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DISTRICT SITE-BASED DECISION MAKING COMMITTEE
FOLLETT INDEPENDENT SCHOOL DISTRICT
January 25, 2022 @ 5:00 pm

Agenda

l. Establish a Quorum: David Meeks, Brittany Taylor, Valerie Williamson, Cricket
Timmons, Leslie Ammaducci, Carrie Weidner, Leah Terrell and Megan Robertson.

. Approval of Minutes: Carrie motioned to approve previous minutes; Cricket
seconded.

[1l.  Reports/ Discussion items.

a. Comprehensive Needs Review:
i. Communication-“Ro-bo” Call; Update marque each Monday in office
with Molly;
ii. Continue to educate students/parents on how to access and utilize school
app and grade/attendance portal.
b. Discuss District Improvement Plan
i. Threat Assessment Team established and trained; Procedures in place to
monitor and act.
ii. iWatch
c. Report on SHAC (School Health Advisory Committee)
i. Continue informing parents of counseling services;

V. Action Items

a. Set time and date for the next SBDM meeting.
February 16" @ 5:00 p.m.

V. Other business

VI.  Adjournment: 5:54 p.m. Valeria motioned; seconded by Cricket Timmons
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