Policy Number: 153
Title: Board Self Evaluation

The School Board believes that evaluation is essential to the continual improvement and success of
a school district. Therefore, the Board shall conduct an annual self-evaluation of its functioning as a
board and its progress toward annual Board goals. The areas of Board responsibility and
relationships that will be evaluated as part of the Board’s annual self-evaluation will be aligned with
The Key Work of School Boards.

The Board’s self-evaluation shall be carried out in conjunction with the annual evaluations of the
District Administrator and other members of the administrative leadership team. The Board self-
evaluation process provides an opportunity for the Board to reflect on its performance in relation to
stated goals, priorities, and Board governance policies. The process also provides input for setting
Board goals for the following year.
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