- Boys/girls basketball
- Girls Volleyball
- Bowling
- Indoor Track
- Ice Hockey
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 Spring: 

- Baseball
- Softball
- Track and Field
- Tennis
- Boys/girls Lacrosse



- Symphonic Band – Available to students 4-12
- Chorus – Available to students 4-12
- All County
- NYSSMA
- H.S. Play
- H.S. Musical
- Middle School Play
- Elementary Musical
- Chamber Choir – 9-12
- Jazz Band – 6-12
- Marching Band – 6-12
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Regents Exams

Percent 
Proficient 

(Levels 3, 4, 5)

Percent at 
Mastery

(Levels 4 and/or 5)

Algebra I 85% 10%
Algebra II 96% 25%
Geometry 88% 13%
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2018-19 is the last school year that Regents Exams 
were administered to ALL students in NYS



Regents Exams

Percent 
Proficient 

(Levels 3, 4, 5)

Percent at 
Mastery

(Levels 4 and/or 5)

English Language Arts 88% 39%
Global History & Geography 91% 57%
U.S. History & Government 86% 50%
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2018-19 is the last school year that Regents Exams 
were administered to ALL students in NYS



Regents Exams

Percent 
Proficient 

(Levels 3, 4, 5)

Percent at 
Mastery

(Level 4)

Living Environment 87% 40%
Earth Science 97% 47%
Chemistry 86% 7%
Physics 100% 75%
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2018-19 is the last school year that Regents Exams 
were administered to ALL students in NYS



Graduation 
Year District

High 
School 

New York 
State

2021 85% 87% 86%

2020 88% 92% 85%

2019 84% 90% 83%

2018 87% 89% 83%

2017 85% 87% 82%
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Graduation 
Year

Total Cohort 
Members

Regents with 
Advanced 

Designation
Regents 
Diploma

Local 
Diploma

2021 53 26% 57% 2%
2020 51 31% 53% 4%
2019 43 21% 60% 2%
2018 55 22% 56% 9%
2017 54 24% 52% 9%
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 Create a fiscally responsible budget while adhering to the property tax cap 
percent

 Meet current contractual obligations (salary increases, maintenance contracts, 
BOCES contracts, etc.)

 Fully implement district school improvement plans as they are developed utilizing 
federal grant funds and supplementing with General Fund dollars as needed.

 Analyze retiree positions – does the District need to replace
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 Analyzing all positions – using attrition for saving salary and benefit costs when 
possible

 Preserving all programs with some reductions in supplies, equipment and other 
costs where possible

 Maximizing the use of grant funding – DASNY Grants, Title Grants, Coronavirus 
Response and Relief Supplemental Appropriations Act (CRRSA), American Rescue 
Plan (ARP), etc. 

 Maintaining a budget compliant with the calculated tax cap of 3.1659%
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 Keeping our budget – to - budget increase in a reasonable range 

 Maximizing revenue sources

 Manage a large increase in Special Education costs by planning for Special 
Class(es) at the Middle/High School, a reduction of the 2022-23 required BOCES 
seats by 6. 

 Maintain BOCES services to support Social/Emotional needs of the District

 Increased the BOCES Itinerant Teacher for ENL from 40% to 60% FTE

 Large fuel cost increase in 2022-23 budget
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The District’s budget is divided into three component parts: Administrative, Capital, 
and Program.

 Administrative Budget - Central Services – BOE, Business Office, District Office, 
Legal, Auditing, Fiscal Advisors, Central Printing & Mailing, Insurance, BOCES 
Admin. & Capital Costs and Curriculum Development & Supervision 

 Capital Budget - covers costs related to operation and maintenance of sites, 
including custodial and maintenance staff, capital projects, major equipment 
purchases, and debt service payments.

 Program Budget - includes all programs and services with direct student benefit, 
including teacher and aide salaries, extra-curricular activities, pupil services such 
as guidance and nursing, and transportation.
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BUDGET DESCRIPTION
2021-22

BUDGET
PROPOSED 2022-23

BUDGET Difference

District Governance (Board of Ed) $22,426 $23,592 $1,166

Central Administration (Superintendent) $223,398 $237,696 $14,298

Business Admin. (Business Office, Audit, Treasurer, Tax 
Collection, Fiscal Agent)

$370,461 $384,756 $14,295

Staff Administration (Legal, Records Mgmt., Labor 
Relations, Board Policy and EAP)

$42,186 $43,860 $1,674

Central Services (Central Printing/Mailing, Sfty. Officer) $157,871 $156,856 ($1,015)

Special Items (Liability Ins., School Association Dues, 
BOCES Capital and Admin.)

$205,601 $219,333 $13,732

Supervision (Principals, Dir. of SPED, In-Service Training) $618,599 $669,194 $50,595

Employee Benefits $349,819 $300,475 ($49,344)

TOTAL ADMINISTRATIVE $1,990,361 $2,035,762 $45,401
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BUDGET DESCRIPTION
2021-22

BUDGET

PROPOSED 
2022-23

BUDGET Difference

Operation of Facilities $953,397 $1,053,896 $100,499

Special Items (Property Tax Refunds) $1,000 $1,000 $0.00

Employee Benefits $657,395 $653,152 ($4,243)

Debt Service $2,006,313 $1,923,892 ($82,421)

Inter-Fund Transfers (Capital Outlay Prj.) $100,000 $100,000 $0.00

TOTAL CAPITAL $3,718,105 $3,731,940 $13,835
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BUDGET DESCRIPTION
2021-22

BUDGET

PROPOSED 2022-
23

BUDGET Difference

Teaching Regular School $3,456,279 $3,330,746 ($125,533)

Special Ed. and OC Ed $2,764,464 $3,165,731 $401,267

Special Programs (BOCES Summer School, BOCES Alt. 
Ed.- Equivalent of Attendance) 

$515 $48,622 $48,107

Instructional Media & Technology $416,471 $465,245 $48,774

Pupil Services $666,072 $666,686 $614

Pupil Transportation $1,085,662 $1,313,619 $227,957

Employee Benefits $4,182,519 $4,140,190 ($42,329)

Inter-Fund Transfers $107,902 $128,200 $20,298

TOTAL PROGRAM $12,679,884 $13,259,039 $579,155
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BUDGET DESCRIPTION
2021-22

BUDGET

PROPOSED 
2022-23

BUDGET Difference

Administrative $1,990,361 $2,035,762 $45,401

Capital $3,718,105 $3,731,940 $13,835

Program $12,679,884 $13,259,039 $579,155

TOTAL BUDGET $18,388,350 $19,026,741 $638,391
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Administrative 
Budget

10.699%

Capital 
Budget

19.614%
Program 
Budget

69.687%





 Capital Outlay Project $100,000 per District each year

 Must go through the regular building aid process which means an Architect is needed

 Allows for the aid to be in next year’s funding rather than spread out over 15 year

 Capital Outlay Projects 
 2021-22 – Elementary Restrooms; Completed in Fall 2021
 2022-23 – M/H HVAC Controls Upgrade continued, Dehumidification solutions and repair of air 

handling units; Expected completion in Summer 2022

 Emergency Project
 Elementary Roof Project; Completed in Fall 2021
 Emergency Project – M/H PA System; Replaced the existing PA system that no longer worked; 

Completed in Fall 2021

 Building Condition Survey and Five-Year Plan to begin in the Summer of 2022

 Planning for Capital Project referendum in the Fall of 2022 for a capital project that will 
address the immediate facilities needs of the District as determined by the Building 
Condition Survey, the Districts’ Facilities Committee and the District’s Architect
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First Floor Girls’ Bathroom

 Demo & Completion

Second Floor Boys’ Bathroom

 Demo & Completion
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 2021-22 – Elementary Restrooms; Completed in Fall 2021



HVAC Controls Upgrade continued Dehumidification solutions and repair 

of air handling units
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 2022-23 – M/H HVAC Controls Upgrade continued, Dehumidification solutions and repair of 
air handling units; Expected completion in Summer 2022





Expenditures 2021-22 2022-23
Variance

Amount            Percent
INSTRUCTIONAL SALARIES $4,509,092 $4,327,307 $(181,785) -4.03%
NON-INSTRUCTIONAL SALARIES $2,021,725 $2,084,605 $62,880 3.11%
EQUIPMENT $35,000 $62,500 $27,500 78.57%
CONTRACTUAL $781,553 $861,715 $80,162 10.26%
SPECIAL ITEMS $78,608 $97,419 $18,811 23.93%
SUPPLIES $352,603 $530,567 $177,964 50.47%
TUITION $130,750 $185,175 $54,425 41.63%
SOFT/TEXTBOOK $38,714 $74,906 $36,192 93.49%
BOCES $3,036,356 $3,556,639 $520,283 17.14%
EMPLOYEE BENEFITS $5,189,733 $5,093,816 $(95,917) -1.85%
DEBT SERVICE $2,006,313 $1,923,892 $(82,422) -4.11%
INTERFUND TRANSFERS $207,903 $228,200 $20,297 9.76%
TOTAL $18,388,350 $19,026,741 $638,391 3.47%



Revenue Source
2021-22
Budget

Proposed
2022-23

Variance
Dollar            Percent

PROPERTY TAX (INC. STAR PAYMENTS) $5,108,116 $5,269,834 $161,718 3.17%
PILOTS $70,877 $81,378 $10,501 14.82%
INTEREST $15,000 $11,000 ($4,000) -26.67%
RENTS $15,250 $15,250 - 0.00%
FOUNDATION AID $7,878,779 $8,115,142 $236,363 3.00%
BUILDING AID $1,563,803 $1,657,111 $93,308 5.97%
OTHER STATE AIDS $2,846,099 $2,839,425 ($6,674) -0.23%
MEDICAID $76,044 $105,000 $28,956 38.08%
OTHER REVENUE $158,200 $168,701 $10,501 6.64%
INTERFUND TRANSFERS – DEBT SERVICE $150,000 $8,200 ($141,800) -94.53%
USE OF RESERVES - $155,700 $155,700 100.00%

TOTAL REVENUES $17,882,168 $18,426,741 $544,573 3.05%
APPROPRIATED FUND BALANCE $506,182 $600,000 $93,818 18.53%

TOTAL $18,388,350 $19,026,741 $638,391 3.47%



State Aids 
66.28%

Local Sources 
29.52%

Fund Balance  
3.97%

Federal Aid  
0.18%

Other 
Revenues 

0.04%
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Budget Description
2021-22
Budget

Proposed
2022-23

Variance
Dollar            Percent

FOUNDATION AID $7,878,779 $8,115,142 $236,363 3.00%
EXCESS COST $211,575 $161,466 ($50,109) (23.68%)
TEXTBOOKS/ LIBRARY/ HARDWARE/ 
SOFTWARE

$54,621 $58,763 $4,142 7.58%

TRANSPORTATION $1,421,940 $1,354,951 ($66,989) (4.71%)

BOCES $1,058,204 $1,264,245 $206,041 19.47%

BUILDING $1,563,803 $1,657,111 $93,308 5.97%

TOTAL NY STATE AID $12,188,922 $12,611,678 $422,756 3.47%
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What can we learn about state-wide 
revenues for schools during the 

Great Recession and the recovery 
that might inform us in the current 

economic uncertainty?

How were the district's revenues 
impacted during the Great 

Recession?

How have the components of 
state aid changed over time?

What impact did the revenue
pattern have on our overall fiscal 

condition?

How does our financial position 
compare to peers?

State Aid Breakdown from May Aid Databases and Executive Budget (as of April 2020)



In General Fund 
2021-22             2022-23

In Federal Fund 
2021-22             2022-23

CRRSA $235,931 $241,161 $41,985 $35,804
ARP – 90% $274,597 $7,000 $0.00 $298,818
ARP STATE $296,415 $34,703 $27,368 $298,896
RESERVE TOTAL $806,943 $290,864 $69,353 $633,518

42

TOTALS
 2021-22 $876,296
 2022-23 $924,382





Must follow an eight-step formula determined by N.Y.S. – It is 
not 2.00% 

Tax Levy Limit for 2022-23 school year is estimated at 
3.1659% currently

 If tax levy increase is greater than the levy limit, budget must 
have 60% or more of the voters voting “yes” in order to pass
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Tax Levy Limit Amounts

1. Total Real Property Tax Levy for Fiscal Year Ending (FYE) 6/30/2022 $5,108,116.00

2. Tax Base Growth Factor, in any 1.0022

3. PILOTS receivable in FYE 6/30/2022 $80,885.53

4. Capital Tax Levy for FYE 6/30/2022 $134,986.00

5. Allowable levy growth factor 1.02

6. PILOTS receivable in FYE 6/30/2023 $81,378.79

TOTAL LEVY LIMIT BEFORE EXCLUSIONS $5,085,179.66
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Tax Levy Limit Amounts

7. Tax Levy necessary for expenditures resulting from tort orders/ 
judgments over 5% FYE 6/30/2022

$0.00

8. Capital Levy for FYE 6/30/2023 $184,654.30

9. Tax Levy necessary for pension contribution expenditures caused by 
growth in the system average actuarial contribution rate (ERS) or normal 
contribution rate (TRS) in excess of 2%

$0.00

TOTAL EXCLUSIONS $184,654.30

TOTAL TAX LEVY LIMIT PLUS EXCLUSIONS $5,269,834.00

PERCENT INCREASE 3.16590%



2021-22 Levy:

2022-23 Proposed Levy:

Increase:

Percent Increase:

Tax Cap Limit:
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$5,108,116

$5,269,834

$161,718

3.16590%

3.16590%



Municipality
Tax Cap (3.1659%)

2021-22
Tax Rate

Estimated
2022-23

Tax Rate

Estimated 
Tax Rate 
Increase

Estimated 
STAR 

Savings

EATON $16.369 $16.887 $0.518 $460

FENNER $17.414 $17.965 $0.551 $472

LEBANON $16.369 $16.887 $0.518 $460

LINCOLN $17.890 $18.456 $0.566 $471

NELSON $17.414 $17.965 $0.551 $472

SMITHFIELD $17.414 $17.966 $0.552 $472

STOCKBRIDGE $17.890 $18.456 $0.566 $467

*Estimated Tax Rate based on property tax per $1,000 assessed property value.
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*Estimated Tax Rate based on property tax per $1,000 assessed property value.
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Tax Cap
(3.165900%) Town

Home 
Valued At

Rate Per 
Thousand Total

FULL VALUE 22-23 Estimate $100,000 $16.887000 $1,688.70

21-22 Tax on True $100,000 $16.369415 $1,636.94

Estimated Increase $0.5176 $51.76
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 Shall the Board of Education purchase, and at the option of the Board, 
finance two school buses and a truck with a snowplow at an estimated 
cost not to exceed $350,000.  

Vehicles are purchases with 
BAN’s spread over a 5-year 
period. Aid is received over
the same 5 years at 89% for
all student transportation
vehicles.
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COST

One (1) Large School Bus $130,245

One (1) Large Wheelchair School Bus $151,137

One (1) ¾ Ton, Regular Cab, Four-Wheel 
Drive Truck with Snowplow

$65,000

Legal Fees $3,618

LESS: Estimated Trade-In ($19,000)

NET PURCHASE PRICE $331,000

LESS: Estimated State Aid ($236,740)

LESS: Excess Funds from previous BANS ($42,416)

EQUALS: District Cost $51,844
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An emphasis is on expenditures considered essential to maintain 
an educational program, preserve property, and assure the health 
and safety of students and staff.

 0% increase in the Tax Levy Loss of $161,718 in revenues
Equipment purchases are Eliminated
Corresponding decrease in expenditures, including:
 $100,000 capital outlay project for repairs or upgrades to 

District facilities
Aided at 89% by the State the following year.
 $89,000 of Aid Reduction in 2022-23

Would require the District by law to charge all facility users for 
identifiable costs, including utilities and custodial overtime.
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The Contingency Budget imposes:

Tax Levy Freeze – It cannot exceed this year’s levy.
 2021-22 Levy = $5,108,116

Eliminate Non-Contingent Expenditures

A cap on the Administrative Budget

Administrative Budget   = Administrative %
Administrative Budget + Program Budget

$2,035,762 = 13.31%
$2,035,762 + $13,259,039
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If the budget is voted down on May 17th, the District may:

Resubmit the budget for a second vote on June 21st,

 Submit a revised budget for a vote on June 21st, or

 Adopt a Contingency Budget.

If a resubmitted budget or a revised budget is voted down on June 21st,  
the District must adopt the Contingency Budget.
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Component 

2022-23
Proposed 

Budget

2022-23 
Contingent  

Budget Variance

Administrative $2,035,762 $2,018,660 ($17,102) Misc. administrative expenses 
will need to be reduced

Program $13,259,039 $13,231,549 ($27,490)
Misc. program expenses such 
as equipment will need to be 
reduced

Capital $3,731,940 $3,601,940 ($130,000)
Misc. capital expenses such as 
equipment and capital outlay 
will need to be reduced

TOTAL $19,026,741 $18,852,149 ($174,592) Overall reduction in order to 
maintain a 0% levy increase
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In addition to the financial propositions on the ballot, 
there will be voting for one, three-year seat on the 
Board of Education. 
Vote for one:
Brian Koehl
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Tuesday, May 17th

10:00am to 8:00PM

E.R. Andrews Elementary School Gym
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