
October 28, 2014 

 

A special meeting of the Board of Education of the Camanche Community School District for goal setting 

was held on October 28, 2014 at 6:00 p.m. in the Board Room of the Administration Building.  The 

attendance was recorded as follows:  President Mike Dunn, Directors Brad Weber, Jeff Swalve, Larry 

McDonald, and Dan Srp.  Directors Jim Boysen and Molly Jess were absent. 

 

Also in attendance were Superintendent Thomas Parker, Principals Chuck Wiebenga, Justin Shaffer and 

Neil Gray 

 

Director Boysen entered the meeting at 6:01. 

 

Motion by Director Srp, seconded by Director McDonald to approve entering into a contract with AESOP-

Veritime Management Systems to provide a substitute calling and time clock system to the district.  Motion 

carried unanimously. 

 

Motion by Director Weber, seconded by Director Swalve to approve payment of the retainage for the 

football stadium lighting project.  Motion carried unanimously. 

 

The Board reviewed the district’s mission statement, beliefs and an executive summary of the school 

district’s Comprehensive School Improvement Plan. 

 

Superintendent Parker provided the board with a summary of the school district’s professional development 

plan and philosophy.  Key topics of this presentation included the implementation of Professional Learning 

Communities in the district and information about Richard Elmore’s Instructional Core 

 

Each building principal reported on their building’s professional development activities which take place 

during the weekly early outs.  A key theme found in each of these presentations revolved around the 

implementation of the Iowa Core in the district.  Another common theme included each building’s efforts 

in developing a Multi-Tiered System of Supports for their students. 

 

The Board took a recess from 7:33 until 7:42 p.m. 

 

Superintendent Parker reviewed district financial considerations with the Board. 

 

The Board discussed their interest in pursuing a voter-approved Physical Plant and Equipment Levy 

(PPEL).  There was general agreement that there was interest in doing this and that they wished to discuss 

this further during the regular Board meeting on November 17
th

. 

 

The Board reviewed and revised their Belief Statements, Long-Range (3 – 5 year) Goals and their Short-

Range (2014-15) Goals.  These goals will be presented at the regular Board meeting on November 17, 2014 

for formal Board approval 

 

The meeting was adjourned at 9:07 p.m. 

 

Respectfully submitted 

 

 

 

Thomas E. Parker       Michael Dunn 

Superintendent       Board President 


