MissION: “EDUCATING ALL STUDENTS TO REACH THEIR FULL POTENTIAL AS RESPONSIBLE CITIZENS.”

Regular Meeting
AGENDA

REGIONAL SCHOOL BOARD MEETING

Tok - Board Room
Monday, September 24, 2018

REGULAR MEETING CALLED TO ORDER at 6pm

ROLL CALL

PLEDGE OF ALLEGIANCE

HEARING OF VISITORS ON AGENDA ITEMS"

RECEIVING OF DELEGATIONS & PRESENTATIONS
Assessment Presentation

ACTION ITEMS - ROUTINE MATTERS
1. Approval of Agenda
2. Approval August 27, 2018 Meeting Minutes

ACTION ITEMS - OLD BUSINESS

3. 2nd Reading: Policy Revision BP5121.1 Grading and Credits
ACTION ITEMS - NEW BUSINESS President

4. Personnel Actions

5. Acceptance of Grant Awards

6. Transfer of General Funds to Maintenance

7. FY19 Regional Board Meeting Schedule

8. Superintendent’s FY19 evaluation (Executive Session)

REPORTS/INFORMATION/DISCUSSION
Administrative Reports
e Superintendent’s Report
e Financial Report
¢ Maintenance Report
o Directors’ & Principals’ Reports
Correspondence/Miscellaneous
HEARING OF VISITORS ON NON-AGENDA ITEMS1
DISCUSSION, COMMENTS, QUESTIONS BY MEMBERS OF THE BOARD
FUTURE MEETING DATES
SUGGESTED MEETING AGENDA ITEMS
ADJOURNMENT

1Members of the public who would like to comment on matters during Hearlng of Visitors on Agenda Items or
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Hearing of Visitors on Non-Agenda Items, need to sign-In with the Board Secretary before the meeting starts.



Regional School Board Meeting
August 27th, 2018
Tok, Alaska 99780

The meeting was called to order at 6 PM

Roll Call: Jeff Deeter, Peter Talus, Lorraine Titus, Steve Robbins ahd Stretch Blackard
were present. Also present via teleconference was Jill Kranenburg. Lisa Conrad was
absent and excused.

Pledge of Allegiance

Hearing of Visitors on Agenda Items

Action Items - Routine Matters.

1.

. Personnel Actions

Approval of Agenda.

Jeff Deeter moved to approve the agenda as presented.

Seconded by Lorraine Titus.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

. Approval of June 18, 2018 Meeting Minutes.

Steve Robbins moved to approve the minutes of the June 18%, 2018 meeting.
Seconded by Jeff Deeter.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

Steve Robbins moved to approve the personnel actions as presented.
Seconded by Stretch Blackard.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

Ratification of poll vote approving ELA Curriculum Selection.

Jeff Deeter moved to ratify the poll vote and approve Committee selection of
ELA curriculum.

Seconded by Lorraine Titus.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

Ratification of poll vote approving Six-year CIP Plan.

Jeff Deeter moved to ratify the poll vote and approve the FY20 Six-year Capital
Improvement plan.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

Acceptance of Grant Awards & Gifts.

Steve Robbins moved to approve acceptance of the Grants and Gifts.

Seconded by Jill Kranenburg.

Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.



7. Personal Leave Request.
Jill Kranenburg moved to approve the personal leave request as presented.
Seconded by Jeff Deeter.
Roll Call Vote: Yes - Jill Kranenburg, Steve Robbins, Jeff Deeter, Peter Talus,
Stretch Blackard/No - Lorraine Titus. Motion Passed.

8. Policy Revision BP5121.1 Grading and Credits.
Lorraine Titus moved to approve the First Reading of the Policy Revision BP
5121.1 Grading/Credits as presented.
Seconded by Jeff Deeter.
Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

9. Approval of Engineering Proposal for Northway Biomass A&E.
Jeff Deeter moved to accept CTA Proposal for services as f}resented, contingent
upon receipt of funding award from AEA, as presented.
Seconded by Steve Robbins.
Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter,
Peter Talus, Stretch Blackard. Motion Passed Unanimously.

10.Approval of Human Reproduction and Sexuality Curriculum, and
Instructors, per AS14.30.36.
Steve Robbins moved to approve Human Reproduction and Sexuality
Curriculum and Instructors, per AS14.30.36 as presented.
Seconded by Lorraine Titus.
Roll Call Vote: Yes - Lorraine Titus, Steve Robbins, Jeff Deeter, Peter Talus,
Stretch Blackard/Abstain - Jill Kranenberg. Motion Passed Unanimously.

Reports/Information/Discussion

Superintendent’s Report

Financial Report

Directors’ & Principals’ Reports

Hearing of Visitors on Non-Agenda Items

Discussion, Comments and Questions by Members of the Board

Future Meeting Date: September 24th, 2018 at 6 PM at District Boardroom.
Suggested Agenda Items: Meeting Schedule, Second Reading BP5121.1 Grading and
Credits.

Jeff Deeter moved to adjourn the meeting at 7:52 PM. Seconded by Steve Robbins.
Roll Call Vote: Yes - Jill Kranenburg, Lorraine Titus, Steve Robbins, Jeff Deeter, Peter
Talus, Stretch Blackard. Motion Passed Unanimously.

[ hereby submit that these minutes have been approved by the District Board of
Education sitting in regular session as the official minutes of the August 27t, 2018
meeting.

Secretary/Treasurer



To: Regional School Board Date: August 24™, 2018

From: Superintendent’s Office Agenda ltem: 3

Issue: Policy Revision BP 5121.1 Grading/Credits — Second Reading

Background Information

The current “Grading/Credits” policy (BP 5121.1) discourages some students from completing
qualifications for the Alaska Performance Scholarship when taking an equivalent core* college
course. Current policy grants dual credit at a ratio of one-sixth high school credit per 1.0 coliege
credit. For exampile, if a student successfully completes a 3.0 credit “Algebra 1" course through UAF,
the student is granted 0.5 AGSD high school credits, even though the student has covered the full-
year of college level math at a rigorous level, they would be short credits for not only graduation, but
also for the Alaska Performance Scholarship. The following suggested policy revisions grant
students with 1.0 high school credits for successfully completing a 3.0 credit core college course.
This revision also corrects the decimal equivalents for non-core classes.

*Core” refers to 100 level or higher courses, in math, language arts, science, social studies, and world languages,
that are not developmental (DEV).

Many school districts in Alaska currently grant 1.0 high school credit for a 3.0 credit core college
course (e.g., Anchorage School District, Matanuska-Susitna Borough School District, Galena City
School District, Kodiak Island Borough School District, etc.). A Columbia University's 2017 study on
dual enroliment found that 88% of students participating in dual enrollment continued on in college
after high school, and that most earned a degree or transferred within six years. These suggested
policy revisions would assist in promoting dual credit opportunities and participation for AGSD
students.

BP 5121.1 Grading/Credits

1. In grades 9 - 12, credits will be granted at the rate of one-half credit per semester for each
course for which a passing semester grade is awarded. No credit will be granted on a
quarterly basis.

2. Credits will also be granted for post-secondary courses taken through regionally accredited
post-secondary institutions. Superintendent approval, or designee, in writing on a case-by-
case basis is required in order for post-secondary credits to be counted for non-elective
courses,

3. Non-core, developmental (DEV), and 001-099 level pRost-secondary credits will be
converted on the following basis:

Post-Secondary Credit = High School Credit
1.0 40 .17
2.0 26 .34
3.0 .50
4.0 66 .67
5.0 80 .84
6.0 1.00

4. Core (100 level and higher math, language arts, science, social studies, and world
languages) post-secondary credits will be converted on the following basis:

Post-Secondary Credit = High School Credit
1-2 0.50
34 1.00
5-6 1.50

Administrative Recommendations:
Approve Second Reading of the Policy Revision BP 5121.1 Grading/Credits as presented.




To: Regional School Board Date: Sep 24", 2018

From: Superintendent’s Office Agenda Iltem: 4

Issue: Personnel Actions

Background Iinformation
The following personnel actions have occurred since the last RSB Meeting.

Certified/Classified positions offered and accepted
e Charmaine Isaac — Tanacross Sped Aide
e Anne Esmalka -~ Tanacross Cook
e Kenneth White — Tok Cook

The following positions are currently open and actively being advertised for:
e Certified Itinerate Special Education Teacher

Tok GAP Manager

Tok Sped Aide

Eagle GAP Manager

Tetlin Aide/GAP

Northway Sped Aide

Northway Sped Aide

Pathways Aide

e © o o o o o

Administrative Recommendation:
Approve the proposed personnel actions.




FY 19 DISTRICT STAFF DIRECTORY

Updated 9.24.18

DISTRICTWIDE - 883-5151/Fax 883/5154 Ext 101

Scott MacManus, Superintendent (x 101)
LeAnn Young, Dir. Special Projects (x 115) Sugar Roach, Accountant II (Ext 107)
Tracie Weisz, Dir. Curr & Instruction (Ext 113) Patti Bayless, Accountant IT (Ext 105)

Deb Sparks, Administrative Secretary (Ext 101)

Tad Bunning, Counselor (883-4347)
Candy Thurneau, PowerSchool (Ext 103)
Bonnie Emery, Greenhouse Manager

Robbie MacManus, Chief Financial Officer (Ext 109, Anthony Lee, BioMass Project Coordinator (605-0038) Conni Bishop, Resource/Media Specialis}

Letitia Rhodes, Dir. Special Education (883-4427) Gary Deeter, Maintenance Tech

Jason Fastenau, Technology Director (883-4437)  Rion Sabin, Biomass Maintenance Tech
Wade Boney, Maintenance Dir. (Ext 114)
Ashlee Copper, CTE Counselor/Program Coord. Pam Gingue, Program Coordinator (505-0010)

Vacant, Ttinerant Certified Sped

Jane Teague, Technology Support
Mari Hoe-Rattio, A-Chill Teacher

Loretta Fitting, Child Nutrition Coordinator (Ext 105) Sonya Bitz, Pathways Aide

John Williams, Intensive Aide

Janine Holmes - Personalized/ Blended Learning Coach

DOT LAKE - 882-2663/Fax 882-2112

Karen Deeter, Principal/ Teacher

Vacant, Secretary/Aide

Eric Masters, Aide

Lelola Masters, Cook
Cameron Reddy, Custodian

“EAGLE SCHOOL 547-2210/Fax 547-2302

Kristy Jones-Robbins, Principal/ Teacher
Philip Neese, Teacher
Zach Sanders, Teacher

Katherine Wolfgang, Cook
Ricky Nix, Head Custodian

Meg Helmer, Aide

Naomi Helmer, Intensive Aide
Michelle Ashley, Secretary/Aide
Patricia Nix, Sped Aide

MENTASTA LAKE KATIE JOHN SCHOOL 291-2327/Fax 291-2327

Craig Roach, Principal/Teacher
Vacant, Teacher
Pepper Good, Teacher

Vacant, Cook Robert John Jr., Aide

Marvin Sanford, Custodian Emmanuel Baker, Intensive Aide
Andrea David, Aide
Shirley Craig, Intensive Aide
Virginia John, Intensive Aide

NORTHWAY SCHOOL 778-2287/Fax 778-2221

Doug Richards, Principal

Bryn Fadum, Sped Teacher
Suzanne Bell, Elem Teacher
Lindsay Brush, HS Teacher
Michelle Adgate, Elem Teacher
Andrew Richards, HS Teacher

Sherri Demit, Secretary/Aide Branden Teasdale, Intensive Aide
Carolyn Dillard, Cook Kluane Coppa, Pre K Aide
Gerald Albert, Maintenance Tech/Custodian Jessica Dillard, Aide
Avery Dillard, Custodian Dena Paul, Intensive Aide
Vacant, Intensive Aide
Jamey Titus, Intensive Aide

TANACROSS SCHOOL 883-4391/Fax 883-4390

Denise Key, Principal/Teacher Liz Webb, Secretary/Aide Charmaine Issac, Sped Aide
Anne Esmalka, Cook

Davis Paul, Custodian

TETLIN SCHOOL 324-2104/Fax 324-2120

Robert Litwack, Principal/ Teacher
Julie Selves, Teacher
Barbara Harper, Teacher

Natalie Sam, Intensive Aide
Eva Thomas-Churchwell, Intensive Aide
Vacant, Teachers Aide/GAP

Amanda Hokkanen, Secretary/Aide
Ashley Nyswaner, Cook
Gerald Joe, Custodian

TOK SCHOOL 883-5161/Fax 883-5165

Scott Holmes, Principal

Deb Berg, Kindergarten

Sara Talus, Grade 1

Bonnie Dompierre, Grade 2

Julie Brown, Grade 3

Cathy O'Neil, Grade 4

Joyce Dunning, Grade 5

Erica Burnham, Social Studies
Shania Fifarek, Language Arts
Keane Richards, Science

Ryan Becker - STEM

Liz Fabian, Math

Robert Kelso, Pathways Alternative
Rex Hamner, CTE

Melanie Pitka, Reading Interventionist
James Doering, Sped Teacher

Helena Fix, Indian Ed Aide
Laurie Ebben, Intensive Aide
Kelsea Bryan, Intensive Aide
Cammy Rupert, Sped Aide
Valerie Nelson, Intensive Aide
Juliet Stoessel, Intensive Aide
Diane Titus, Intensive Aide
Vacant, Intensive Aide

Megan Tucker, Intensive Aide
Jason Wilkinson, Intensive Aide
Charlotte Good, Intensive Aide
Alexa Peet, Intensive Aide
Hannah Briar, Intensive Aide

Diana Ervin, Secretary

Misty Walsh, Secretary

Stephanie English, Cook

Kenny White, Cook

Kelly Goneau, Maintenance Tech/Custodian
Tony Peet, Custodian

Kori Williams, Librarian

Karla Champagne, Migrant| Aide

Alaska REACH Academy 883-2591/Fax 883-5777

Rob Fabian, Teacher Joey Edmunds, Secretary




To: Regional School Board Date: September 24™, 2018

From: Superintendent’s Office Agenda ltem: 5

Issue:

Acceptance of Grants Awards

Background Information:

BP 3226 is intended to assure that any gifts or grants support the school’s mission, and
be accepted by the Board, and cites stipulations that may be imposed on gifts. BP3452
requires that gifts that exceed $1000 be brought before the Board for acceptance. The
following awards grants have been made to the district this year, and require acceptance
from the Board:

Tok School Sprinkler Construction Improvement Project grant in the amount of
$1.7M, that includes design, architecture, engineering, construction, and
commissioning of this badly needed mechanical upgrade.

Gateway Afterschool Program — The district was awarded a five-year grant, starting
with $466,145 for an Alaska Community Learning Centers for the district’s afterschool
program.

Administrative Recommendations:
Accept and approve the grants as described with all of their provisions for travel, materials
purchases, match, and staffing that is required to complete the project as applied for.




To: Regional School Board Date: September 24", 2018

From: Superintendent’s Office Agenda ltem: 6

Issue:
Transfer of General Funds to Maintenance

Background information:
The district is allowed to carry over 10% of our foundation funds from one year to the
next. This week our auditors let us know that as of 06/30/2018 we were at 12.09%, and
instructed us to move $200K to the 502 funds in order to bring us under the 10%. This
transfer requires board approval before the auditors can complete the FY18 audit. If we
do not transfer these funds, they will have to be returned to the State.

The district proposes to transfer $200,000.00, as follows

Repair and Replacement  $150,000.00
Maintenance $50,000.00
$200,000.00

Administrative Recommendations:

Transfer $200,000 in General Revenue to the 502 Maintenance accounts as indicated above.




To: Regional School Board Date: September 24", 2018

From: Superintendent’s Office Agenda ltem: 7

Issue:
FY19 Regional School Board Meeting Schedule

Background Information:
The Board has typically adopted a meeting schedule to ensure that the RSB meeting is
held in each site at least once every two years.

Administrative Recommendations:
Adopt a balanced meeting schedule




To: Regional School Board Date: September 24™, 2018

From: Superintendent’s Office Agenda ltem: 8

Issue: Superintendent’s Performance Evaluation

Background Information:
None

Administrative Recommendations:
Move to go into Executive Session to discuss employee matters that are required by law to
be confidential.




ALASKA GATEWAY SCHOOL DISTRICT

P.O. BOX 226, TOK, AK 99780
Ph: 907.883.5151 Fax: 907.883.5154
Scott MacManus, Superintendent of Schools

Date: September 24", 2018
To: Regional School Board Members
From: Scott MacManus, Superintendent
RE: Superintendent’s September Board Report

TCC Sub-regional Meeting — In late August | attended the TCC Upper Tanana Sub-regional Meeting in Tetlin.
They were interested specifically in learning about student assessment and graduation rates. These
gatherings are important opportunities for consulting with our tribal partners and engaging these
community leaders in ways that improve our schools for everyone

Visit from CEE - Sarah Sledge (seen here at right, with
Principal Roach in Mentasta) from the Coalition for
Education Equity (CEE) was in the district last week
doing a listening tour of the districts that CEE has had a
direct role in increasing funding for. She visited Dot
Lake, Tanacross, Tok and Mentasta, toured classrooms,
and talked with teachers and principals to learn more
about our students and schools need, and start
working on this year’s Legislative Priorities.

Tok School Sprinkler System — This fall the district was
awarded $1.7M to replace the failing sprinkler system
at Tok School. This system has not worked properly for as long as | have been in the district, and has cost
us tens of thousands over the years because of water from substandard piping leaking through into the
building, ruining insulation and sheetrock. The Sprinkler System repair, as a life and structure priority,
has been a district major maintenance item for the past two years. The work that was done on improving
our CIP application moved us from #47 to #14 on the state CIP list, and the work the Coalition for
Education Equity (CEE) and the ASA Legislative committees did on passing the legislation that created this
opportunity by funding CIP projects down to #18, were critical in getting this done for the district. It
should also be noted that the work done on the engineering survey’s and application review process are
now eligible for being refunded through this project, so the district will recoup the investment that was
made to do this project. The goal now, is have the project completed by next fall before school starts. To
do a project of this magnitude so quickly, we will have to stick to a pretty rigid schedule. This month we
prepared an RFP for Design and Engineering services in compliance with district and state procurement
requirements, which is being advertised now. This part of the project will include preparing construction
specifications and bid documents for the next phase, which should start in December.

Commissioner’s Interior Caucus Meeting- Superintendents of the Interior Caucus met with the
Commissioner last week in a meeting hosted by Fairbanks and YKSD School Districts to discuss the
rollout of school designations that are required by ESSA, which will be published in October.

Safe Schools Summit — With the recent tragic events over the course of this past year, student and staff
safety has been heavily on our minds. This week a district team is in Anchorage to attend the School
Well-being and Safety Conference, after which we will be reviewing and updating our Security Plan.

“Where Teachers Are The Gateway To Learning”

DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-
324-2104

Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-
3242114



Student trip to the Yukon River ~ Through the
ACHILL project, we are taking a group of a

dozen students from the YKSD schools of
Rampart and Minto, and AGSD schools of
Tanacross, Northway and Tok, for a week on a
fish camp on the Yukon River for the first
elective period of the new variable schedule.
During this week, students will learn camp,
subsistence and wilderness survival skills. | will
be joining them for a couple of days after the
School Safety Summit to help out with the
students.

School Visits — With the exception of Eagle, so far

this fall | have been able to visit every school,

and plan to get up to Eagle for a couple of days before the road closes for winter. One highlight of these
visits was attending Mr. Becker’s lesson on 9/11, about the attack on the WTC, and being able to show
off our students with Ms. Sledge last week. We have such phenomenal teachers and staff in our district!

FY18 Carryover - We received our carryover for FY18 from the district auditors this week, and the district is
able to carryover 100 percent of allowable funds and also allowed to transfer funds into the district’s
maintenance repair and replacement account. The motion on this proposal that will allow the district to
keep all of our carryover funds will be addressed during the RSB meeting.

Boys and Girls Club — As was the case last month, this project remains currently on hold while the
maintenance works to complete projects already on their plate.

Tok TCC Counseling Center = | attended a quarterly meeting with the Counseling center earlier in the
month. It was an interesting meeting, and the Center has agreed to work toward increasing their
presence in our schools, and to work with our staff benefit students who may have mental health issues.

AGSD Strategic Plan aligns with the Alaska’s Education Challenge - Everything we do in the district is
intended to meet state and our district strategic goals. This year we are focused on some very basic and
measurable goals of our strategic plan in the areas of Student Engagement and Teaching and Learning

Alaska’s Challenge AGSD Strateglc Plan
Amplify student learning Student Engagement
¥ Teaching and Learning
Inspire tribal and community ownership of Cultural knowledge
AAKEZEIElenge educatlonal excellence i ’ Community Partnerships
Modernize the education system Student Engagement
Ensure excellent educators Staff Recruitment and Retention
Promote safety and well-being School Culture
For more Information on Alaska’s Educational Challenge: https://education.alzska.gov/akedchallenge/edchallengereport.PDF

that will help all of our students step up to meet the “Challenge”. For one example, a focused goal for
the entire district this year is to have every third grade student reading at level by May. While this
seems like an obvious goal, the fact is that many students in our district start kindergarten well behind
their like ages peers. Unless we are able to get them caught up, by the time they finish the third grade
statistically they are unlikely to catch up at all, and will remain behind throughout the rest of their
school years. The exciting thing is that we know how to change this, and by focusing our efforts, we will.

Buried Trailer Project in Northway — We are holding on taking any action pending the lab results of the soil
samples that we have sent in. Once that is done, we will consult with DEC on our next steps.

Upcoming Events

Sep 18-19 School Well-being and Safety Conference, Anchorage

Sep 27-29 Alaska Superintendent’s Association Annual Conference, Anchorage
Oct 17-18 School District Maintenance Workshop, Anchorage

Oct 18-20 Alaska Federation of Natives Annual Meeting

Oct 20-22 Principals Conference, Anchorage

Nov 8-11 AASB Annual Conference



ALASKA GATEWAY SCHOOL DISTRICT

P.O. BOX 226, TOK, AK 99780
Ph: 907.883.5151 x 103 Fax: 907.883.5154
Scott MacManus, Superintendent of Schools

Date: August 24, 2018
To: Upper Tanana Sub-regional Advisory Board

From: Scott MacManus, Alaska Gateway School District Superintendent
RE: Fall 2018 Status Report to the Sub-regional Advisory Board

Strategic Planning

» Student Engagement — Courses developed:
e Local Area History Project (ACHILL - new this year)
Alaska Cultures and Dog Mushing (ACHILL)
Alaska Veterinary Technology (ACHILL)
Alaska Vet Science 100 (ACHILL)
Alaska Vet Science 200 (ACHILL)
Middle School Animal Science (ACHILL)
Outdoor Leadership Skills
Alaska History
Applications in Entrepreneurship: Community Marketplace (RAVE - New this year)
Applications in Entrepreneurship: Fur Sewing (RAVE - New this year)
Arctic Agriculture (New this year)
Natural Resources and Ecology (New this year)
Jobs in Fire and Fire Science (RAVE - developed this year, not being taught yet)
» Student Engagement
= Blended/Personalized - Learning Initiative Training, Canvas, College and Career Readiness, Career
Pathways, Variable Scheduling, Inter-district school partnerships
> Staff Recruitment & Retention — Staff turnover facilitated discussions, AGSD Evaluation
System, All Staff Picnic, Community Relationship Building, New Teacher Cultural Orientation
» Cultural Knowledge — Partnership with Doyon Language Revitalization Project, Variable
Scheduling Initiative, Where are my Keys? Language program
= PreSchool Athabascan Language program (Elder Story-telling)
®  Local History and Culture Classes, Clan Mentorship
" Local Culture Teachers (Elders, where possible)
» Teaching and Learning — Lexia & Canvas, Mango Math, AimsWeb, eTherapy, ALEKS,
MyMath, Accelerated Reader, Scholastic Book Room,
» School Culture —Youth Mental Health, SESA, CHAMPS Safe and Civil Schools, PhlightClubs
» Community Partnerships — Customer Service focus, GAP Programing, Partnership with

TCC for Early Childhood, UAF, Tok Area Forestry, Public Health (Vision & Hearing

e & o & © @ @ © o & @ @

Screening)
“Where Teachers Are The Gateway To Learning”
DotLake Eagle Mentasta Northway Tok Tanacross Tetlin
907-882-2663 907-547-2210 907-291-2327 907-778-2287 907-883-5161 907-883-4391 907-324-2104

Fax: 907-882-2112 Fax: 907-547-2302 Fax: 907-291-2325 Fax: 907-778-2221 Fax: 907-883-5165 Fax: 907-883-4390  Fax: 907-324-2114



FY19 Strategic Planning Goals:
e All students reading at grade level by third grade
¢ Districtwide Academic Goal: 10% Academic Improvement across all demographic groups.
e Districtwide Academic Goal: Intentional Retention of 90% of certified staff
e Develop Local Teachers: Assist local classified staff in acquiring teacher certification
* Dropout prevention/remediation

Staff turnover/retention analysis:
Last year we had 9 staff leave, well down from the previous year. Three of these retired
(8%), and three left for personal reasons beyond district control. We now have 43 certified
positions currently on the books, up 6 from 37 last year, as a result of grant funding. We
made the principal in Northway full time, and added a HS teacher. We added a teacher in
Eagle, and three instructional staff districtwide and one HS teacher to Tok School. At the
start of this fall we had 11 staff (or 26%) new to the district, and 4 (9%) who transferred to
new assignments within the district. We have one certified position that we are still trying
to fill. Depending on the count, this may be enough to fulfill our student obligations.
Depending on numbers in Tanacross, we may need another teacher there.

Districtwide Enrollment and staffing status:

School Estimated (Elem + Current Certified Classified Open
HS) Enroliment Staff Staff Positions
Dot Lake 10 (7+3) 6 1 3 1
Eagle 22 (10+22) 26 3 6 1
Mentasta 30 (16 + 14) 32 2 6 1
Northway 50 (26 +24) 48 6 9 1
Tanacross 10(8 + 2) 15 1 3 2
Tetlin 30 (20 +10) 28 3 3 1
Tok 196 (101 + 95) 176 17 19 6
REACH 48 48 1 1 0
Alaska Native Graduation Rate 2017/2018:
Year Total Total Pathways Students Students A/N students
Cohort Graduates Graduates Transferred | Dropped out Graduated
2018 28 26 10 1 1 15




Total Annual AGSD Dropout Rates

AGSD District Dropout Rate 1990 to 2017
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Current District Projects

RAVE - Rural Alaska Village Entrepreneurs, building local capacity to quality for available careers

and where few opportunities exist to create their own.

ACHILL - Using Sled dogs as the basis to teach healthcare

GAP - Gateway Afterschool Program is back at all sites, and we are hiring for a coordinator now.

Student Work-Study — Under the direction of our CTE Coordinator district students this year will

have new opportunities to earn student wages and learn workplace readiness skills that will

transfer into their world of work, including assistance gaining summer employment certification.

STEM Projects - Science/Technology/Engineering & Math programs as relate to local careers

o0  Arctic Agriculture — this year, along with Greenhouse Operations, our students in the Ag
department will be building and operating a Butter-crunch lettuce hydroponics unit. Our new
Ag teacher has expertise in greenhouse operations and production, and the program will be
undergoing a revision that will be focused on growing and processing commercial produce.

o MakerSpace Lab- There is a new creative lab in some schools that has a wide range of
opportunities to students to explore art and technology. The Sub-regional Board is invited to
visit this very exciting new addition to the district.

© Rural Power Program — Currently under development, this program will focus on giving
students the tools to implement solar, bio, and wind energy for residential and commercial
applications.

o Robotics - Last year our First Lego League Team placed 4™ out of 20 teams in our region, and
then went on to State place 11™ out of 62 teams. This year we are expanding our robotics
programing with support from GAP and STEM to add a high school Robotics section that
includes computer coding



Variable Schedule — Student from Tok, Northway, and Tetlin are participating in the Variable
Schedule, which will greatly increase both student engagement and the elective offerings for
students that have a direct connection to hands-on career and technical education.

Pathways — The Pathways dropout prevention project is continuing with some design changes. Last
year we had 26 graduates, 10 of whom were in the Pathways Dropout Remediation Program.
REACH - Our new REACH principal is actively working on providing coordination for inter-district
activities, such as 3 on 3 basketball during off season, that is intended to provide increased student
engagement.

Educators Rising — Educator prep program that starts in High School, and articulates with UAF for
dual university credit, that is under development and will be ready for implementation next fall.
Art, Music, Video-production, and Drama ~ Students will have access this year to Art and Music,
and a drama program is starting up in Tok School. Students will also have the opportunity to be
work with professional videographers and learn cinematography.

Districtwide Accreditation- This year we will be starting a new program that will result in ALL of our
schools being Accredited. This will help in procuring scholarships and readiness for all of our
students.

Preschool — We are looking at what needs to be done to fund and continue our preschool programs
where we have 4 or more eligible students. We will have a better idea of this once we get the
counts in from our schools. We anticipate continuing our TCC partnership, in particular accessing
community elders to come into school to do a story telling project in the Athabascan language.
Articulated Programs — As part of the RAVE project, our CTE Coordinator is developing Vocational
Programs with UAF programs, so that our students will be able to get UAF college credit.



September 13th, 2018

TO: Regional School Board
FROM: Robbie MacManus

CFO
RE: September Board Report

With the new school year started, we have been busy inputting purchase orders for each of the
schools and Administration, inputting grant budgets, adding new hires and watching the student
enrollment.

We should have the preliminary audit report by the October board meeting and possibly the audit
presentation,

Student count, we currently have 375 students enrolled, including 21 intensive and 45 fulltime
Correspondence. We based our FY 19 budget on 396 students, including 21 intensive and 48 FT

Correspondence.

Current  Estimated up/ (down)

Eagle 19 22) 3)
Dot Lake 8 (10) 2)
Mentasta Lake 30 30) 0
Northway 50 (50) 0
Tok School 181 (196) (15)
Tanacross 15 (10) 5
Tetlin 27 (30) 3)
REACH 45 (48) 3)
375 396 2n

Numbers in parenthesis are the numbers given last year by the schools, these are the numbers
used to build the FY 19 budget. The current count is lower than anticipated by 21 students, Tok
School seeing the highest decrease. These numbers will still change. There are still students that
have not been inputted into power school and of course families are still moving around and
settling in.

Impact Aid cards will be sent out to the schools the first week of October; the count period begins
on October st and continues for 20 days, ending on October 28th. The Impact Aid cards are used
to verify where each student lives and whether their parents work or live on Native or Federal
Lands. We cross reference student information with Power School to ensure accuracy of birth
dates and other information. The cards serve a dual purpose for our Impact Aid report and
verifying Power School information.

With our decrease in student numbers we will have to watch our budget, we do have several

certified positions that have not been filled and this will more than cover any shortfalls in our
budget if need be.

L|Page



% 00° 0 0 00" 0 SANNA TYLIAYD OL ¥AASNVIL %55 XXX XXX XXX 00T
% 00" 000’00¢ 0 00 000‘00¢ *AHY TYIDHAS OL YHASNVIL €65 XXX XXX XXX 00T
% 00° 000‘0¢ 0 00" 000'0¢ INAWATAOT 0TS XXX XXX XXX 00T
% ve°¢ -19T’€s 0 -LT°6£8'T -000’Ss SIS0D IDIIIANI S6% XXX XXX XXX 00T
% 9%°G¢g S09'29 0 S8 ¥6¢ V¢ 000’'L6 SHHA ANV SHNd T6% XXX XXX XXX 00T
% 00" 0S¢ 0 00" 0s¢ SHSNHAXH JHHIO 06% XXX XXX XXX 00T
% 00" 000‘% 0 00 000'% ANHJILS S8¥% XXX XXX XXX'00T
% 29°60C -00¢’2 0 00°00%'% oot‘e NOILINL 08% XXX XXX XXX 00T
% 00° 000’ST 0 00" 000‘ST TIO ANV SYD 8G% XXX XXX XXX 00T
% 99°GL 11’8 IZ¥’'TT 66°L9C'% 000’'%¢€ SHITAANS TYIIOLINYL €5% XXX XXX XXX 00T
% TV % I88°9TT T0L'TE 6% %90'9 9%9‘%ST SHITAANS HONUYNHINIVA Z9¥% XXX XXX XXX 00T
% T V¥ ST8'L¥C 8T9'CTIT 88°220°'L8 9S¥ ' L¥Y “QEN ® STYIYHIVW SHITAINS 0S¥ XXX XXX XXX 00T
% L8 TIL o¥%’s 0 ZT°096°'tTZ 000°0¢€ HONYINSNI ALITIEGVIT LPP XXX XXX XXX 00T
% 00°00T 0 0 00°000°S0T 000'S0OT FONVANSNI ALI¥IJIOEd 9F ¥ XXX XXX XXX°00T
% ¥8°16 0z 0 00°s22 5344 SWAIWHYd ANOZ 3 HDONVANSNI Sy XXX XXX XXX 00T
% 00° 005'Ssc 0 00" 005°sZ INIVW/YIVdEY HLIS AINOD ¥H¥ XXX XXX XXX 00T
% TIL"8 966 ‘0T 0 18°€00°¢T 000‘¢ce INIV 3 JYIVAEY INIWAINOH €%¥ XXX XXX XXX 00T
% §9°¢2 ZSY'TT 0 00°8%5’'¢€ 000’ST INIVIW B dIVdHE “aT9 dINOD Zh¥ XXX XXX XXX 00T
% 00" 000'T 0 00" 000°'T STYINAHY T%% XXX XXX XXX 00T
% 00° 0s 0 00 0s NI¥d AQY/ dES HOUNd YFHIO 0% XXX XXX XXX 00T
%-G99-° 805 'LT¥ 0 -00°0SL'¢ 8GL'¥T¥ ALIDIYLOATH 9¢¥ XXX XXX XXX 00T
% 2O~ Z€6'€0¢€ 0 00°89 000 '%0¢€ ADMENH SE¥ XXX XXX XXX 00T
% TT'ZC I8¢’'%¥20'T T€0'T 9L°€T19°'T6¢C SZO'LIC’T SNOLLYDINAWWOD €£¥% XXX XXX XXX 00T
% €0°62 S6v €T 0 00°6TS‘S PTI0‘6T HOVIIYD ZEF XXX XXX XXX 00T
% 6% L G96 8T 0 00°5€S‘T 00s‘02 YAMES 3 JYALYM TE€F XXX XXX XXX 00T
% 00° T66°'T¢E 0 00 166 °'1¢ THAVIL INHANLS ST XXX XXX XXX°00T
% 0T %1 OLY'LTIT 960°2 LS ¥8T'LT 0SL'9€T TAATIL dAYVLS 0Z% XXX XXX XXX 00T
% L8°T 0Z%'¥% 0 00°¥8 $0S‘'¥ SHDIAYAS TYVDAT HTH XXX XXX XXX 00T
% 08729 000'ST 0 00°000°SZ 000'0% LIANY ZTI¥ XXX XXX XXX 00T
% L8°9 SET’LLT 0 05 gev’02 895 'L6¢C TYDINHDAL ® TYNOISSHAOUd OT¥% XXX XXX XXX°'00T
% 08°CT 8Z9'ZLE 0 00°2%Z’'€S 0L8°SZ¥ SYHAd 99¢ XXX XXX XXX 00T
% $9°9 658 'T¥L 0 80°6S¢ V¥ 81z '98L SYL G9¢ XXX XXX XXX 00T
% 0S°2T ZSSLPT 0 65°0L0°TC €29'89T HIVDIAHAN/YOIA $9€ XXX XXX XXX 00T
% €0°8T 098’08 0 $Z 88T 'TT 8%0'29 NOILVSNAJWNOD S:¥ANIOM £9¢ XXX XXX XXX 00T
% 00 T00'92 0 00" T00‘9¢2 HONVINSNI INIWAOTIWINA Z9¢ XXX XXX XXX 00T
% 0L°6 89V '$LO'T 0 86 " T¥P¥'STT 0T6°68T'T HONVANSNI HAIT/HLTIYEH T9¢€ XXX XXX XXX'00T
% 00° 009’6 0 00" 009’6 AQAIAISSYID/AVd ALNT VILXE TEE XXX XXX XXX°'00T
% 09°CT €¥Z'92¢ 0 ST-°ST19°'2¢E 858°85S¢ AAVHOAWAL/HIALILSEAS 62¢ XXX XXX XXX 00T
% 06°2C TPP'LT 0 60°6LT'S 0z9'ze Jody¥I NOILDONULSNOD 8Z¢ XXX XXX XXX 00T
% 00° 0 0 00" 0 JAVILS HDIAYHAS QO0d 9T XXX XXX XXX 00T
% T9°%T £95°'062 0 9€°T0L 6% ¥Sz'0¥%¢ TYIAOLSAD/HONYNIINIVN G2¢ XXX XXX XXX 00T
% 66°LT 89¢£'60C 0 9% TE6'ST 66C'5S¢C JdAYLS L¥0ddNS $TE XXX XXX XXX 00T
% 8Z°6 608009 0 TT €S%'19 292'299 SHAIY £Z¢ XXX XXX XXX 00T
% ¥0°6T ¥8¢ ‘802 0 85G°€00'6% 88¢'LST TSSYTID TI00D/Y0LDHAIIA TZE XXX XXX XXX 00T
% 00° 000’6 0 00" 000‘6 QATAILYED/AVd ALNd YIIXH 9T¢ XXX XXX XXX 00T
% I8°9 sz6'801’'C 0 6576990 %ST 166°'c9C'¢2 YTHOVHAL STE XXX XXX XXX 00T
% LS® 6997691 0 6268 2959591 LIHED /IOLYNITI00D /JOLOTITIA HTE XXX XXX XXX 00T
% 81°8 028’161 0 907960 ‘LT 9T6°80¢ IYdIDNTIMg €T€ XXX XXX XXX 00T
% L9°9T LTZ'66 0 P cv8'61T 090‘6TT INIANTINTIHZINS TTE€ XXX XXX XXX 00T
SINNODIOY HSNHAIXH
aNnd TYEENED 00T aNnJg
A LLINNOD HONVIVE SHONYIGHNDNE ALIATIIDY Ianand HILIL / SHIGWAN INAODDY
LaDand 40 % ALLINWODNA ONIANVISINO HILVJ OL dVHA INTIIND

8T0Z ‘0f I2queides QYdHDOS MIL - I1ddH¥
0LS TIND - DO¥d
YE:F0:9T - HWIL

LI0OdEd a¥vod TOOHDS
8T/%T/6 - HIYVA

T a4Dvd LOTYLSTA TOOHDS XAUYMALYD WMASYIV



a\° d\° o\° o\ A\ A0 B° O° &° B\ o

€L°0T
8 LE
29°CT
6€°9¢

Z8LE
9% ¢9
67 CT

82°0C
T¥°0¢€

OCOOO0OOO0OOO0O

€9°LV6
€6°699°'C
ST CLT'T
66 LLL
00"
TL°086°6
0L°0T1S‘9
TLLTO'S
00

9T 6LL 8T
€2°6€9'T

s¥Hd

SUL

AIVDIAHN/ YOI A
NOILVSNHEAWOD S.dHIIOM
HONYINSNI INTWZOTAWANO
HONVINSNI HATT/HLTVHH
XITIOAWAL/ALALILSANS
JAYLS 1¥0ddns

SHAIY

YHHDOVAEL

LYED /40LYNIQI00D /J0LDFIIA

AY SAIX AHLIVHH DNIMOYD

99¢ XXX XXX XXX 02¢C
S9C XXX XXX "XXX"0¢CcZ
POC XXX XXX XXX 02l
£9C XXX XXX XXX 0ZC
CT9E XXX XXX XXX 0¢C¢
TOE XXX " XXX XXX"0¢cC
6CE XXX XXX "XXX"0¢CZ
YCE XXX XXX XXX 0ZCC
€CE XXX XXX XXX 0¢cZ
STE XXX 'XXX'XXX"0cc
VPIE XXX XXX XXX 0cc
SINNOCDDY HSNHIXH
TITHO-¥ 02Z dNn4

XXX XXX XXX XXX 60T

TQEW 3 STYINHIVK ' SHITJdNS

JAV¥ SAIX AHITIVHH DNIMO¥D

DNIANNd aNVvdavodd

0S¥ XXX XXX XXX 60T
SLNNODOVY HSNHAXH
60Z aNnN4g

XXX XXX XXX XXX"80¢

0T 088°ST

0T 98L'LS

SNOILYDINONNOD
DNIANQ4
NOILVILYOdSNVIL LNAINLS

eV XXX XXX XXX 802
SLNNODDY ISNHdXH
aNvadavoyd 80c dnnd

XXX XXX XXX XXX"S0Z

THAVIL LNIANLS
TYOINHOHEL ® TUYNOISSHA0dd

NOILVILIOdSNVIL LNHANLS

INYID NOSAWSVY dTOVH

STH XXX XXX XXX 902
OTP XXX XXX XXX S0C

SINNODOVY HSNHAXH
S0¢ dNnd

XXX XXX XXX XXX"10c¢

‘QIN R STIVI¥HIVK ' SHITJANS

LNVED NOSOWSYY HTIDVH

aNN4d TVIENED

0S¥y XXX XXX XXX "T0C
SILNQODOVY HSNHEIXH
T0Z aNnN4g

XXX XXX XXX XXX 00T

ELLIWNOD
Laoand 40 %

HONYIVL
QHELLINNODNN

SHONVIINADONA
ONIANV.ILSLAO

ALIATLOY
LV OL dVHA

LHADANd
LNHIIND

4

aDvd

8T0Z '0¢ Iaquoadsas

LE0dHY ayvod TOOHDS

LOIYLSId TOOHDS AUYMHIYD WASYIV

aiggHDS MIL - IdHEY
0LS TIND - DO
PE:%0:9T - HWIL
8T/¥1/6 - HALYA



% 66 6666 -T00’S9 652 €6 TVL %9 0 dood 657 XXX XXX XXX G6C
% 66°6666 -16L'2 0 99°06L°C 0 "IN ® STYIVHLYW ' SHITAANS 0S¥ XXX XXX XXX §SZ
% 00" 0 0 00 0 "INIVA ® JIVdEY INAWAINOH €%% XXX XXX XXX'GST
% 666666 444 0 00222 0 SYD JHTLLIOLE LEh XXX XXX XXX GSZ
% 6676666 -98T 0 67 S8T 0 SNOILVDINAWKOD €E€¥° XXX XXX XXX SSZ
% 6676666 -09L'T LLL 8% 786 0 TIAVIL AAVILIS 0Z% XXX XXX XXX'GSCT
% 00° 0 0 00" 0 TYOINHOEL 3 TYNOISSHIOUd OT¥ XXX XXX XXX §ST
% 66°6666 -€69°¢ 0 €T°€599°¢ 0 SYHEd 99¢ " XXX XXX XXX GSC
% 66°6666 -90L'T 0 €9°SOL'T 0 HIVOIAHN/Y¥OTA $9€° XXX XXX XXX G§SC
% 66°6666 -189 0 0€°TI8S 0 NOILVSNAJdWOD S dHMIOM £9¢° XXX XXX XXX'GGT
% 00" 0 0 00 0 HONVIASNI LNAWXOTAWANN Z9€ XXX XXX XXX'SS¢C
% 6676666 -€8¢’g 0 0z-€8¢’s 0 HIONVINSNT HATIT/HIIVAH T9€ XXX XXX XXX G5
% 66°6666 -889°'g 0 S%°889°g 0 AIVIOdWHL/ILALILSENS 62¢ XXX XXX XXX §SCT
% 666666 -.08°9 0 $L°908'9 0 JAVLS HDIAGHS dO0A 9T XXX XXX XXX GSC
% 6676666 -86L'6 0 S€°86L°6 0 “SSYTID CQ¥00D/I0LOHIIA IZE XXX XXX XXX SST
SINNODDY HSNAJXH
HOIAYHAS dO0d §SZ aNnd
% 00" 0 0 00" 0 ASVd XXX XXX XXX XXX ¥%€C
% 00 0 0 00" 0 SINNODDY ASNAJIXH
% 00 0 0 00" 0 TIAVIL AAYIS 0T% XXX XXX XXX %€
SINAODDOY HSNAIXH
asvd ve€Z aNnd
% 66°0% 1S0°€T €80°'% LZ°286'% 9IT'Ce HAQIAWI TOOHDS ‘T HTILIL XXX XXX XXX XXX €€T
% 66°0% TS0‘€T €80'% L2°286'% 911’22 SILNNODDOY HSNHIXH
% 00" 658 0 00 658 SLSOD ILOAYIANI S6% XXX XXX XXX €€C
% 00°00T 0 SLL'E 00 SLL'E SHAA ANV SHNd T6¥% XXX XXX XXX €¢C
% LT°0C 10Z'0T 0 S9°9LS’T 8LL'TT ‘QEW ® STYINHLYW'SHITAdNS 0S% XXX XXX XXX €€
% 00°00T 0 80¢ 29°559 796 THAAVIL JAAYIS 0TH XXX XXX XXX €€
% 00°00T 0 0 00°0SL'T 0SL'T TYOINHDEL 3 TYNOISSHAONd O0T% XXX XXX XXX €€
% 00 8¢€T 0 00 8€T FIVOIUHN/ VYOI #9€ XXX XXX XXX €€C
% 00 4] 0 00" 45 NOILVSNAJWOD S,ddMAOM £9€° XXX XXX XXX €€2
% 00° 008°T 0 00° 008'T AIVIOdWHEL/ALALILSENS 62€° XXX XXX XXX'€€C
SINNODDY HSNAJIXH
HAQYAWI TOOHDS ‘T HILIL €€2 dANNA
% 81799 STS'26 LLS'ZS 0T LLS'0CT 699°'G9¢ TITHD-VY XXX XXX XXX XXX'02Z
% 8T°99 STS‘Z6 LLS'ZS 0T LLS'0CT 699°'s9z SINNODDY ASNHIXH
$ 88°%T €25'0T 0 LT 6€8'T T9¢'zT SLSOD ILOHYIANI S6% XXX XXX XXX 0TZ
% 99°LTE -026°S o¥0‘c L8°009'9 TZL'T SHEA ANV SHNA T6F XXX XXX XXX 0ZZ
% 6G°L6 ZET'T 2L6'92 68°9¢6°'8T TP0'LY TQHEW ® STYI¥HIVK ' SEITAJNS 0S% XXX XXX XXX 02T
% €9°10¢€ -68T'T 0 0T 6LL'T 065§ TIAVIL INHANLS STH XXX XXX XXX 02ZZ
% 06°60T -z9g’z s8¢’'ze 96"¢¥8‘¢ 998°¢zZ TIAVIL AAVIS 0Z% XXX XXX XXX 022
%-9%°6CT -FET ‘€L 08T'T 05° T80 0% -€L8'1¢€ TYOINHDEL ® TYNOISSHAOAd OTH XXX XXX XXX 02Z
QALLINNOD ADONVIVE SHONYIIWADONT ALIATIOY 1I5dnd HILIL / JI9WAN INAODDY
LIDangd 40 % H LI INNODNA ONIANV.ISILAO HIVA OL d¥HX INAYIND

8T0Z ‘0¢ Iaqueaidsg qigHDS MTIL - IddEd

0LS"TIND - DOdd
LIOdHT TIV0od "TOOHDS

PE€:%0:9T - HWIL
LOIYLSIA TOOHDS AYMHALYD YASYTIY 81/%T/6 - HIVA

€ dOv¥d



0 o\ o

66°6666
66°6666
66°6666

666666

JELLINNOD
LAdDand 40 %

-€9T'¢
-S00'%
-028

S6¢'C
LTIE'TIT

008’z
LO% €L

-9L5'€0T

HONVIVL
QELLINNODNN

[elefs)

o

SHONVIGHNODONI
ONIANV.LSLINO

0L°Z9T'¢€ 0 SHAIV €T XXX XXX XXX 192
80°500'% 0 JAHOVAL STE XXX XXX XXX 19T
T9°6T8 0 IAED /MOLYNITIO0D /I0LOHEIIA #TE XXX XXX XXX 192
SINNODOVY HSNHIXH
¥ Id¥d I JILIL  T9Z dNnd
6% 9% 'TC 666 'THT g-IA ATLIL XXX XXX XXX XXX '092C
67" 9%2'12 666 TVT SINNODDY HSNHdXH
00" $I6‘S SLS0D IDHYIANT S6% XXX XXX XXX 09¢
00" 90¢C'2 "QHN 3 STYIYHLYW SHITAINS 0§% XXX XXX XXX 092
00" 000°c THIATIL JddYLS 0Z% XXX XXX XXX 09C
00" 9T9 S¥Hd 99¢ XXX XXX XXX 09T
€6°2e8'T €G0'TT SYL S9€ XXX XXX XXX°'09Z
09°11IC 06%°T HIVOIAAN/YOId $9¢ XXX XXX XXX 09T
06°8C¢ vzL'e NOILVSNHIWOD S,JEMYOM €£9€ XXX XXX XXX 092
00" 0 HONTINSNI ININAOTAWINAN Z9€ XXX XXX XXX 092
79°6LZ'¥ 965°s¢2 HONVINSNT HATT/HITYHH T9¢ XXX XXX XXX°'09C
00" 0 AIVIOAWAL/HINLILSEINS 62¢ XXX XXX XXX 092
00 008°‘c SEAIVY £2¢ XXX XXX XXX'09¢
Zv €6S'¥T 000’88 IAHD /IOLYNIAIO0D /HOLDHEIIA HTE XXX XXX XXX 092
SINNODDY HSNHAXH
d-IA HILIL 092 dNNd
00°- 9LS'T MOL NV¥TId NOILDV IHS XXX XXX XXX XXX 65T
00" 9LS'T SINNODDOY HSNHAXH
00 9LS'T ‘AEN 3 STYIVHLYW SHEITAINS 0S¥ XXX XXX XXX 65T
SINQODDY HSNAIXH
MOL NY¥1d NOILDY IHS 6SZ aNnd
Z8°€8T'T €vL'T ATIVIEDIA ANV LIN¥d HSHEYS XXX XXX XXX XXX'98Z
T8 €8T'T €EVL'T SINNODOY HSNAJXH
€0°L20°T 99%‘c dood 667 XXX XXX XXX 9SZ
¥8°0T 6T HIVOIAHN/VYOId $9€ XXX XXX XXX 952
ST % 8 NOILVYSNHAWOD S,dAMIOM €9¢ XXX XXX XXX'9ST
00" 0 HONVINSNI INAWNAOTAWANN TOE XXX XXX XXX 9S¢
0L TI¥T 0S¢ XIVIOAWHL/IINALILSEAS 6Z¢ XXX XXX XXX 95T
SINNODDVY HASNHAJIXH
HIIVIEDIA ONY LINYGA HSHYA 95 aNA4
9Z°6€5°20T 0 HDTAYAS 004 XXX XXX XXX XXX°S§ST
9Z°6¢5'20T 0 SINNODIOY dSNHIXH
00 0 INHWAINOHE 016 XXX XXX XXX 65T
00" 0 SHIA ANY SHNd T6% XXX XXX XXX SSC
ALIAILIDY LEOANG HILIL / dHGWAN INNODDY

dLYd OL JYIX INTAIND
810¢ ‘0¢ xaquweadss QigHDS MTL - ILdHd
0LSTIND - D0Odd
LI0OdHY qI¥0d TOOHDS $E:P0:9T - HWIL
IDIALSIA TOOHDS AVYMALYD WASYIY 8T/%1/6 - HIYA

14

apvd



o 0\ di° o0 B\ G\ &P o0

66°6666

-%92
-%¥90°'9

-STV ‘%
-€19'¢

-6€9°T

o

OO0 OO0O00

o

TT %92

[ojelelolololole]

o

NOILVSNAJWOD S.:dHAMIOM
HONVINSNT LNAWAOTAWANN
HONVINSNI HAIT/HILIVHH
XIVIOdWHL/ALALILSEANS
dAYLS LI0ddNS

SHATIV

AHHOVHL

LIHD /JOLYNIQYO0D /0LDHEIA

O L¥¥d T HTLIL d3 ILNYIDINW

WIDdd NOILVONJH HAILYN MV

£9€ XXX XXX XXX 99¢
T9C XXX XXX XXX 99¢C
TOEC XXX XXX XXX 99¢C
6C¢ XXX XXX XXX"99¢
PCE XXX XXX XXX 99T
€CE XXX XXX XXX "99¢C
STE XXX XXX XXX~ 99¢C
PIC XXX XXX "XXX"99¢C

SINNODOVY HSNHIXH
997 @Nn4A

XXX XXX XXX XXX €92

COO0OO00O0ODOOOOOOO

o

SLS0D LOHYIANI

SEHEA ANV SHEAd

“AQEW ¥ STYINHILYW ' SHITAANS
THAVIL AAYLS

TYOINHDEL 3 TYNOISSHAOUI
syad

HIVOIUHEN /YOI A
NOILVSNAANWOD S YHAMNIOM
HONVINSNI INZWAIOTIWANA
HONVINSNI HAIT/HITYIH
AIVTIOAWAL/HIALILSINS
JdAYLS 1d0ddNs

SHAIVY

*SSYID QU000 /¥0LDAIIA
YIHDVHL

WdDdd NOILVONAHA

¥ Ldvd I HTLIL

S67 XXX XXX XXX €9¢C
167 XXX XXX XXX €92
0S¥V XXX XXX XXX €9¢
0CF XXX XXX XXX €9C
0Ty XXX XXX XXX €9¢C
99¢ XXX XXX XXX ¢€9¢
F9E XXX XXX XXX €9C
€9€ XXX XXX XXX "¢€9¢C
COEC XXX XXX XXX " €9¢C
TOE XXX XXX XXX €9C
67 XXX XXX XXX €9C
P XXX XXX XXX €92
ECE XXX XXX XXX €9C
TZE XXX XXX XXX €9C
STE XXX "XXX XXX €9C

SLNNODOVY HSNHAXH
HAILUYN 2V €97 dNN4

XXX XXX XXX XXX "19C

00°
666666
66°6666
00"
00"
00°
66°6666
66°6666
6676666
66°6666
00-
666666
66 6666
66°6666

€

COO0OO0D00O0O0OoOO0OOHOO

SLSOD LOHIIANT

SdHd ANV SHNA

TQEN ® STYINHIVK ‘' SHITJdAS
THAVIL INHANLS

THAVEL AdVLS

TYDINHDHL 3 TYNOISSHAOA
SYHI

SdL

HIVDIQHN/VOIA
NOILYSNHJWOD SidHMIOM
HONVINSNI INHNAOTIWHNO
HONYIONSNI HAIT/HLIVAH
AIVIOAWHL/ALALILSINS
JAYLS 1LY0ddNs

S67 XXX XXX XXX 19¢
T67 XXX XXX XXX 192
0SSP XXX XXX XXX 192
STV XXX XXX XXX"19C
0C¥ XXX XXX XXX 19T
OT? XXX XXX XXX 19¢C
99€ XXX XXX XXX "19¢C
SOE XXX XXX XXX 192
PI9C XXX XXX XXX T9¢C
€9E XXX XXX XXX T9C
CI9E XXX XXX XXX T9C
TOEC XXX XXX XXX 19T
6CE XXX XXX XXX°19¢C
PTE XXX XXX XXX 192

TILLINNOD
LADANE 40 %

QI LLTWNODNN

SHONVIGWAONH
PNIANV.LSLNO

ALTALLOY
HLVA OL ¥YHA

LHDANG
LNHIEOD

g

HDVYd

810C ‘0¢ IXeoquesidag

LIOdHY dIVOod TOOHOS

LOIELSIA TOOHDS AUMHLYD WASYIV

Q¥dHDS MIL - Idd¥
QLS TIND - D0odd
FEH0:9T - HWIL
8T/%T/6 - HLYA



dHT ITI HTLIL

XXX XXX XXX XXX 69T

SL5S0D LOHITIANT

"QEW 3 STYI¥ALVYA 'SHITAdAS
SHdIVY

[SECARS

NOILVONdHE ¥YHHOIH VYITATLIL

G667 XXX XXX XXX 692
0SP XXX XXX XXX 692
ETE XXX XXX XXX 69C

SINNODOVY HSNHIXH
ITI HT1LIL 69C dNN4

XXX XXX XXX XXX 89¢

SLSOD LOHYIANI

SHHEA ANV SHNA

‘"IN 3 STYINALVK ' SHITdANS
THAVIL AAYLS

TYOINHOHL 3 "TVNOISSHAIOAd

NOILVONAH ¥YHAHDIH VITHTLIL

¥I NI¥4/JFHOVAL VII HILIL

967 XXX XXX XXX "89¢
T67 XXX XXX XXX 89C
097 XXX XXX XXX 89¢C
0C% XXX XXX "XXX"89C
O0T¥ XXX XXX XXX 89¢C

SINNODDOY HSNHJIXH
89¢ dNN4

XXX XXX XXX XXX L9Z

0c

OCOOO0OO0O0O0O0CO00O

o

SLSOD LDHIYIANI

SHd3d ANV sHNA

‘AHEW 3 STVIVHIVK 'SHITIAAS
THAYEL d4VYLS

TYOINHDHL ¥ TUYNOISSHAOAd
S¥L

HIVOIQIN/ YOI A
NOILVSNHJWOD S.dHMIOM
HONVINSNT LNHWAOTdWHNO
HONVINSNT HJAIT/HLIVAH
dHHOVYHL

YL NIAd/IAHOVEL
D LIv¥d T dTLIL 043 INVIDINW

S67 XXX XXX XXX L9T
T6T XXX XXX XXX~ L9T
0ST XXX XXX "XXX"L9¢C
0CP% XXX XXX "XXX"LO9C
O0T¥ XXX XXX XXX L9CT
SG9C XXX XXX XXX L9C
POEC XXX XXX XXX L9C
E9E XXX XXX XXX L9T
Z9C XXX XXX "XXX"LOCT
TO9EC XXX XXX XXX L9T
STE XXX XXX XXX L9C

SINNODOY HSNHIXH
YII HTLIL L9C aNN4A

XXX XXX XXX "XXX"99¢

SLSOD LOHITANT

Sddd ANV sdHNd

"QEW 3 STYINALYW'SAITAAAS
THAVIL A4YLS

S9dd

SdL

HIVDIAHEN/YDIA

S67 XXX XXX XXX 99¢C
T67 XXX XXX XXX*992
0S¥ XXX XXX XXX 99¢C
0CTH XXX XXX XXX 99T
99¢ "XXX XXX XXX 99¢C
G9E XXX XXX XXX 99C
P9C XXX XXX "XXX"99¢C

00" 0

00" 0

00" 0

00" 0

00" 0

00 0

00" 0

00 0

00" 0

00" 0

00" 0

00" 0

66 6666 -S¥T'6

66°6666 -SP1‘6

00" 0

666666 -1S2’L

666666 -00¢

666666 -€66

00" 0

666666 -SL

66 6666 -6

66 6666 -81

00" 0

666666 -z

66 6666 -L6S

66 6666 -%00°sc

66 6666 -%00'Se

00" 0

00 0

666666 -STe’9

66 6666 -90T

66 6666 -YPLT

666666 -902

666666 -8€9
AAELLINNOD ADONYIVE

1d49dng A0 % QA LLINWODNA

SHONVIIWAONH
DNIANV.LS.LAO

ALIATILOY
ALV OL dVHX

LADANG
LNHIEND

9

dDvd

810z ‘0¢ zsquaidsg

LIOdHY dIVOod TOOHOS

ILOIJLSIA TOOHDS AVMHLYD WMSYIV

TEgHOS MIL - LdHY
OLS"TIND - DOdd
e %0:9T - HWIL
8T/%T/6 - HALYA



9P o o o° o\ o\

OOOO0O0O

NOILYSNHJWOD S dHII0OM
HONVINSNI LNHWNAOTAWHNA
HONVINSNI HATT/HITVIH

XIVIOdWHL/HINLILSENS
SHAIY

HHOVHL

SAVYMHLIVA

ININGOTHAEA A0¥d ‘T HTLIL

€9€ XXX XXX XXX 98¢

TIE XXX XXX XXX S98C
Tt XXX XXX XXX'S8¢C
6C¢ XXX XXX XXX S8¢C
€TE XXX XXX XXX G682
STE XXX XXX "XXX"98¢

SLNNODOV dASNHJIXH
O I HILIL S8Z aNN4

XXX XXX XXX XXX 8LC

dHHOVHL

LNHNJOTHAHT A0dd

HAVAE

STE XXX XXX XXX 8LC
SINNODDOY HSNAIXH
‘T ETLIIL 8LZ aNNA

XXX XXX XXX XXX LLT

SIS0D IDHANIANT

SHdad ANY SANAd

TQHEW ¥ STYINALYIW ' SHITAdNS
TAAVIL INAJALS

TAAVIL JAYVLS

TYDINHDHEL 3 TYNOISSHAOAA
S¥HAI

SdL

HIVOTAQAW /YOI A
NOILYSNAJWOD S JANAOM
FONVINSNT INANXOTAWANA
HONVINSNI HATT/HLTYAH
KIVIOdWAL/ALALILSINS
dJAYLS 190d4dNS

SHAIY

ATHOVHL

I¥ED /JOLYNIQIO0D /JOLOTAIA

LNHOTINH LNHAALS AT HTLIL

S6V XXX XXX XXX LLT
T6¥ XXX XXX XXX LLT
097 XXX XXX XXX LLT
SCP XXX XXX XXX LLT
0TV XXX XXX XXX LLT
O0T¥P XXX XXX XXX LLT
99€ "XXX XXX XXX " LLT
G9E€ XXX XXX XXX " LLT
POEC XXX XXX "XXX"LLCT
€9E XXX XXX XXX LLT
COE XXX XXX "XXX"LLT
TOEC XXX XXX XXX LLT
6CE XXX XXX XXX LLZ
PTE XXX XXX XXX LLT
€T XXX XXX XXX LLT
STE XXX XXX XXX LLT
PIC XXX XXX XXX LLT
SINNOOOY HSNIdXE
HAVI LLT ANOA

XXX XXX "XXX"XXX'0LT

SLS0D LOHYIANT

"IN 3 STYINHLIVKW‘SHITJANS
THAVIL J4Y.LS

TIYOINHOHAL ¥ TYNOISSHAOHL

LWHDITINH INAZAQALS AT HTLIL

G667 XXX XXX XXX 0LT
0S¥ XXX XXX XXX 0LZ
0CF XXX XXX XXX 0LZ
0TV XXX XXX XXX 0LCZ

SLNNODOVY dSNHJXH
0LZ dNN4A

66°6666 -06
00" 0
66 6666 -€
00 0
666666 -266°T
6676666 -000'T
00" 0
00" 0
00" 0
T19°%9 998'g6
T9 %9 998'S6
00 9%% 'L
08°02T -CIe'T
S6°€6T -6LL'0C
80°C 19%
00°29 SZZ'6T
¥S°T 8TS'TT
€6°TL 6%L'T
L8°09 85¢’‘¢
¥T°60C -T€S'T
21" L6 o€
00" 98% ‘¢
€8° 1€ SYT'T¥H
0€°L0T -821'S
8%°06 8¢S'T
SL" 8¢ €8% ‘€T
82 %9 €15‘2e
0zZ°921T -0%¢
66°6666 -866'TT
66° 6666 -866'TT
00- 0
66 6666 -00%‘S
66 6666 -865°¢
666666 -000’'€
AELLINNOD HONYIVE
1d9dNd A0 % QELLINWODNN

SHONVIGWAONA

DNIANVLSINO

L

HOVd

SL°68 0
00 0
S6°C 0
00" 0
88°T66°'T 0
00°000'T 0
00" 0
00" 0
00" 0
0T STZT'T%T 658'0LT
0T°STT'Z%T 658°'0LT
00" 9%¥% L
€8 LT9 L 90€’9
TE SSS'¥T 8T1'C2
LL"6 OL%
€€£°926'92 885’05
00°08T 869°'TT
€8°18% ‘¥ 1€C’9
8%°L99'¢ 5209
LY €€6°T €0%’T
ZT 60C'T S¥C’'T
00" 98% ‘¢
€8 FIT 6T 09€09
S¥-L06'6 6LL'Y
8% LI9 VT SST’9T
09°TES‘8 ¥10'2C
9z ¢TL'9T 9¢Z'6%
€2°6€9°T 662'T
90786579 0
90°865'9 0
00" 0
00" 0
90°86S°¢ 0
00°000°¢€ 0
ALIAILDY Lanand
HILYd OL ¥YHA INTIIND
8102 ‘0¢ xsqueidssg
LIOdHY qdv¥v0gd TOOHDS
IOIYLSIA TOOHDS AYMHALYD WASYIV

QIgHDS MIL - IdHY
0LS IND - 50ud
PCIP0:9T - HWIL
8T/%1/6 - HIYA



0\ 6\® A\ Al A\ A\° G\ B\ B\® I I B P

66°6666

-0Ze'€T

o~
—

OCOCO0OO0OO0O0O0oNCO

S1S0D LOFIIANI

SHEA ANV SdNd

"QIW ¥ STIVINALVYIW ' SHITJIANS
TIAVIL INZANLS

TIAVIL J4YVLS

TYDINHDAL 3 TYNOISSHAONd
s¥=Ed

HIVDIAHN /YD T
NOIIVSNHANOD S.ddMIOM
HONVINSNI LNAWAOTIWANOD
AIVIOdWEL/AIALILSINS
SHAIY

MIHDOVIL

NOILVYONdd NYIANI

IA¥HES SHILITILA TYINd SN¥

S6% XXX XXX XXX "0S€
TP XXX XXX XXX 0G¢
0S¥% XXX XXX XXX 0S¢
STY XXX XXX XXX'0G¢
0Z¥% XXX XXX XXX 0S€E
OTP XXX XXX "XXX"0S€
99¢ "XXX XXX XXX 0S¢
79 XXX XXX XXX 049¢€
€9¢ "XXX XXX XXX 0S¢
Z9E€ XXX XXX XXX 0S¢
6CE XXX XXX XXX 0S€
€CE XXX XXX XXX 0S¢
STE XXX XXX XXX 0S¢

SLNNODOV HASNHAXH
0SE dNN4g

XXX XXX XXX XXX"L8C

666666

-0Ze'€T

=]

"QHEW 3 STYINHEIVIN 'SEITAANS
IAYES SHILITILA
DISVYd SNINYHd TIVD

0S¥ XXX XXX XXX" L8C
SLNNODOVY HSNHdXH
TYaNd sNd L8T dNN4

XXX XXX XXX "XXX"98¢C

OOOOCO0OO0O0O0O

o

SILS0D LOHITIANT

SHHL NV SHNd

NOILINL

‘QEW R STYIVALYW ' SHITJAAS
THAVEL INHANLS

THAVIL dAYLS

TYOINHDHL 3 "TYNOISSHAOAL
YHHOVH.L

O0ISVd SNINYEHd TIYD

SAVMHIVE O I HTLIL

67 XXX XXX "XXX"98Z
T6F XXX XXX XXX 98C
087 XXX XXX XXX 98T
097 XXX XXX "XXX'98¢C
SCP XXX XXX XXX"98C
0C? XXX XXX XXX 98¢C
0Ty "XXX"XXX XXX 98T
STE XXX XXX XXX 98¢

SLNNODOY HSNHJXHA
98¢ danNnd

XXX XXX XXX XXX'S8C

66°6666
666666

SLSOD LOHJIANI

SHHEA ANV SdNd

"IN 3 STIVIVHIVKW ' SAITAANS
THIAVIL INHANLS

THAVIL AAVLS

TYDINHOHL % TYNOISSHAOUd
S¥Hd

HIVDIAHIN/¥DIA

S6F XXX XXX XXX"S98¢C
T67 XXX XXX XXX S8C
0S7 XXX XXX XXX S98¢C
TP XXX XXX XXX 98¢C
0C¥% XXX XXX XXX S8C
OTy XXX XXX XXX 582
99€ XXX XXX XXX 98¢C
P9C XXX XXX XXX 58¢

THLLINNOD
LIDANG A0 %

JH.LILIWNNODNN

SHONVIGWNONH
ONIANV.ILSLNO

ALIATLOY
HLYVA OL ¥YY¥HA

LHDANd

LNHIIND

8

d4Dvd

8T0T ‘0¢ Ioqueidss

LIOdHY advod TOOHDS

LOIYLSTId TOCHDS AVYMHLYD YASYIV

qI9HDS ML - Id4d¥
0LS""IND - DOdd
FPE1H0:9T - ANWIL
8T/¥1/6 - HILYA



00°
00~

o o

% 66°6666

[efe)

o

HONVINSNI HATIT/HIIVAH
"SSYID T a¥00D/¥OLDEAIA

LNHNHDYONH
TVINHY IHHOVAHL MA

TOE€ XXX XXX XXX CLE
TCe XXX XXX XXX CLE

SILNNODDY HSNHEJIXH
ALINNWWOD TLE dNN4A

XXX XXX XXX XXX 0LE

-0s2’'c
-S569

0
-0s¢

OCOOOOO0O0OCO00O

€80 'LSY

*AHY IYIDAdS OL dHASNVIL
SHAA ANV SHAAd

SHITAANS HADNVYNAINIVW

"HN 3 STYIYHLYN ‘SHITAINS
INIVW/IIVAEY HILIS IINOD
*INIVIW 3 JIVAHY INIWIINOH
STYINAY

ALIDIVIDHETH

ADIYANH

YHAMES ® ¥YHLYM

TYINGY JHHOVIL Md

“DOU¥d TOOHDSUHILAY AYMALYD

CT9S XXX XXX XXX 0L€E
T67 XXX XXX XXX 0LC
COV XXX XXX XXX 0LE
097 XXX XXX "XXX"0LE
PP XXX XXX XXX OLE
EPP XXX XXX XXX 0LE
TPP XXX XXX XXX 0LC
9¢Y XXX XXX XXX 0LE
SEP XXX XXX XXX 0LE
TEP XXX XXX XXX 0L¢E

SILNNODOVY HSNHIXH
0Lc dNN4

XXX XXX XXX XXX"ZS¢

2T°6£9'T

88°90¢€'%

SLSOD LOHIIANI

SHAA ANY SANA

TAEW ® STVINALYNW ‘SHITAANS
THAVIL INAAALS

THIAVIL AAVLS

TYDINHDHL ¥ TYNOISSHIOAI
sdHEd

SAL

HAVOIAHEN,/ YOI A
NOILYSNHAWOD §:JANIOM
HONVANSNI INIZNAOTAWANN
HAONYINSNT HJIIT/HLTYHH

AIVIOdNWAL/HLALILSENS
JAYLS L¥OddNS

SHAIY

TSSYTID T a¥00D/J0LDHEYIA
ATHOVAL

LAHD /AOLYNTQIO0D /JOLOHIIA

"D0dd TOOHOSYHLAY AVMHALYD

NOILVYONOH NVYIJNI

G667 XXX XXX XXX" <S¢
ToV XXX XXX XXX 2S¢
0S7 " XXX XXX XXX TS¢E
ST XXX XXX XXX CTS€E
0C¥% XXX XXX XXX TSt
0T? " XXX XXX XXX"CS€
99¢C XXX XXX XXX ZS¢E
S9€ XXX XXX XXX CS¢€
POE€ XXX XXX XXX"TS¢E
€9€ XXX XXX "XXX"CS€E
C9€ XXX XXX XXX CS€E

TOE XXX XXX "XXX'TS¢E
6CE€ XXX XXX XXX TS¢
PTE XXX XXX XXX"CS¢E
€CE XXX XXX "XXX"TS€
TTE XXX XXX XXX TS¢€
STE XXX XXX XXX CS¢
PTIE XXX XXX XXX"CS¢E

SLNNODOY HSNHJIXH
25t dNnd

XXX XXX XXX XXX 0S¢

THLLINNOD
LHDANg 40 %

6 JoYd

HONVIVA
JHLLINNOJNI

SHONVIIWNONH
PNIANVLSILOO

ALIATIOVY
HLYVd OL ¥YHA

LHDANG

LNHIAND

8T0z ‘0f xoqueidss

LIOdHd qIv0od TOOHOS

ILDIYLSIA TOOHDS AVMHELYD WASVIV

QIgHDS MIL - IdEY
0LS"IND® - 90dd
€:50:9T - FWIL
8T/%T/6 - HIvVd



ac WT LND AVMHEAVS SYIYD

SLNNODOVY HSNHJXH
08¢ dNNA

XXX XXX XXX XXX 6LE

TOOHOS-Hdd NITIHL

0S¥y "XXX XXX XXX 6LC
0C7 XXX XXX "XXX"6LE

SINNODOY HSNEJXH
6L€ aNNA

XXX XXX XXX XXX " LLE

(=]

o

0P% " XXX XXX XXX~ LLE
0TV XXX XXX "XXX"LLE

SLNAODDOY HSNHAXH
ALINNWNANOD LLE ONNA

XXX XXX XXX"XXX'€LE

SHILIAILOV ILNHANLS

0TS XXX XXX XXX €LC
T67 XXX XXX XXX €Lt
067 XXX XXX XXX €LE
89V XXX XXX XXX €ELC
0ST XXX XXX XXX €LE
EPY XXX XXX XXX €LE
TPy XXX XXX XXX " ¢tLE
0Py " XXX XXX XXX " €LE
CEY XXX XXX XXX €LE
STV XXX XXX XXX €LE
O0CP XXX XXX XXX €L¢
OTV XXX XXX XXX €LE
POC XXX XXX XXX €LE
€9€ XXX XXX XXX tL¢E
T "XXX XXX XXX €L¢E
TEE XXX XXX XXX " €LE

SINNODOVY HASNIJXH
€Le dNnd

XXX XXX XXX XXX 2Lt

OSTP XXX XXX XXX CLE
99¢ "XXX XXX XXX TLE
POC XXX XXX "XXX"CLE

THLLIWNOD
LIDANd 40 %

HONV'IVL
QdLLINNODNA

SHONVIIWNONH
ONIANVY.ISLNO

00" 0 TOOHDS-Hdd NITIHL
00" 0
00 0 "QEW R STIVINHLYW ' SHITAAANS
00 0 TIAVIL JA4YLS
00" 0 IDALOYd DNIAAVN ALINQKWWOD
00" 0
00" 0 NT¥d "AQY/ "¥dS "HOINd ¥HHIO
00" 0 TYDINHOEL 3 TYNOISSHAOUI
IDHLOYd DONIJJVK
00" 0 SHILIAIIDVY INHANLS
00" 0
00" 0 INHNI IN0H
00 0 Sddd aNY SdNd
00" 0 SHSNHEdXH JHTHLIO
00 0 TIO ANV SYD
00" 0 “QHEW ® STIVIVHLYW ‘SdITddOs
00" 0 CINIVW ® JIVAdY INHWNIINOH
00" 0 STY.INHY
00" 0 NI¥d AQY/ " ¥dS HDINd JYIHIO
00" 0 SNOILYDINQWANOD
00" 0 TIAVIL ILNIFAQLS
00 0 THAATIL JAAYLS
00~ 0 TYDINHOHL R TYNOISSHJIOUd
00- 0 HIVDTAHAN /YO T A
00" 0 NOILVSNAJWOD S dANIOM
00" 0 FONVAASNI INFWAOTAWENN
00 0 QETIAISSYID/AVd ALOC VIIXH
00" 0 INAWADOYONT ALINQWNOD
00" 4]
00" 0 QAW 3 STYIYHLIYI ' SHITAdNS
00" 0 s¥ad
00" 0 HAIYOTAAN/¥D1d
ALIAILDY 1295a0d
ZIVA OL ¥VHX INEYIND

0T

JDVvd

8102 ‘0¢ xoqueadssg

LIOdHT d¥YOod TOCHDS
LDOIYLSICE TTOOHDS AVYMHLYD YASYIV

qIgHDS MTIL - IdEd
0LS"TIND - DO¥d
$€:50:9T - HWIL
8T/%T/6 - HL¥d



R it R kY T T R Y Y 22 T I I T I I I I I T

$98'TCE

[)

TYLOL LI0dHd

DT YOLVIIANID VISYLNHW

0TS "XXX XXX XXX"STS
0C¥% XXX XXX 'XXX"GTS
OTP XXX XXX "XXX"STS

SLNNODDOY HSNHJAXH
STS aNn4d

XXX XXX XXX XXX Z0S

SLOILO¥d TVLIVD "I¥IDHAS

759G XXX XXX XXX 20§
0TS " XXX XXX "XXX"2Z0S
897 XXX XXX 'XXX"Z0S
OGP XXX XXX "XXX"2Z0S
0S¥ XXX XXX XXX Z0S
PPy XXX XXX XXX C0S
PP XXX XXX XXX 209
O0C% XXX XXX XXX 20S
OTP XXX XXX "XXX"Z0S
99¢ XXX XXX XXX"20§S
$9¢ XXX XXX XXX"2Z0§S
€9¢ XXX XXX XXX"2Z0S
C9E XXX XXX XXX 20§
TOe XXX XXX XXX Z0S
87¢ XXX XXX XXX"Z0§
STE XXX XXX XXX 20§

SINNODOY HSNHIXH
¢0S§ dNn4g

XXX XXX XXX XXX 08¢

€€°8T 909’9¢T'TT

00 090’2

00" 090’2

00" 0

00" 0

00 090’¢

88°69 LZL'SPT

88769 LTL'SYT

00" 0

$€°09 086’8

9% €¢€T -TSL

60°60T -zze 'L

00" TL8°9

ST ¢ €S5¥%°9

8T" ¢ €9GLTT

¥8 6% 9¢0'g

0L %6 €60°9

$5°96T -8SL'T

12°21T -T8L

TL° €€ €0G5’€

00" 866

60 FPHT -€£18°C

SZ 96 §g9'¢

00" 0

00" 0

00" 0

00" 0
ALLINHOD HONYIVE

1II5dNg 40 % JILILINWODNA

SHONVIGNNONH
ONIANVLISLNO

T

dDvd

9V ¥P¥'8LT'C P16°9€9'¢€T
00" 090°‘z 971 JOLVIANAD VISYININW
00" 090°‘2
00" 0 LNINJ INOH
00" 0 THAVIL AAVLS
00" 090°2 TYDINHDHAL 3 TYNOISSHAONA
19 LTS '%0¢€ 8%L'€8% SILOEALO¥d AIVLIAVYD TIVIDHAS
T9 LTS '%0€ 8¥L'€8Y
00 0 SANNA TYLIAVD OL dHASNYIL
89 %99 ¢TI s¥9‘ze INIWNd INOH
86°L66°'T 9¥z'c TIO ANY SVYD
L9°TZV'8S €L5°08 SHITAINS HONVNALNIVN
00" TL8'9 AEHW ¥ STYIIHILYW 'SHITAANS
00°012 £€99°'9 INIVW/IIVdTY HLIS WINOD
00" €ZY'12T TINIVW ® dIVAHS INIWIINOH
LZ ve8'% I%0‘0T THAAVIL JAVLS
05°L06°80T 000°STT TYDINHOHEL 3 TYNOISSHEAOUd
9%°8LS'€E IZ28'T s¥Ad
0€"2LT L z6€’9 HAVDIAIN/ VYOI A
LY I8L T ¥8z’s NOILVSNIAWOD S, dANIOM
00" 866 HONVINSNI INHWAOTAWANN
12°%61°6 18¢’9 HONVINSNI HATT/HLIVHH
L0 SSL €6 0T¥v’L6 JOgYT NOILONILSNOD
00" 0 JIHOVHL
00" 0 ap W1 IND AYMIAYS SHAVD
00" 0
00" 0 “AEW 3 STYINHLYW ' SHITAdNS
ALIAILDY Laoang
dLYd OL dYHIX INHIAND
8T0Z ‘0¢ Ioqueides
LIOdHY q¥v0od TTOOHDS
IDI¥LSIA TOOHDS AVMALYD WASYIV

a¥gHOS MIL - Iddd
0LS"TIND - DHOdd
FPEIH0:9T - ANWIL
8T/%T/6 - HIYA



Tracie Weisz
Curriculum and Instruction
Board Report for 9/24/18 Meeting

RAVE Grant:

RAVE Camp wrap up - Grading and registration completed with UAF for professional development credits
RAVE classes - Across the district we are running RAVE classes that support the goals of the grant, such
as; Coding and Circuitry at Mentasta, Natural Resources & Ecology at Tok and Northway, College and
Career Readiness at Northway, Robotics and Tok and Northway, Shop at Tok and Northway, and
courses from the Applications in Entrepreneurship series in Tok that include Community Marketplace and
Fur Sewing. Mentasta School is also developing its own Makerspace by converting a former
workroom/resource room for the new use.

A-CHILL Grant:

ACHILL Camp wrap up - Grading and registration completed with UAF for professional development
credits.

ACHILL classes- There are 6 courses in the ACHILL line-up being offered across the district again this
year. They are; Alaska Cultures and Dog Mushing, Alaska Veterinary Technology, middle school Animal
Science, and the new course, the Local Area History Project.

Curriculum:

Between last year's new K-5 math program and this year's new ELA programs, there is a lot of “new” and
we are getting out to sites as much as possible to give teachers the support they need to implement these
programs smoothly. There have been a few hiccups with the digital portion of the math program, as the
publisher, McGraw Hill decided to do a massive change to their platform just as school was starting, and it
didn’t quite go as planned. We have been working with them and are finally getting things sorted out. The
majority of our k-5's are now working in the digital portion of that program. The first few weeks of the
school year were spent on various assessments to determine the starting place for our students. Overall
we are finding the new programs to be extremely informative with data, and it is allowing us to support
staff better for blended learning instruction in the classrooms. Blended learning implementation across the
district is evident, as are strong efforts on the part of sites for CHAMPS implementations.

Other:

New teacher induction - the course is still being revised, and hopefully will be available for our new
teachers to begin by mid October.

Principals have been submitting items from their beginning of the year checklists

Planning for further implementation trainings in October for Scholastic Book Room and Lexia, as well as
site-based training for Sonday System Reading Intervention

Grant Funded Hours:
A-CHILL: .1 FTE 2.2 days, RAVE: .3 FTE 7 days



Monthly Maintenance Report

Maintenance Director

Wada Bnnev Santemher 20018

For this month we have been bouncing back and forth between projects and requests. Our
concentrated efforts have been on some of the incomplete summer tasks while transitioning
into the new school year. As the staff and students return to school we have work orders
coming in that need to be prioritized and responded to. So far we have handled about 40 work
orders and a dozen PMs this month.

Upcoming Items:

e Annual Air Handler PMs

e Annual Boiler Tune-ups

e VFD install for circulation pump in Northway
e Hockey Rink lighting retrofit

e Wiring power to Eagle garage

Continued Items:

e Hockey heat loop completion
e Northway apartment

e Eagle IMC lighting

e Tetlin water line insulating

Looking Ahead:

e Continued development of School Dude PM
e Work with staff on use of work order system
e Work on staff training and development




Regional School Board Report "
CTE Counselor and Program Coordinator -
Ashlee Copper, August 2018 RAVE

9th Grade Launch

We had approximately 30 students, parents, and staff members attend the 9th Grade Launch.
This night of fun prepares students and parents for the world of high school with rotating
sessions on credits, GPS, scholarships, etc. | would really like to thank LeAnn Young and Tad
Dunning for taking charge when | suddenly became ill and could not make it and Scott
MacManus, Scott Holmes, Craig Roach, Tracie Weisz, Candy Thumeau, and Cammy Rupert for
taking on various tasks throughout the evening. While the night was a success, we will be
investigating and brainstorming on how we can increase attendance and make improvements
for next year.

Benchmark and Capstone Projects

A session on benchmark and capstone projects was held during inservice for middle and high
school teachers and administrators so they could plan for customized implementation at each of
their sites. Benchmark projects will be required this year for all elective courses and are
completely optional for non-elective courses. Each school site will determine whether they would
like to begin the process of implementing capstone projects this or next school year. The
capstone project process begins mid-way through a students’ senior year while benchmark
projects happen either at each semester or the end of the year for elective courses.

Career Pathways

Through AKCIS and work study preparation, many students have begun the process of
selecting their dream career pathway. Once this process is complete, we will have the ability to
better target interested students for the variety of career preparation opportunities that are
available, better select industry-standard certifications that we need to be offering and preparing
students for, and pre-plan for potential courses to be offered next school year.



Special Education Department

September 2018

What's happening? We are getting ready to do Child Find for

the year. We will start in Tok on the 25™ from 9:00-1:00 and then go to
the individual villages int the month of October. The OT will be with us at
the Tok Child Find and the local Health Clinic might also attend. The
children we see at Child Find generally need these two folks as well as the
academic portion. Pam and | will be going around the villages with the
DIAL screening.

Traini NE During Inservice we completed Special Education Training

with select staff who are working with intensive students. The rest of the
time they were included with the teachers to learn the new programs that
are being implemented this year. The Teaching and Learning and Student
Engagement portion of our Strategic Plan for the district applies to our
aides. They can be helping with the new reading program as well as
student who are looking more at life skills and career opportunities. We
plan on doing more training with the intensive students throughout the
year. This is my personal focus this year as we have a rather large
population of intensive students. SESA has great folks who have a wide
array of knowledge and talent to share and they are free for the district.
We will be utilizing their services quite a bit this year. And, we are off and
running, and ready for another great year!

Tish Rhodes
AGSD Special Education Director



Counselor Corner

September 2018

Upcoming Contact
Tad Dunni

= October 2 Senior Night (@Tok School) geunning

» October 10 SAT (@Tok & Eagle Schools) (907) 883-4347
tdunning@agsd.us

« Nov. 2-4 LeadOn Conference Anchorage

» December 8 ACT (@Tok School)

SENIORS

Seniors have been busy preparing for
their last year in high school. They have TRAVEL SCHEDULE
started working on essays for

scholarships and writing resumes. » September 18-21 Anchorage School Safety
Summit

April ACHILL 5 Hrs.
Career Guidance- 3 » September 24 Northway
Scholarship- .5
Senior Portfolio-.5
HS Dropout-.5
Credit Recovery-
WorkKeys-

Career Explorations-
Alaska Native at Risk
Intervention-.5

» September 25 Tetin

»September 26-28 Eagle




oth Grrade Launch

On August 29th the 9th graders in the District eh\jmjed an evening, along
with their parents, familiarizing them selves with what to expect in high
school. After eu\jovihg a delicious dinner of tacos students and parents
learned about credits, GPAs, scholarships and tracking progress in
PowerSchool, Along with good food and good information many that
attended took away some really nice door prizes.

WORK STUDY & CREDIT REVIEW

)
THE BEGINNING OF THE YEAR WAS
SPENT VISITING ALL OF THE SITES AND
REVIEWING HIGH SCHOOL CREDIT AND
PREPARING FOR THE UPCOMING WORK
STUDY PROGRAM. DURING THE VISITS |
VERY MUCH ENJOYED SPENDING TIME
WITH ALL OF THE WONDERFUL



Technology Board Report
September 2018

!

In addition to rolling out new chromebooks down the the Kindergarten level and all the normal
beginning of the year tasks, this year in tech has involved a lot of time spent helping work out issues
with new programs and digital curriculum. We've mostly gotten to the point where things are flowing
pretty smoothly, but there will always be issues that crop up either with the programs themselves,
hardware compatibility, or access through filters. For now, however, | think things are moving pretty
well, and most issues have been addressed.

An updated budget for the RUS grant for videoconferencing equipment at sites has been submitted to
the USDA, and we are awaiting approval of our budget changes. We will look at the best time to
schedule the installation work once the budget changes are approved. We are moving forward with
the Zoom online classroom and meeting solution in the meantime. Zoom provides online meeting
space and classroom functionality.

In the realm of testing, we’ve had some issues getting AIMsWeb up and running, although I trust that
the issues will be resolved by the time of the meeting. Essentially, the vendor seems to be
understaffed, and is having issues getting things processed in a timely fashion. This is resulting in
delays in being able to get our testing roster online and the test itself implemented.

Also in testing, we've begun testing students on a technology proficiency as!sessment developed by
Tracie Weisz and Janine Holmes. Tad Dunning is responsible for proctoring this exam with students.
Mr. Dunning is starting with the seniors, as well as any other students who are potentially ready to
graduate this year. According to board policy, students who do not pass this assessment will need to
take a year long technology class before they can graduate. We chose to start with seniors who have
not previously taken the class or passed the exam so they could immediately be placed into the
appropriate class taught by Janine Holmes. All students down to 8th grade who have not previously
passed the old assessment will be given this assessment this year. In future years, all 8th graders
should be enrolled in this course as standard practice, and given the exam at the end of the year. This
will help assure that the technology assessment does not act as a roadblock to graduation or success
for any child.

| have also recently taken over oversight of PowerSchool, which is a learning process for me. We

implemented PowerSchool Registration system this year, that the district hopes will streamline the
paperwork process for both new and returning students.

Jason Fastenau, Director of Technology



Loretta Fitting
Food Service
September Board report

School is in session!!!
The summer food program was done on August 9t

| took the kids from my Farm to Summer Meal grant to Delta to pick produce from Boreman’s
upick farm. They all had a blast picking what they wanted.

All the cooks returning to their positions are doing fantastic!

We have a new cook at Tok School he is learning the ropes and doing an excellent job! Also one
in Tanacross, She is doing fabulous as well. Both great additions to the food service team!

| went to the National school Lunch Program training in August just before inservice.
In-service rolled along nicely. It was great getting to meet all the new faces.

Applied for a National School Lunch Program equipment grant to update kitchen ranges in
Northway, Tok, and Tetlin. | also applied to get a better prep table for Tetlin.

We have received a few of our big orders to start off the year. Even a couple of our commodity
ordersl!!

Maintenance helped me out and sent a truck and trailer to Eagle filled to the brim with food!!

The Fresh Fruit and Vegetable program is going full steam ahead, although we have had some
issues with getting the produce truck to stop at the store on the right day of the week. .. hopefully
that is all ironed out and will be smoother now. A few of the items we have ordered include: purple
carrots, Red plums, pink cherry tomatoes, star fruit, and yellow watermelon.

| am working on getting the at risk meals application approved by the state to serve supper for the
GAP kiddos.

Lots of After School snacks are going out with GAP going on.

Pictured below: kids enjoying Boreman’s farm and learning to weigh their vegetables.




The Gateway Greenhouse
September 2018 Board Report

Just as Summer Break went by fast, the first four weeks of school did too. In my opinion, the
addition of Mr. Hamner is proving to be a great decision. The greenhouse is still producing a
good amount, and next week there will be greenhouse produce heading out to our outlying
schools. We have new plantings, too, which are coming along nicely. Also, the old Tok School
freezer is finally, thanks to Mr. Hamner and his students, about to start functioning for the
growing of lettuces and greens.

The harvests for the first four weeks of school are:

Tomatoes - 68 Ibs
Cucumber - 41 count
Greens - 12 Ibs
Lettuce - 13 Ibs

Today and Monday | will be harvesting carrots and lettuce, which will be some of what is going
out to our outlying schools. | have 21 Ibs of tomatoes, that | picked slightly firm, also for sending
out. There will be several cucumbers going, too. ]

Mrs. Dunning has been making use of the herbs we planted for our Summer Garden Camp by
using them in her 5th grade Charlie Cart curriculum, and yesterday the ‘Chickpeas and Pasta’
served at Tok School had fresh basil from the greenhouse in it.

| know | haven't said it in a while, but | do still love my job. | sometimes forget how lucky | am,
but this morning | was anxious to get to work, reminding me of just how lucky | am. While most
of the district and students are enjoying a day off, | wanted to come to work.

Bonnie Emery
AGSD Greenhouse Manager
September 14, 2018
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Date: September 13, 2018
To: Regional School Board
From: Pam Gingue

Programs Coordinator

GAP:
& In the process of getting GAP up and running at school sites; hiring of Site Coordinators still
needs to be done at several sites;
®& I have been filling in as the Site Coordinator/Van driver for Tok as activities began this week;
® A BIG Thanks to Tok staff who have helped get things going at the site for GAP as activity
instructors and Karla as a van driver, too;

PRESCHOOL:
& Tok preK class currently has 9 students enrolled and attending;
& Continue to work on the final ANE Grant APR and evaluation;

TESTING:
& MAP roster import has been completed;
& Working on assessment set up for AIMSweb Plus and MAP;
® Reviewed and updated all testing accommodations student lists with SpEd for each school site;

OTHER:
® Teaching “Intro. To Health Careers” class during continuous period at Tok School; Have 6
students;
& Moved office to Tok School;

UPCOMING ACTIVITIES:
& Submit info. for final APR for the ANE grant;
& Continue to hire and start GAP at all school sites:
& Work with Tish on Child Find activities including Dial 4 developmental screenings, hearing and
vision screenings;
& Work on GAP schedules for the next 6-week cycle, which begins Oct. 2™,



Strategic Plan

As part of the district wide strategic
plan, Eagle Community School is
addressing academic needs by
employing the data acquired through
a variety of measures. We are using
the PEAKS performance data, as well
as MAP assessments to drive our
instruction. We are also using three
online platforms to improve reading
scores: Lexia Core5 Learning and
Accelerated Reader for the K-5® grade
students; and Odysseyware for the
high school cohort. Families can help
by encouraging reading at home.

Student Council

Congratulations to our 2018-
2019 newly elected officers:

Jasmine Moore, President
Alex Helmer, Vice President
Violet Burnette, Sec./Tres.

Michael McAnally, Sgt. at
Arms

AED

The district has purchased
our school a defibrillator in
case of an emergency in our
school. Kristy, Zach, and
Naomi are trained in how to
use one. Let’s hope we don’t
ever need it!

(Savethe Datel
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Garage/Radio Building
This summer Violet Burnett, Josh Beaucage, Alex Helmer, and Zach
Sanders built a 25’ by 25’ log garage next to Eagle Community
School. The students learned several construction skills during the
building process including: mixing and pouring concrete, stacking
and joining logs, building trusses, installing insulation, wiring,
building a roof, installing doors, and how to use a variety of hand and
power tools. In addition to learning these tangible skills students also
gained invaluable experience genuinely working on a job site. The
students earned wages and credit through this work-study program
thanks to the AGSD RAVE grant. The Rasmusson grant made
possible new equipment for KEAA Radio Club; that will be housed
in the new structure. )

J
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X-Counntry Meet | Projects Week MAD Testing
Sept. 20 Sept. 19-21 Sept. 24, 25, 26
Eagle will host the Students will begin | Students are tested
district wide cross- | their 4-H projects in Reading , Math,
country meet with for this school year | and Language Arts
a dance to follow
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Hﬁnter’s Ed Held for Middle School and High
School Students

Tim Lorenzini, AKA "Tetlin Tim", led a
Basic Hunter's Education Workshop for Eagle
Middle School and High School youth on
September 4-7. All twelve Eagle students
completed the training and received their
temporary certification that will enable them to
legally hunt game in Alaska.

Lorenzini is a Wildlife Education
Specialist with the U.S. Fish and Wildlife.
While gun safety is the key component, Tetlin
Tim also trains the youth to be ethical hunters

that understand how a responsible hunter

behaves. As part of that training, students learn
conservation principles and wildlife
identification.

One of the tqpics of the workshop
revolved around the basic hunting skills that are
required to not only be successful but also to be
able to minimize pain that the game goes
through by hitting a vital organ with the first
shot. To demonstrate hunter skill, all of the
Eagle youth passed an outdoor shooting exam -
using .22 caliber rifles - at the Eagle Village
shooting range near the landfill on the last day.

The ECS Elementary

S class has been studying
% tectonic plates, rocks

4% | and minerals, and

Science Experiments

Elementary Students learn about tectonic plates,

rocks and minerals, and volcanoes

After studying about the
gaographic location of the Ring of
Fire and the formation of the
Hawaiian Islands, these students
watched their own volcanoes




Dot Lake School

Home of the Eagles

We were privileged to begin our school year by
joining Tanacross School for a week of culture camp
activities. Our students were able to participate in NYO

. and native language practice :

: iﬂ_?
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and learn about useful skills

like trapping, snaring,
constructing a slingshot, setting up a campsite, and starting a
campfire. They also made beaded necklages and imitation

birch bark baskets. Students honed their writing skills by

creating stories and instructional compositions that outlined
the steps necessary to complete one of their projects.

As regular academic instruction began the following week, students began their
animal science and organisms studies.
While waiting for our live specimens to be
delivered, students were challenged to catch
a live creature and design a habitat in which
it could survive. They observed, recorded
their findings, and collaborated to discover

why some survived while others did not.




I am excited to once again have our students using the Lexia Core 5 program. I
have had the privilege of awarding a certificate for completion of a level already! We are
using the printable Lexia Skill Builders to supplement our Spelling a::tivities and are
looking forward to the benenfit our students will receive from individualized lessons as
they are needed.

We have introduced the CHAMPS program as part of our classroom management
this year. It has provided a wonderful framework for establishing expectations in the
classroom and during extra-curricular activities. A more positive environment is
emerging as our staff members work together to consistently implement this program.

Our weekly “Lunch Bunch”
has been graciously funded by
- Doyon, Limited once again. Our
students and stafi‘ look forward to
these weekly times of community and

family members joining us for lunch,

giving our students the opportunity to

serve elders and guests. Our talented
cook does a superb job of feeding us well, so if you are ever through Dot Lake around

noon on a Wednesday, please drop in and join us.



FREE WITH A SMALL COST

Open house a big success:

Parents and family members came to open house to eat, visit classrooms, and learn
how students manage their educational playlist. The Good and Mr. Roach
presented parents with a Blended Learning slide show that helped explain how
classrooms are changing and looking at MLKJS. Students then took family
members to each classroom and explained how their playlist or sign off sheet was

used daily. Thanks Janine Holmes for preparing the slide show. It helped educate
our community! F6.2, F5.1, F1.2

]

SEPTEMBER 13. 2018

Jane Teague
Helped set up our
Maker Space.

Andrew and
Colin
Successfully
assemble a stem
project.

Shirley
Models MLKJS new
tie-dye shirts



FREE WITH A SMALL COST

SEPTEMBER 13, 2018

Semester uno educational goals:

The educational goal at MLKIJS is to increase reading
comprehension in literary and informational text as
well as improving reading comprehension in
mathematics. Our school is also working on the
district’s goal to have all students reading at grade
level by 3rd grade. F4.2

A look inside Mentasta Lake Katie John School:

K-4 began reading My Father’s Dragon and students
feel excited about the main character running away from home. Students make predictions as they think about

what the main character might do after he runs away from home.

K- 9 Math centers create increased engagement, excitement, and critical thinking skills. Making and

managing playlists has been a focus for the students over the first couple weeks of school.

5-9 Language Arts students began novel groups. As the two groups make predictions, they wonder what Brain
will do next in Hatchet and if there will be two hostile tribes in Lord of the Flies. Students are enjoying their

vocabulary assignments as it allows students to be creative in applying their art skills. Writing has focused on
narratives, from a prompt. Each student is self assessing from a rubric and conferencing with the teachers

weekly to discuss what they can do to improve their writing.

5-9 Physical science began with a lab based on predictions using data. Students bounced three types of balls
and determined how they would bounce in the future based on the available data.

FOURTEEN PEOPLE ATTENDED OUR FIRST PAC MEETING.

We discussed our Blended Learning Platform and the need to
educate parents. Parents are still under the impression that school is
a stand and deliver setting.

We discussed fund raising ideas and it was decided to have a
community dinner fund raiser.

We set dates for early release for PD days and what that would look
like for their children. GAP was suggested as a way to help with early
release. F6.2




September RSB report at Walter Northway School.

The year is off and running and everyone is working hard. This year we are concentrating on
establishing and practicing “The Mindset of a Champion” based on the Athabascan Values. We put up
a new value and the staff will award a “Warrior Head” to those we see exhibiting that value. At the
end of the quarter we will have a celebration honoring each of those students and a drawing will be
held for a special reward for the winner of that drawing.

In the classrooms, the students are working hard and you will see everything from K-2 starting their
mornings with the time in the gym blowing off some steam and getting ready for the day, to the 3-5
students working in stations and blended learning.

In our 6-12 grade we are diving into and learning the new variable schedule. This allows us a better
chance at more concentrated learning and the extend time allows for a stronger development of our
blended learning program. We of course are experiencing some “growing pains” but will soon be
running like a well-oiled machine.

In the Middle School we have divided the class into specific groups to help develop their reading
skills. We have some students working in Khan (one of the districts on-line resource programs)
establishing reading baselines and assessments (some have taken over 50 quizzes already) in their
English class, while others are doing class readings and vocabulary building- all to help develop
better reading skills. I have included an example of a Student Progress Report from the Khan
program as an example of what the students and parents can see as the progression of the course
work develops. It is just a snippet of what we are hoping will develop our reading, as well as our test
taking skills.

In conjunction, in Science the students are learning to write in MLA format for their data collection
(some serious cross curricular learning going on right now). Our H.S. students are also busy in their
classes and are using our Pathways program to enhance their learning opportunities Needless to say
everyone is very busy.

We will be hosting an “Open House and Spaghetti Feed” for the community on September 19, 2018
from 3:30-5:30. If you available please come by and see what we have going on at Walter Northway
School.

Lastly, we would like to thank everyone for allowing us the opportunity to work with the students of
AGSD- itis an honor.

This is our “Warrior Board” with our Athabascan Values motto.




TOK SCHOOL
REGIONAL SCHOOL BOARD REPORT
SEPTEMBER 2018

STUDENT ENGAGEMENT

.| At Tok School, we are
'| focusing on blended
learning and student
engagement through
student benchmark
projects. Hereisa
student who is
displaying his
knowledge of a biome
through a shoebox

Becker!

biome project with Mr.

STAFF RECRUITMENT/RETENTION

At Tok School this year, the school staff has
created professional goals for growth, as
well as professional goals for Mr. Holmes
to support the teachers and staff
throughout the school year.

CULTURAL KNOWLEDGE

Here is a wonderful opportunity that some of
our students have taken advantage of in one
of the elementary POD classes. Students
used low-bush cranberries to make
cranberry nut bread with Mrs. Brown.

TEACHING AND LEARNING

How does Tok School get students ready to
learn in the morning? One of the options
is yoga twice a week with Megan and
Sonya!

SCHOOL CULTURE

COMMUNITY PARTNERSHIPS

How do you welcome
students back to
school on the first

‘| day and show them

~ \ you are ready for
/ N\ them? Thanks to
: - A Kelsea Deeter, they
were met with a
bright and energetic
sidewalk chalk
masterpiece!

Tok School believes
that a successful
school involves
community
partnerships.
Recently, Mr. Richards
and science class
partnered with Tetlin
National Wildlife and
Alaska Fish and Game
to conduct a moose
browse study.




Board Report
August 2018

Tanacross School welcomes you back! Opening week, we celebrated all things Athabascan by
hosting Culture Camp. Village residents were recruited as volunteers to instruct students on a
range of traditional topics. Morning and aftermoon sessions were held for each grade group (K-2,
3-5 & 6-8) which included: language lessons, camping & survival skills, trapping & snares,
wood carving, target shooting, beading, fiddling, Native youth games, fishing basics, canning,
making mini drums & Alaskan yo-yos, and storytelling. We were happy to have Dot Lake
students and staff join us for this learning experience. As students completed each activity, a
sticker was earned for their Athabascan passport booklet. Our week ended with a potlatch and all
participants took home a box collection of the artifacts they hand-crafted during the sessions;
also inside, bandana & fidget spinner. For Tanacross students, completed passports were

evidence for earning a school shirt.

Our motto for this year: Tanacross School, One Drum, One Sound! This is noted on our purple
shirts with gold lettering, as well as the twenty 18 x 18” yard signs spread throughout the

village.

Since week two, our enrollment number has been fifteen students. More parents and community
members than last year are walking students inside during arrival or dismissal to greet everyone,
give positive words of encouragement to students, and check on activities & behaviors. Cook

position has been filled by Ann Esmailka and Sped TA recently hired, Charmaine Isaac.



Go Team Tanacross! Cross Country meets have been great for student’s individual and
collaborative demonstrations of sportsmanship. Our K-2 students took first, second, third, and
fourth place in Tok. The next week, we hosted the race and our Andrew McCotter won first place
in the grades 6-8 division. In Tetlin, our runner #22 came in third place for the one mile. It’s
worth noting, he/she ran so quickly past the timekeepers, all they got was the number off their
back but knew it was pre-registered to a Tanacross student. Zooooom!

We are working out the kinks with Chromebooks so that each student has unblemished access
to district-wide reading and math programs. These computerized supplements to learning can be
monitored for data, assessment, and recommended skills strategies. Team Jane & Janine have
been instrumental averting a Tanacross student computer revolt by establishing emails, resetting
passwords, creating a site specific page for all student applications, and tutoring teachers for
integration of technology.

Per parental requests regarding counseling for this year, Tad Dunning has made a site visit,
listened to concerns and is formulating a plan. GAP, Gateway A fter-school Program in
Tanacross, will take place Monday through Thursday, 3:00 p.m. - 5:00 p.m. Pam Gingue is
assisting our search for a Program Coordinator. Once hired this program will provide thirty
minutes of homework studies, dinner and time for creative projects, board games and physical
activity. TCC PreK is collaborating with us to establish an academic foundation for our village
youngsters. Joetta Colquette has been hired by TCC to provide weekly home services. She’ll also

invite parents into the school to give a group training day twice a month.



TETLIN WIND

Athabascan Values: Practice of Traditions

It is that time of year when some of our students are still trying to get back on the
regular school schedule with a few blurry eyes and trouble keeping their heads up. I'm
glad to see that the water has receded some on our road into Tetlin. Personally, I'm
very happy to be working with the K - 2 group. It brings back all the memories of
working with Kindergarten, first and second graders in the Mat-Su area. Thanks for
sending your children to school on time and well rested so that they can learn and get
their work done. This year there are many online academic programs that students
are being asked to work on. Thanks to all the parents who help us help their children.
It is my hope that we continue to practice the traditions of educating our young.

Mr. Litwack Principal/Teacher

September Calendar

August 29 — 9th grade Launch

3rd Labor Day (no school)
13 Hosting District
X- Country meet

14 and 17 Hunting Days
(no school)
19th PAC Meeting

BOXTOPS

We are still coIIect!ing box tops this year. We
have a collection spot up front at Three Bears
or your can send them with your children.

ATTENDANCE
We need your help with getting your children
to school on time. Being tardy means they
miss out on important activities that we do
first thing in the school day. Please make
sure your child is rested and on time to
school so that they can make the most of
their day.



High School Writing !
Catherine

Respect is a strong word because a lot of people say respect is apart of life itself.
What | know about respect is that your not supposed to disrespect other people
because it makes them wanna think differently of you and they don’t wanna be
friends anymore. Respect means a feeling of deep admiration for someone or
something elicited by there abilities, qualities, or achievements. | respect people by
looking after there kids for them while they do something its kind of a favor but
really it is full on respect watching a child, they are something you wanna respect
also because they are not a thing there something that matters. | also respect my
aunt a uncle by doing the chores right after school when im supposed to because
| need to do it.

A
Respect is by doing chores around the house. We do 45% of chores but they feel like
that they need to do something. We do allot for moms we have to care for them when
there sick. Then
We have to do allot for them when there sick. We all love are moms they are your
everything.

Breanna

What does respect mean to me

What does respect mean to me it means that something that you have to earn
like my parents told me to clean up the your room and i will give you a treat like
candy because you earn it for doing something | told you to do and you did it. Also |

respect others like my family and my friends too.
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REACH Academy

Board Report

Date: 09/12/2018

The year is off to a great start! It has been a pleasure getting to know the REACH students and
parents. Although, at the end of August we said farewell to REACH secretary, Marla Alsup. Marla is
relocating with her family to Missouri. Joey Edmunds has been hired as her replacement and has
done a fantastic job learning all the complexities of the REACH secretary position.

On September 4, we had our first REACH gathering of the year at Tok school. We had over 30
students and parents gather for dinner and conversation. Parents completed a beginning of the year
survey and were given information about AGSD programs that are available to REACH students. Many
parents expressed interest in the Gateway After School Program (GAP) and the opportunity for
students to enroll in classes at Tok school through the Stars and Aurora offerings. We have some
new families joining the program and it was great for parents and kids to get to know one another.
We are looking forward to many more events like this over the next school year.

On September 12th, we had our first PAC meeting of the year. The main topic of discussion was the
planning of future activities and events. One parent volunteered to head up a fundraising committee
to raise funds for the end of the year field trip. Another focus of the meeting was the REACH
resource center. It came up during the meeting that many parents are not aware of all of the great
educational games, hands-on activities, books, and videos, that are available to be checked by REACH
families. Parents volunteered to work with REACH staff to help re-organize materials in the resource
center which have moved a few times over the last year. During the PAC meeting ideas were
generated on ways to encourage more families to take advantage of the resource center. Our next
PAC meeting is scheduled for October 16th.

I

Our current enrollment is 43 students.



