
MAYNARD PUBLIC SCHOOLS 

MINUTES OF SCHOOL COMMITTEE MEETING 

FOWLER SCHOOL LIBRARY 

SEPTEMBER 6, 2018 

 

Present: Justin Hemm (Absent), Maro Hogan, Mary Brannelly, Dawn Capello, Bethlyn Houlihan 

(Absent) 

Administrators:  Robert J. Gerardi, Jr., Superintendent of Schools 

 

Ms. Capello called the meeting to order at 7:02 p.m. 

 

Minutes 

The minutes were tabled until the next meeting. 

 

Chairperson’s Report 

Ms. Capello said that this year she is a parent of a 4
th

 grade student. She could not be happier 

with the start of school. There are so many good vibes coming out of the Fowler. She has also 

heard good things from MHS and Green Meadow.  The new website has launched, along with 

the new Food Service Company and the new Tyler Systems.  We are continuing working on 

communication. The schedule is still being worked out at Fowler. There are a lot of compliments 

on a smooth start to the year. 

 

Superintendent’s Report 

The Fowler Fun Run is in progress for the next two weeks. This fundraiser will help offset the 

students cost of field trips, etc. The students had an assembly this morning and the company 

sends representatives in during lunch to celebrate every student. The students are learning 

lessons in valuable character and leadership principles while helping their school. Dr. Gerardi 

and Ms. Hogan saw Jazzy Jasmine and Karate Kaitlyn at the Fowler lunch today. 

 

Chairman Hemm wanted Dr. Gerardi to mention that Mr. Woicik, the Technology Director, will 

be doing a parent coffee on 9/12 at 7:00 a.m. and another in the afternoon on 9/13 with a 

technology update.  

Ms. Brannelly said it might make sense to do an evening coffee if parents cannot make it during 

the day.   

There will be other coffee meetings during the school year with administrators. 

 

Student Representatives Report 

AJ Noble and Pat O’Neil reported.  

The school year is in motion and students are settled in. The WAVM crew has sent out an email 

to new and current members.  



Sports have started and clubs are starting next week. The lunch quality is the same as we 

reported last week and the sandwich area needs help.  

Students haven’t had access to grades at MHS yet this year with the new Tyler System. Students 

are looking to see that soon, as they are preparing college applications and need to view the 

grades. 

Dr. Gerardi will get an ETA for the students on when this will be available.   WAVM is filming 

already with sports games and school committee meetings. The National Honor Society had their 

first meeting yesterday.  

Ms. Capello asked when do 6
th

 grade opportunities start at WAVM.  They start right at the 

beginning of the school year. The studio is always looking for help.  They have a gap in the 

sophomore year with participation and are working on more involvement. 

 

Technology Update 

Stephen Woicik – Technology Director 

Over the summer months, the tech department added a lot of equipment. Green Meadow added 

two more chrome book carts and one more iPad cart. We also added 20 iPads to the PK program. 

Computer Science was added to Green Meadow, which is new this year and this will start in 

Kindergarten. The Fowler 1:1 program is expanded to 5
th

 grade. Also, Fowler added engineering 

and another computer science class. With the engineering class, we added another chrome book 

cart and a 3D printer.   

The MHS 1:1 program is still running. We added 10 editing stations at WAVM and we will add 

10 more by the end of the school year. The software is being updated at WAVM and this will 

better align with industry standards. 

The 1:1 roll out at MHS is going very well. The devices were ready on the first day of school.  

Students received their paperwork over the summer and were ready to go Day 1. The freshmen 

class got their paperwork at the welcome BBQ.  Students collected their device on their own 

schedule, so class time was not interrupted. We have about ¾ of the devices distributed at MHS.  

 

The Fowler 1:1 program is currently going on in grades eight and five. There was some 

confusion about the grade levels. Student paperwork is due tomorrow and we will roll it out as 

paperwork comes in. Devices will be distributed in homerooms.  The 5
th

 grade has the CYOD 

program. (Choose You Own Device). They have a choice of three devices. The majority choose 

chrome books. iPads are available also.  We are helping teachers with software and lesson plans. 

We have also switched to a self-insurance model. In the past we paid a company to do the 

collection and maintenance, but it did not work. We are trying the new model. We are doing 

repairs here ourselves. The fee will fund the 1-1 program.  We have built a new website and a 

new notification system. Also, we have a new phone system and new social media. We are 

educating staff and administrators to post regularly.  

 



We encourage people to get the new app in android and IOS.  The other part of the website is the 

legality of the site. We are supposed to archive what we do, especially around social media to 

comply with FOI requests and compliance rules.  

Upcoming projects: For the next two years, capital intensive projects. 

We are expanding projectors in the classroom and need to replace a large number at Fowler. It is 

a necessity now in the classroom.  

Ms. Capello asked what kind of projector? White board?  Smart board?  

It is a regular projector with a chrome cast component and they can share the screen with student 

work. The digital learning committee will set a standardized classroom.  We are due for a server 

upgrade. We are moving a lot to the cloud to 2-3 servers. We are adding two to capital planning. 

The Green Meadow network is outdated.  Right now, we make it work. We need to set it up 

properly. Also, we need a wireless upgrade at MHS because access points are aging out with 

more devices being used.  

Ms. Brannelly asked to get a list of capital projects and the backup information for budget 

season. 

Ms. Capello said the Town’s first capital planning meeting is next week. 

 

School Committee Goals 

Ms. Capello said we are looking for a draft tonight and to finalize at our next meeting. 

Dr. Gerardi said the three main areas that were in his notes were Academic Achievement, 

Communication and Marketing 

Ms. Brannelly noted that she was disappointed that one or more personnel at the schools think 

that we are changing too fast. We need to be going along with the energy bus. It’s all about the 

kids. Thoughtful change we cannot do fast enough. We need to produce students that are going 

to be competitive where ever they go. 

Ms. Capello wanted to bring up that one thing we could do is not overreact.  We need to try to 

support the staff.  We need more resiliency as adults and children and the children feed off us. 

We know how hard everyone works. Ms. Gaudet is doing 2 jobs. We heard about all the 

Technology office progress in a short time.  The rollout was quick this summer. We are all in this 

together. It’s not perfect. We need to stay positive.  School Committee can do their part and be 

supportive. We still have to march the system forward for the kids. We look at the big picture. 

 

Communication  

Ms. Brannelly asked Dr. Gerardi, how do you see your organizational structure? 

Dr. Gerardi said we have seen success.  We created an email response for parents to get an 

instant acknowledgement when they email an administrator. The new website is incredible. 

Some Principals need more time to work on it, but everyone is progressing on it.  

Ms. Gaudet has a communication task force that will be rolled out soon. Dr. Gerardi is always 

open to other ideas. 



Ms. Brannelly said there are many items for communication on the goals list.  Should we pick 

the top 4 or 5 to work on this year? 

Ms. Capello said some of these are the policy sub-committee work items. Protocols and timelines 

could be policy work. Dr. Gerardi said these can be done with Admin Regs and Policies. 

Ms. Capello said we want to have achievable goals. 

Dr. Gerardi said that in the past, we have had 2-year goals. We can prioritize them in order and 

we can assess mid-year and again at year-end. It gives us time to prioritize what is most 

important. Some of these will take extra time. 

Communications, marketing and academic achievement. With these in mind, can everyone send 

Ms. Capello their priorities and she will put a list together.  List1-25 and at the next meeting, we 

will take a look at it. 

Dr. Gerardi said that Mr. Costello told him that it’s important to market to the parents but let’s 

make the kids feel special and make them want to stay in Maynard and appreciate what they 

have.  For example, the Boy Scouts are grouped by multi-age.  Older kids can be leaders and 

younger kids have role models.  Girls Scouts go by age.  We can be looking at opportunities for 

kids at Fowler to connect with High School students.  For example we could try multi-age 

activities. i.e. green committee – have a joint meeting with both schools. Soccer teams at the 

High School and Fowler could have a conditioning day together, etc.  

Ms. Capello said that some of the items on the list need to be a little more defined. 

Also, should the School Committee have a social media presence? The Tech Director is looking 

at that. 

Ms. Capello asked when you do a live news update on the website, does it connect to Facebook?  

Dr. Gerardi said that it connects to everything. 

 

Citizen’s Comments 

Melissa Sanders has 4
th

 grader and a Kindergarten student. Your feedback on how the year has 

started is anecdotal. Have you thought about doing a poll survey? She hears a lot from Fowler 

but nothing from Green Meadow. She doesn’t feel that the communication going out is what 

parents want.  There may be something a lot easier. 

Ms. Capello said the messages need to be clear and timely. Our plan is to hold Dr. Gerardi 

accountable for good communication. 

That communication may work for the School Committee, but may not work for the rest of the 

district. There may be oversaturation.  Maybe there is a better way to do it. We are getting 4-5 

emails on the weekend. 

Ms. Capello said the purpose of Citizens Comments is what we heard from the comments made. 

We get the information to the right people.  We don’t need to send emails about ambulances, etc. 

we tried to pilot it this past year and people are getting nervous with those emails. 

A parent asked about the Monday and Tuesday Jewish Holidays.  Is there a way to tell teachers 

about testing and quizzes? What are the plans for world language at all grades? Music was lost 

for some grades. Is that the plan for 5
th

 grade? 



Dr. Gerardi said it is a two year roll-out. Some specials are now electives. You can talk to the 

building principal for clarity. 

Ms. Clark asked about academic achievement and goals. Is there anything in regard to teacher 

retention rates?  We are at 72% teacher retention on DESE website. What are the goals around 

teacher retention?  Ms. Capello said that we can put that on another agenda.  

How are the goals shared with staff and teachers? 

Dr. Gerardi said the principals share it at faculty meetings. They set staff meeting agendas to 

achieve their goals. 

 

Members Comments/Questions 

Ms. Hogan said all her kids had a great first week. Two are settling into new schools. Lunch 

today was really fun with Dr. Gerardi and the Fun Run team. 

Ms. Brannelly commended Dan Costello on sending out non-negotiable expectations for all 

students.  He really set the tone at the beginning for the year.  

Ms. Brannelly asked if we took in any exchange students the year.  Two students are seniors. 

One is from Brazil.  

How do we attract the students?  It is the same program that we have used in the past. The 

market has slowed down. 

Ms. Brannelly asked if all of the School Committee could get the school email notifications.   

Ms. Brannelly asked about notification from the Town Administrator about the Powdermill Place 

Project. Did anyone asked about the impact on the student body?   

Dr. Gerardi gave feedback. We were approached by the company that was doing the study that 

the town hired. The Town Administrator did a long term project study over the course of five 

years.  Dr. Gerardi shared his feedback at that meeting. Andrew Scribner-MacLean put the data 

together.  Dr. Gerardi also met with the new Town Administrator about the data. 

The School Committee members would like the results of the study. 

Could we get the budget broken down by sport? Some teams receive more money than others.  

 

Ms. Capello said there is a Powdermill Place meeting on 9/17/18 at MHS. This is the developer 

who wants to build apartments on the Maynard/Acton line.  It is a public meeting at 7:30 pm. 

Budget meetings with the Board of Selectmen and Finance Committee will start soon. 

 

A motion was made to adjourn the meeting at 8:08 p.m. by Ms. Capello. 2
nd

 by Ms. Brannelly. 

The motion passed 3-0.  

 

Respectfully submitted, 

 

Colleen Moore 

Administrative Assistant to the Superintendent of Schools 

 


