
June 27, 2018 
 

 The special joint meeting of the Board of Education of the Camanche 
Community School District and the City Council of Camanche was held on June 27, 
2018 at 7:00 p.m. at the Camanche Community Center, 323 9

th
 Avenue, Camanche IA. 

 
 The meeting was called to order by Mayor Willis. 
 
 The attendance was recorded as follows for the City Council of Camanche:  
Council Members Amber Metzger, Paul Varner, Tammy Campie, Dan Weller and Brent 
Brightman.  Also in attendance were Mayor Trevor Willis, City Administrator Andrew 
Kida, Police Chief Colin Reid, and City Clerk Toni Schneider. 
    

The attendance was recorded as follows for the Camanche Community School 
District:  Directors Mike Dunn, Brad Weber, Peg Wolf, Tia Nauman, Stacy Kinkaid and 
Jean Morgan. Director Todd Gravert was absent.  Also in attendance were 
Superintendent Tom Parker, Business Director-Board Secretary/Treasurer Roxanne 
Aude, Principal Benita Gonzales and several other Community Members. 

 
All in attendance said the Pledge of Allegiance. 
 
Mayor Willis gave a brief background on the conversations he has had the past 

few years with Superintendent Parker regarding a School Resource Officer (SRO) and 
the joint interest in acquiring one for the Camanche Community School District. 

 
With that being stated, City Administrator Kida introduced the Honorable Liandro 

Arellano, Jr. Mayor of Dixon Illinois to speak on the SRO employed by the City of Dixon 
and the Dixon Community School District. 

 
Mayor Arellano reviewed the events of the shooting incident that happened at 

the Dixon High School on May 16, 2018 in Dixon Illinois. Mayor Arellano stated that 
Dixon is a relatively safe area and the community has invested funds in safety.  Officer 
Dallas serves as the SRO for the Dixon Community School District and is a fully sworn 
in officer.  Mayor Arellano stated that currently the School District pays the salary of the 
SRO for the time on duty at the School and the City covers the pay during the summer.  
Originally, the SRO was possible due to a grant.  After the grant run out, an agreement 
was worked out between the City and School District to cover the costs since the need 
for a SRO was well established during the years of the grant.  The cost of the SRO is a 
six-digit figure but felt that is it well worth the expense in light of the actions on May 16

th
. 

 
Officer Dallas had been in a meeting on May 16

th
.  Once shots were heard, he 

was immediately on the scene near the shooter.  With the quick response of Officer 
Dallas, the shooter was confronted and stopped.  It is believed without the SRO’s quick 
response the outcome would be quite different with far more injuries and possible 
fatalities. 

 
School Board President Dunn asked Mayor Arellano how many high schools are 

in the City of Dixon?  There is only one. 
 
Councilman Brightman commented that he appreciated the statement that the 

six-digit figure expense for salary/compensation package is well worth the funds. 



 
School Board President Dunn asked Mayor Arellano if the SRO rotates with 

other officer or does the SRO remain the same?  It is usually the same officer with a 
backup officer trained to step in in the absence of Officer Dallas. 

 
Superintendent Parker reviewed his past experience with a SRO with the 

perspective of a building Principal.  Principal Gonzales also relayed her past experience 
in the three previous Districts she has worked with SRO.  Both individuals support the 
good a SRO does for a District and ultimately a community. 

 
City Administrator Kida mentioned that the middle school students visit City Hall 

and he gets to review City Government with these students.  Long before there were 
many of the current positions there was always a Marshal for the territory. 

 
 Councilman Varner stated that he is a past Police Officer with 26 years in the 
field and people continue to discuss items with him due to that experience. 
 
 Chief of Police Reid echoed the sentiments of many regarding the positive 
impact a SRO has on the students, school district and community.  He continued to 
explain that there are logistics, costs and time that go into getting things in place to 
acquire a SRO. 
 
 Mayor Willis discussed a preliminary suggested split for funding for a SRO; there 
would be a 50/50 split between the City of Camanche and the Camanche CSD for 9 
months of year (while school is in session) and the City would cover the remaining 3 
months of the year.  If a SRO would cost approximately $90,000, the cost to the School 
would be approximately $33,750. 
 
 School Board Director Wolf asked if the SRO would be considered a City 
employee or a School employee?  The SRO would a City employee.  City Administrator 
Kida stated that a 28E agreement would be worked out between the City and the 
School and the School would pay the City the School’s share for the services during the 
school year.  Chief of Police Reid reiterated by saying the SRO would come from the 
Police Department and the expenses would originally come from the Police 
Department’s budget. 
 
 Superintendent Parker stated that the SRO would contribute to the ultimate 
future of the Community of Camanche by being a presence in the Schools of 
Camanche.  Community policing benefits both the school and the community. 
 
 Councilwoman Metzger asked Superintendent Parker if he had ever approached 
the City before since having a SRO seemed to be a passion of his?  He responded yes.  
Primarily due to changing times.  While attending ALICE training he was asked about 
the response time for the Camanche Police to get to any of the school buildings.  There 
was a time that the response time for the Camanche Police to get to any of the school 
buildings was only 2-3 minutes.  Now with staffing changes and many other things 
taking the officer’s time, the response time is greater. 
 
 Mayor Willis stated that in the late 1990’s or the early 2000’s, the City of 
Camanche was awarded a federal COPS grant but the City Council decided not to 
accept it.  The COPS grant would have paid for a full time police officer for three years 



and the city had to guarantee for one or two years after that.  The COPS grant is no 
longer available. 
 
 Councilwoman Metzger also asked Superintendent Parker about ALICE training 
and why the school hasn’t had that training lately?  It was explained that there was an 
initial mandatory ALICE training for an entire day, for the entire District staff.  After that 
training, there has been training for new staff coming into the District on a much smaller 
scale but with the details of ALICE being well defined.  Last year, there was no training 
of any kind for a number of reasons but mainly due to the transition of key staff 
necessary to make that training possible.  This year there is already a date set for 
August 22 when another full day of training will take place for the entire staff.  Chief of 
Police Reid added that there is also a philosophy of Run, Hide, Fight that will also be 
reviewed with District staff. 
 
 Councilwoman Metzger asked the Chief of Police Reid how many officers will be 
sent to training and who will absorb that cost?  The training for SRO is very specific.  
This position is normally filled by an experienced officer from within a Department.  It 
takes a very special individual to fill a position of SRO.  There are many times that a 
SRO is the busiest person on the Police force. 
 
 School Board Member Morgan asked about the training of HIPPA due to the 
relationship between students and school counselor and then the SRO.  Community 
Member Willis stated that with her current position she can share certain medical 
information with a SRO in the best interest of the students. Chief of Police Reid stated 
in agreement that there is a stipulation that enable information to be shared with the 
SRO. 
 
 Community Member Dell stated that in her experience a SRO became a 
confidant of students. With time a SRO, knows the students well. 
 
 Community Member Current stated that students now go through different things 
than anyone in that room in growing up.  Times have changed.  What is the price of a 
child’s life? 
 
 School Board Member Wolf asked if the SRO of Dixon was fund by a grant.  It 
was explained that the SRO of Dixon was originally funded a COPS grant.  Wolf asked 
if any grants had been explored for this situation.  Chief of Police Reid stated he is 
always looking into grants.  He indicated that there are two groups of community 
members he wants to service most, senior citizens and students. 
 
 School Board Member Nauman asked what constitutes a fully staffed Police 
Department?  Chief of Police Reid stated that there are currently 7 officers on staff with 
just recently being given the authority to go to 8 officers.  The State standard with a 
population of the size of Camanche should be 2.3 officers per 1000 residents, which 
equates to the Police Department staffing being at 10 officers.  Camanche is currently 
under National averages.  There are two officers in the process of joining the 
department due to filling the 8

th
 position and replacing an injured officer. 

  
 School Board Member Kinkaid asked if any of the two officers being added to the 
Police Department would be interested in the SRO?  Chief of Police Reid stated the 
experience is a much desired component to a SRO position. 



 Mayor Willis stated that the fiscal year end is happening within the next few days.  
His goal would be that the SRO position be filled by next fiscal year but hopefully 
sooner. 
 
 Councilman Weller asked if the SRO would make a 9

th
 officer on the Police 

Department?  Mayor Willis stated yes absolutely in his opinion.   
 

City Administrator Kida observed that this meeting is the start of progress being 
met. 

 
Mayor Willis stated that in 2009 Camanche had 9 full-time officers on staff with 

an 80% solvability rate to crimes and Camanche being recognized as one of the safest 
places to live.  Now with a smaller number of officers, the percentage rate is much 
lower and Camanche in no longer receives that recognition. 

 
It was decided that both the City Council and the Camanche School Board would 

now continue the conversation of SRO in their perspective meetings. 
 
The meeting adjourned at 8:00 p.m. 
 
Respectively submitted by 
 
 
 
Roxanne L. Aude      Michael Dunn 
Board Secretary/Treasurer     Board President 

  


