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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

30-A M.R.S. Chapter 115; 20-A M.R.S. § 7253 
 
THIS AGREEMENT is made by and between the TOWN OF WISCASSET, a municipal school unit 
acting by and through its school committee (“WSD”); REGIONAL SCHOOL UNIT NO. 1 (“RSU 1”); 
REGIONAL SCHOOL UNIT NO. 12 (“RSU 12”); ALTERNATIVE ORGANIZATIONAL STRUCTURE 
NO. 93 (“AOS 93”); and ALTERNATIVE ORGANIZATIONAL STRUCTURE NO. 98 (“AOS 98”) 
(collectively, the “Parties”). 

 
WITNESSETH: 

 
WHEREAS, subject to certain conditions of approval, the Parties intend to form a joint board within 
the meaning of 30-A M.R.S. § 2203 in order to establish and administer a regional special education 
program and support services within the meaning of 20-A M.RS. § 7253; and 
 
WHEREAS, the Parties intend to share services with respect to the regional special education 
program and intend to work together to identify areas where they may be able to achieve 
additional cost savings and enhanced special education programming and opportunities for 
students; and 
 
WHEREAS, the Parties are public agencies within the meaning of Chapter 115 of Title 30-A of the 
Maine Revised Statutes, as amended, and are school administrative units within the meaning of 
Title 20-A of the Maine Revised Statutes, as amended; and 
 
WHEREAS, 30-A M.R.S. § 2203 provides that any powers, privileges, or authority exercised or 
capable of exercise by a public agency may be exercised jointly with any other public agency by 
means of an interlocal agreement; and 
 
WHEREAS, 20-A M.R.S. § 7253 provides that two or more school administrative units may enter 
into a cooperative agreement to provide regional special education programs and support services. 
 
NOW, THEREFORE, subject to certain conditions of approval as provided in Paragraph 3 below, the 
Parties agree to enter into this Interlocal and Cooperative Agreement to Establish the Sheepscot 
Regional Education Program (the “Agreement”) as follows: 
 
1. PURPOSE.  The purpose of this Agreement is to establish and administer the Sheepscot 

Regional Education Program (the “Program”) in order to provide regionalized special 
education programming and support services to the parties hereto, including the operation 
of a day treatment program that provides special education and support services to 
students with social and emotional disabilities in grades 7 through 12.  The specific 
programming and services included in the Program are identified in Exhibit A, attached 
hereto and made a part hereof, which may be amended from time to time by the Board of 
Directors and which shall comply with all applicable requirements of Title 20-A, chapter 
303, of the Maine Revised Statutes, the Maine Unified Special Education Regulations, and all 
other applicable laws and rules, as amended from time to time. 

 
2. AUTHORITY.  This Agreement is made pursuant to the authority granted to the Parties by 

Chapter 115 of Title 30-A and Section 7253 of Title 20-A of the Maine Revised Statutes. 
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3. CONDITIONS OF APPROVAL; EFFECTIVE DATE; TERMINATION DATE.   
 

A. Approval of Governing Bodies.  This Agreement shall become effective only upon its 
approval by the governing bodies of at least four of the five Parties hereto.   

 
B. Approval of Commissioner; Effective Date.  This Agreement shall take effect on the 

date of its approval by the Commissioner of the Maine Department of Education 
pursuant to 20-A M.R.S. § 7204(4) (the “Effective Date”).   

 
C. Termination Date.  Unless extended or terminated by mutual written agreement of 

the Parties hereto, this Agreement shall terminate on June 30, 2020 
(the “Termination Date”). 

 
4. GOVERNANCE; ADMINISTRATION. 

 
A. Governing Body; Voting Method.   
 

i. The Program shall be governed by a joint board composed of the 
superintendent of each Party (the “Board of Directors”).   

 
ii. Except as set forth in Paragraph 4.B (“Fiscal Agent”), Paragraph 4.C 

(“Program Employer”), Paragraph 4.D (“Program Director”), and 
Paragraph 4.G (“Local Responsibility for IEP”), the Board of Directors shall 
be responsible for all aspects of the Program, including without limitation 
preparing an annual operating Program budget and establishing and 
modifying from time to time as may be needed the scope of programming 
and services included in the Program, the location and nature of Program 
facilities.  

   
iii. The Board of Directors shall elect a chair, treasurer, and secretary, and any 

other officers it deems useful and necessary. 
 

iv. The Board of Directors shall meet at least quarterly. 
 

v. The Board of Directors may establish its own rules of procedure and policies 
to govern its meetings, provided such rules and policies are not inconsistent 
with this Agreement or state law.   

 
vi. Each Director shall have one vote. 
 
vii. Any vacancy on the joint board shall be filled by the interim superintendent 

of the Party whose seat is vacant.   
 
B. Fiscal Agent.  The Parties hereby designate WSD to serve as the fiscal agent for the 

Program (the “Fiscal Agent”).  The Fiscal Agent shall: 
 

i. Implement the annual operating budget of the Program, including without 
limitation accounting and auditing requirements related thereto; 

ii. Track and record all data, submit all reports, and otherwise ensure 
compliance with the terms and conditions of the Educational Opportunities 
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and Efficiencies Grant Agreement between WSD and the Maine Department 
of Education, dated June 12, 2017 (the “Grant Agreement”), attached hereto 
as Exhibit B, and any other charitable or governmental grants for the 
Program that may be secured hereafter;  

 
iii. Be responsible for the adequacy of facilities and compliance with statutory 

Program requirements, as set forth in 20-A M.R.S. §§ 7253(1) and 7204(4) 
and further specified in Exhibit A; and 

 
iv. Perform any other functions concerning the fiscal management of the 

Program. 
 

C. Program Employer.  The Parties hereby designate WSD to serve as the employer for 
the Program.  As the Program employer, WSD shall have all authority under 
applicable law to hire, evaluate, non-renew, lay off or terminate employees serving 
the Program, including without limitation a Program Director.  All persons 
employed in the Program shall be employees of the Program Employer.   In making 
such employment decisions, the superintendent of WSD and the School Board of 
WSD may solicit and consider the recommendations of the Program Director, 
Advisory Committee, and Board of Directors.  The employment policies and rules of 
WSD shall apply to all employees of the Program, and professional consultants 
functioning as independent contractors shall contract with WSD. 
 

D. Advisory Committee.  The curriculum, policies, and procedures for the Program 
shall be developed by an advisory committee consisting of the special education 
directors of all Members (the “Advisory Committee”).  Any Program curriculum, 
policies, and procedures developed by the Advisory Committee is subject to review 
and approval by the Board of Directors.  The Advisory Committee shall meet on at 
least a quarterly basis. 

 
E. Program Director.  The day-to-day operations of the Program shall be managed and 

administered by a program director (the “Program Director”).  The Program 
Director shall be an employee of WSD and shall be under the direct supervision of 
WSD.  The Program Director shall serve as a liaison between WSD, the Program 
staff, the Advisory Committee, and the Board of Directors.  The Advisory Committee 
may recruit and recommend the hiring of a Program Director to WSD, which shall 
have final authority over the hiring, terms of employment, termination, and all other 
employment matters concerning the Program Director.    

 
F. School Board Directors.  One director of the school board or school committee of 

each school administrative unit that is a Party hereto may attend any Board of 
Directors meeting.  No such director shall have a right to participate in or vote on 
any matter before the Board of Directors. 

 
G. Local Responsibility for IEP.  Notwithstanding anything to the contrary herein, each 

Party hereto shall remain solely responsible for supervising the IEP team process 
and student evaluation for its resident students.   
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5. AUTHORITY AND POWERS.   The authority and powers of the Program, as implemented by 
its Board of Directors, shall include: 
 
A. Contracts.  The Board of Directors is authorized to enter into contracts.  
 
D. Expenditures.  The Program Director, under the direction of WSD and the Board of 

Directors, is authorized to expend funds in accordance with the approved Program 
budget. 

 
E. Investment of Funds.  The Fiscal Agent and the Board of Directors are authorized to 

invest Program funds in accordance with 30-A M.R.S. §§ 5706-5719. 
 
F. Acceptance of Gifts and Grants. The Board of Directors is authorized to accept 

conditional and unconditional gifts and grants, outright or in trust.  Conditional gifts 
requiring ongoing commitment of funds must be authorized by the governing 
bodies of the school administrative units that are Parties to this Agreement. 

 
G. Organizational Powers.  The Program shall have the power and authority to provide 

special education and related services including day treatment services and 
alternative and individualized programming, as the Board of Directors may direct in 
accordance with the terms of this Agreement.  The establishment of the Program 
shall not limit the authority of the Parties hereto to enter into any other agreements 
pursuant to applicable law to provide joint or separate educational services, 
including without limitation special education services. 

 
H. Policies. The Board of Directors is authorized to make administrative policies 

including, without limitation, purchasing and procurement policies and conflict of 
interest policies provided these policies do not conflict with the terms of this 
Agreement or state or federal law. 

 
I. Insurance.  The Board of Directors is authorized to purchase and maintain insurance 

as the Board of Director determines to be appropriate.  
 
K. Authority to Lease.  The Board of Directors is authorized to enter into lease 

agreements for real or personal property consistent with state law, including 20-A 
M.R.S. § 4001, and 30-A M.R.S. §§ 2201 and 2206, as may be amended from time to 
time.   All parties agree that during the term of this Agreement no leases that extend 
beyond the term of this Agreement will be entered into for the Program. 

 
A. No Separate Budget Approval or Taxation.  Pursuant to 20-A M.R.S. § 7253(2)(B), 

no statutory requirement exists for separate budget approval or taxation for the 
Program. 

 
B. No School Construction.  Pursuant to 20-A M.R.S. § 7253(2)(C), nothing in this 

Agreement shall be deemed to authorize school construction for special education 
purposes. 
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6. FISCAL OPERATION; COST SHARING.  
 

A. Funding Sources.  The activities of the Program shall be financed with any of the 
following sources: 

 
i. A Maine Department of Education Educational Opportunities and 

Efficiencies Grant issued to WSD, subject to the terms and conditions of the 
Grant Agreement, attached hereto as Exhibit B. 

 
ii. Pursuant to 20-A M.R.S.A. § 7253(4), funds included in the special education 

appropriations of each school administrative unit of the Parties hereto. 
 

iii. Any charitable or governmental grants for which the Board of Directors 
applies, as it deems appropriate. 

 
iv. Tuition and fees from school administrative units that are not Parties hereto, 

as determined pursuant to Paragraph 7.B. 
 

v. A fixed annual contribution from each Party hereto (the “Base Fee”),  
as follows: 

Fiscal Year  

Base Fee,  
if five (5) Parties  

approve this Agreement 
pursuant to Paragraph 3.A. 

Base Fee,  
if four (4) Parties approve 

this Agreement pursuant to 
Paragraph 3.A. 

2017-2018 $ 30,000 $ 37,500 

2018-2019 $________ $________ 

2019-2020 $________ $________ 

 
B. Annual Operating Budget.  By January 15 of the preceding year, the Board of 

Directors shall prepare and approve an annual operating budget to fund the 
Program.  The Board of Directors may consult with WSD, the Program Director, and 
the Advisory Committee in preparing the budget.  The budget shall include all costs 
of operating the Program and Program facilities, as calculated annually by WSD and 
approved by the Board of Directors, including without limitation: 
 
i. Program employee salaries and benefits; 
 
ii. Program facility costs, as follows: 

 
a. For FY2017-18:  Lease payments for the rental of Program space 

located at _____________; and 
 

b. For FY2018-19 and thereafter: A pro rata share of the following 
facility costs of the WSD facility located at ________________,  based on 
the amount of time in any fiscal year that the facility is used by the 
Program and the square footage of space used by the Program in 
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relation to the total size of the facility: custodial salaries & benefits, 
custodial supplies, water & sewer, heating & fuel, garbage collection, 
general liability insurance premiums, central office equipment and 
costs attributable to the Program (including photocopier), and 
administrative oversight.  A pro rata share of any capital 
improvements to the WSD facility shall be included in Program 
facility costs calculation only if approved by the Board of Directors; 

 
iii. Payments due to contractors and vendors pursuant to agreements approved 

by the Board of Directors; and 
 

iv. All other Program costs approved by the Board of Directors.   
 

C. Budget Allocation and Assessment.  The Board of Directors shall allocate the annual 
operating budget among the Parties by first subtracting from the total operating 
budget (i) the total Base Fee assessed for the budget year, (ii) any grant funding 
authorized to be expended by the Board of Directors in the budget year, and (iii) any 
amounts authorized by the Board of Directors to be transferred into a Program 
contingency or reserve fund during the budget year, and then dividing the balance 
equally among the Parties (the “Budget Allocation”).   

 
By January 15 of the preceding year, each Party shall be assessed a Base Fee and a 
Budget Allocation.  The Budget Allocation shall be included in the special education 
appropriations of each school administrative unit of the Parties hereto.  The Parties 
shall pay their allocations to the Fiscal Agent in quarterly installments starting on 
July 1 of the budget year. 
 

D. Expenditure of Funds.  All funds of the Program may be used at the discretion of the 
Board of Directors in a manner consistent with this Agreement, any applicable grant 
agreements, and state and federal regulations.  Program funds balances may, at the 
discretion of the Board of Directors, (i) be used to reduce the operating costs of the 
Program; (ii) be accrued in contingency funds and other reserve funds; or (iii) be 
equitably credited or rebated to each Party. 

 
7. MEMBERSHIP; TUITION STUDENTS.   

 
A. Membership.  Any school administrative unit wishing to become a party to this 

Agreement after the Effective Date may petition for membership.  Any petition for 
membership must be approved by a majority vote of the Board of Directors.  The 
Board of Directors may condition membership by imposing additional obligations 
on the petitioning school administrative unit and/or limits on the benefits which a 
petitioning school administrative unit may receive, including without limitation 
access to fund balances.  The petitioning school administrative unit and the Board of 
Directors shall negotiate and execute an instrument in which the petitioning school 
administrative unit agrees to be bound by the terms of this Agreement, subject to 
any such conditions.  A petitioning school administrative unit shall become a party 
to this Agreement upon approval of said instrument by its governing body and, if 
required pursuant to 20-A M.R.S. § 7204(4), approval by the Commissioner of the 
Maine Department of Education.  If a Party withdraws from this Agreement and 
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later petitions to re-join as a member, said Party must satisfy the requirements of 
this Paragraph 7.A. 
 

B. Tuition Students.  The Board of Directors at in its sole discretion may accept 
students for the Program from a school administrative unit that is not a Party to this 
Agreement, provided that the sending school administrative unit pays all actual 
costs for the student services plus a supplemental fee, said costs and fee to be 
determined by the Board of Directors in its sole discretion.  Priority for inclusion in 
any service offered by the Program shall be given to Parties. 

 
8. WITHDRAWAL; TERMINATION; DISSOLUTION. 

 
A. Withdrawal.  Any Party hereto may withdraw from this Agreement effective at the 

end of any fiscal year provided that (i) the withdrawing Party gives written notice to 
the Board of Directors not later than October 1 preceding the end of a fiscal year; 
and (ii) the withdrawing Party executes a withdrawal agreement with the remaining 
Parties to the Agreement, which makes suitable provision for the transition of 
educational and related services for all affected students and equitably allocates 
assets and liabilities of the Program to the withdrawing Party.  The Director 
designated by a withdrawing Party shall be automatically removed from the Board 
of Directors as of the date that written notice of the withdrawal is provided to all 
remaining Parties. 

 
The Board of Directors and the withdrawing Party shall in good faith negotiate a 
withdrawal agreement that provides for an equitable allocation of the Program’s 
assets and liabilities to the withdrawing Party, consistent with the following 
understandings:   
 
By entering into this Agreement or joining the Program pursuant to Paragraph 7.A, 
the Parties have made a bona fide commitment to the Program for the term of this 
Agreement.  The Parties acknowledge that the Board of Directors may cause 
contracts to be executed which extend beyond a current fiscal year, including leases 
and multi-year employment contracts, and that such contracts benefit the Program 
and the Parties.  The Parties further acknowledge that a withdrawal of a Party 
would increase the remaining Parties’ responsibility for contractual obligations and 
other liabilities incurred by the Program prior to withdrawal unless the 
withdrawing Party remains responsible for an equitable share of those obligations 
and liabilities after withdrawal.  In the case of any such obligations and liabilities 
incurred prior to withdrawal, including without limitation Base Fee and Budget 
Allocation assessments pursuant to Paragraph 6.C., workers’ compensation 
liabilities, unemployment liabilities, and other contingent legal liabilities that may 
later arise, a withdrawal agreement shall provide for the withdrawing Party to pay a 
pro rata share of the remaining obligations based on an even division of such 
obligations among all of the Parties.  However, there may be instances where the 
withdrawing Party will continue to benefit exclusively from a contractual obligation 
of the Program, while the Program retains no benefit.  In such circumstances and 
notwithstanding the foregoing, the withdrawal agreement shall provide that, upon 
withdrawal, the withdrawing Party shall assume such obligation with no further 
contribution from the Program or its remaining Parties.   
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Notwithstanding any of the foregoing, the Board of Directors and the withdrawing 
Party may agree on an alternate method of retiring outstanding obligations and 
other liabilities of the Program, subject to approval by the Board of Directors. 

 
B. Termination, Dissolution.  This Agreement may be terminated and the Program may 

be dissolved by a majority vote of the Board of Directors. 
 
Prior to termination of this Agreement or dissolution of the Program, the Board of 
Directors shall make suitable provision for the transition of educational and related 
services for all affected students consistent with state and federal special education 
laws and regulations, for the transition of governance and other matters related to 
the Program, for the transfer or distribution of any real or personal property of the 
Program, and for the equitable division of the assets and liabilities of the Program 
consistent with the following understandings: 
 
By entering into this Agreement or joining the Program pursuant to Paragraph 7.A, 
the Parties have made a bona fide commitment to the Program for the term of this 
Agreement.  The Parties acknowledge that the Board of Directors may cause 
contracts to be executed which extend beyond a current fiscal year, including leases 
and multi-year employment contracts, and that such contracts benefit the Program 
and the Parties.  The Parties further acknowledge that termination or dissolution 
could increase certain Parties’ responsibility for contractual obligations and other 
liabilities incurred by the Program prior to termination or dissolution unless the 
Parties remain responsible for an equitable share of those obligations and liabilities 
after termination or dissolution.  In the case of any such obligations and liabilities, 
the Parties hereby agree to pay a pro rata share of all remaining obligations based 
on an even division of such obligations among the Parties.  However, there may be 
instances where one Party will continue to benefit exclusively from a contractual 
obligation of the Program, while the remaining Parties retain no benefit.  In such 
circumstances and notwithstanding the foregoing, the beneficiary Party shall 
assume such obligation with no further contribution from the remaining Parties. 
 
Notwithstanding any of the foregoing, upon termination of this Agreement, the 
Board of Directors may allocate cash assets of the Program, net of any outstanding 
liabilities, to a successor regional special education program that comprises some or 
all of the Parties hereto. 

 
9. DISPUTE RESOLUTION.  Any dispute among the Parties arising out of or relating to this 

Agreement shall be resolved as follows: 
 
A. Negotiation.  The Parties shall negotiate in good faith and attempt to resolve any 

dispute, controversy, or claim arising out of or relating to this Agreement 
(“Dispute”) within 30 days after the date that an aggrieved Party has given written 
notice of such Dispute to the remaining Parties. 
 

B. Mediation.  If the Dispute has not been resolved within 30 days, any Party may serve 
written notice on the Board of Directors of a request for non-binding mediation.  
The mediation shall be conducted in Maine by a mediator mutually agreeable to the 
aggrieved Party and a majority of the Board of Directors, shall not exceed one full 
day or two half days in length, and shall be completed within 90 days from the date 
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of receipt of notice of a request for mediation by the last Party to receive notice.  The 
aggrieved Party shall be responsible for the costs of the mediator.  In the event that 
the aggrieved Party and the Board of Directors are unable to agree on a mediator 
within 14 days, or to resolve the dispute through mediation within 90 days, the 
Parties reserve the right to file a civil action in a court of competent jurisdiction 
located in Cumberland County, Maine.   

 
C. Performance During Dispute.  Unless otherwise directed by the Board of Directors, 

the {arties shall continue performance under this Agreement while matters in 
dispute are being resolved. 

 
10. INSURANCE.  Each Party shall be responsible for obtaining and maintaining insurance 

adequate to protect itself from the risks, if any, related to this Agreement and the Program. 
 

11. MISCELLANEOUS.  This Agreement may not be assigned and shall be interpreted, governed, 
construed, and enforced in accordance with the laws of State of Maine.  This Agreement 
contains the entire agreement between the Members in relation to its subject matter, and 
there are no other agreements or understandings, oral or otherwise, between the Members 
at the time of execution of this Agreement.  If any provision(s) of this Agreement is 
determined to be invalid or unenforceable in whole or in part for any reason, such 
provision(s) shall be severed and the Members shall negotiate in good faith to amend this 
Agreement so as to effect the original intent of the Members as closely as possible.  The 
remaining provisions of this Agreement shall be unaffected thereby and shall remain in full 
force and effect to the full extent permitted by law.  This Agreement may be executed in 
counterparts, each of which shall be deemed an original, but all of which, taken together, 
shall constitute one and the same Agreement. 

 
[SIGNATURE PAGE FOLLOWS] 
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IN WITNESS WHEREOF, the undersigned Parties have caused this Interlocal and Cooperative 
Agreement to Establish the Sheepscot Regional Education Program to be signed on their behalf by 
their duly authorized representatives who, by their signatures below, attest that they have the 
power and authority to bind their respective Party. 

 
ALTERNATIVE ORGANIZATIONAL 
STRUCTURE NO. 93 
 
 
Jim Hodgkin, Superintendent of Schools 
 
 
 
ALTERNATIVE ORGANIZATIONAL 
STRUCTURE NO. 98 
 
 
Eileen King, Superintendent of Schools 

 
 
 
TOWN OF WISCASSET, a municipal school 
unit acting by and through its School 
Committee 
 
 
Heather Wilmot, Superintendent of Schools 

 
 
 
REGIONAL SCHOOL UNIT NO. 1 
 
 
Patrick Manuel, Superintendent of Schools 

 
 
 
REGIONAL SCHOOL UNIT NO. 12 
 
 
Howard Tuttle, Superintendent of Schools 

 
 
 
Approved  this ____ day of __________________, 2017. 
 
 
  
Robert G. Hasson, Jr., Commissioner 
Maine Department of Education 
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
EXHIBIT A 

 
PROGRAMMING AND SERVICES PROVIDED BY  

THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 
 
1. GENERAL.  The purpose of the Sheepscot Regional Education Program (the “Program”) is to 

provide regionalized special education programming and support services, including the 
operation of a day treatment program that provides special education and support services 
to students with social and emotional disabilities in grades 7 through 12.   
 
The goals of the Program are to: 
 
A. Serve as an intermediate special services program between programs available at 

resident high schools and special purpose private schools; 
 
B. Serve as a day treatment option as needed in lieu of possible out-of-district 

placement; 
 
C. Create a combined critical mass of students necessary to provide regionalized 

special education programming and support services; 
 
D. Develop financial efficiencies by establishing a single site for providing regionalized 

special education services and thereby incur cost savings with respect to 
infrastructure, instructional staff, and administrative and financial oversight; and 

 
E. Provide a school of record for qualifying students. 
 

2. PLAN FOR REGIONAL PROGRAM.  Pursuant to 20-A M.R.S. § 7253(3), a plan for the Program 
is hereby established as follows: 
 
A. Method of Fiscal Operation and Cost Sharing.  The method of fiscal operation and 

cost sharing of the Program, including day treatment services, is set forth in 
Paragraph 6 (“Fiscal Operation; Cost Sharing”) of the Interlocal and Cooperative 
Agreement to Establish the Sheepscot Regional Education Program 
(the “Agreement”). 
 

B. Method of Entering Into and Withdrawing From the Program. The method of 
entering into and withdrawing from the Program is set forth in Paragraph 7 
(“Membership; Tuition Students”) and Paragraph 8 (“Withdrawal; Termination; 
Dissolution) of the Agreement. 

 
C. Method of Administering the Program; Fiscal Agent.  The method of administering 

the Program is set forth in Paragraph 4 (“Governance; Administration”) of the 
Agreement.  The Fiscal Agent is designated in Paragraph 4.B (“Fiscal Agent”) of the 
Agreement. 
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D. Method of Involving Parent and Community Participation.  Parents, guardians, and 
community members will be encouraged to participate in the Program through the 
governing bodies of school administrative units that are parties to the Agreement 
and by communication and interaction with members of the Advisory Boards and 
Board of Directors.  In addition, parents and guardians will attend IEP meetings, 
provider meetings, wrap-around meetings, and restorative circles.  The nature of 
the Program emphasizes the collaboration between home and school. 

 
3. STATUTORY PROGRAM REQUIREMENTS.  Pursuant to 20-A M.R.S. §§ 7253(1) and 7204(4), 

the Program shall comply with the following statutory requirements: 
 

A. Requirements for Admission.  The Program will serve any student with one or more 
disabilities identified under the Individuals with Disabilities Education Act who is 
assigned to the Program by his/her Individual Education Plan (IEP) and who is 
eligible for admission pursuant to the Agreement, provided that the Program 
provides services that can meet the student’s needs as identified in the IEP.  
Admission of eligible students to the Program will be based on a determination of 
student needs for specialized instruction and/or specialized services as described in 
the Procedural Guidelines for Special Education Behavior Program (Attachment A) 
and the Referral Form (Attachment B). 

 
B. Qualification and Certification of Staff.  All staff will be properly qualified and 

certified as required by state law.  See the Special Education Services Certification 
Form (Attachment C). 

 
C. Plan of Instruction.  The plan of instruction will implement the student’s IEP.  Each 

student’s curriculum will be highly individualized and aligned with the student’s 
IEP.  All curricula provided to Program students will be aligned with high school 
graduation requirements, including Maine Learning Results.  See the Sample 
Curriculum (Attachment D).  All Program students, by virtue of their IEPs, will 
participate in several informal and formal assessments to inform IEP goals and 
progress monitoring.  Eligible students will also participate in PSATs and SATs 
during the school year.  Eligible students will have access to WSD extracurricular 
activities.  If participating in sports, the students must adhere to academic policies 
aligned to those of the Maine Principals’ Association.   

 
D. Adequacy of Facilities.  All Program facilities will be safe, well-maintained, and 

adequate for instruction.  The Program Director will review facilities to ensure 
compliance with this provision, and will report any problems to the Board of 
Directors. 
 
The Program will be housed at _________________ for FY2017-18 under a lease 
agreement.  See Form of Lease Agreement (Attachment E).  The building is equipped 
with ___________________.  There are a total of ____ classrooms and an office for the 
Program Director.  The building is equipped with a password-protected alarm 
system, a fire extinguisher, approved fire alarm system, and a monitoring system. 
 
For FY2018-19 and FY2019-20, the Program will be housed at _____________________.  
There are a total of ____ classrooms and an office for the Program Director.  The 
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building is equipped with a password-protected alarm system, a fire extinguisher, 
approved fire alarm system, and a monitoring system. 
 
The student policies of the Wiscasset School Department (“WSD”) will apply to the 
students while in residence at the Day Treatment Program. 
 

E. Adequacy of Supportive Services.  Supportive services such as social workers will be 
adequate to address student needs as required by each student’s IEP.  See Special 
Education Related Services Grid (Attachment F).  The Program will access support 
from local law enforcement officers when deemed necessary and will provide all 
necessary special education services outlined in a student’s IEP, including but not 
limited to physical therapy, occupational therapy, speech and language, social work, 
and special transportation.  Each school administrative unit that is a Party to the 
Agreement will be responsible for transportation of its resident students to and 
from the Program facility, and for the provision of transportation for its resident 
students that may be needed during the school day.  

 
F. Professional Supervision.  The Program Director will supervise all Program staff, 

and ensure that all Program staff are properly trained.  The Program Director will 
remain on site at all times.  Clinical supervision will be  provided on a weekly basis.  
In addition, the WSD Director of Special Education will provide daily on-site 
supervision of the Program Director to ensure that effective, treatment-focused 
education is provided.  The Program staff will engage in 1½ hours of professional 
development and team supervision per week.  

 
G. Teacher-Student Ratios.  The Program Director will ensure that teacher-student 

ratios are appropriate for providing all services required by each student’s IEP.  
Specifically, the Program will employ ____ full-time educational technicians, and a 
full-time social worker.  A total enrollment of ____ Program students is projected 
during the FY 2017-18 school year.  Based on the projected number of students, the 
projected teacher-student ratio for FY 2017-18 is ____________. 
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
ATTACHMENT A 

 
PROCEDURAL GUIDELINES FOR SPECIAL EDUCATION BEHAVIOR PROGRAM 

 
ENTRANCE CRITERIA 

 Identified Special Education student with an implemented Individual Education Program (IEP). 

 The student presents with behavior that directly interferes with instruction and the learning of 
other students.  The disruptive behavior has an adverse effect on the classroom environment 
and the school experience as a whole, to the extent that the home school cannot provide a 
program to meet the needs of the student. 

 Previously developed and executed Positive Behavior Support Plan and/or Behavior 
Intervention Plan. 

 Student performance data to include work samples and behavior data. 

 Observation by Program Director/Social Worker or Special Education Teacher if designated. 

 IEP Team meeting determination with Director of Special Services, Program Director and 
Principal in attendance. 

 Timeline developed for entrance, to include opportunities for the Special Education Teacher of 
the program and Social Worker to meet with the student and student’s parents to discuss the 
program and program expectations in greater detail. 

EXIT CRITERIA 

 Performance evaluations of student in a variety of settings demonstrate improved and 
sustained appropriate behaviors over period of time. 

 The student exhibits behavior that supports a positive classroom environment, to include but 
not be limited to: responsible for following directions, accountable for own work, interacts in a 
respectful manner, works cooperatively and talks in an appropriate way about any conflict. 

 Documentation of appropriate IEP, PBSP and/or BIP goals being met. 

 Recommendation from the Special Education Teacher of the program, Social Worker and 
Director of Special Services. 

 IEP Team meeting determination with Director of Special Services, Program Director and 
Principal in attendance. 
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
ATTACHMENT B 

 
REFERRAL FORM 

 
STUDENT INFORMATION 
 

STUDENT NAME: DATE OF BIRTH: 

ADDRESS: GRADE: 

GENDER: ETHNICITY: 

 
DSM DIAGNOSIS 
 

DATE OF DIAGNOSIS: PROVIDER OF DIAGNOSIS: 

PRIMARY DIAGNOSIS: 
 

ADDITIONAL DIAGNOSIS: 
 

ADDITIONAL DIAGNOSIS: 
 

 
  A DSM diagnosis offered by a licensed professional must be provided prior to enrollment.  
Please attach a copy of the most recent diagnostic evaluation. 
 

OTHER MEDICAL CONDITIONS: 
 

       
PARENT INFORMATION 
 

PARENT/GUARDIAN NAME: RELATIONSHIP TO STUDENT: 

HOME PHONE: WORK PHONE: 

ADDRESS: 

 
  A copy of recent evaluation reports, IEP and Written Notice must accompany this referral form. 
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REFERRAL INFORMATION 
 

PERSON MAKING REFERRAL: 

DISTRICT AFFILIATION: 

CONTACT PHONE:  

REASON FOR REFERRAL (include history of aggression, self-injury, what is not currently 
successful): 
 
 
 
 

MOST RECENT/CURRENT SCHOOL PLACEMENT: 
 

HISTORY OF SCHOOL ENVIRONMENT AND LEARNING ENVIRONMENT: 
 
 
 

STUDENT’S CURRENT RESIDENCE (home, hospital, residential placement, etc.): 
 
 
 

CURRENT SERVICE PROVIDERS FOR THE STUDENT AND/OR FAMILY (therapists, case managers, 
school social worker, probation officer, etc.): 
 
 
 

ACADEMIC LEVEL: 
 
 

SOCIAL SKILLS: 
 
 

 

TYPICAL DAY FOR STUDENT CURRENTLY:  (X) 

Fully mainstreamed  

Partially mainstreamed  

Attends specials (Art, Music) with peers  
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MODIFICATIONS AND ACCOMMODATIONS THAT HAVE BEEN SUCCESSFUL FOR THE STUDENT: 
 
 
 

PLEASE LIST THREE PRIMARY TREATMENT GOALS FOR THE STUDENT: 
 
1.  
 
2. 
 
3. 
 

 
 
 
_____________________________________________   ___________________________ 
Signature of Special Education Director   Date 
 
 
Internal Documentation: 
 

Referral Date: Start Date: Discharge Date: 
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
ATTACHMENT C 

 
SPECIAL EDUCATION SERVICES CERTIFICATION FORM 

 
Complete the following description for each special education professional and support staff. Include all contracted, as well as, salaried staff (i.e. educational technicians, 
speech/language, occupational therapists, etc.). Maine Unified Special Education Regulations X defines caseload and case management numbers. For educational technicians, 
please complete only columns 1, 2, 3, 4, and 9. Please use multiple sheets if necessary. 
 

Name 
Social Security 

Number 
Position 

Held 
School 
Name 

Certification/ 
License Held 

Number of children for 
which each special 

education professional 
provides consultation, 

specialized instruction, or 
case management 

Age Range 
of Children 

Served 

Number of children each 
special education 

professional serves who 
receive more than 60% 
of services outside the 

regular classroom 

Supervising 
Teacher 
Name 

(specifically 
for Ed Techs) 

Example: 
John Q. Smith 

123-45-6789 Teacher 
Smith 

Elementary 
296 20 5-9 10  

  Ed Tech  282 15    

  
Spec. Ed 
Teacher 

 282 15    

  
Social 

Worker 
 LC6801 15    

  Ed Tech  023 15    

         

         

         

 
I attest to the factual completion of this certification form. 

SAU:    

Signature of Authorized Person:  Date:  

Printed Name of Authorized Person:  Title of Authorized Person:  
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
ATTACHMENT D 

 
SAMPLE CURRICULUM 

 
 

[See Curriculum of WSD, attached hereto.] 
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
ATTACHMENT E 

 
FORM OF PROGRAM FACILITY LEASE AGREEMENT 

 
[See Lease Agreement, attached hereto.] 
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INTERLOCAL AND COOPERATIVE AGREEMENT 

TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 
 

ATTACHMENT F 
 

SPECIAL EDUCATION RELATED SERVICES GRID 
 
 

Student 
Initials 

Speech 
Therapy 

Physical 
Therapy 

Occupational 
Therapy 

Social Work 
Services 

Other 

J.D. 30 min/week     

R.B. 30 min/week   30 min/week 
Social skills 

group 
30 min/week 

L.S.  30 min/week    

Total Minutes 60 min/week 30 min/week  30 min/week 30 min/week 

Provider      
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INTERLOCAL AND COOPERATIVE AGREEMENT 
TO ESTABLISH THE SHEEPSCOT REGIONAL EDUCATION PROGRAM 

 
EXHIBIT B 

 
EDUCATIONAL OPPORTUNITIES AND EFFICIENCIES GRANT AGREEMENT 

BETWEEN WISCASSET SCHOOL DEPARTMENT AND  
THE MAINE DEPARTMENT OF EDUCATION  

 
[See Grant Agreement, attached hereto.] 


