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MEETING MINUTES

Project: Schoolcraft Community Schools — Long-Term Facility Plan
Meeting: Long-term Facility Planning Committee
Date: September 12, 2018
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1. Rusty welcomed everyone and thanked them for their continued participation in helping the District identify a
long-term plan for addressing facility needs.

2. C2AE reviewed the 8 Long Term Planning Options and the 3 Stadium Options:

e #1: Add. & Rem. to EL for PK-4 and to MS for Grades 5-8; Remodeling at HS
o #2: New PK-4; New 5-8 MS; Remodeling at HS

#3A: Add. & Rem. at EL for PK-4; New 5-8 MS; Remodeling at HS

#3B: New PK-4; Add. & Rem. at MS for Grades 5-8; Remodeling at HS

#4A: New PK-8; Remodeling at HS
#4B: New HS; Convert HS to PK-8
e #5A: Add./Rem. to EL for PK-6; Add./Rem. at HS for 7-12
e #5B: New PK-6; Add./Rem. at HS for 7-12

$32.33M
$46.26M
$41.58M
$39.55M
$37.55M
$48.17M
$31.00M
$33.00M
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e Renovate Stadium w/6-lane Track S4.16M
e Renovate Stadium w/8-Lane Track $5.02M
e New Stadium w/8-Lane Track $7.37M

Note: Costs for demolition of existing buildings and a possible additional Gym (versus keeping the existing
Elementary Gym) have not been included at this point. Once the Options have been narrowed, then these items
will be included as appropriate and the costs adjusted.

Christman shared the debt millage history and current debt millage projection. Christman also shared that this
is a Long-Term Plan and that it's may not be feasible to implement as a single project. The cost for a single
project could raise millage rates to the 8+ mill level, similar to when the HS was built. A 2-Phased approach was
probably more supportable by the community with a bond being done in 2019 for a 1°* Phase Project and then
when the current debt millage comes off in 2025/2026 a second bond could be done for a 2™ Phase Project.
Christman presented millage rate/tax impact for a first phase of $20 million - $25 million.

There was discussion and some clarifying questions on the options. A Level of Support Activity was conducted
to narrow the options to a maximum of 3 to take to the community for further input. The Level of Support
activity had each participant (18) identify on a scale of 1-6 their level of support for each of the 8 options (1
being Absolute Oppose and 6 being Absolute Support). Following are the raw tallies of each level of support for
each option and the composite score for each option:

Option 1: 15-1; 1-3; 1-5 Total: 23 Composite: 1.35 (only 17 votes)

Option 2: 3-1; 3-2; 9-3; 3-5 Total: 51 Composite: 2.83

Option 3A: 5-1;5-2; 2-3; 6-4 Total: 55 Composite: 3.05

Option 3B: 8-1; 8-2; 2-4 Total: 32 Composite: 1.78

Option 4A: 3-4; 10-5; 6-6 Total: 98 (92) Composite: 5.16 (19 votes; 5.11 w/18 votes)
Option 4B: 14-1; 3-2; 1-3 Total: 23 Composite: 1.28

Option 5A: 9-1; 8-2 Total: 25 Composite: 1.47 (only 17 votes)

Option 5B: 2-3; 2-4; 2-5; 12-6 Total: 96 Composite: 5.33

Options 4A and 5B had substantially more support than any other options, with Option 5B having the highest
composite score of 5.33 out of 6. Both of these options will be shared with the community.

It was also decided that Option 1 should be shared with the community as additions and remodeling to the
current buildings is always an option for consideration and a “baseline” for comparison.

Next Meetings:

Community Input Sessions Sep 17 6:00 pm — Village Hall; Others TBD
Long-term Facilities Planning Committee Oct-TBD
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