
October 29, 2013 

A special meeting of the Board of Education of the Camanche Community School District for goal setting 

was held on October 29, 2013 at 5:30 p.m. in the Board Room of the Administration Building.  The 

attendance was recorded as follows:  Larry McDonald, Jeff Swalve, Brad Weber, Molly Jess, Dan Srp, 

and President Mike Dunn.  Director Jim Boysen was absent. 

Also in attendance were Superintendent Tom Parker, Business Director-Board Secretary/Treasurer Aude, 

and Principals Chuck Wiebenga, Justin Shaffer and Neil Gray.  Samantha Pidde from the Clinton Herald 

was also present. 

President Dunn had opening comments. 

Superintendent Parker reviewed a summary of the Comprehensive School Improvement Plan which 

included the plan’s long-range goals, action plan and prioritized student needs. 

Superintendent Parker presented data on student achievement score trends from the Iowa Tests of Basic 

Skills, the Iowa Tests of Educational Development and also presented composite results from ACT 

scores. 

Superintendent Parker discussed the Professional Learning Communities philosophy in the district and 

each building principal reported on their building’s professional development activities and how these 

activities would lead to achieving the district’s goals as outlined in the Comprehensive School 

Improvement Plan. 

Director Boysen entered the meeting at 6:36 p.m. 

Superintendent Parker presented and reviewed the following financial topics for the Board:  enrollment 

trends; unspent balance history; levy rate history and school levy rates in Clinton County; and funding for 

the district’s programing for at-risk students. 

Director Jess exited the meeting at 7:12 p.m. 

The Board took a recess from 7:16 until 7:21 p.m. 

Superintendent Parker discussed the District’s project plan, including the completion of the general 

obligation bonds in 2016, re-establishing the 5-year project plan, and the possibility of the voted PPEL. 

Director Jess returned to the meeting at 8:01 p.m. 

The Board reviewed the district’s Mission Statement, Belief Statements and Parameters for Setting Goals. 

The Board reviewed and revised their Long-Range (3-5 year) Goals and their Short-Range (2013-14) 

Goals.  These goals will be presented at the regular Board meeting on November 18, 2013 for formal 

Board approval. 

The meeting was adjourned at 8:26 p.m. 

Respectfully submitted, 

 

 

Roxanne L. Aude        Michael Dunn 
Board Secretary/Treasurer       Board President 


