
December 21, 2015 
 

 The regular meeting of the Board of Education of the Camanche Community 
School District was held on December 21, 2015 at 7:30 p.m. in the Board Room of the 
Administration Building.  The attendance was recorded as follows:  Directors Jim 
Boysen, Peg Wolf, Jean Morgan, Brad Weber, Tia Nauman, Larry McDonald and 
President Mike Dunn.  
 
 Also in attendance were Superintendent Tom Parker, Business Director-Board 
Secretary/Treasurer Roxanne Aude, Principals Neil Gray, Justin Shaffer, and Chuck 
Wiebenga, Community Members Courtney Haley and Taryn Determan. 
 
 The agenda was approved as presented. 
 

President Dunn called the public hearing for the Instructional Support Levy that 
was published December 4, 2015, to order at 7:30 p.m.  He asked if there were any 
written or oral comments or objections regarding the Instructional Support Levy.  Having 
none, the public hearing was closed at 7:31 p.m. 
 
 Courtney Haley addressed the Board with a few questions regarding the 
District’s partnership with Kids First! Academy to provide the Statewide Voluntary 
Preschool Program to four-year-old children. 
 
 The minutes from the November 16, 2015 meetings were approved and placed 
on file. 
 
 The Secretary/Treasurer’s monthly reports, Hot Lunch and Activity Account 
reports were presented and placed on file. 
 
 Director Boysen moved to accept the warrants issued by the Secretary during 
the month of November and to allow payment of the bills, seconded by Director 
McDonald.  Motion carried unanimously. 
 
 Superintendent Parker updated the Board on committee progress.  The Human 
Resource Committee typically begins work after the holidays and is primarily focused 
on negotiations with staff.  The Planning Committee met with the District Leadership 
Team (DLT) on December 2

nd
 discussing standards-based grading Wednesday 

professional development time and summer school programming. The Policy 
Committee typically begins work after the holidays and is focused on updating school 
district policies.  The Project Committee typically begins work in the second semester 
and is focused on identifying and prioritizing projects needing to be done around the 
district.  Superintendent Parker discussed with the Board that a formal discussion would 
take place after the holidays regarding ways to increase the general fund’s unspent 
balance.  The three basic ways to increase the unspent balance is to: 1) have an 
increase in state supplemental aid (allowable growth); 2) have an increase in student 
enrollment; or 3) decrease district spending.  The only option the Board has direct 



control over would be option 3 (decrease district spending).  Superintendent Parker 
encouraged the Board to consider offering a one-time “Early Retirement Incentive” this 
winter.  Superintendent Parker reminded the Board to keep “equity in student funding” 
on their radar due the significant amount of discussion occurring at the state capital and 
the positive way Camanche could be impacted.  Superintendent Parker made the 
Board aware that the federal government has replaced the law known as No Child Left 
Behind (NCLB) with the Every Student Succeeds Act (ESSA). ESSA lessens the direct 
federal influence upon public education and gives states more control in developing 
academic standards and accountability measures.  
 
Andrea Rumler, Winkel Parker & Foster, entered the meeting at 7:38 p.m., as well as a 
Alexzandria Bryson from the Clinton Herald. 
 
Superintendent Parker also made the Board aware that the Iowa Department of 
Education provided the public with access to the Iowa School Report Card (Attendance 
Center Ranking System).  Superintendent Parker updated the Board that we received 
the initial report from Piper Jaffray regarding the possibility of refinancing our Tax 
Revenue Bonds.  After reviewing this information there does not appear to be a clear 
cut advantage in refinancing at this time. 
 
 Business Director Aude informed the Board that the District did not receive any 
bids for the vehicle up for sale.  Board policy will be reviewed to determine our next step 
in this process. 
 

Principals Gray, Shaffer and Wiebenga updated the Board of the various 
activities that have been happening in their perspective buildings.   

 
Andrea Rumler from Winkel, Parker, & Foster CPA walked the Board through the 

2014-2015 audit report.  She indicated that the overall audit was of good standing and a 
clean report. 

 
Director Wolf introduced and caused to be read the Resolution next hereinafter 

set out and moved its adoption; seconded by Director Boysen; after due consideration 
thereof by the Board, the President put the question upon the adoption of said 
Resolution and, the roll being called, the following Directors voted:  Aye McDonald, 
Nauman, Weber, Morgan, Wolf, Boysen and Dunn. 

Whereupon the President declared said Resolution duly adopted as follows: 
WHEREAS, following public hearing, the Board deems it necessary and 

desirable to provide additional funding for the Camanche Community School District 
pursuant to the Instructional Support Program following expiration of the Instructional 
Support Program levy adopted by the Board on November 15, 2010; and 
 WHEREAS, pursuant to duly published notice, the District held a public hearing 
on the question of continued participation in the program; and 
 WHEREAS, the District wishes to take action to adopt a resolution to continue 
participation in the Instructional Support Program; and 



 WHEREAS, the Board announced that at the public hearing or no later than 
thirty (30) days after the date of the hearing, it would take action on the adoption of a 
resolution to continue participation in the program; 
 NOW, THEREFORE, be it resolved by the Board of Directors of the Camanche 
Community School District, in the County of Clinton, State of Iowa, as follows: 
 Section1.  The Board of Directors of the Camanche Community School District in 
the County of Clinton, State of Iowa, does hereby resolve to participate in the 
Instructional Support Program for a period of five (5) years, to levy annually, as 
determined by the Board, an instructional support property tax in an amount (after 
taking into consideration instructional support state aid)  not to exceed 10% of the total 
regular program district cost for the budget year and monies received under 257.14 of 
the Iowa Code as a budget adjustment in the budget year, to be levied upon the taxable 
property within the District, commencing with the levy for collection in the fiscal year 
ending June 30, 2017, to be used for any general fund purpose. 
 Section2.  That all resolutions or orders or parts thereof in conflict herewith be 
and the same are hereby repealed to the extent of such conflict. 
 Passed and approved December 21, 2015. 

 
Director Wolf moved to approve the modification of the original service 

agreement with Northwest Mechanical to include the WEB supervisor software upgrade 
increasing the total contract to $5,176, seconded by Director Nauman.  Motion carried 
unanimously. 
 

Director McDonald moved to approve the classified personnel recommendations 
(resignation of elementary special ed. associate Elissa Hoenicke and hiring Raymond 
Peck as a bus driver, hiring Faith Schultz as elementary part-time special ed. 
associate), seconded by Director Weber.  Motion carried unanimously. 

 
Director Boysen moved to approve the hiring of Laura Johnson as TLC 

Curriculum/Professional Development Leader, seconded by Director Morgan.  Motion 
carried unanimously. 
 
 The meeting was adjourned at 8:12 p.m. 
 
 Respectfully submitted, 
 
 
 
 Roxanne L. Aude      Michael Dunn 
 Board Secretary/Treasurer     Board President 


