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BOE Goal 2:
Raise 
District-wide 
Accountability
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Sag Harbor 
Schools 
Unofficial 

Enrollment Update 
for 2018-2019 



Educational
Meeting

Recommendation 
for Enhanced
Communication 
Coordination 
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2017-2018 BOCES Budget

In 2017-18 Funds that were yet to be 
expended for Communication:

 Funds were 
Reassigned

BOE Goals 1-4



2017-2018 BOCES Budget

Enhance District Communication 
with an addition 11 hours to 
District Clerk’s week from existing 
budget line (to include benefits) 

Step 1: Part Time 
Communication 
Coordinator:
-Being part-time (under 17 
hours) the District avoided 
hiring a person from the 
Suffolk County Civil Service 
list
-District Clerk is constantly 
aware of BOE goals, BOE 
concerns, and BOE 
Meeting news from each 
building.
-District Clerk works closely 
with the BOE and all the 
administrators for ease of 
communication 
coordination.

Step 2: Each School Building 
now has a Communication 
Coordinator:
-Each building has a person to 
coordinate and gather 
communication material for 
their building including an 
upcoming events calendar to be 
posted weekly, gather photos of 
school events, field trips, 
honors, and celebrations.The 
person will share these with the 
District Clerk on a weekly basis 
who will inform Syntax and local 
media of the District events to 
visit and potential press 
releases to write.

Funds



Introduction by 
Matt Malone, Sag Harbor 

Elementary Principal 

BOE Goal 1: Safety 
and Wellness



The Suffolk County Sheriff’s Office
School Safety and Prevention Initiatives

Errol D. Toulon, Ed.D, Suffolk County Sheriff

Thursday, August 16, 2018
St. Joseph’s College, Patchogue

Brief Remarks
Tim Sini, Suffolk County District Attorney

Geraldine Hart, Suffolk County Police Commissioner
Dr. Kenneth Bossert, President, Suffolk County Superintendents Association

Mark Barden, Co-Founder
Marykay Wishneski, National School Outreach Coordinator

Myra Leuci, Account Manager, Anonymous Reporting System
Sandy Hook Promise

Dr. Patrick Harrigan, Superintendent
Half Hollows Hills School District



http://www.youtube.com/watch?v=RG9L_3Ov6YM


Start With Hello (SWH) brings communities together 

to foster looking out for and caring for one another.

SWH asks students, educators, parents and other community leaders who interact with children 

to take a simple, yet incredible powerful, action at lunch - making sure no one eats alone. Starts 

with when you see someone alone at lunch (or across any other experience), say hello, introduce 

yourself, ask them to join you.

Toolkit provided at no cost - events, activities and actions that can be taken to instill the SWH 

concept and overarching message of inclusion and community.



  

Say Something is an Anonymous Reporting System

Education and Awareness Program 

● Recognize the signs & signals of a potential threat - especially on 

social media

● Teach and instill in participants how to take action

● Drive awareness and reinforce the need to Say Something
  



Safety Assessment & Intervention (SAI) is a national 

evidenced-based* violence prevention training program

Dewey G. Cornell, Ph. D., a forensic clinical psychologist,

University of Virginia. 

  
 .

Create safer, healthier homes, schools and communities by accessing help for 

individuals who may pose an imminent/longer term threat to themselves or others. 

(a) train adult teams on identifying threats, signs and signals 

(b) determining the seriousness of the threats, signs and signals

(c) develop intervention plans that protect potential victims that address the 

underlying problem or conflict that initiated the behavior. 



  

             

At its core, the SOS Signs of Suicide Prevention Program (SOS Program) is an educational 

curriculum that teacher students to ACT:

        *Acknowledge that you are seeing warning signs and that it is serious

*Care let your friend know how much you care about them

*Tell a trusted adult that you are worried about your friend

● The SOS program uses a curriculum to teach students to recognize the symptoms of 

depression and suicide, approach and speak with someone who is at risk, and tell a 

trusted adult.

● The main teaching tool is a video that shows dramatizations and real life stories of hope 

about the right and wrong ways to react when a friend exhibits certain behaviors. Can be 

presented in one to two class periods.

● An enlightened student body means earlier detection and increased help-seeking 

behavior.



Next Steps - Implement Start with Hello

Current Examples from Middle/High School

● Mix it up at Lunch
● New Student Orientation Process
● New Family Orientation Process
● Compassionate Cafe
● SMILE club
● HUGS weekend retreat
● 8th Grade Academic Mentoring for 6th 

Grade (new this year)
● Mindfulness Mondays
● Social Lunch Groups
● At-Risk Counseling
● Grade Team Meetings
● Stick it to Love
● iTri
● Much Much More...

Next Steps

● Grow the Current Programs and 
Generate new ideas

● Generate ideas from Student Body
○ Student Council
○ Red Ribbon Week
○ Grade Level Ideas
○ Health and Wellness Clubs

● PTA and PTSA outreach and help
● Guest speakers
● Brainstorm with mental health staff and 

advocates
● Incorporate into Morning Program
● Incorporate into Lunch/Recess



RAVE 
Panic Button App

Scott Fisher
Director of 
Technology
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An emergency mobile application for active shooter scenarios is being 
implemented to schools in Suffolk County.

The county is spending $2 million for the licensing with Rave Mobile 
Safety and its Rave Panic Button, and it is available at no cost to all 
public school districts and private schools.

"We are going to do everything that we can in Suffolk County, in 
partnership with our schools, to keep our kids safe," Suffolk County 
Executive Steve Bellone said.

The application requires one press of an active shooter panic button to 
connect with 911, local police and alert all faculty and teachers on their 
phones.

It is preloaded for responding law enforcement officers with floor plans 
and contact information for people on site. Each school district would 
decide who specifically would have access to the application.1

1. https://abc7ny.com/technology/panic-button-app-coming-to-suffolk-county-schools/3810858/ 

BOE Goal 1: Safety

https://abc7ny.com/technology/panic-button-app-coming-to-suffolk-county-schools/3810858/


RAVE 
Panic Button App

Scott Fisher
Director of 
Technology
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https://docs.google.com/file/d/1lCBeJ6cH801Qb1qh3mYzpeZWxYm3sRmG/preview


RAVE 
Panic Button App

Scott Fisher
Director of 
Technology
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SURVEY 

Scott Fisher
Director of 
Technology
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BOE Goal 4: 
Name the Former 
Stella Maris 
Building



SURVEY 

Scott Fisher
Director of 
Technology
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Draft Budget Workshop Calendar
By:  Dr. Philip Kenter
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